Tips to Improving Your Score

Charles Newcomb
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What's the Score for?

— Fairness (eliminate bias across technology and scale)

* Opportunity
— Awareness of system improves chances of award
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Who Scores the Application?

ate Office evaluates application accord
published criteria (4280.112)

» Technical Experts evaluate technical elements of the
application (4280.112)

» National Office convenes a panel of National Office
Reviewers (across agencies, across states)

* National Office Reviewers (x2) evaluate eligible

applications according to published criteria (and
develop new criteria as necessary) (4280.112)
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How Does the Score Work?

intrudto r pIictioﬁs ffetiel
« |f applications score identically, then what??

RENEWABLE ENERGY
Anaerobic Digester
Biomass, Bioenergy
Geothermal, direct use
Geothermal, electric generation
Hybrid
Hydrogen
Solar, large
Solar, small
Wind, large
Wind, small

ENERGY EFFICIENCY

Efficiency, Buildings
Efficiency, Industrial
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So, What's the Strategy??

* Do you know the quantity of funds available? (NOFA)

* Do you know how many from your technology are
applying? (historic information)
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So...What IS the Strategy??

— Focus on what is controllable

— Have a good answer for every criteria

— It's not necessary to score a perfect score
— Self Score

— Include Supporting Documentation

— Reference Supporting Documentation
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Step 1: Choose to Self-Score

Unfortunate Truths:
1. Your score is not used...anywhere
2. Your State Office score is not used...anywhere
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So...Why Bother to
Self-Score?

* Guides the State Office to supporting documentation
while determining their score

» Guides the technical reviewer in determining their
score

* When done correctly it can greatly assist National
Office reviewers

Fa ntegrity
O Wind Systents

www.entegritywind.com



What Happens
Without a Self-Score?

* National Office will make assumptions
— (as conservative as possible)

¢ )
» What does the engineer think? (;‘S*)
) {
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Step 2: Understand the Scoring Criteria

— Some can be tuned (energy)

— Some cannot be tuned (previous grantee)

— Some you cannot control (financial readiness)

— Some rely on carefully crafted supporting documents
(environmental benefit)

http://www.rurdev.usda.gov/rbs/farmbill/section9006rule.pdf
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#1 Quantity of Energy Produced or Replaced
10 - 15 points

e Tunable

 Carefully choose “applicable energy application” to
maximize energy replacement
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Quantity of Energy Saved
15 points

» Compare improvement to application base-line, not
operation as a whole
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#2 Environmental Benefits
10 points

— Letter from State (Governor) is best
— As a minimum letter must

* Identify project by name e

* Quantify benefits

» Describe role of project in greater context (State)
— It's OK to send sample letter to supporting agency
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#3 Commercial Availability
10 points

— If no 5-year warranty ask manufacturer to offer
one

The dividing line between
award vs. no award
can be .01 points

Fa ntegrity

4 www.entegritywind.com
v ind Systems



#4 Technical Merit Score
35 points

— Small Projects
* Find the technical guidance!

» Carefully address every relevant element of the technical
guidance

“Ifthe [ ] has no significant weaknesses
and exceeds the requirements”
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Technical Report (thoughts)

» Ask your installer/contractor to handle it

7 Gues [Opmasy
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#5 Financial Readiness
10 points

+ Conditional or Contingent Upon is OK

* Chose lenders that will offer such a letter
— Large Projects may have trouble with this

* Most will share difficulty

* Not Applicable to Guaranteed Loans
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#6 Small Agricultural Producer or
Very Small Business
10 points

Agricultural Producer
Gross < $600,000 5 points
Gross < $200,000 10 points

Very Small Business
< 15 employees
< $1,000,000 in annual receipts
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#7 Simplified Application
S points

smaller projects using the “simplified’
process.
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#8 Previous Grantee or Borrower
S points
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#9 Return on Investment
10 points

» Difficult to tune
* Don’t stress out here...

Ya ntegrity
O Wind Systents

www.entegritywind.com

# 10 Interest Rate
10 points

Contractor?
» Will others have the same difficulty?
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Self-Scoring Technique

Guide 4 - Appendix C — Scering Guideline Page 10of 4 7114105
Renewable Energy and Energy Efﬁuency Imprwement Program
Criteria
Per 4280-B Regulation -4280.112 (e)

Name of A
Type of Tech

logy:

. i Funding
Show a" Calcu |atlons Final Total Score (Points) (sum of 1-10):
List the maximum points the apolicant is eligibie for under each of the following ten categories, sum the incivicual
° Clearly mark (ta bu Iate) scores (points), and place the lotal in the adove box under ‘Final Tetal Score.”
A A ma of Energy Repl; Produced, or Saved.
Su pportl ng docu mentatlon Points may only be awarded for one category (A, B, or C). NREL will orovide their opinion on (1) or (i1}

(i) Energy replacement

the propesed renevable energy system is mlzmm.mmaulx_hnelt_m!w the agricultural producer
vural small business, and will provide energy
Greater than C but egual to or less than 25%, award 5 Domti Peints.
Greater than 25%, but equal to or less than 50% award 10 points.
Greater than 50%, award 15 points.
Determine energy by dadng the energy to be
genrerated aver 3 llmmmwwwmmnimmamﬂfe tfgy:mmmﬂhe
same 12 month period during the prévious year by the applicable energy application. The
estimated quantities of encrgy must be cmmm Brtish lhcﬂrai units (8TU's), Watts, or
similar energy nergy produced equals more
than 150% of the energy recuirements of the s wnikam onxm(s) score the project as an
energy generation
AmmmemmammmmmMMbrmsm
Yau have identified this documentation via tab #
Your explanation afpansawa/dedmbem(elwm tﬂe tracking system.

http://www.rurdev.usda.gov/ia/rbcs_RE-EE_Guide4.pdf
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Conclusions

» Self Score provides structure for verifying all calculations are
correct and supporting documentation can be found easily.

» Self Score provides State Office with guidance on how you think
the application should score.

» Agency objective for fairness creates opportunity for joint
projects
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