
Attachment:  Statement of Work for 
<<insert Title Description of work>>

Conducted by 

<<insert name of performer -- the DOE national lab/site>>
for

Directorate of Science and Technology
U.S. Department of Homeland Security

<<Insert S&T Office/Division name>>
Background

Describe the mission requirements within S&T.  The following is an example. 

The U.S. Department of Homeland Security (DHS) is committed to using cutting-edge technologies and scientific talent in its quest to make America safer.  The DHS Directorate of Science and Technology (S&T) is tasked with researching and organizing the scientific, engineering, and technological resources of the United States and leveraging these existing resources into technological tools to help protect the homeland.  The <<insert portfolio/Division/program/office/project name>> supports this effort through <<insert how this DHS entity does this>>.

Include program/project requirements.

Include special legislative, legal, or regulatory authority, if applicable.
This statement of work (SOW) is issued pursuant to the DOE facility management contract between the Department of Energy (DOE) and <insert Performer name> for research, testing, evaluation, and/or development activities and pursuant to Section 309(a)(1)(c) of the Homeland Security Act of 2002 (Public Law 107-296) which authorizes DHS to utilize the DOE national laboratories and sites on a “work for others” basis.  

Scope of Work and Specific Deliverables
<<insert performer name>> shall perform the tasks described in this SOW: 
A. List tasks to be accomplished (what is desired, not how to do the work).

B. Should have 4-6 tasks listed in priority order, use subtasks if required.

Example:
	Program Element / Project
	Major Tasks
	Key Milestones and Deliverables

	
	
	Required time periods are measured from the contract award date



	<Program Name>: The goal of this program element is to …
	· Example:
· 0-6 months – Establish …
· 3-12 months – Develop & utilize …
	· 6 months – Interim report …
· 12 months – Summary report … 


List Deliverables desired – describe in sufficient details.

Provide Due dates/milestones for tracking

******************

[Guidance in filling out Section II: The S&T Program should describe the task, deliverables,acceptance criteria, in such a manner that a lay reader can gain some understanding of the nature of the work and the basis under which the deliverables will be evaluated.  Provide a clear summary description of the technical work desired by DHS.  This should be detailed enough for contracting purposes, to specify the type of work desired.  Specify objectives, funding, timeframe for results, and deliverables (e.g., a report summarizing technical findings of the investigations).  DHS acceptance criteria that will be used to evaluate deliverables should be included.

Other Contract Details

1. Place(s) of Performance.  For the purposes of Article 5 of the terms and conditions of this IA, the work described in the SOW shall be performed at the following location(s).
2. Period of Performance.  For the purposes of Article 3 of the terms and conditions of this IA, the period of performance is for <<insert months>> from the date of execution of this IA to <<insert date>>.  DHS may give subsequent extension notices to DOE in writing for further performance in accordance with the terms of this approved SOW.
3. Funding Requirements.  
(a) For the purposes of Article 4a. of the terms and conditions of this IA, the estimated cost over the term of the period of performance is $__________.
(b) For the purposes of Article 4b. of the terms and conditions of this IA, DHS obligates $___________________ for performance of this IA until _________________.     

4. DHS will provide funding in accordance with DHS’s appropriations and available funds pursuant to the estimated costs allocation outlined below:

(Provide quarterly breakdown of estimated costs by project cost element, in the standard format that the DOE facility/site uses for work proposals to DOE sponsors, either embedded or as an attachment, or via either of the tabular formats below.) 

	
	
	1st Quarter
	2nd Quarter
	3rd Quarter
	4th Quarter
	FY 2008

	Direct Costs:
	
	
	
	
	

	
	Salaries
	
	
	
	
	

	
	Travel/Per Diem
	
	
	
	
	

	
	Equipment/Materials
	
	
	
	
	

	
	Other non-labor as appropriate
	
	
	
	
	

	Indirect Costs:
	
	
	
	
	

	
	Overhead
	
	
	
	
	

	
	Other as appropriate
	
	
	
	
	

	
	
	
	
	
	
	

	TOTAL COSTS
	
	
	
	
	

	
	
	
	
	
	
	

	Other
	Estimated Labor Hours
	
	
	
	
	

	
	Average cost per labor hour
	
	
	
	
	


OR
	Program Element / Project
	Program Element Funding
	
	Labor
	M&S
	Capital Equipment
	Travel
	Indirects

	
	
	
	
	
	
	
	

	<Program Element>
	$$$
	
	$$
	$$
	$
	$$
	$$

	<Program Element>
	$$$
	
	$$
	$$
	$
	$$
	$$

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Subtotal for <Program>
	$$$
	
	$$
	$$
	$
	$$
	$$

	Totals
	$$$
	
	$$
	$$
	$
	$$
	$$

	
	
	
	
	
	
	
	

	Estimated Labor Hours
	
	
	
	
	
	
	

	Average Cost per Labor Hour
	
	
	
	
	
	
	


5.
DHS Furnished Information and Property.  

DHS will furnish the information and property listed in Attachment 1 of the SOW.  Unless otherwise instructed by DHS, DOE shall retain all information and property provided by DHS consistent with DOE and DHS standard terms and conditions.  (See paragraph 9 Property Disposition.) 

IV.  
Special Requirements

[Include here any special or unique requirements that bear mentioning as important terms and conditions for the performer’s successful conduct and completion of this work for DHS.  To determine whether special conditions, terms, or requirements are warranted, review the agreement standard terms and conditions paragraphs 1-16.  In particular, are there any unusual places of performance, unusual DHS-furnished information, or property, costly property to acquire, specific acceptance criteria for deliverables, or unusual security requirements?  If so, describe.  If not, state “None” here.] 
V.
Points of Contact

<<Insert performer’s name>> Points of Contact (POCs) are as follows:

· Technical POC(s) – <<provide name, address, e-mail, phone>>
· Financial POC(s) – <<provide name, address, e-mail, phone>>
<<Insert performer’s name>> may change the individual designated as a POC upon notice to DHS S&T and DOE contracting officer of such change.  
The DHS POCs are as follows:

· DHS S&T Technical Representative – <<provide name, address, e-mail, phone>>
· Financial Manager <<provide name>>
Department of Homeland Security

ATTN: Science and Technology Directorate/<<insert Office, Resource manager name>>

Washington, DC 20528

<<Insert Resource Manager’s phone number>>

<<Insert Resource Manager’s e-mail >>
DHS S&T may change the individual designated as a POC upon notice to <<insert performer’s name>> and the DOE contracting officer of such change.  
VI.
Applicable Documents

[Reference all documents attached to the SOW.] 
Instructions for this SOW Attachment:  This template is a tool to assist program managers and support personnel in formulating a precise and concise statement of work (SOW) for U.S. Department of Energy (DOE) laboratories or sites.  These instructions should be deleted once the SOW is drafted.
· Text in black represents standard SOW language that could/should be incorporated verbatim.  

· Text in red bold italics represents areas where specific input is required.  This text should be deleted once the information has been added.
Some general instructions on completing the template:
· Spell out the first use of an acronym and show the acronym in parentheses, for example, Lawrence Livermore National Laboratory (LLNL).
· Always use the performer’s name or acronym rather than “we” or “the contractor” or “the national laboratory.”  Consistently use the same term for the performer.

· Avoid the passive tense, which causes confusion when multiple laboratories or entities are performing a project and it is unclear which entity is responsible for which obligation.  For example, instead of writing “research will be performed by LLNL,” write “LLNL will perform the research.”  The doer of the action should always be clearly identified.

· Use the verb “shall” or “will” rather than “would,” “should,” or “is expected” because the SOW contains firm obligations on the part of the performer.
Distribution is authorized only to U.S. government agencies and their contractors.  Contains information that     may be exempt from public release under the Freedom of Information Act.  Before this document is released to the public, approval is required by the Department of Homeland Security Directorate of Science and Technology.
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