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The

Observations:

2 <76% of 252 organizations surveyed indicate they were less than fully
confident in their ability to staff leadership positions across the next five
years” The Corporate Leadership Council 2000

2 “The growing challenge of recruiting and retaining talented workers solidifies
the role of benetits as a top strategic consideration for company management

and a key point of differentiation among companies competing for leadership
talent” Kiplinger Mag. 2007

2 “60% of 1,380 HR directors of large US Companies said their firms had no
Executive succession plans in place” HBR Nov. 2007

2 During the next 10 years an increasing number of companies will face an
unusually large shortfall in executive talent brought on by:

-Retirement
-Downsizing of the 1990
-The need For leaders with more competencies, and ;
-The need for higher-performing leaders
White Paper, William C. Byham, PH.D.
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T'he Value of Succession Pl

Definitions & Common Terms

' Succession planning is any effort designed to ensure the continued effective performance
of an organization, division, department or work group by making provision for the
development, rep]acement and strategic application of key people over time that exetts
critical influence on organizational activities, operationally and/or strategically

J A succession planning and management program is a deliberate and systematic effort by
an organization to ensure leadership continuity in key positions, including management,
technical and professional specialist roles.

d A Program designed to retain and develop intellectual and knowledge capital for the
future, and encourage individual advancement

J Leadership Talent Pipeline - Bench-Strength — Leadership Talent Pool

...JI’s NOT a process for pre-selection
...I’s NOT a process for filling vacancies
...It’s a process that begins years before an actual need
...It’s a process for identifying and developing leaders for the short-term and

the long-term H =
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Workforce Trends & Concerns-

“Virtually every executive faces the same daunting dilemma, the

demand for leadership talent far outstrips the supply.” David
Whitman, Chairman, President and CEO Whirlpool Corporation

%+ The Truth about Federal Retirement - Is there a
potential retirement tsunami?

+ Generational Gap - How wide is the leadership gap?

+ Demand for more Competencies - What is the
rationale?

+ Stealing / Robbing Talent - Can anything be doneD -
&
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OrK10rce 1renas oncerns-

NIH Total Retirements

O NIH
O Federal Government

T 421, 2.4% 61290,
3 FY Awvg. ~9%

=] 426, 2.4% 61939,
FY 2007 3.29%0

399, 2.3%0 60246,
FY 2006 .19%0

439, 2.59%90 61685,
FY 2005 ) o
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Retirement Eligibility

oncerns-
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oncerns-

NIH Employee Age Distibution
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Different
philosophy of
life and work

Gen X & Y -
virtual
workplace

Unprepared for
challenges at
the top

one-size does
not fit all

NIH Generational Distribution

Millennials, 0%
(> = 1/1/1990)

Gen. Y, 6.2% Male 0% Veterans,
(1978-89) Female 0% 8.3%
Male 1.7% (<1/1/1946)

Male 4.7%
Female 3.6%

Female 4.5%

Gen. X, 29.5% Baby
(1965-77) Boomers,
Male 11.1% 56%
Female 18.4% (1946-64)
Male 23.7%
Female 32.3%
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Workforce Trends & Concerns-_
DEManEUeRMOKECOMPELENCIES
What is the rationale?

» Organization and mission are becoming
more complex

» What it takes to cut it at the top — leading
and implementing change or a new
technology

» Outdated business and leadership skills

» Behaviors, knowledge, motivation,
attributes

» Global perspectives

» Broader range of jobs than their
predecessors

» Critical and analytical thinking skills

N
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OrKiorce renas oncerns-
phine-Cananyvinine BEIdeRE?

+ Other organizations will build their bench strength
at your organization’s expense

+ The trend already exists

+ Keeping the best talent you have is intensely
competitive

+ What is the cost?
hiring + developing + replacing = $$$$$$$$$

+ Ultimately, the best you can do is systematic and
strategic cultivation of leadership talent with
creative retention solutions

H @
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'he Value of Success:

What are the Options?

* Do nothing...

Fill vacanciesy let succession take care of itself; mediocre performers
Stay on...

* Hire from the Outside...
++Infusion of new ideas, fresh perspectives; 20-30 percenty

--excpensive; open position for a long time; starting salary is usually
higher; very risRy; no roon: for guesswork; statistics show they

succeed in the short tem and often fail in the long run. ..
H @
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What are the Options?

* Grow your Own (Succession Planning)...

v (HBR) 4 skills an executive needs to deliver on
performance and produce results for the long-term:

1. Identify (and if needed recruit) the talent that can turn a vision
into reality

2. Judge where the world and the company’s market is headed,
and frame a vision of how the company should reposition itself

3. Understand, in a deep and substantive way, the problems the
company faced in the past, faces now and in the future

4. Know comprehensively how the company really works — in
other words, be plugged into it’s administrative inheritance and
know key players well

H @
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NIH: A Vision for the Future

2008 Budget Hearings
House Appropriations Subcommittee
N on Labor/HHS/Education

. N EllasA Zerhouni, M.D.

Director




Evolving Public Health Challenges

u‘}_r.

’X_ %l Shift from Acute to Chronic Conditions

h,:,; o e

W = i . .
e ';/F Aging Population

Health Disparities

| Emerging and Re-emerging Infectious Diseases

Emerging Non-communicable Diseases - Obesity

Biodefense




How will NIH help meet these

challenges?




What is NIH’s Core Strategic Vision?

Transform medicine and health from a
Curative to a Preempftive paradigm

Support basic research to identify the
earliest molecular stages of disease In
complex biological systems

Accelerate translation of findings from the
bench to the bedside to the community

Provide the evidence and knowledge base
to allow for a rational transformation of
our healthcare system




The Value of Molecular Preemption

Early Intermediate Late
Rheumatoid Arthritis Rheumatoid Arthritis Rheumatoid Arthritis

]

In 2006, genetic
study reveals three
genes involved in
'\ Rheumatoid Arthritis

’

-} Tomorrow, we will
intervene and
preempt
inflammation and
joint damage

Courtesy of J. Cush, 2002




The Current Paradigm:
Manage Disease

Curative
treatment

Intolerable

Cost
Savings
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The Future Paradigm:
Preempt Disease

Curative
treatment

Intolerable
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What is NIH’s Core Strategic Vision?

= Transform medicine and health from a
Curative to a Preempfive paradigm

CAPABILITIES

PROCESSES

POLICIES




What is NIH’s Core Strategic Vision?

= Transform medicine and health from a

Curative to a Preemptive paradigm
CAPABILITIES - What are the capabilities NIH needs to have to turn this vision into reality? Does NIH

have the workforce of the future? The researchers-geneticists, microbiologists and MDs?

401, 403, 440, 602 - The core group of systems biology experts who are able to breakdown the

complex biochemical world into manageable system components

401, 440, 1550 - computational biologist and computer scientist are critical to designing systems capable of
interpreting mountains of data

1550, 2210 - I'T systems design and support personnel would develop and maintain the extensive I'T
infrastructure required for such an endeavor

602 - Doctors to perform clinical trials

301, 343, 601 - Highly effective administrative managers to execute plans and manage projects ... AND,

The Leadership Talent to guide the research into the 21% century

PROCESSES — What about the processes to ensure that NIH has the capabilities to compete for and acquire
the talent , develop the leadership and retain top talent? Are they the right processes or, do they need to be
reengineered?

POLICIES — Does NIH have the policies to back-up the processes, communicate procedures and ensure
compliance with legal requirements, outline responsibilities and commit resources




Succession Planning Framework

STRATEGIC INTEGRATION

Mission, Vision, Strategy
“Transform Medicine and Health from a curative to a preemptive paradigm”

Organizational Capabilities

Compete for Leadership Retain Top Talent
Talent
Organizational Processes
Recruitment i Trainin Promotion Ul dus
? Ma”f;t'”g Succession 2 g Individual Employee and balance
. Brandi Planning : Development | Performance . and
Hiring randing Mentoring Recognition Benefits

Organizational Policies

Outlines compensation methods; procedures; responsibilities; legal compliance; expectations;
programs; resources; alignment with other policies; criteria; career management; training

requirements; career track; career paths; benefits, performance management; quality of work-
life programs; awards programs; and relationship to other policies




Recruitment
Selection
Core Elements -__

Establish
of Succession
Succession e Management
Planning System

»Succession planning involvesJan integration of Recruitment
and Selection, Career Development, Individual Development,
Performance Feedback and Competency Development

»It’s a systematic approach with Competency Development at
the core that can be used to assess individual abilities,
knowledge, skills and attributes; identify gaps and build a
more comprehensive Individual Development Plan to close

competency gaps H o
&
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Recruitment
&

Core Elements Establish
of Succession
Succession S Management
Planning = System
Avoid the following pitfalls
Designated replacements by position Limited range of development
: : : : olution
Inaccurate identification of potential SOTITIONS
leaders Development plans are never
implemented

Chance observation
On-Going support and commitment by

Criteria for selection are unclear . .
senior leadership

Poor assessment of developmental H =

needs C =
National Institutes of Health 26
Human Capital Group G



The Value of Su

Recap -

e Observations

e Definitions & Common Terms

e Workforce Trends & Concerns

* What are the Options?

 NIH Vision and Strategy

* Succession Planning Framework

* Elements of Succession Planning

Sources: White Paper by William C. Byham, PH.D., 2006; The Corporate Leadership Council 2000;

HBR Nov 2007; http:

nrpworld.com/Documents/Succession%20Planning%20PPT.pdf

www.aesa.us/presentations /Nebraska%202006%20AESA%20Presentation.ppt

www.colleyville.com/content/view/824/496/ ; Kiplinger Mag. 2007

National Institutes of Health
Human Capital Group
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Skl"ﬁfl‘ Getting to Aligned Learning

EXperience
the Power of SkillSoft
| Anita Heller, Learning Strategist
. / United States Department of .
NIH Training Collaborative Forum = é{ealth Fluman Services

7/17/2008
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SkI’IIAﬂ‘ SkillSoft’s Value to Customers

Connected Learning




skmaff Online Learning Courseware

Business Skills IT Professional
* 900+ English titles » 1,700+ English titles

Desktop Legal Compliance
* 400+ English titles * 60+ English titles

*Estimated titles, 01-11-08. New titles added monthly.




skilflafr' Support for Mission Critical Skills

Hundreds of courses qualify for CPE and Over 100 certifications supported, such as::

college credit... * Microsoft
« PMI « Cisco

« NASBA « CompTIA
« HRCI e ITIL

« ACE e Six Sigma
 PMI

#
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Software
Development

OS & Server
Technologies

Internet &
Network

Ent. Database
Systems

Web Design

IT Professional Courseware

Project
Effectiveness

NV
Programming

Microsoft .NET
Software
Development
Tools

Generic
Languages

Software
Programming
Fundamentals

Software
Development
Principles

CompTIA A+:
2006 Essentials

2006 IT
Technician

2006 Remote
Support
Technician

2006 Depot
Technician

2003 Core
Hardware

2003 Operating
System

Server+ 2005

Microsoft .Net
Server

Cisco

Cisco CCNA &
CCNP

Cisco
CCDA/CCDP
Certification

CCSP
ISC 2
Data/Telecom

Wireless
Communications

Security
Solutions

Oracle 11i
Oracle 10g
Oracle 9i

Systems and
Database
Design

Microsoft SQL
Server 2000

Microsoft SQL
Server 2005

Macromedia
Design Tools

Dreamweaver
MX

Flash MX

Fireworks MX
Adobe

Go Live 5

lllustrator 9.0

Scripting
Languages

Javascript
XML
DHTML
VBscript

Project Mgmt.
IT Project Mgmt.

Project
Integration

Project Scope

Project Cost
Mgmt.

Project Quality

Project
Communication

Project Risk
Mgmt.

Project
Procurement
Team Leading

Team
Participation

Virtual Teams




skﬂlafr Desktop Courseware Collection

« SkillSoft Desktop Courseware Collection
— Computing fundamentals for non-technical corporate users

— Coverage of major operating systems and desktop applications from
Microsoft, Adobe, Lotus and others

— Email, Groupware and Internet use

Microsoft Lotus ECDL Miscellaneous

Windows 2000 Notes 6 Basic IT Concepts Seagate Crystal
Windows XP Notes 5 Managing Files Reports

Office 2007 Notes Mail Spreadsheets Adobe Acrobat
Office 2003 Calendar Database Palm OS

Office XP TeamRoom Presentation Palm PC

Office 2000 Personalizing Netscape

Front Page Notes Remote mail

Visio iNotes

Vista

Project

Internet Explorer




skmaff Software Simulation

a skillsoft Course Player - Microsoft Internet &=

Steps available at
learner request; scroll
to keep pace

High fidelity
environment

Task 1: Formatting a workbook

awel Projections 2007 - Microsoft Excel

1. Click the PivetData worksheet tab, click
the Insert bulton armow, and select
Insert Sheet

Data Rewiew b e

General - Eﬂ Conditional Formatting |j‘ﬂ Inser‘t:] x B

~ | % = % » || [B%Formatas Table - Sa | Insert Cells.. 1
2, Click the Format bution and select |+ — | t@ il -

Rename Sheet | .60 4.0 = Cell Styles - Zv3 | Inzert Sheet Rows

{F Mumber = Styles

'Jﬁ" Insert Sheet Columns

T i L

6 >
Task 1 of 3

Use commands on the Ribbon o insert a new
worksheet immediately after the worksheet named
"Chart3", rename the new worksheet "Chartd”, and
sel the color of the tab for the new workshest 1o a2
standard red.

LE Inzert Sheet
E F G | H | |

Multiple tasks
(vs. Steps)

When you have completed the task, click Done. EE3560

Rl o Q250
7 |Micaragua 63758 213885
l'\ i w1 TASGT A1 AN

Layered support
options [Siio [Show e steps [Done ] Task

NP BED [ )




skflfls)fr

Professional
Effectiveness

Management &
Leadership

Project
Effectiveness

Sales/Customer Finance, HR &

Skills

Administration

Business Skills Courseware

Bus Strategy &
Operations

Interpersonal
Communications

Business Writing

International
Communications

Negotiating &
Influencing

Time Management

Dealing with Change
& Conflict

Career Development

Balancing Personal &
Professional Life

Problem Solving

Dealing with
Organizational
Change

Management
Essentials

Managing
Performance

Delegation Skills

Coaching &
Mentoring

Managing Change

Leadership
Essentials

Frontline Leadership

Leading Workforce
Generations

Succession Planning

Project Mgmt.
Essentials

IT Project Mgmt.
Project Integration
Project Scope

Project Time & Cost
Mgmt.

Project HR
Project Quality

Project
Communication

Project Risk Mgmt.
Project Procurement
Team Leading

Team Participation

Virtual Teams

HDI Customer
Support Specialist

IT Infrastructure
Library (ITIL)
Foundations

Strategic Account
Sales Skills

Selling at the
Executive Level

Industry
Foundations

Customer Service
Essentials

Customer

Relationship Mgmt.

Consulting with
Internal & External
Clients

HRCI Human
Resource
Certifications (SPHR
& PHR))

Finance for Non-
Financial Mgrs.

Budgeting
Interviewing

Recruiting &
Retention

Diversity &
Inclusiveness

Administrative
Support Skills

Auditing

Knowledge
Management

Six Sigma Green
Belt

Six Sigma Black
Belt

Six Sigma:
Champion Training
Certified Manager
of Quality/
Organizational
Excellence

Strategic Planning

Supply Chain
Management




Skmaff Business Skills Roles Plays

RolePlay

0 I'mwaorried about the training. It's so important that the
new campaign goes well, and since being made a
manager, | have so many different tasks to do.

@ | know that | can do the training myself, but I'm not
sure that | hawve the time.

0 wantto make sure that | organize a good training
program.

“es, | think that both of those things need to be considered.”

Exit RolePlay

This is a great response. You have clearly identified hoth
elements afthe problem that needs to be solved.

|@ Loading Java Applet ... l_ l_ l_ l_ l_ |ﬂ Internet 4




Skmaff Business Skills Simulations

{ flibrary.skillport.com - SkillSoft Simulation Player - Microsoft Internet Explorer

Moving into a Management Role Simulation

You bet it is! My work has abways been outstanding,
and I've been here longer than you. I should be leading
our team, and I think you know that.

o
_ | You're ceﬂauﬂjr entitled to your npmmn [ do really admire your marketmg
expertise, and [ think that if you contitiie helping our team to succeed,
Sonya could promote you soof.
_|T'tm sorry that you're jealous, but Sonya has made her decision, and I'm the '
new tmanager. [nstead of complaining, you need to just accept it and Mentioning some of Dennis's
cotrrnit yourself to doing whatewer you can to help our team. strengths is a good strategy.
o[ disagree, Dennis. While wou know a lot about matlzeting and do good However, for now, it would he better
work, wou don't always get along wery well with the other mermbers of the to avoid bringing up his questionable
team. I'm more of a people person. weople skills.

@ Done I_ I_ I_ I_ I_ |4 Internet




‘ Federal Subject Areas in Legal
sklllaff Compliance Collection

— The No Fear Act

— The US Constitution

— Accessibility and 508 Awareness

— Information Security Awareness

— Sexual Harassment

— Workplace Safety

— Federal Enterprise Architecture (FEA)
— Federal Budgeting Process

— Government Ethics

— Proper Use of Government Credit Cards
— Human Resources Flexibilities

#



Books 24x7 OfficeEssentials Collection: End

4, _
Skl"ﬁfl‘ User Content Covering Popular Subjects

Desktop Applications / Graphics & Design Email / Personal Information
Operating Systems Systems

“Photoshop (52

Mobile Devices &
Smartphones




Sklﬁaff Books24x7 Interface

Dwrvral Yeseecd | ShoSol
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skﬂlafr Finding the “WIIFM”

e Become familiar with the topics available in the SkillSoft
catalog

e Map SkillSoft courseware to competencies and/or topic areas
to find what'’s relevant

e Work with program owners and managers to think out of the
box
— Suggest using a course as a pre-requisite to another program
— Suggest using a course in an IDP

#



skmaff Tools to Support You

SkillSoft Client Community
http://community.skillsoft.com

el - U E .=l§.|:l
élﬂvﬁiwwwmm Mindow  Help d -2
DEFH RS @ 0 a9 -8 Bw -[Blr v EEEaE s o &A ﬂ
R A By | e

i~

e E-Learning White Papers
e Themed Marketing Templates
e Ready-to-brand brochures,

[ffactive Dml atin.
Pl

flyers, posters, email, e %

postcards,

COMMNST 25
15; 5

r o
- istaning for o COMMITSE 5 2
seasonal project plans EE e p—
Employes Focus
HRCLPHR Cerniification Pro

Ermployes Develn pmen fHRL‘H’HR} HED243 15 [1]

The: 214 Century | O
Hrurwlindig e raligy ] KNOWO11 3 1]
The Power of the LemlgOnam& ENOWD112 3 ']

Leading from the Front Line
Challenges of the zlmc ry LEALDI21 2 1

e Monthly Marketing Newsletter e e R T e

Bisrart| v @ (5] * Ejusesmen...| [G]mber M| duspsan.. |[Elomcrosor. i ew: ... | Wjuspsss... | @ oompeten... | 100% b [« C]@E 250

e Universal Competency Tool

e (Course Catalogs

#



skmaff Tools to Support You

SkillSoft Client Community: Federal Government
http://community.skKillsoft.com/USGQOV

e Maps to Government-specific Competencies:

— OPM ECQ

— Clinger Cohen g
— 2210 IT Job Series o —— Jge
— Acquisition skillsbt o)

e Government User Group

e Compliance and Technical
Documentation




HHS Leadership Competency Map —
S :er Sample

Competency Estimated Role
Behavior Series Course Title Coursed Duration Pla

Core Competencies

Written Communication

Definition: Express oneself clearly in business writing.

Business Writing Essentials /

Wiriting with Intention COMMOOT 4 4
Aywoiding Errors in Usage and Punctuation %y % 4.5 5
Ayoiding Grammatical Err ention - Micrasaft Internet Explorer eixi 5
Cris p Cam pos ition J File Edit Yew Favortes Tools Help | o 5
Wiiting to Reach the Audil @k - ) - [x] 2] | s oroones £ 3
Seattin gt he Most frarn B gl adhess (€] hepibrary. silper. comjcaursedesc commun: 1000000jsummary. hem A e 4
The YWriting Process o5 5

Writing with Intention

QuerviewDescription
Target Audience
Expected Duration
Lesson Objectives
Course Humber

OverviewDescription

‘Whether you're preparing a brief e-maill response, & business letter, 8 performance review & multi-page proposal, of & presentstion to a prime customer, you knowy that having a job mesns having to write
But if you're not a trained writer, howe do youw begin? The writing process actually starts before you pick ug a pen or place your fingers on a keyboard. | beging with defining what you sre writing, for
whom you are writing, why you are writing, and which writing approach to use. "Whiting with Intertion” sddresses these defining matters, which you need to consider every time you sit down to write.
The course includes lessons on how to link your writing to ts purpose, how to mocdify your writing for different readers and audiences | and how to approach your content in & manner that supports the
message type. Inthis course, business writing is taught &s a collection of easy skil sets, not as & strained creative exercize. The lessons flexibly encompass aimost any kind of business writing you may
be required to perform on the job. Mo matter what your level of writing skill, if you write at weork, you can benefit from this practical writing course.

Target Audience
Anyone who does sny kind of business writing st wark, from e-mail and memos to reports and presentations

Expected Duration
240 minutes .

Lesson Objectives

Knowy Yaur Audience b
recognize the value of identifying your reading sudience before you start writing

indicate which reader characteristics you should know before starting to write

select methods for personalizing your business writing for your readers.

associste reader roles with appropriate writing tones:

apply the appropriate writing tone to a designated reader role ina busingss document writing scenario

Witing with Purpose: Inforin, Respond, Persuade
* recognize the benefits of clearly defining & purpose before starting to write.
= zelect the appropriste message type for various wiiting purposes.

* determine which element of informative writing is being applied eftectively in & given business document. _I
Dane 0 Internet
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Skl”afl‘ Thank you for your time.

Discussion




Training Collaborative Forum
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Mandatory Training Inventory
Update

Jacob Hoots, OD
Donna Siegle, NCI

July 8, 2008 version
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Purpose

* Provide an update on the status of the
web-based Mandatory Training Inventory

 Demonstrate the Mandatory Training
Inventory

July 8, 2008 version

48



Project Status

« Activities completed:
— Phase 1 of data collection
— Database design
— Beta testing

— Analysis and prioritization of beta tester
recommendations

« Activity In progress:

— Implementation of selected beta tester
changes

July 8, 2008 version

49



Project Status

* Anticipated go live date — late July or early
August

e Future activities:

— Phase 2 of data collection to add occupation
specific mandatory training courses to the
Mandatory Training Inventory

July 8, 2008 version 50



Proposed Changes

 Based on feedback from beta testers and
committee evaluations of the inventory,
the following changes are being
Implemented:
— elimination of tracking functionality

— minor page layout adjustments to enhance
user experience/navigation

— fine-tuning of text to provide clearer definitions
and instructions

July 8, 2008 version 51



Demonstration

July 8, 2008 version

52



NIH Mandatory Training Inventory

WELCOME TO THE NIH MANDATORY TRAINING INVENTORY (MTI)

Welcome to the NIH Mandatory Training Inventory (MTI. The MTI defines all mandataory training reguired for employees based on
where you work at MIH and your job activities.

The MTl warks best in Internet Explarer 6.0 and abave.
After answering a few questions, the MTI provides a simple checklist of the training you are required to take. You can save and

access this later, as well as electronically check-off the training you've completed. For technical support contact the NIH Helpdesk
at nihhelpdesk@Eimail. nib. gov or 301,496 HELP.

ou are advised to run this list by your superisor as some courses may or may not apply. In addition, this list does not include IC
specific training.

Mote: The MIH MTI is currently in a beta phase, undergoing additional testing and development of new features, As
! such, you may see changes in the navigation and the search functionality in the coming weeks. Additionally we will be
adding new content and new functionality, and making updates to the existing documents.

Tao begin creating your training checklist, enter your email and last name below.

-mail (e g mtp@mail nif.gov or mi [leleXatelii

Tracking will be eliminated
before go-live.

Caontinue




NIH Mandatory Training Inventory

Flease do not use the back button. To return to a previous page, click on the hyperlinks belaw.

Return to: Home

POSITION STATUS

Flease select the categary below that best describes where you work and your position status.

If vou have guestions about what category applies to you, click on the "Definition™ link to review the description, or check with
your sUpervisar,

¢ FTE/Intramural Definition

¢ MNon-FTE/ntramural Definition

¢~ FTE/Extramural Definition

¢ Mon-FTE/Extramural Definition

¢ FTEAC 0D and MIH OD (including Central Services) Definition
1"‘

Mon-FTEAC OD and MIH OO (including Central Services) Definition

Continue
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FPlease do not use the back button. Ta return to a previous page, click on the hyperlinks below.

Return to: Home = Position Status

SUPERVISORY STATUS

Flease select the role or activity that best applies to you.

" SuUperisary
" Maon-Superdisary

Continue

Who is a supervisor?

A superisor is an NIH Full Time Equivalent (FTE) who serves as an official superisor of recard (as defined in their position
description or perfarmance plan) and 15 responsible for evaluating and rating subordinates.
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Flease do not use the back button. To return to a previous page, click on the hyperlinks below.

Return to: Home > Fosition Status > Superdsory Status

JOB ACTIVITIES

Flease =zelect all descriptions andfor job activities that apply to you. If none apply, please click continue.

Requires access to CRIS
Ferforms tasks related to property management
Ferforms tasks related to travel planning and or approval

Ferforms tasks related to purchasing

Fesearcher or staff who are exposed to radiation
Works with andfor ships hazardous andfor biological material

FPerfarms technalogy transfer activities
[T Budget for, procure, or maintain electronic equipment andfar information technaology equipment ar systems

-
-

-

-

[T Currently appointed ar will serve as a project officer
-

-

-

-

- Continue
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Flease do not use the back button. Tao return to a previous page, click on the hyperlinks below.

Return to: Home = Position Status = Supervisory Status = Job Activities

HERE IS YOUR PERSONAL PROFILE OF MANDATORY TRAINING COURSES!

Below iz a list
those courses
close your brc

Print Friendly
(To save inta t

Weh Site(s)
YWiew Weh 5
Wiew Wieh 5

Weh Site(s)

Wiew Wyeb Site
Wiew Web Site
Wiew Wyeb Site
Wiew Wyeb Site
Wiew Wyeb Site
Wiew Web Site
Wiew Wyeb Site

=TT Ty T Ty

Annual Ethics Training

> Training will be displayed in
three categories: NIH Mandatory
Training, Supervisory Training,
and Job Activity Training.

Ethics Crientation

Mew Employes On-Line Orientation (EQIF

MIH Mew Employes Orientation
MoFEAR Act Training

Prevention of Sexual Harassment Training

Alternative Dispute Resolution

Job Activity Specific Training

Yiew Wieh 5 Budget for, procure, or maintain electronic equipment and/or information technology equipment or systems

“iew Wieh 5
YWiew Weh 5

Webh Site(s)

Wiew Weh Site

Job Activity Training

Section 508 of Behabilitation Act - Lewvel 2 for Staff with [T, Budget, Procurernent, andfor Acouisitions
Duties
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Please do not

COURSE

Cour:
Wehsi
Deadlir
Duration/hi
Frequem
Whe

Form

Co

a MIH EED and Diversity Awareness Training Page - Microsoft Internet Explorer

File Edit Wiew Favorites Tools Help

Qe - © - [x] (7] (| Psearer Sprovns @] (27 SB[ J il

Address @ http: ffeeatraining. od. nik, gov) appEeo TrainLogin, aspe: j Go | Link:

NIH EEO and Diversity ',
Awareness Training :&;
for Managers and Supervisors — e

Welcome to the 2008 EEO Annual Refresher
Course for Managers and Supervisors

There are seven reguired modules related to Equal Employment
Cpportunity and Diversity, This management training has been
developed to fulfill the requirements of your 2008 Annual Performance
Plan.

Dwuring this course, you will review essential EEQ and Diversity
Management Program policies and regulations. In particular, you will
review expectations and requirements that should help minimize the
occurrence ar perception of non-merit based discrimination.

July 8, 2008 version 58



Training Courses

You can cut and paste your print friendly version into a spreadsheet and edit.

Note: Y ou may need to make some adjustments to the browser page settings to print this table.

Courses

MIH Computer Security
Awareness

MIH Information Security
Awareness Training Annual
Refresher Courge

Section 508 of Rehabilitation
At - Level 1

MIH Enviranmental
hanagement System
Awaraness Training

Privacy Awareness Training

Annual Ethics Training

Ethics Orientation

Mew Employee On-Line
Orientation (EQIF)

MIH Mew Employes
Crientation

httpefinsectraining. nik. goy

httpeffinsectraining. nik. goy

http:ffeec-employestraining. od. nik. gow’

http:dnems. nib. govirainingfindes. cfin

http:ffinsectraining. nik. gow

http:ffethics. od. nih. gowtraining. htrm

httpeffethics. od. nih. gowtraining. bt

http:Monentation. nib. goy

July 8, 2008 version

Deadline

Prior to IT
Access

B/30,2007

90 days fram
EOD

31-Dec (20077,
30-Sept (2003 -
on)

My

December 315t
unless changed
by the MNIH DEC.

80 days fram
EQD

3 weeks from
ECD

EQD, or first
offering after
EQD

Hours

1

25

A,
“aries

A

A
1 Hour

Freq

Once

Annual

e

Annual

Continuausly

Annual

Once

Once

Once

Format

Cn-line module

Cn-line module

“Yaries: Online ar
Clasgroom

On-line madule.
Large group
briefings also
available

Cinline
On-line module
Cn-line module

Cn-line module

Classroom
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