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	Program/Project Name: Seabird Ecological Assessment Network (SEANET)
	Submitted by:

Becky Harris

	Implementation Priority: 


	Rationale: Beached bird surveys involve students and the public in data collection on baseline mortality of marine and coastal birds, as well as detecting unusual mass mortality events.  Chronic oiling is a threat to seabirds in Atlantic Canada, but this risk to birds in the eastern US has not been assessed.  Other threats can be evaluated, such as harmful algal blooms, contaminant distribution at a high trophic level, entanglement and marine debris ingestion, and disease incidence.  The inclusion of fisheries bycatch analysis and pelagic population information will contribute to the identification of priority management issues.  The planned distributed internet mapping system will enable managers, researchers, and the public to access geographic and temporal data on seabird mortality, population distribution, and underlying threats. 



	Objectives:

· Develop standardized volunteer-based beached bird survey (monitoring mortality) 
· Develop a distributed Internet database and mapping application 
· Monitor seabird bycatch in fisheries operations, collecting specimens obtained by fisheries observers to develop a standard pathology for these birds, and analyze samples for baseline contaminants and disease information

	Deliverables: 

· Beached bird inventory

· Internet database and mapping application, which will provide a comprehensive and integrated source allowing users to correlate multiple environmental variables and risk factors with population fluctuations and mortality events

	Location: Northeastern US coast and Atlantic Canada (Delaware Bay north; could be expanded southward in the future)
	Target Species: seabirds, waterfowl, shorebirds

	Timeline: Initiated fall 2002; long-term
	Lead Organization: Tufts University

	Activity: Monitoring, Research and Education
	

	Partner Organizations: Maine Audubon and chapters, ReMaine Wild, Maine Department of Inland Fisheries and Wildlife, Quebec Labrador Foundation, New Hampshire Nongame and Endangered Wildlife Program, National Audubon Society Seabird Restoration Project, Lloyd Center for Environmental Studies, Manomet Center for Conservation Sciences, Massachusetts Audubon Society, Massachusetts Division of Fisheries and Wildlife, MA Bird Observer, Cape Wildlife Center, Wild Care, U.S. Fish and Wildlife Service, U.S. Environmental Protection Agency, National Marine Fisheries Service, National Biological Information Infrastructure, U.S. Geological Survey, U.S. National Park Service, MA Dept. of Coastal Zone Management, The Nature Conservancy, Connecticut Audubon Society, Bird Studies Canada, Environment Canada, Wildlife Trust, Volunteers for Wildlife, New Jersey Audubon Society, Cape May Bird Observatory, Stockton State College, The Wetlands Institute, Rutgers University, New Jersey Division of Fish and Wildlife, Wild Wings Wildlife Rehabilitation Center, TriState Bird Research and Rescue, Inc., NY State Department of Environmental Conservation, Wildlife Rescue Center of the Hamptons, Riverhead Foundation for Marine Research and Preservation, Coastal Research and Education Society of Long Island, NY State Parks Department, NY State Office of Parks, Recreation, and Historic Preservation, NY City Parks Department, NY City Audubon Society


	Costs: $254,750 total project cost per year

	Current Support: fall 2004 - fall 2005: NOAA Coastal Services Center GIS Integration & Development grant $82,226 and $45,000 remaining from National Fish and Wildlife Foundation = $127,226 (Current Support through fall 2004: Geraldine R. Dodge Foundation $49,100 and Lynn Trayser Mitchell Memorial Bird Fund $14,000)


	Unfunded: $127,524 (fall 2004 – fall 2005)

	Potential Sources: State Wildlife Grant, NSF – Research Communication Network


