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Project LocationsProject Locations



Brownlee Dam Brownlee Dam -- 19581958
395’ Sloping395’ Sloping--Core Rockfill DamCore Rockfill Dam



Oxbow Dam Oxbow Dam -- 19611961

209’ Sloping Core Rockfill Dam209’ Sloping Core Rockfill Dam



Hells Canyon Dam Hells Canyon Dam -- 19671967
330’ Concrete Gravity Dam



Part 12 & PFMA SchedulePart 12 & PFMA Schedule

January 3, 2003 January 3, 2003 -- Initial letter from the F.E.R.C.Initial letter from the F.E.R.C.
February 14, 2003 February 14, 2003 -- Issue RFP to consultants.Issue RFP to consultants.
March 1, 2003 March 1, 2003 -- Begin working on STI documents.Begin working on STI documents.
April 4, 2003 April 4, 2003 -- Contract awarded to MWH Americas, Inc.Contract awarded to MWH Americas, Inc.
April 5, 2003 April 5, 2003 -- Determine PFMA core team members.Determine PFMA core team members.
May 29, 2003 May 29, 2003 -- Mailed last of three STI’s to team members.Mailed last of three STI’s to team members.
June 9, 10 & 11, 2003 June 9, 10 & 11, 2003 -- Conduct PFMA.Conduct PFMA.
June 12 & 13 June 12 & 13 -- Part 12 & Annual FERC Inspections.Part 12 & Annual FERC Inspections.
July 11, 2003 July 11, 2003 -- Send draft PFMA reports to core team for comments.Send draft PFMA reports to core team for comments.
September 31, 2003 September 31, 2003 –– Finalize PFMA reports & incorporate into STI’s.Finalize PFMA reports & incorporate into STI’s.
October 24, 2003 October 24, 2003 –– Draft Part 12 reports to Idaho Power.Draft Part 12 reports to Idaho Power.
November 29, 2003 November 29, 2003 –– Part 12’s and STI’s submitted to the F.E.R.C.Part 12’s and STI’s submitted to the F.E.R.C.



Lessons Learned Lessons Learned –– STISTI

Allow adequate time to Allow adequate time to 
prepare.prepare.
STI’s are a great reference STI’s are a great reference 
document if prepared well.document if prepared well.
Putting historical data on Putting historical data on 
CDCD--ROMs worked well.ROMs worked well.
Send to core team in Send to core team in 
advance of the PFMA.advance of the PFMA.
Start Early!!!Start Early!!!



Lessons Learned Lessons Learned –– PFMAPFMA

Trade Facilitator services Trade Facilitator services 
with other licensees.with other licensees.
Conduct PFMA’s at or near Conduct PFMA’s at or near 
project site if possible.project site if possible.
Go over category Go over category 
definitions with the team definitions with the team 
before starting.before starting.
Laptop and projector Laptop and projector 
worked well for notes and worked well for notes and 
viewing photos, drawings viewing photos, drawings 
and historical documents and historical documents 
(less emphasis on (less emphasis on 
flipcharts).flipcharts).



PFMA PFMA –– Room SetupRoom Setup



PFMA PFMA –– Original Construction PhotosOriginal Construction Photos



General Lessons LearnedGeneral Lessons Learned

Expensive the first time through, but should make future Expensive the first time through, but should make future 
Part 12’s cheaper.Part 12’s cheaper.
Prepare STI’s inPrepare STI’s in--house if possible.house if possible.
Perform Part 12 & Annual F.E.R.C. inspections while at Perform Part 12 & Annual F.E.R.C. inspections while at 
the project site.the project site.
Part 12 and STI bound together in a 3Part 12 and STI bound together in a 3--ring binder.ring binder.
How many PFMA’s in a week?How many PFMA’s in a week?


