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WASHINGTON, D.C.

Application of

PAN AMERICAN AIRWAYS, INC.

for a certificate of Public Convenience
and Necessity under 49 U. S.C. 41102 to
engage in interstate scheduled air
transportation

i
) DOCKET OST-96-1211
)

SUPPLEMENT NO. 2 TO APPLICATION
OF PAN AMERICAN AIRWAYS. INC.

Pan American Airways, Inc. (“Pan Am”) respectfully supplements its application, filed

March 29, 1996, for a certificate of public convenience and necessity.

1. Pan Am has named additional officers and technical personnel. Brief biographical

information is provided below, and the addition of these management personnel does not alter the

compliance information provided in sections 1, m, o, p, and q of Exhibit 1 to the Application.

Resumes for Pan Am’s Managing Directors of Quality Control (Chief Inspector) (Mr. Shroyer,

previously identified), Safety, and Maintenance and its Chief Pilot (all identified below) are

attached hereto as Exhibit 11.

William T. Elio, Vice President Passenger Services and Cargo, U.S. citizen. Mr. Elio
holds no Pan Am Parent stock. Mr. Elio is an airline executive with over 25 years of
expertise in station operations, passenger services, air freight, sales and marketing at the
former Pan American World Airways (1968- 199 1, including service as Managing Director
- Field Service, responsible for station operations at 127stations in 52 countries, from
1987 to 1991) and Continental Airlines, where he served as Vice President - Latin
America Division from 1991 to 1993. He is President of W.U.S., Inc., a Vermont retail
and service corporation and recently served as General Manager - Miami Airport for
America Central Corp., which represents foreign airlines, and as Vice President
Administration and Operations for Kendall Marketing Associates, a firm specializing in
travel award programs.
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John D. MacDonald, Managing Director, Safety. Mr. MacDonald, a U.S. citizen, holds
no shares of Pan Am Parent stock. Mr. MacDonald has over three decades of experience
in all aspects of commercial airline operations, management, and compliance. After
serving in the Air Force, he began his airline career at Riddle Airlines (1955-1963) and
held managerial and officer positions at Saturn Airways (1963-67), Modem Air Transport
(1967-72), Southern Air Transport (1972-74),  TransAmerica Airlines (1974- 1978) and
Arrow Air/Capitol Air (1982-84). He has managed and directed the startup of two
airlines -- Air Berlin (1979-8 l), which he co-founded, and Trans International Airlines
(1984-89). Since 1989 he has acted as a consultant (Av-Mac, Inc.) to airline management,
working with carriers such as Virgin Atlantic.

Jodhi Vallippan, Managing Director, Maintenance, U.S. citizen. Mr. Vallippan has over
30 years’ experience in aviation and commercial aircraft maintenance. He began his career
in 1963 as an engine quality control inspector at Aerodex of Miami (1963-66), served in
the Air Force from 1966 to 1977 in engine maintenance, and held positions of increasing
responsibility at Pan American World Airways (Singapore maintenance supervisor 1971-
72), KLM Royal Dutch Airlines (Singapore station engineer 1972-77), Air Florida
(Manager of Maintenance 1977-1980, Director of Maintenance 1980-84), and Arrow Air
(Director of Maintenance 1984). In 1984 he was named Midway Airlines’ Vice President
of Maintenance and Engineering, a position he held until 1988, when he was appointed
Technical Engineer - Special Projects (1988-91) after a corporate reorganization. From
1991 to 1995 he acted as a consultant on aircraft maintenance and evaluation. He joined
Laker Airways, Inc. in October 1995 as Director of Maintenance and recently resigned
from Laker to join Pan Am.

Mr. Valliappan holds FAA Airframe & Powerplant license #1661688. He holds no shares
of Pan Am Parent stock.

Walter W. Dukiet, Jr., Chief Pilot, U.S. citizen. Mr. Dukiet holds no shares of Pan Am
Parent stock. He began his aviation career in 1963 as a Naval aviator after graduating
from the Naval Academy and retired as a Captain, U.S. Naval Reserve in 1988. Since
retiring from active duty he has flown for several airlines, including Eastern Airlines
(1973- 199 l), Saturn Airways (1974-75), Ah-Lanka (1992- 1994), Sunbird Airways (1994)
a start-up carrier for which he served as Chief Pilot, and APA International Air (1994-
present). He has logged over 15,000 hours flight time on a variety of aircraft, including
the A300, L- 10 11, B-727, and L-188/P-3, and holds FAA Air Transport Pilot certificate #
1895725.

2. Pan Am intends to commence and increase its flight operations in three phases. To

clarify Pan Am’s operating proposal, Exhibit 12 identifies the markets Pan Am intends to serve in

its first year of operations (phases 1 and 2) and corresponding operating statistics (weekly
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departures and total available seats, block hours, and aircraft miles) to support the financial

projections provided with the original application. Similar supporting statistics for Pan Am’s

proposed, second-year operations (phase 3) have been provided separately, under seal, and

accompanied with a motion for confidential treatment as Confidential Exhibit 4.

John R. Mietus, Jr.
VERNER, LIIPPERT, BERNHARD,
MCPHERSON AND HAND,CHARTERED
901 15th Street, N.W.
Washington, D.C. 20005
(202) 371-6000
Attorneys for
PAN AMERICAN AIRWAYS, INC.

April 22, 1996
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RESUME OF QUALIFICATIONS

JAMES S. SHROYER

7454 SW 167th Sfreef
Miami FL 33157

305-255-3149

OBJECTIVE

Desire to broaden my horizons and maintain a senior management position. Position must
involve a high degree of responsibility, challenge, creativity and people sensitive leadership.

SUMMARY OF ACCOMPLISHMENTS AND RESPONSIBILITIES

Started as an airline fleet service helper with a high school diploma. Progressed to the current
position, by strength of hard work, self-paid education and a dedication to the job and a
determination to succeed. Currently hold a dual major Masters degree in Business &
Management. Highly detailed technical and administrative background as follows: aircraft/engine
maintenance (11 years); engineering (5 years); maintenance related management ( 6 years)
and executive management/company officer (10 years).

POTENTIAL

Proven strong managerial and organizational capabilities. Extensive experience in interfacing
with people at all levels, within the organization and the community. Ability to generate positive
bottom line performance. Recognized reputation for developing successful relationships with
the various regulatory agencies. History of developing effective solutions to both employee and
financial difficulties.



JAMES S. SHROYER

EDUCATION

Date

1977

SchoolIOraanization Deareedcertificates

Webster University
St. Louis. MO

1975

1975

1969

1967

MA-Management/Business
Administration

Park College
Parkville. MO

BA - Economics/Business
Administration

Maple Woods Comm. College
Kansas City, MO.

Accounting Certificate
A.A.S.-Business Administration

Federal Aviation Administration Jr&r. Air Traffic Controller
Rating # 1973663

Aero Mechanics School
Kansas City, MO

Airframe/Powerplant
License # 1692772

EMPLOYMENT HISTORY

l/96-
Present

SABRETECH, INC. DIRECTOR - QUALITY CONTROL

Responsible for overall Quality Control at the Miami facility. Accountable for the
Inspection department, training, technical records control, technical publications,
and all internal and external surveillance/auditing aspects of the company.

1193 -
Ongoing

SHROYER 8 ASSOCIATES
MANAGEMENT CONSULTANTS

PRINCIPAL

Providing detailed management direction for start up carriers and repair
stations for both Maintenance and Operations organizations. Assuring
that all aspects meet corporate objectives and are in compliance with
regulatory guidelines.

Independence Air Inc. : Vice President - Maintenance & Engineering
Great Western Air : Vice President - Maintenance & Engineering
SAT Airlines : Technical Representative
Transtar Airlines : Director - Maintenance
AirSouth : Technical Representative

10194 - 4l95 COMMODORE AVIATION DIRECTOR - PLANNING &
SCHEDULING

Provide short and long range hangar planing. Pricing for all activities.
Preparation and flowing of all work packages. Daily performance tracking
and corrective actions. Customer interface, project mangement and facility
utilization
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EMPLOYMENT HISTORY (Continued)

12191 - 1193 SUN COUNTRY AIRLINES VICE PRESIDENT
MAINTENANCE & ENGINEERING

Responsible for management and direction of all aspects of the
maintenance and engineering organizations, including budgeting,
monitoring and controlling all costs, coordination and communication of
departmental activities, maintaining a dynamic organization and assuring
compliance to all Corporate and Government regulations.

6190 - 12/91 EASTERN AIRLINES STAFF VICE PRESIDENT
ENGINEERING 8 QUALITY

Responsible for the direction/performance of the technical engineering
function including structures, powerplant, systems, avionics, electrical,
operational, project, interiors, test equipment and components. Retained
the responsibilities previously required as the Staff VP, Procedural
Compliance.

8189 - 6190

7187 - 0189

STAFF VICE PRESIDENT
PROCEDURAL COMPLIANCE

Coordinated the redirection of overall compliance. In charge of Quality
Assurance, Quality Control, Technical Publication, Reproduction &
Distribution, Aircraft, Component and Engine Records, Aircraft Maintenance
Programs and Reliability.

DIRECTOR - PRODUCTION
CONTROL

Responsible for forecasting/scheduling all maintenance activities,
engineering modifications, aircraft routing of 280 aircraft, including OWC
(overnight workload control), development and control of all routine work
documents, hangar planning at the overhaul facility, component shop
planning and computer support for the M&E division.

9106 - 7107 PACIFIC SOUTHWEST AIRLINES DIRECTOR - MAINTENANCE
PLANNING, PROGRAMS 8
SCHEDULING

Directed the development of innovative/effective maintenance plans,
considering manpower, material, facilities and equipment. Prepared, reviewed
and revised the various maintenance programs. Implement the plans and
programs through efficient scheduling. Developed and controlled the
maintenance program for the MD80, DC9, and BAE-146-I 00,-200
aircraft/engines.
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EMPLOYMENT HISTORY (Continued)

1803 - 9106 TRANS WORLD AIRLINES MANAGER - AIRCRAFT
MAINTENANCE PROGRAMS

Sustained essential maintenance support service by directing the development,
preparation, scheduling and distribution of all work instructions for airframe,
component and powerplant modifications for system wide usage. Managed the
established, review, maintenance and control of all Time Controlled unit
inventorles, modification records and accomplishment records. Directed the
operation of the MOC group,‘ providing around the clock support for records
control.

12l79 - Ia03

0l79-12l79

SUPERVISOR, TECHNICAL
INFORMATION SUPPORT

Managed the staff in the preparation, maintenance, revision and control of all
technical/administrative manuals used by the M&E division. Upgrade the
procedure/equipment to the current state-of-the-art systems. Maintained all
manuals in accordance with ATA Specification 100 and 200. Represented TWA
in all ATA forums on Technical documentation.

PROJECT ENGINEER - RELIABILITY
CONTROL ANALYSIS

Developed format and maintained the WA Operations Specification and
Maintenance Operations Control Indexes. Prepared and presented seminars on
the various Reliability Programs and control processes used at WA. Served on
several Industry Steering Committees including Chairman of the MSG-3
Airframe/Components group.

0164 - 0l79 VARIOUS POSITIONS

Some of the positions held were Master Engineer - Reliability, Senior Engineer -
Industrial Engineering, Mechanic and Fleet Service Helper.

1970 - 1906 MAPLE WOODS COMMUNITY INSTRUCTOR
COLLEGE

Developed and presented traditional classroom courses in Business, Personnel
Management, Introduction to Business on an evening and weekend basis.
Provided various tailored seminars to corporations based upon their operational
or administrative requirements.



JAMES S. SHROYER PAGE 5

EMPLOYMENT HISTORY (Continued)

4l67 - 4l70 US ARMY AIR TRAFFIC CONTROL
CONTROLLER, SUPERVISOR,
INSTRUCTOR

Responsible for providing the orderly collision free flow of airborne flights and
ground movement. Supervision of three or more subordinate controllers in a
VFR tower operation. Instructor in classroom, VFR Tower and GCA/radar
control activities

ORGANlZATlONS

Wings Club and Boy Scouts of America

References will be provided upon request.



JOHN D. MacDONALD
14531 S.W. 148th Ave.

MIAMI, FL 33196

PROFESSIONAL OBSECTIVE

To play a major role in achieving the profit objectives of a progressive organization where
my professional background will be of significant value and contribute to corporate and
personal growth.

SUMMARY

Career in Airline Operations and Management distinguished by unusually important and
successful innovations involving broad general management and marketing skills
combined with strong technical expertise . . . and skewed to bottom-line effectiveness.

Broad experience with UK, Eastern and Western Europe, Middle East, Africa, Latin
America and the Pacific Rim countries, including Australia and has produced mastery
of the diverse and complex protocol of the international marketplace . . . emphasis on
regulatory aspects as well as operational factors,

Heavy involvement in start-up situations, both domestically and abroad .., an astute
negotiator experienced in dealing successfully with both US and foreign government
agencies.

Intimate and expert knowledge of all aspects of technical abilities of aircraft . . . of
acquisition and leasing of aircraft including timing end scheduling . . . . and of all
technical issues in the day-to-day operation and maintenance of aircraft. 1

The author of highly successful sales and marketing strategies based on sophisticated
understanding of the seasonality of the markets.

PROFESSIONAL BACKGROUND

1989 to Present AV-MAC, INC.
Airline Management

- Orlando, Florida

Consulting services to companies such as Virgin Attantic,  Braniff
Bankruptcy Court, Port of Call (Denver) bankruptcy court, and most
recently directed the establishment of Ultrair (start-up from FAA
certification to DOT 401, selection and employment of senior staff).



1984 to 1989 TRANS INTERNATIONAL AIRLINES - Orlando, Florida
General Managy I Chief Operating Officer

Managed and directed start-up of this wholly-owned subsidiary of
Transamerica Corporation . . . engaged in interstate and international
passenger and cargo traffic ,,, directed FAA and Department of
Transporration  certification negotiations. Responsible for day-to-day
operations worldwide including management of senior personnel . . .
developed and implemented sales and marketing strategies targeting
major US and European tour operators, freight forwarders and
consolidators keyed to seasonality  of the marketplace.

1982 to 1984 ARROW AlRlCAPll’OL AIR - Frankfurt, Germany
Vice-President / Assistant to Chairman

Directed European operations of Arrow Air (1983-841  ,+, Vice-President
Administration Europe for Capitol Air (1982-83) in association with the
8achelor Group.

Established and administered sales network in London, Paris, Brussels,
Amsterdam, Zurich and Frankfurt . . . coordinated and served as liaison
with government agencies regarding traffic rights, fares and related
issues.

1979 to 1981 AIR BERLIN - USA / Berlin
Co-Founder / President / General Manager I

Managed and directed start-up after determining feasibility .,. negotiated
certification and Civil Aeronautics process regarding international route
development . . , Commenced first scheduled air service between West
Berlin, Brussels, and Orlando ..- negotiated with European governments

, to establish continental and trans-Atlantic passenger and cargo charter
service.

1974 to 1978 TRANSAMERICA  AIRLINES
Vice President - International

- Frankfurt, Germany

Reported directly to the president on corporate activates in the United
Kingdom, Europe, Middle East, and Africa . . . responsible for flight
operations, maintenance, staff management, and community affairs . . .
developed fifth freedom cargo sales activities from zero in excess Of
St 0 million annually.

1972 to 1974 SOUTHERN AIR TRANSPORT, INC. - Mauritania
Director of European Operations

Organized, managed, and directed sub-Sahara operations . . . including
scheduling, staff management, maintenance, logistics, administration,
and compliance with FAA and international regulations.
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1967 to 1972 MODERN AIR TRANSPORT - West Berlin, Germany
Sertiy Vice-President / General Menager

Initiated and developed the first scheduled service on the Berlin-
Saarbrucken sector . . . acquired, developed, and directed all European
charter act iv i t ies .,,, conducted all corporate and operational
negotiations involving international aviation activities with foreign
governments . . . reported directly to the President and CEO . . . member
of the Board of Directors.

1963 to 1967

1955 to 1963

SATURN AIRWAYS
Senior Vice President

- Europe

RIDDLE AIRLINES, INC. - Miami / Berlin / Far East
Assistant Senibr Vice-President (1961-63)
General Service Manager (1960-81)
Superintendent Flight Operations (1959-60)

JVIILITARY SERVICE

United States Air Force 1951 to 1955

LANGUAGG

Fluent in German and Spanish.

Working knowledge of French and Italian.

.

EDUCiTIONAL BACKGROUND

UNIVERSITY Of SANTO DOMINGO Dominican Republic
Bachelor of Business Administration Degree Program
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Walter wlliiarn Duklet,{ Jr.
12 Wilkinson Road’

Randolph, N J  0786’S
Tel: (201)  927-7514
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APA hmma@onal Air - Captatn, A(%lO and L-101 1
lnternationaf passenger  opefatbw, - scheduied se&4

,
E&nbird  Airwavs - Chid Pik%apt&i, B-727
Start-up airline - deawd operatio ’ 8,i94. Requalified on S-727
FlBw corporate charter+ft Europe f3 .g-3 weeks

I
AirL&ka Lta - Co-Pilot, L-1014 (all WiOdQlS)
international  sc)leduled  serui~8  - F r Eers& Asia, Middle East,
E u r o p e .,., 4

I
1

wrn Airiines - Captain, 0727, qh@ck Airman and Management
Pilot - Sche$UrSgl  service: ‘/ 1 .
Saturn dirwavs - Co-Pilot L-186 I
Scheduled and charter freight opet)@nr -,... .( ,
US Naw and [I$ Natil Reserve - PS Naval Academy graduate,
Fleet Pilot, Admiral’s Aide, P-3 Sqyadron  Commander (W-66)
Retired aa Captain, 1988. !

I ” “’ l&t’ ‘- -Last .” .”
Captain .FA3- s/o [ T o t a l  j=liahym .

I Meyer had a violation, incfdent or accident. Neti missed a trip. ,,, _
,;

perscinal  I~formrtlon
1 ,. .

; . : !
: D O B  96145 ss# 1 W-34-7304
1 Height: 6;l” Weight:  215 Ibs.
!: _ Marrki, 2 children :.

us Pos+ort # 090111134
Excellen Health,  non-smoker

;

. .
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DATE OF BIRTH:
PLACE OF BIRTH:

EDucAnoN:

LICENSE:

JODEI VALLUPPAN
15103 TATENSHALL  TRAm

FORT LAU-II~A~, m 33331
(3trn) 434-9898

FEBRUARY 5.1940
KLANG, SELANGOR, MALAYSIA
u s CITIZEN

ANGLO CHINESE HIGH SCHOOL, KLANG, MALAYSIA
FAR EAST FLYING TRAINING SCHOOL
KAI TAK AlRPORT - HONG KONG

(AERONALICAL  SClENCE)
EMBRY  RJDDLE AERONAUTiCAL INSTITUTE, DAYTONA. FL.
AIRFRAME AND POWERPLANT TECHNOLOGY

DC-14  DC-9, DC-8 AND 747 TYPE CERTIFICATION FROLM
KLM ROYAL, DUTCH AIRLINE: LICENSE If A253-72
FAM COURSE 737 - 727
FM A & P LiCENSE  # 1661688

FROFESS1ONAL EXPERIENCE:

QcT/19!%PRESENT DIRECTOR OF MANTENe4NC-E - LAKFiR AIRWAYS INC.
HELP SET UP FLAG AKXI DOMESTIC AIR CAR=
DC-10 - 30 0PERAT10N.

1) Eh4PLWE-Q  TERMINATED, DISClPLINED MAWZENANCE
PERSONNEL.

2) MAINTAINED  AK ADEQUATE STAFF OF QUMIFLED  MECHA?‘JICS
TO PERFORM hkAWTENANCE, REPAIRS, AND MODIFKATIONS lh’ AIK
APPROVED MANNER.

3) Tt4AINTINED CCMPANY  MRCRAF-r  IN Ai’4 AlRWO.R:S’HY
CONDITION AT ALL TMES,  nVCLUDING ALL MAINTENANCE,
REPAXRS AND MODWICATiONS PERFORMED.

4) h6AINTAINED COMPANY AWRAPT  AND ASSURED COMPLETE
MAXNTENANCE  CCWEMGE WKEN AWXAFT WERJZ OPERA’.T’lKG AT
A LOCATION OTHER THAN COMPANY MAINTEtWNCE  BASE

5) REVIEWED, COORDXNATED AND RESOLVED ALL PLA?.?.D
MAJOR REPAIR!3 OR MODIFKJAT’ICINS  WITH WSPECTION
DARTMENT.

6) MAINTAiNED ‘GFJWTIVE  LIAISON AND RIZSOLVED ALL PIdWMED
MAJOR REPAIRS OR MODIFXATIOXS  WITH INSPECTION
DEPAlUMENT.

7) PERFORMED SUCH OTHER DUTIES AS MXY BE ASSIG?JED  TO ME
BY THE PREsrDENT.
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JODEI VALLIAPPAN
PAGE 2

8) ASSUFtED ADEQUATE SUPPLY OF PARTS AND EQUIPMENTS
NECESSARY FORTHE  OPERATION OF COMPANY ATRC’RAFT AND
GROUND SUPPORT EQtJi.F%53yT.

9) SERVED AS VICE-CHAIRMAN OF CAS .MONTKLY h4EETINti.

10) ASSEMBLED AND SIGNED FOR MAINTENANCE OPS SPECS PART
DANDE.

19991-PRESENT CONSULTANT - AIRCW MAINTENANCE AND EVALUATION

1) INSPECTION AND EVALUATION OF NEW AIRLINES SET UP
FOR FAR PART 12 I, 12s AND 129 AIRCRAFT OPJZRATTON.

2) MAlNTENANCB  PROGRAMS FOR FAR PART 121,125 AND 129
AJRCRAn OPERArXON.

3) G3ZNERATIEMAINTENANCEMANUALS ANJJ SETTINGLP
REPAIR STATIONS UNDER PART 145.

4j PROVISIONS OF PARTS FOR NEW A1TUIN-E SET UP.

5) SET UP SYSTEM FOR AIRCRAFT QUALdW CONTROL AND
RECORD KEEPTNG.

6) SET UP PERSONNEL INFRASTRlXIWtE TO AC!C!Oh4X40JXIvE
-MCE PROGRAM,

7) REvlEW AND EVALUATE MCRAFI- FOR LEASING COMPANIES
ANDBANK.

8) HELP SET UP AND EXERCISE ADh4IN-ISI=RAl’IVE SWERVISION  OF
ALL MAINTENANCE AND OP%.RATlON FOR CAMBODIAN
INTERNATIONAL AIRLINES INCIJJDING STAFF F’U?KIXON, QUALITY
ASSURANCE, ENG-GAND PLANNING, PURCHASINGAN~
STORES FOR 727 -737 AIRCRAFT.

19%8-NOW91 MIDWAY lllRmuE$
UNDER THE MERGER. MIDWAY AlRLINES 1984 WITH MIDWAY
-4IRLNS CHILCAGO WA!4 DEsIGNATJ5.D  AS:

-I-EC.HNICAL  ENGINEER - SPECIAL PROIECTS

1) RESPONSIBLE FOR ALL THE PROJECTS SUCH AS CONVERSION
AND MAJOR WORK SCOPE ON EFIS SYSTEM ON MD 87 AND MD 82
IN MCDONNELL DOUGLAS FACTORY AS RESIDENT REP IN LONG
BEACH, CALII;ORNIA UPGhtDEtD  LEASKt3  AlRChiFT TO BIUNG
THEM TO 121 SPECIFICATIONS TO BE OPERA’TED  BY h4TDWAY
AIRHNES FAAIN’LY AI.L B737 AIRCRAFI- FROM EUROPE.

.
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l MlbWAY AIRLINES - VICE PRESIDENT OF MAMTENANCE Ahl-ll
ENGINEERING - 737 AND DC-9 AIRCRAFT.

1) RESPONSlSLE FOR THE ADMINXSTR.A?X?N  OF A GROUP OF THREE
DIRECTORS WHO ARE RESPONSIBLE FOR AI’PRCXUMATELY 367
E?vfFLOYEES  (hlEcmCS, LINE -ANCE AM) INSPECTORS)
PI%FOR.MNG HEAVY lib#JTENMCE AND MODIFICATIONS ON
MIDWAY AIRJ.MES ALRCRAFI AM.l CUSTOMER AIRCR4FT.

21 COORDINATES MAJOR PROEn SUCH AS CONVERSIOK,
REFURBISmG,  PAINTING AND MAJOR WOW SCOPES ON 737 AND
DC-9 AIRCRAFT. UPGRADING LEASED ATRCRAFI'TO BRlNG I-HEM
TO 121 SPECIFICATIONS XI BE OPERATED BY MlDwAY AIRLIX-ES.

3) DlRECT  ALL DEPARTMENTS WITMN THE ClRGAN-SZATfON,
ASSUMNG THAT ALL COMPANY PROCEDURES WILL BE ADHERED
TO.

4) RESPONSIBLE FOR CoORDlI’kTXNG THOSE DEPARTMJZNT TO
ENSURE A SMOOTH FUNCTIONING OPERATlON.

9) EXERCISE ADMINISTRA’ITVE SUPERVISION OF ALL
MAJN’TEMNCE AM) OPERATION STAFF FUXCTtON, INCLI:DJNG
QUALJTY ASSURANCE, ENGlXEER3?@ AND PLANNING,
WVERNMEE;TAL  AGENCY ILtUSON, PURCIUSING, STORES, AN-D
ACCOlmlNllNG.

FEB/844CT/84 ARROW AIR - DIRECTOR OF MAJXT’ENANCE

1) RESpoNSlBLE  FOR COXtINUED AlRWORTHbJESS OF ARROW
AIR’S FLEET OF DC40,707, AND DC-8 AIRCRAFT.

2) REVIEW OF MN?‘JTENANc.E  LXLAYS AND SYSTEM PROBLEMS
AND SUGGEST IMPROVED MAlNTEiNA&CE PROCEDURES.

3) DIRECT PERSONNEL TO ESTABLISH AND PERFORM THE
TRAINING OF MlXHANlCS,  R’WECTORS AND RELATED
MUNTEMNCE PROC~VRF,S.

4) ESTABLJSH DEPAJUMENT WORK STANDARD, HOURS OR WORK
AND SKIFT TO BE WORKED.

OCTbO-FEBiS4 AIR ~ol?DA - DlREMOR OF hMN’KN~CE  - DC- LO, 737 AND 727

I)DlREC!'l-LY RESPONSlHLE FOR ALL PERSONNELIN
hJAINT’ENANcE, SUPERVISE THE FUNCTION OF THE MTIRE
MAINTENMCE ORGANlZ4’TlON.

2) RESPONSIBLE  FOR THE OVERHAUL OF AIRCRAFT AND TH.EiR
COMPONENTS, ASSIST IN THE SELECTION OF ORf3ANZATlONS  TO
ACCOMPLISH SAID WORK
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3) INIJIAJ-E AND SUPERVISE A SWABLE  MAINTENAMCE T.L%lNING
PROGRAM AND ENFORCE COMPUANCE WITH THE PR0GR.M
THROUGH THE AID OF SIFERVISORY PERSONNEL.

4) RESPONSIBLE FOR THE “ON TIME” COMPLETION OF ALL
MAlNTENANCE  SERVICE.

5) COORaINATE  WTI’II bL4lNTENANCE FOR.EhfAN,  A & P
MECHANICS, IN ORDER TO ACCOMPLZSH WORK PROGRAhf AS
REQUIRED.

6) CONTINXJALLY REVLEW’TM O\IERALL M,iINTIBANCE EFFORT
TO AsstJRE MAXIMLJM  !bWFXY AND OPERATION EFFiCiENCY AT A
-M COST LEVEL.

OCT/7%XT/80 AlR FLORIDA - MANAGER OF lviACN%mCE - K-10, DC-9,737,727

1) ESTABLISH A DEPARTMENT  AlID STAFF ABLE TO PROVIDE THE
MANPOWER FACILITIES, EQUrP!vfENI AND TOOLS NECESS.4RY TO
ATTAlN TliF, GOALS ESTABLISHED FOR AIRCRAFT MA3NTENANCE.

.

2) DIRECT STAFF TO ASSURE THAT THEY CARRY OUT ALL
MAINTENANCE ACTIVITIES SAFELY, ON TIME WITHIN TJ-IE
ALLOCATEiD  COST.

3) ?vlAINTENANCE TRAINING, MAINTENANCE OPERATION
CONTROL, MAINTAIN TNTERTX?PARTMENTAL  CDORIXNATION
3ErwEENMAINTENANCE FUNCTION TO EIWJRE AlRCm
COMMITMENTS.

4) RESPONSIBLE FOR CONTINUED AIRWORTHINESS OF AiR
FLORIDA’S FLEET OF X-10,737 AND DC-9.4iEXRAFT.

5) PERFORMED ADDITIONAL DUTIES AS REQUIRED BY THE VICE
PRESTDENT OF IkldIITENANCE.

FEBi72-AUG/‘77 KLM ROYAL IWTCH AMLINES - STATION JZNGINEERa SINGAPORE

1) RESPONSIBLE FOR C!ONTl3UED  AlRwoRTHINESS  OF KLM,
GARIJDA AND UTA AIRCRAFT - 747, DC-IO, AND DC-g.

2~MEDENGlNECHANGEANDREVIEWLOGE%OOKON
AIRCRAR TO DJXERMIbIE ANY MAINTENANCE TO 3E

PElWXhdED.

3) WAS TYPEAXR’I’IFlED  ON McDGlV~D IXNJGLAS  DC-IO,  DC-9,
AND DC-8; LICENSE Q 82953-72,  AND 747 BASlC FAh4 COURSE AT
KLM, -l-RAMNO CENTER IN SCHIPOL, NETHERLANDS.

4) SET UP WORK STANDARDS TO PEXFORJ!ed MA CNTfiNANCE ON ALL
GROUND EQUIPMENTS.
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5) MAINTAIN STOCKROOM TO SUPPORT KSSU GROUP, ROTABLE
A?D AVIONIC FOOL ITEMS.

6) REZiPONSIBLE  FOR MAINTENANCE TR&NING FOR LOCAL
MECHANICS.

JULY/71-FEB/72 PAN AMERICAN  WORLD AIRWAYS -
MAINTANANCE SUPERVlSOR - SlNGiVORE

1) REVIEW LOG BOOKS ON ALL AJWVTNGAIRCRAFTAT  THIS
STATION AND DETERMINE ANY h4dNTENANCE.  IF REQLXRELI.

2) PERFOM WALK AROUND INSPECTION OF M.RMNG AIRCRAFJ’.

3) SLT’ER.VISE FUELING AS ACCOMPLlSHED  BY FUELERS AND
.ENSURE THAT F’UIXJNG WAS X’ERFOlUvlED IN ACCORDANCE WITH
Pa4N AM’S FMLiNG MA‘hUALs

4) DIRECT ALL MAINTENANCE ACTIVITIES PERk’OKMED  BY
CONTRACT L4EMR TO ENSURE EFFICIENT IXIJJZATION OF
ASSIGNED PERSONNEL. QUALRY AND QUANTITY OF PRODUCTION.

5) ENSURE THAT ALL RECORDS AND REPORTS REQUIRED BY
MAINTENANCE WERE MAINTARVED  AM3 SENT AT APPROPRLATE
TIME TO NEW YORKMAU+iBASE.

6) A.IKCR4FT WORKED ON WAS 747 AND 707.

MARh%-MAR/70 CI’.S.AF. ENGlNE SPECIALIST
AIE, A%, 1110,  H34, F4, Cl24 AND Cl35

APW63-ErMLV66 AERODEX,  INC. . MIAMI -TIoE(‘& AIRPORT, F’LORIDA
ENGIXE QUALITY CONTROL INSPECTOR

I) PEKFOKh4ED  INSPECTION AND CERTIFICATION OF FMAL
ASSEMBLY OF 4360 AND 3350 EKGINES.



PAN AMERICAN AIRWAYS, INC.

EXHIBIT 12

OPERATING STATISTICS (FOR FIRST YEAR OF OPERATIONS)



Pan American Airways, Inc.

Operating Statistics

Daily Flights Total Seats
7196-3197 4197-6197 7196-3197 4197-6197

Total Block Hours
7196-3197 4197-6197
Phase 1 Phase 2

9 3

Total Aircraft Miles
7196-3197 4197-6197

Market Distance Phase 1 Phase 2
Months > 9 3
Seats per Aircraft >

Phase 1 Phase 2
9 3

257 257

Phase 1 Phase 2
9 3

NYC-SF0 2578 2 2 140,708 46,903
MIA-NYC 1090 4 6 281,415 140,708
IAX-NYC 2467 2 2 140,708 46,903
CHI-MIA 1199 2 0 46,903
CHI-NYC 737 2 0 46,903

2,998 999
2,847 1,424
2,920 973

na 516
na 490

1,411,455 470,485
1,193,550 596,775
1,350,683 450,228

na 218,818
na 134,503

Total Departures
7196-3197 4197-6197

Phase 1 Phase 2
9 3

548 183
1,095 548
548 183

na 183
na 183

Total by Phase Period 8 14 562,830 328,318 8,764.6 4,401.3 3,955,688 1,870,808 2,190 1,278 1

Total by Operations Year 891,148 13,165.g 5,826,495 3,468
seats I aircrafl 257

Available Seats Miles (000) 1,497,409



CERTIFICATE OF SERVICE

I hereby certify that I have, this 22nd day of April, 1996, caused the attached Supplement No.
2 to Application of Pan American Airways, Inc. to be served by first class mail, postage prepaid, on:

Mr. David R. Harrington
Manager, Air Transportation Division
Office of Flight Standards, AFS-200
Federal Aviation Administration
800 Independence Avenue, S _ W.
Washington, D.C. 20591

Mr. Duke Briscoe
Acting Director of Airports
San Francisco Int’l. Airport
P.O. Box 8097
San Francisco, CA 94128

Mr. Robert J. Kelly
General Manager
JFK International Airport
Building 14, Second Floor
Jamaica, NY 11430

Mr. Gerald K. Lee
Deputy Executive Director
City of Los Angeles
Department of Airports
P.O. Box 92216
Los Angeles, CA 90009-22 16

Mr. Gary Dellapa
Executive Director
Dade County Aviation Department
Miami International Airport
P.O. Box 592075
Miami, FL 33 159

Commissioner of Aviation
City of Chicago
Dept. of Aviation
Chicago O’Hare Int’l. Airport
P.O. Box 66142
Chicago, IL 60666

Dr. Herman Sulsona
Executive Director
Puerto Rico Ports Authority
GPO Box 362829
San Juan, PR 00936-2829


