Steps for Developing a Logic Model*

1. Determine the purpose of the logic model, who will use it and for what? Is your purpose to develop a work plan, to talk with stakeholders about the program or intervention, or to develop an evaluation plan? 

2. Convene stakeholders. Who should participate? Program planners and managers, epidemiologists, and groups with a stake in program outcomes. 

3. Determine a focus for the logic model. Will the logic model depict a single intervention, a multiyear intervention, or a comprehensive picture of your HDSP program? Determine what level of detail is needed to make this a useful tool. 

4. Understand the situation. Use the program objective or goal as your anchor. Set priorities and clarify expectations. 

5. Explore the research, knowledge base, and what others have done/are doing. Compile research findings and lessons learned, applicable program theory, and resources. Identify and discuss assumptions you are making and contextual factors. 

6. Construct a series of linked activities and outcomes or statements using a “left-to-right” or “right-to-left” approach. Then connect the activities with arrows to show linkages. 
* These six steps were extracted from the CDC Division for Heart Disease and Stroke Prevention Evaluation Guide: Developing and Using a Logic Model (See http://0-www.cdc.gov.mill1.sjlibrary.org/dhdsp/state_program/evaluation_guides/logic_model.htm)
Technical Checklist for a Logic Model
 FORMCHECKBOX 

Identify and classify program inputs, activities, outputs, and outcomes
 FORMCHECKBOX 

Appropriate level of detail is used
 FORMCHECKBOX 

Activities and outputs are grouped into meaningful categories

 FORMCHECKBOX 

Enough information is provided in the logic model that a reader can understand what the program is doing and why it is important

 FORMCHECKBOX 

Clearly articulate your “theory of change” by displaying the key relationships among inputs, activities, outputs, and outcomes

 FORMCHECKBOX 

Important relationships among inputs, activities, outputs, and outcome are displayed using arrows. 

 FORMCHECKBOX 

All activities are associated with an output

 FORMCHECKBOX 

Specific relationships are displayed when possible

 FORMCHECKBOX 

Display important “within” column relationships

 FORMCHECKBOX 

Feedback loops are used when appropriate
 FORMCHECKBOX 

Logic model persuasive to targeted audience
 FORMCHECKBOX 

Identify your major assumptions
 FORMCHECKBOX 

Identify and be vigilant for possible unanticipated consequences of your program

 FORMCHECKBOX 

Identify contextual factors that impact your program


 FORMCHECKBOX 

What factors could influence the implementation of your activities

 FORMCHECKBOX 

What factors could affect your targeted outcomes

 FORMCHECKBOX 

Update logic model over time

 FORMCHECKBOX 

Add new program activities

 FORMCHECKBOX 

List changes in activities or program theory

 FORMCHECKBOX 

Update planning activities with resulting implementation activities

 FORMCHECKBOX 

Verify your logic model is:

 FORMCHECKBOX 
 
Easy to read

 FORMCHECKBOX 

Understood by a new reader
 FORMCHECKBOX 

Integrates input and feedback from your stakeholders
