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Overview 

 

Superfund’s Field and Analytical Services Teaming Advisory Committee (FASTAC) analytical services 

strategy requires Agency personnel to utilize a tiered decision tree for procuring Superfund analytical 

services for all non-time critical data collection projects.  Region 2 has and continues to utilize that 

sequential decision tree for procuring Superfund analytical services.   The decision tree is as follows:  

 

Tier 1: EPA Region 2 DESA laboratory (including ESAT support)  

Tier 2: National Analytical Services Contract Laboratories (CLP RAS and Non -RAS) 

Tier 3:  Region Specific Analytical Services (SAS) Contract Laboratories  

Tier 4: Contractor, IAGs and Field Contractor Subcontract laboratories  

 

Region 2 has taken many steps to assure that the  FASTAC process is being followed and that Regional 

and National laboratory resources are being utilize d to the fullest extent by the Superfund program.  

Some of these steps include: 

 

1. Centralization of all Superfund analytical services procurement activiti es through the Regional 

Sample Control Coordinator (RSCC). 

 

2. Coordination between the RSCC and the Regional DESA laboratory.  

 

3. Outreach/training on the FASTAC process and procuring analytical services to the Superfund 

Program Office on a regular basis. 

 

4. Participation in annual (or more frequent as needed) meetings with Superfund field contractors and 

their EPA Project Officers to outline the FASTAC process and associated requirements . 

 

5. Operation of a Regional non-RAS tracking database, in addition to the National Analytical Services 

Tracking System (ANSETS) database, to track what non-RAS analytical services are being provided 

by the Regional DESA laboratory and what is being subcontracted out.   The Regional database and 

ANSETS are compared on a monthly basis to assure that the FASTAC sequential decision tree for 

procuring analytical services is being followed.   

 

The following is the step by step process by which the RSCC receives and processes RAS and non -RAS 

analytical requests. 
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Definitions: 

 

Routine Analytical Services (RAS):  Standard Target Compound List (TCL) (VOA/Semi-VOA/Pesticide/PCB 

Aroclors) and Target Analyte List (TAL) (metals and cyanide) 

 

Non-Routine Analytical Services (Non-RAS): All analytical services not considered as RAS as follows: 

 

1. Non-RAS analytical services able to be performed using the CLP RAS contracts flex clause  

2. Non-RAS National CLP methods (Dioxin, PCB Congener, Air, etc.)  

3. All other Non-RAS  

 

Analytical Service Requestor: The EPA site Project Manager (OSC, RPM, etc.) or their designated 

representative (i.e., field contractor, State, Army Corp of Engineers, etc.).  

 

Process: 

 

RSCC Contact Information 

 

Jennifer Feranda: RSCC and CLP Project Officer, Non-RAS Contracts TOPO  e-mail: feranda.jennifer@epa.gov ; phone# (732) 

321-6687 

Adly Michael: Primary RSCC, Database Coordinator, e-mail: Michael.adly@epa.gov; phone# (732) 906-6161 

Robert Toth: RSCC, e-mail: toth.robert@epa.gov; phone# (732) 906-6171 

 

The procurement of analytical services often starts with EPA PMs and/or their representatives contacting the 

RSCC to determine appropriate steps for procuring their analytical services and what  documentation is required 

to submit these requests.   The following steps delineate the process beginning with the RSCC’s receipt of the 

formal request for analytical services:  

 

1. All analytical requests should be submitted to the RSCC at the earliest possible date.  Requests for 

all Superfund analytical services, both RAS and Non -RAS, are submitted to the RSCC up to one week 

prior to the sampling event.   It is strongly recommended that all requests for non -Routine services be 

submitted at least four (4) weeks prior to the actual sampling event.*   All requests should be submitted 

to RSCC by noon Tuesday.  Any requests submitted after noon on Tuesday may not be considered until 

the following week. 

 

2. DESA supplies analytical service requestors with electronic vers ions of the following analytical request 

forms: “U.S. EPA Region 2 CLP Analytical Services Request Form” (Attachment 1) and “U.S. EPA 

Region 2 Laboratory Analysis Request Form” (Attachment 2). All requests and subsequent 

correspondence relating to the request for booking are required to be transmitted electronically via e-

mail.   All requests should be  
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E-mailed to the RSCC, Adly Michael, with a cc: to Jennifer Feranda, and Robert Toth per the contact 

information provided above.  This assures timely consideration of the analytical services request and 

serves as a Record of Communication (ROC) and the basis for hard copy documentation , as well as 

traceability for all requests being made.  

 

3. Upon RSCC receipt of a request, a case folder is generated for that project.  Hard copies of requests, 

ROC(s), additional e-mail and documentation relating to that case are placed in the file as they are 

received.  

 

4. Upon receipt, analytical services requests are reviewed for completeness , accurate content, and 

confirmation of an approved (or approval pending) QAPP for the project.   No analytical services will 

be scheduled without an approved QAPP. 

 

5. Once requests have been reviewed for accuracy , completeness and QAPP status, they are submitted via 

e-mail to the DESA Lab.  The DESA Lab holds booking meetings on Tuesday afternoons or Wednesday 

mornings to determine what projects (or portions thereof ) they can accommodate.   

 

6. No later then noon of Wednesday following the submittal of the request, the DESA Lab responds to the 

RSCC as to what analytical services they will provide.   All communications are done via e-mail in 

order to provide timely communication and a basis for a documented record. 

 

7. When the RSCC receives the information from the DESA Lab as to what services they will provide, several 

things occur: 

 

a. For RAS requests that will not be conducted by the DESA laboratory, the information is entered 

into the Superfund Project Request System (SUPRS) to be processed through the CLP.  SUPRS 

is a national web based database that provides regional information to the Sample Management 

Office (SMO) to enable them to procure the appropriate CLP laboratory for the services 

requested.   

 

b. For non-RAS samples the CLP Organic and Inorganic Program Managers (PM) (located in HQ -

Analytical Services Branch [ASB]) are consulted to see if special analys es can be performed 

through the CLP RAS contract(s) using the contracts “Flexibility Clause”.  If they can be 

analyzed through the CLP, RAS contract flex clause modifications are written by  the PMs and 

requests are entered into SUPRS. 

 

c. Requests for Non-RAS national contracts (Dioxin, PCB Congener and Air analysis) are provide d 

to the DESA Non-RAS program Task Order Project Officer (TOPO) for processing.  The TOPO 

will write a specific Task Order Request for each individual project and submit it to ASB and the 

HQ Office of  

 

 

Acquisition Management (OAM) Contracting Officer (CO) for review and to be offered for bid 

to contract labs under the National Non-RAS Blanket Purchase Agreements (BPAs).   Once the 

lab(s) come back with a bid price, a lab is selected by the OAM CO and a procurement is 

prepared by the Region to transfer funds  
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in to the national Non-RAS contracts.  Laboratory information and special instructions are 

forwarded, via-email, to the EPA PM and their sampling representative at the time the 

procurement is to be prepared.   Analytical services can be initiated upon OAM’s receipt of the 

procurement. 

 

d. For non-RAS requests that can be accommodated by DESA and/or the CLP  flex clause, the 

analytical service requestor will be notified of such and will be provided contact and delivery, as 

well as any special, instructions. 

 

e.  For non-RAS requests that can not be accommodated through the DESA Lab , the CLP flex 

clause or the national Non-RAS program, the analytical services requestor is notified via e -mail 

that alternative means for analytical services will have to be obtained i.e., subcontract . 

 

8. 

For work to be performed by the CLP for RAS and flexibility clause Non -RAS, SMO provides the 

RSCC, via e-mail, a Case number and laboratory assignments.  

 

9. Once laboratory and case information are received from SMO  (for CLP RAS and flex clause non-RAS), 

RSCC transmits this information, via e-mail to analytical services requestor.   This information is 

transmitted via e-mail. 

 

10. Two databases are maintained by the RSCC: 

 

a. Database #1: This database tracks all RAS, flexibility clause non-RAS, and national contract 

non-RAS which are analyzed through the DESA Laboratory and the CLP (this database tracks all 

information from the time the samples are booked through sampling, analysis, data validation, 

and archiving).   RAS analyses performed by the DESA lab are entered into this database, but 

only to the point of sample scheduling by the DESA lab.  All work done aft er the scheduling is 

tracked by the DESA lab. (Attachment 3)  

b. 

Database #2:

 This database tracks all other non-RAS analyses whether handled by the DESA 

laboratory or subcontracted out.   It tracks non-RAS Superfund analytical work not tracked in 

Database #1(flex clause non-RAS and Non-RAS done through national contracts) .  The 

information in this database includes specifics about the project , the required analysis, number of 

samples, how those samples are analyzed (DESA vs. sub-contract lab), etc. (Attachment 4)  

 

 

 

By COB Friday of each week, all new projects and relevant information are entered                          into 

each database as appropriate.  The databases are updated with new information as needed.   

 

11. At the end of each month, ANSETS (non-RAS tracking) information is provided to the RSCC by the 

analytical service requestors (Attachment 5).   The information is entered into the Regional Database # 2 

and the national ANSETS database.   Monthly ANSETS reports are sent to the RSCC , by SMO, for their 

review.  Concurrently, these reports are compared to the Regional Database #2 to try and determine 

whether the Superfund program and their representatives are following the FASTAC process as outlined 

by EPA HQ and Region 2.   
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12. If, after lab assignments are made, there is a change in the sampling event (i.e., change in date; 

cancellation; change in the number of samples being collected, etc.) the RSCC must be notified 

immediately upon the knowledge of any changes to the project, via e -mail.   If there is a change in the 

sampling date or the number of samples being collected, a new laboratory request form (for the DESA 

laboratory or the CLP, as appropriate) must be submitted to the RSCC.  (Reference Attachment 6). 

 

* In FY’ 03/04 DESA staff initiated a concerted effort to have RPMs involve DESA staff  in                                                     

scoping meetings for their projects. Early involvement in project planning enables the DESA lab to better 

accommodate the needs for the individual projects.  

 

Names and Organizations Involved in the Procurement Process 

 

RSCC

: Adly Michael and Jennifer Feranda 

EPA Region 2, Division of Environmental Science and Assessment (DESA)  

Hazardous Waste Support Branch (HWSB), Hazardous Waste Support Section (HWSS) 

DESA-HWSB-HWSS 



 Regional Sample “Broker” all analytical services; oversight Nat ional CLP and National Non-RAS 

contracts.     

 

DESA Lab Analytical Coordinator: John Birri,  

EPA Region 2, DESA Laboratory Branch (LAB) , DESA-LAB 

 Coordination/Contact for all samples analyzed by the DESA Laboratory 

 

 

 

 

 

 

 

 

Contractors and EPA Project Officers (PO): 

 

Contractor: CDM Federal  RACS     

EPA PO: Fernando Rosado 

CDM : Jeniffer Oxford 

 

Contractor: Tetra Tech Environmental  RACS 

EPA PO: Keith Moncino 

Tetra Tech: Lynn Arabia 

  

Contractor: Weston RST  

EPA PO: Helen Eng 

Weston: Smita Sumbaly 
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Contractor: Weston SAT 

EPA PO: Helen Eng 

SAT: Yunru Yang 

 

Contractor: TechLaw, ROCs 

EPA PO: Richard Graciano 

ROC: John Fellinger 

  

IAG: U.S. Army Corp of Engineers 

EPA PO: Shaheer Alvi 

USACE: Andrea Pouliet   
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