IMPLEMENTATION PLAN OVERVIEW


COMMITTEE MANAGEMENT IMPAC II MODULE








Functional Implementation Team


�



Team Members�



Meetings�



Function�
�



CM JAD�



Team Leader, TBA


Andy Greenleaf, ROW


Colleen Blizzard, ROW


Claire Benfer, Group Adv.


OER Representative


Kay Valeda, NHLBI CMO


Claudia Goad, NIAID CMO


Kate Whelan, NIMH CMO


Linda Thee, CSR GTA


Ev Sinnett, CSR SRA


Anna Snouffer, OFACP


Various other consultants (GTAs/SRAs)  have been identified to assist in the redesign�



TBA�



Involved in all aspects of the Lifecycle redesign.  Group advocate discusses requirements/issues identified by CM Users Group.  Track and monitor the overall project.�
�



Functional Implementation Team


�



Team Members�



Meetings�



Function�
�



CM User Group�



Kay Valeda, Team Leader & Member of the REV User Group


Claire Benfer, Group Adv.


Caroline Grabner, NHLBI


Colleen Blizard, ROW


Anna Snouffer, OFACP


Donna Brown, CSR


Christy Cecil, NIMH


Scarlett Gibb, OER


Janet Gregory, NIDDK


Beverly Hines, NIGMS


Camilla Holland, NIDA


Mary Kelly, NIDCR


Denise Manouelian, NIDDK


Mary Nuss, NIAID


Poppy Oden, CSR


Kerry Peasland, NCI


Phuong Pham, NCI


Cikena Reid, NINDS


Lisa Rustin, NCI


Kate Whelan, NIMH


Lawrence Haller, NCCAM


Bonnie Dwyer, NIMH


Carolyn Baum, NIDCR


Christine Norton, NINDS


Tracey David, CSR (Member of the REV User Group)


Willie Johnson, NCI


Zenia Vilensky, NCI�



Meets every 3rd Wednesday of the month.





Group has been in existence since November 1999.�



Nature of the committee is advisory and is used to establish/identify priorities/needs and participate in the voting process. Discuss and resolve problems and issues.  Develops guidelines, procedures and tip sheets.  Discuss training and best practices.  Members are responsible for keeping their ICs abreast of the status of the CM Module.  Group advocate gives an update on CM IMPAC II and eRA.�
�



Functional Implementation Team


�



Team Members�



Meetings�



Function�
�



Committee Management Officers Committee


�



LaVerne Stringfield, Chair


Claire Benfer, Group Adv.


IC CMOs and Assistants from all Ics  �



Meets every 1st Tuesday of the month.�



Nature of the group is advisory. Policy driven and discuss business practices. Group Advocate gives an update on the status eRA and CM IMPAC II.  Distributes CM IMPAC II Newsletter.  Obtains feedback from community, discusses training.  Members are responsible for keeping their ICs abreast of the status of the CM Module.�
�
** All FITs have established membership.








OUTREACH PLAN





1) Monthly CM IMPAC II Newsletter is distributed to all FITs and users of the CM IMPAC II Module.





2) Continue to develop tip sheets and quick reference guides as necessary.





3) CM IMPAC II Website should be developed to inform users of the Module and resources available.





4) Training is conducted 6 times a year through the Human Resource Development Division.








