Statement of Work

Northwest Regional Appraisal Services

Dated: 04/22/2008
Objective, Technical Considerations and Data Requirements:

The goal is to receive a well written, unbiased, logical and supported Opinion of Fair Market Value as of the date of the date of set forth within the following “Statement of Work”: This contract provides for a Summary Report including a detailed “Scope Of Work” as per 2006 USPAP and for an Opinion of Market Value as per the “Uniform Appraisal Standards for Federal Land Acquisitions” (Yellow Book), page 13 of the most recent revision published in 2000. 
. 

The reports are to be submitted in duplicate. 

Agencies: Puget Sound BIA Agency, Superintendent; (425) 258 2651 ~ 2707 Colby Ave ~# 1101-Everett WA 98201
                    On location contact: Realty Officer, ~ (360) 466 3163 ~LA Conner, WA98257
Directional Help Contact: For assistance, if needed, inquire with Tom McCorquodale, Technical Representative (503-736 4450) prior to proposal submission or if awarded, at beginning of contract.
Technical Consideration and Data Requirements:

These reports shall be a Summary Report and shall conform to the most current Uniform Standards of Professional Appraisal Practice (USPAP) and the Uniform Appraisal Standards for Federal Land Acquisitions (“The Yellow Book”). It will include, if applicable, the three approaches to value (Market, Income, and Cost). If anyone of these approaches is not applicable, the appraiser must support and justify the omission. .

When applicable the report shall conform to the herein specified appraisal practices and principles for evaluating real property on a “Before Acquisition and After Acquisition” basis. It shall present adequate written factual data and supported analysis of the value estimate in sufficient detail to withstand an approved review of the appraisal report
The appraisal report shall include but not limited to: (1) Title Page (2) Letter of Transmittal (3) Table of Contents

 (4) Assumptions and Limiting Conditions (5) Summary of Salient Facts and Conclusions (6) Purpose and Definition of the Appraisal (7) Property Rights Appraised (8) Function and Scope of the Appraisal (9) Effective Date of Appraisal (10) Identification of the Property (11) Legal Description (12) Ownership and History of Property(13) Zoning (14)County and City Profile (15) Neighborhood Analysis (16) Site Data (17) Highest and Best Use Defined and Analyzed (18) Improvements (if any) Description (19) Land Valuation (20) The Cost Approach (if applicable) (21) The Market Approach (if applicable), (22)The Income Approach (if applicable) (23) Reconciliation of Supported Market Value Estimate (24) Certificate of Appraisal (25) ~ Addenda ~ Qualifications of Appraisers (26) Supporting Exhibits such as maps, plats, drawings of improvement locations, if any together with photographs of the subject properties and comparables .(27) Copies of all public documents pertinent to the subject and/or the comparables used in the report will include photographs, details and dates confirmed. "Market Data Sheets" for each comparable used in the appraisal. Details to be included but not limited to be: Copy of Instrument, County parcel map of sale property, color photograph of comparable, together with a greater location sales map indicating the data locations in relation to the subject.

NOTE: Most of the above 27 item synopsis was excerpted from the “ Yellow Book” and is offered as a basic but not limited guideline as to what is to be included in an appraisal report submitted to the Office Of Special Trustee/Office Of Appraisal Services, Northwest Regional Office for review.  

REQUIRED APPRAISAL GUIDELINES:
 (1) Most current edition of (USPAP) Uniform Standards of Appraisal Practice and Advisory Opinions ~. And ~
 (2) The Uniform Appraisal Standards for Federal Land Acquisitions- (Yellow Book) Published by the APPRAISAL INSTITUTE
A signed certification will be included, consistent with the USPAP, which identifies who conducted the personal inspection of the property. All individuals providing significant real property appraisal assistance shall be identified within the appraisal report.

Subject Property and Definition of Value:

The subject property consists of Indian lands held in Federal oversight under the jurisdiction of the Bureau of Indian Affairs. These lands are not subject to taxation or assessments due to their trust status.

The definition of market value as defined in Uniform Standards of Professional Appraisal Practice (USPAP) 2006 edition.

Identification of the Client:

The client is the Bureau of Indian Affairs (BIA). Other intended users are the Office of Special Trustee for American Indians (OST), Office of Appraisal Services (OAS) and The Puget Sound Agency.

Records Research and Assumptions:

The subject land is under Federal Oversight. All easements, rights-of-ways, leases, subleases and other land restrictions are required to be approved by the BIA, before they are considered valid. These approved documents are then recorded in the Indian Lands, Titles and Records Office. They are not recorded at the county level.  The USPAP requires a review of the subject property history for the last three years.

Standards rule 1-3(a) and (b) requires the appraiser to consider the effect/s/ on use and value of the existing land use regulations, reasonably probable modifications of such land use regulations, economic supply and demand; the physical adaptability of the real estate, market area trends. The appraiser of record should assume in the report that the property is fee simple, and therefore, subject to existing public land use regulations. Based on this assumption, the appraiser must consider the property in this context and how it relates to economic demand, its physical adaptability, market area trends and its highest and best use.

Context for Requirement:

The American Indian Management and Trust Reform Act of 1994 mandates that OST provide better management and accountability of Indian trust funds. This appraisal will help OST better manage this tract of land for the benefit of American Indians.

Responsibilities:
The contractor is responsible for securing all pertinent market data necessary for completion of this assignment as required by the Uniform Standards of Appraisal Practice and Uniform Appraisal Standards for Federal Land Acquisitions (“The Yellow Book”). 

The Contractor shall furnish all labor, materials, transportation, equipment, tools, operating supplies and incidentals to complete the work as specified. All work shall be performed by, or under the direct supervision of, a person licensed to appraise properties as a State Certified General Appraiser. Direct supervision means all work performed by others must be reviewed and approved by the licensed appraiser prior to submission.

Performance Period and Completion / Delivery Sequence: 

Deliver Complete Allotment Appraisal Reports within the 100 days after the issuance of the contract. 

Contract Compliance Deductions: 

1) Unless the NBC contracting officer is contacted by written notice before deadlines and the contractor (appraiser) receives written authorization for late delivery a deduction will be assessed against the contract. It is the contractors’ responsibility to read and understand this reduction amount and why it will be applied for late delivery.

2) Schedule Of Contract Reductions For Late Delivery:

A) 1 day late – 3% of total contract fee.

B) 5 days late – 7% of total contract fee.

C) 10 days late – 20% of total contract fee.

D) 30 days late – 40% of total contract fee.

Termination proceedings may begin at any time after the performance period has ended.

 Deductions shall not be invoked for prior written excusable delays approved jointly by Denver National Business Center and The OST/ OAS NWRO Office, Portland Oregon.
Schedule and Deliverables:

The estimated start date is to be determined by the Contracting Officer. Before a start date begins, all pertinent information that is the responsibility of the Government will be provided the contractor or a mutual wavier will be noted in the file.

Information Requirements:

The contractor must submit verification of errors and omissions insurance, a copy of his/her state certified general appraisal license number, expiration date and qualifications statement.

Conflicts:

All maps furnished to the appraiser will be used for site reference only. Any conflicts discovered by the appraiser in the course of the project shall be reported to the contracting officer in writing within five working days from this discovery. The appraiser is not required to resolve title or possession conflicts, but is required to report facts and any professional opinions that may be relative to the conflict.

Court Testimony:

The appraiser agrees to provide their services if called upon to give testimony or be in attendance in United States Court on behalf of the Government. Prior arrangements will be made with the appraiser for such services if it is determined that such services will be needed. Any proposals submitted for this proposed contract are not to include estimated costs for court appearances.

Evaluation Factors for Award:

The following evaluation factors will be used in determining the contract award:

1) Experience- Experience in performing real estate appraisal services, particularly appraisals within the geographic region encompassed in this Statement of Works.

2) Past performance- Past performance in performing real estate appraisal services. 

3) Contractors are required to submit a minimum of three references for evaluation purposes.

4) The factors listed above may be more significantly more important than bid price.

5) Contractors shall submit brief narratives addressing (Items 1 and 2) the two evaluation factors. These narratives shall be submitted to the Contracting Officer with the completed request for quotes.
6) Written qualifications of all individuals providing appraisal assistance shall be provided as part of the bid submission.

Confidential Information:

The contractor agrees that any reports and conclusions supplied under this contract are for the exclusive use of the U.S. Government. No disclosure is allowed of any conclusions, in whole or in part to any persons other than representative of the Office of Appraisal Services, Regional Director of the Bureau of Indian Affairs and staff of the office of National Business Center.

The finished report should be delivered (via FedEx) to:

OST -Office of Appraisal Services

Regional Appraiser Northwest Regional Office

1201 NE Lloyd Blvd. #260

Portland, OR 97232

Technical Representative (TR):

Any clarification or questions regarding technical matters involving the development of this appraisal proposal and content should be directed to: Tom McCorquodale 503 736 4450. 

Assumptions and Exceptions:

It is the Governments intent to provide or assist in acquiring adequate information pertinent to the subject valuation that will prevent the need of having to declare an abundance of assumptions and exceptions that may be avoidable if information issues are resolved by our mutual efforts.

The above data is offered in the “Scope of Work Outline”& Statement of Work as a general guide while it remains the responsibility of the appraiser to verify for accuracy and notify the Government of any changes found during the course of completing the contract.
SCOPE OF WORK OUTLINE
The contract will provide for separate Summary Reports compiled in a “PROJECT APPRAISAL FORMAT”. Reference is invited to the applicable instructions outlined in “SECTION D-17” of UASFLA (Yellow Book).

 The appraiser is also referred to Standard 6 of USPAP 2006 Edition for guidance in compiling these (29) Fair Rental Value appraisals within a “PROJECT APPRAISAL FORMAT”. 

Items 1 thru 20 of the subject allotment appraisals of this offering are similar water front lots and the 9 remaining agriculture allotments, all located within the boundaries of the Swinomish Reservation, Washington. Both property types may be presented in two separate project formats.

NOTES: (1) The intent of the “Project Appraisal Format” instructions for this offering is to simplify the presentation of fully supported appraisal reports resulting in a time / cost savings for the contractor and Government  
SEE ATTACHED LOCATION MAP on page 8 of 8 

NOTE: Please read the “Scope of Work Outline” & “Statement Of Work” and understand the requirements of the contractor. 

Clients: Superintendent Puget Sound Agency, Bureau Of Indian Affairs 

Intended User: Office Of The Special Trustee For American Indian, Office of Appraisal Services (OST / OAS).

Highest and Best Use: “The highest and most profitable use for which the property is adaptable and needed or likely to be needed in the reasonably near future …… Locate and use this definition from page 34 of “The Yellow Book”.
Market Value: as defined in the “Uniform Appraisal Standards for Federal Land Acquisitions”, page 13 of the most recent revision published in 2000. 
REQUIREMENT: The individual allotment “Appraisal Request” supplied the successful bidder will be included in the ADDENDA of each allotment report.
Date Of Valuation:  CURRENT and retroactive dates for various probate appraisals
 Two (2) copies of the appraisal report: 
Total Land Areas: Refer to enclosed breakdown on pages 6 & 7 of 8.
 Current Use: Various as noted on outline table on page 6 & 7 of 8.
Performance Period and Completion / Delivery Sequence: 
Time is of essence and the (100) day contract period is important and absolute.

Payment: Processing of payment will begin upon receipt of complete appraisal reports according to “Scope Of Work” and “Statement Of Work” specifications included as part of this invitation to bid.  

Contract Compliance Penalty: Refer to “Scope of Work Outline” &““Scope of Work Outline” &“Statement of Work”

Refer to the attached “Scope of Work Outline” & “Statement of Work” (SOW) for the detailed required specifications and responsibilities of the contractors. 

Scope and Statement Work Changes: The contractor may not accept any changes or additions from any source other than in written form from an authorized person of the Northwest Regional Office of OST/OAS located in Portland, Oregon, 1201 N.E. Lloyd Blvd. # 260 ~ 97232 ~ Contact the TR (below) if a request for change occurs at the job site location.
TR-“Technical Representative”: Tom McCorquodale (503) 736 4450
SOW-SWINOMISH ALLOTMENT APPRAISAL REQUEST CHART 
REQ. # 08-074
	NO.
	ALLOT. NO.
	LAND AREA

 (ACRES)
	CURRENT USE
	IMPROVEMENTS

(AS PER REQUEST)
	PURPOSE

OF

APPRAISAL
	DATE

OF VALUATION
	RESERVATION

 (COUNTY)

	1

FRV
	Lease No. 8643-03-08
	0.15
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot 
	Current
	SWINOMISH

 (Skagit)

	2

FRV
	Lease No.

8648-05-25
	0.09
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	3

FRV
	Lease No.

8552-00-50
	0.15
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH
 (Skagit)

	4

FRV
	Lease No.

6348
	0.29
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

(Skagit)

	5

FRV
	Lease No.

8545-99-49
	0.10
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

(Skagit)

	6

FRV
	Lease No.

7053-00-50
	0.24
	Residential Lot

Waterfront 


	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

(Skagit)

	7

FRV


	Lease No.

9601-95-45
	0.16
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	8

FRV
	Lease No.

8525-98-48
	0.25
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	9

FRV

	Lease No.

8521-98-48
	0.17
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	10

FRV

	Lease No.

8719-05-55
	0.57
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	11

FRV
	Lease No.

8639-03-28
	0.10
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

(Skagit)

	12

FRV


	Lease No.

8577-06-56
	0.10
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	13

FRV


	Lease No. 

8694-05-55
	0.15
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	14

FRV
	Lease No.

9610-96-46
	0.13


	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	15

FRV
	Lease No.

8268-01-11
	0.09
	Residential Lot

 Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	16

FRV
	Lease No.

9612-96-46
	0.12
	Residential Lot

I Waterfront 
	None noted on  Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	17

FRV
	Lease No.

9611-96-46
	0.38
	Residential Lot

 Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	18

FRV
	Lease No.

8539-99-49
	0.15
	Residential Lot

 Waterfront 
	None noted on Request


	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	19

FRV
	Lease No.

8553-99-49
	0.26
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	20

FRV
	Lease No.

8539-99-49
	0.15
	Residential Lot

Waterfront 
	None noted on Request
	Annual Market Rental Value of Lot
	Current
	SWINOMISH

 (Skagit)

	21

FRV
	Lease No.

AG-2007-05
	26
	Agricultural
Waterfront
	Cropland
“Land has ditches, dirt road”
	Annual Market Rental Value 
	Update rental value from 2007

	SWINOMISH

 (Skagit)

	22

FRV
	  Lease No.

AG-2007-09
	7
	Agricultural

Waterfront
	Cropland
“Land has ditches, dirt road”
	Annual Market Rental Value
	Update rental value from 2007

	SWINOMISH

 (Skagit)

	23

FRV
	T1015

Lease No.

AG-2007-06
	33
	Agricultural
	Cropland
“Land has ditches, dirt road”
	Annual Market Rental Value
	CURRENT
	SWINOMISH

(Skagit)`

	24

FRV
	T17-1

Lease No.

AG-2007-04
	25
	Agricultural
	Cropland
“Land has ditches, dirt road”
	Annual Market Rental Value
	CURRENT
	SWINOMISH

 (Skagit)



	25

FRV
	17-2

Lease No.

AG-2007-01
	18
	Agricultural
	Cropland
“Land has ditches, dirt road”
	Annual Market Rental Value
	CURRENT
	SWINOMISH

 (Skagit)

	26

FRV
	T3A

Lease No.

AG-2007-02
	19
	Agricultural
	Cropland
“Land has ditches, dirt road”
	Annual Market Rental Value
	CURRENT
	SWINOMISH

(Skagit)

	27

FRV
	T1020

Lease No.

AG-2007-07
	175
	Agricultural
	Cropland
“Land has ditches, dirt road”
	Annual Market Rental Value
	CURRENT
	SWINOMISH

(Skagit)

	28

FRV
	10

Lease No.

AG-2007-03
	49
	Agricultural
	N/A

“Land has ditches, dirt road”
	Annual Market Rental Value
	Update rental value from 2007

	SWINOMISH

 (Skagit)

	29

FRV
	14

Lease No.

AG-2007-08
	24.75
	Agricultural
	N/A

“Land has ditches, dirt road”
	Annual Market Rental Value
	Update rental value from 2007

	SWINOMISH

 (Skagit)
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