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XI.	Commun�ty	Re�nvestment	Act	–	Commun�ty	Contacts

Community Contacts

Introduct�on
This	section	provides	information	and	procedures	for	
conducting	community	contact	interviews.	It	broadly	
addresses	a	wide	variety	of	subjects	to	accommodate	varying	
communities	and	types	of	institutions.	As	a	result,	it	is	NOT	
meant	to	be	used	in	the	order	presented.	Examiners	should	
select	those	steps	and	procedures	that	apply	to	the	unique	
circumstances	of	the	institution	and/or	the	community.

Object�ves
The	primary	objectives	of	conducting	interviews	with	local	
community	contacts	are	to:

•	 Gather	information	that	might	assist	in	the	development	of	
a	community	profile.

•	 Determine	opportunities	for	participation	by	financial	
institutions	in	helping	to	meet	local	credit	needs.

•	 Understand	perceptions	on	the	performance	of	financial	
institutions	in	helping	meet	local	credit	needs.

•	 Provide	a	context	on	the	community	to	assist	in	the	
evaluation	of	an	institution’s	CRA	performance.

General	Gu�del�nes
Coverage	and	Frequency	of	Commun�ty	Contacts

Community	contacts	typically	take	the	form	of	personal	
meetings.	Telephone	conversations	or	larger	group	meetings	
are	permitted	as	necessary	and	appropriate.	Information	
from	community	contacts	made	by	other	financial	regulatory	
agencies	is	maintained	in	the	FDIC’s	Community	Contact	
Database.

In	conjunction	with	each	examination,	the	FDIC	will	conduct	
community	contacts	in	the	MSA,	county	or	assessment	area(s)	
that	the	financial	institution	in	question	is	serving.	Where	
possible,	those	community	contacts	should	be	conducted	
early	in	the	examination	to	help	to	provide	information	on	
the	community	to	assist	the	examiner	in	the	evaluation	of	the	
performance	context.

Select�on	of	Commun�ty	Contacts

The	number	and	nature	of	contacts	will	depend	upon	a	variety	
of	factors,	including	the:

•	 Complexity	of	the	community.

•	 Size	and	type	of	the	institution	examined.

•	 Amount	and	age	of	community	driven	information	already	
available	to	the	examiner.

Treatment	of	Confident�al	Informat�on
Confident�al�ty	of	Inst�tut�on	Records

Examiners	must	maintain	the	confidentiality	of	any	
institution’s	proprietary	information.	When	making	
community	contacts,	the	examiner	should	not	reveal	any	
confidential	information	obtained	from	the	institution’s	files	
or	through	discussions	with	management,	or	any	conclusions	
drawn	about	the	institution’s	performance	or	CRA	rating.

Protect�on	of	Commun�ty	Contacts

Maintaining	the	confidentiality	of	the	community	contact’s	
identity,	when	requested	to	do	so,	is	essential.	Examiners	must	
not	reveal	the	name	or	other	identifying	information	about	a	
community	contact	to	anyone	outside	the	agency	without	the	
contact’s	express	permission,	either	written	or	verbal,	to	do	so.	
Notwithstanding	the	confidentiality	treatment,	all	community	
contact	forms	are	shared	with	the	federal	financial	regulatory	
agencies.

Compl�ance	Report	of	Exam�nat�on	and	CRA	
Performance	Evaluat�on
Report�ng	CRA	data

Include	in	the	Compliance	Report	of	Examination	and	the	
CRA	Performance	Evaluation,	as	appropriate,	a	discussion	of	
the	number	and	kinds	of	CRA-related	community	contacts	that	
were	performed	and	relevant	information	obtained	and	used,	if	
any,	in	the	CRA	evaluation.

NOTE: Information should be factual. While opinions of 
contacts may be included when applicable, examiners should 
refrain from drawing conclusions or making judgements based 
solely on anecdotal evidence.

Shar�ng	Informat�on
Informat�on	Shar�ng	Process

The	agencies	routinely	share	information	obtained	during	
outreach	contacts.	

Whenever	community	contacts	are	made,	the	examiner	
initiating	the	contact	should	complete	the	Community	Contact	
Form	in	the	Community	Contact	Database	and	submit	it	
according	to	Regional	Office	Policy.

Preparat�on	for	the	Interv�ew
Before	conducting	interviews,	review	relevant	background	
information	to	identify	additional	areas	of	inquiry.	

Adequate	preparation	for	the	interviews	includes:

•	 Reviewing	information	on	the	assessment	area(s);

•	 Selecting	community	contacts;	and

•	 Structuring	the	interview.


