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AMERICASPEAKS

AmericaSpeaks stands for reasserting people’s 
place in our democracy of the people, by the 
people, and for the people.

We are leading the development of a national 
infrastructure for democratic deliberation that 
institutionalizes the links between decision 
makers and citizens in determining public policy.



www.americaspeaks.org

Our Agenda

Principles of Deliberation
Lessons Learned from A Manager’s Guide…
Discussion: What Has Worked Well For You? 
What Design & Principles Were Applied?
Design Models
– In depth look at the 21st Century Town Meeting

Recommendations for Deliberation
Case Study: Health Care That Works for All 
Americans
Questions
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AMERICASPEAKS

The Challenge
Civic engagement in the United States was 
literally entering a time of crisis: among the 
lowest levels of political participation on record.  
Special interests dominating electoral and political 
processes.

The Opportunity
Bridge the gap between general-interest citizens 
and decision-makers and design new mechanisms 
for democratic governance that can be taken “to 
scale”
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Why Deliberation?

1. Reduces Conflict & Saves Money

2. Better, Longer-lasting, Wiser Policies

3. Something Governments Should Do

4. Builds Citizen Competence

5. Cultivates Mutual Understanding & 
Renews Trust between Citizens and 
Government
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Seven Core Principles

Educate Participants.
Frame Issues Neutrally.
Achieve Diversity.
Buy-in from Decision-makers.
Support Quality Deliberation.
Demonstrate Public Consensus.
Sustain Involvement.
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Rethinking Engagement

Two critical distinctions in our report:

Information exchange to information processing
Citizens as “consumers” of policy to active 
shapers
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Four Levels of Participation

Inform
Consult
Engage
Collaborate

Each “level” of engagement is vital to excellent, 
routine practice
Selecting the right process for the context is 
essential to success
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Design Methodologies

21st Century Town Meeting
Online Deliberation
Proxy Dialogues
Community Forums
Self-Facilitated Discussions
Others
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21st Century Town Meeting
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Table Dialogue
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Informed Dialogue
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The Technology

Wireless Computers

Polling Keypads
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Theme Team and Reporting
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The Technology

Video 
Projection
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Discussion

What Has Worked Well For You in Engaging 
the Public? 

What Design Did You Use?

Which Principles Were Applied?
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Six Recommendations

Review existing public involvement policies
Create positions in management
Invest resources in good practice
Promote experimentation
Measure benefits beyond cost
Incorporate citizen engagement into 
performance review
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Case Study: Health Care

Health Care That Works 
for All Americans Act 
(S.581, 2003)

Working Group Members Selected by GAO

Recommendations will go to President Bush
& 5 Congressional Committees
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Case Study: Health Care

January – May 2006
Received 23,000 Responses

Methodologies Utilized:

21st Century Town Meetings

Community Forums

Self-Facilitated Discussions

Online Comment – blog, forum, open ended            
comment space

Virtual Town Meeting (22+ Universities)
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Questions?



www.americaspeaks.org

For More Information

www.businessofgovernment.org

www.americaspeaks.org

www.deliberative-democracy.net

www.globalvoices.org 


