Excerpt from the NASA-Tailored EVM CPR DoD DID (DI-MGMT-81466A)

On the www.ceh.nasa.gov website.
2.6 Format 5 - Explanations and Problem Analyses. 
2.6.1 General. Format 5, Explanations and Problem Analyses, is a narrative report prepared to amplify and explain data in the other CPR formats. Format 5 shall normally address the following: (1) contractually required cost, schedule, and EAC variance analyses, (2) MR changes and usage, (3) UB contents, (4) differences between the best case, worst case, and most likely management EAC, if any, (5) the difference between the most likely management EAC and the estimate in Block 8.e of Column (15), if any, (6) significant  differences between beginning of period PMB time phasing and end of period PMB time phasing in Format 3, (7) performance measurement milestones that are inconsistent with contractual milestones (Over Target Schedule), (8) formal reprogramming (over target baseline) implementation details, and (9) significant staffing estimate changes in Format 4. Any other topic relevant to contract cost, schedule, or technical performance may be addressed in this format, for example, categories of cost growth. Special emphasis should be placed in the variance analysis on cost and schedule growth linked to technical risks (e.g., technology development efforts; design engineering; integration; complexity; project management; systems engineering; duration constraints, etc.) identified by both the Government and contractor. 

Externally-Driven Cost & Schedule Growth is that cost and schedule growth caused by external factors (e.g., requirements changes, technical enhancements not driven by risk (e.g., “gold-plating”, “requirements creep”), perturbations to budgets by external agents causing schedule changes, etc.) over which the contractor has little, if any, control. The NASA project office will document monthly, in an addendum to the contractor CPR, the specific causes for any externally-driven cost and schedule growth.  This documentation will provide the basis for explanations in Part A of the CADRe for any externally-driven cost and schedule growth.

The date(s) of the Integrated Baseline Review(s) may also be addressed in this format. Contractors may elect to attach subcontractor Format 5 reporting and cross reference this analysis in the Format 5 reporting submitted to the Government to gain time efficiencies and meet submission dates. 

