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LOGISTICS & MISSION RESOURCES

LG01
Supply or Property Management?  What's the difference?
Presenter:
Johnny Dean, Director, Logistics & Mission Resources and K. C. Jones, Chief Supply/Management
Come learn about the latest and greatest in the CAP Supply world.  Topics will include upcoming changes to CAPR 67-1, the consolidation of CATS and CEMS into IMS (What's IMS?), and how to prepare for a Survey Audit, Compliance inspection or WFA visit.  All in all it's a golden opportunity to meet the LG leadership and ask all the questions you want.
INFORMATION TECHNOLOGY

IT01 
eServices - CAP Utilities

Presenter:
Tim Cooper HQ CAP/IT

Come see what's available to all members in CAP Utilities. Want to record your Pilot or ES Qualification?  You'll see all this and how to get the data out so you can use it.

IT02 
eServices – Restricted Applications
Presenter:
Ron Meanor HQ CAP/IT

 

Want to quit sending in paper?  Come learn how to update your unit information, record specialty tracks, maintain duty assignments, transfers, promotions and more all on eServices. 

IT03 
eServices – Commanders Corner
Presenter:
Joseph Hall HQ CAP/IT

Commanders from all levels come and learn about the features in Commander Corner and other tools you can use to better manage your unit.  This is the place to come to discuss ideas that you have to make it better.

FLEET MANAGEMENT

MX01
Aircraft Maintenance
Presenter:
Nelson "Dan" Daniel, HQ CAP/MXA

Nelson "Dan" Daniel, the E.F. Hutton of CAP aircraft maintenance, will provide instruction and lead discussions on various aircraft maintenance functions to include: compliance inspections findings; CAP aircraft condition rating database; new aircraft purchases, new aircraft decals, major maintenance reimbursement; 406 MHz ELTs; and GPS database updates.  Learning lab will conclude with a representative from Cessna Aircraft Company providing guidance on the various NAV III G1000 database subscriptions.

MX02 
Wear It In - Don't Wear It Out
Presenter:
Tim Morland, Engine Component Inc
Learning lab will feature Mr. Tim Morland, Director of Sales and Product Development of Engine Components, Inc. (ECI) providing instruction for proper Aircraft Engine Break-In and Run-In.

MX03 
Consolidated Aircraft Maintenance Program
Presenters:
Larry Kauffman, HQ CAP/MX; Gary Schneider, HQ CAP/MXD

A look at where we are today in the consolidated maintenance program.  Presenters will highlight lessons learned and solicit best practices.  Participants will have an opportunity to share their experiences and offer suggestions for improvement.  This seminar will be particularly beneficial for wing commanders and aircraft maintenance officers in wings about to enter the consolidated maintenance program

MX04
Vehicle Management 

Presenter:
Duane Schultz, HQ CAP/MXV

Transportation and vehicle officers will want to attend this learning lab.  NHQ personnel will review and discuss the CAP vehicle program and management procedures.  They will provide you useful information to use for CAP vehicle management, including information on how to request new or replacement vehicles and how to dispose of vehicles that are no longer needed.  We will review recent policy changes regarding minor maintenance funding and address NEC guidance concerning removing rear seats from 15-passenger vans and the use of cargo nets.
PUBLIC AFFAIRS

PA01
Prepare for Inspection  
Presenter:
Maj. Al Pabon, NCR PAO 

“Inspection” -- most staff officers dread hearing this.  It means more work getting the dog and pony show together, in other words a waste of time. 

Well, not necessarily. 

Join us for a discussion on how to prepare for the public affairs portion of wing and unit inspections.  We will discuss why inspections are needed, their importance, how to prepare and how the inspection can be a learning/growth experience for the PAO.  We will also talk about the importance of wing and region PAOs being involved with the inspection process as a resource for their unit and the inspector general, and why you should consider being an inspection team member.  A resource CD will be distributed to participants with templates, samples, best practices and much more.

PA02
Grab that Byline 

Presenter:
Julie DeBardelaben & Steve Cox, NHQ/PA 

You’ve written excellent copy about a CAP member or mission. Now you want to publish it. Your writing could shine in your local media, maybe even on “CAP News Online” or in the Civil Air Patrol Volunteer.  Find out how to enhance your chances for publicity and make your region, wing or unit proud!

PA03
Networking for Success (FRIDAY)
Presenter:
Capt. Steven Solomon, SER DPA

The days when networking meant having a cocktail with "the boys" at the Chamber of Commerce meeting are long gone. 

Is it important to know who your colleagues are in the FAA, TSA, FEMA, NTSB, DEA and DoD?  Should you join professional organizations such as the National Press Club, Society of Professional Journalists, National Information Officers Association or the Public Relations Society of America?  Is there any value to having an account on Facebook, MySpace, or LinkedIn?  Is there a reason to participate in list serves and blogs? 
This is not your father's networking anymore.  Learn about the above and more ways to meet the people you need to know as a CAP PAO.
PA04
What MIOs Need to Know to Handle High Profile Events
Presenter:
Lt. Col. Cynthia Ryan, National PA Team Leader and Nevada Wing PAO

Don’t let the media circus make you look like a clown.  This learning lab will give you the knowledge and tools to be the ringmaster.  Get the inside scoop from the MIO who effectively managed the media frenzy that erupted with the Steve Fossett search, including inquiries from all over the world that continue to this day. 

By being prepared, Lt. Col Cynthia Ryan rose to the occasion, and you can, too.  Take advantage of training opportunities available for MIOs with partner agencies such as FEMA and state Emergency Management agencies.  Learn the finer points of media relations, including keeping your key points simple, bridging and staying on message, as well as anticipating and preparing for the media’s line of questioning.  Avoid getting mauled by the media by keeping them properly fed!  With proper preparations and backed by your hand-picked team of experts, you can shine in the spotlight.

MEMBERSHIP DEVELOPMENT

MD01
Fund Development for Squadrons

Presenter:
Marie Neese, Chief, Membership Services & Development
This session will cover the basics of fundraising within your communities.  Learn how to assess your needs and what strategies will best suit that need.  We'll review some ideas for raising funds including events, activities, sponsorships and individual gifts.  And, find out what do to after you receive a gift.  You'll also be provided with some resources to help you out once you get back home.  Come prepared to share your experiences, good or bad, with raising money for CAP or for any other community organization.

MD02
How To Get People & Keep People In The Business World and CAP!

Presenter:
1LT Robin Helgager, Minnesota Wing Recruiting and Retention Officer

For the past few years, RECRUIT, RECRUIT, RECRUIT has been the battle cry.  But has it worked in the long run?  You will learn what it takes to get people in the door, how to keep them, and how to turn them into the horses that make your group strong and productive.  This seminar will be full of hands on advice, working demonstrations and leadership models that will apply to Business, Service Groups, Squadron, Group, Region and National levels of people management.  This seminar is open to Cadets and Seniors!
PERSONNEL & MEMBER ACTIONS

DP01
CAP Uniforms - What to wear and how to wear it properly
Presenter:
Susie Parker, Chief, Personnel and Member Actions
This seminar will provide the most up-to-date information on CAP uniforms available.  Wear instructions, phase out dates, and new items will all be discussed.

DP02
CAP Personnel and Member Actions   

Presenter:
Susie Parker, Chief, Personnel and Member Actions
This seminar will cover the latest information on personnel policies and procedures including promotions, transfers, and adverse actions.  Recent changes to forms and online procedures will be covered.

AEROSPACE EDUCATION

AE01
Above and Beyond: Aerospace Education Program Overview (AE part 1)

Presenters:
Col Mike Murrell, National AE Advisor, Dr. Jeff Montgomery, Chief of AE, and Susan Mallett, School Enrichment Program Manager
This informational seminar will cover the components of  Aerospace Education (AE), to include AE for cadets and senior members, AE for teachers and community organizations and the School Enrichment Program (SEP).  It is designed for Aerospace Education Officers at all levels and anyone else interested in promoting AE within their squadron, group, wing, region, or local community.  The seminar will be beneficial for new and experienced aerospace officers and will inform and update members on the current status of all AE programs and how to share AE within the community.  This will be completed in a forum and cross-talk format.
This presentation is intended as part 1 of a two-part session for AE, but can be done as a single session.

AE02
Above and Beyond: Making Aerospace Real for Students (AE part II)

Presenters:
Col Mike Murrell, National AE Advisor, Dr. Jeff Montgomery, Chief of AE, and Susan Mallett, School Enrichment Program Manager
This seminar will provide a broad brush view of all of CAP’s AE activities, programs, and resources that fall under the umbrella of the CAP MARS program (Making Aerospace Real for Students).  This seminar will show the fun, exciting and educational value of aerospace and how easily it can be interwoven into a classroom setting, a community organization, or any cadet or composite squadron.  

This presentation is intended as part II of a two-part session for AE, but can be done as a single session.  

AE03
Learning More about Satellites: Taking Aerospace Above and Beyond

with Satellite Tool Kit (STK)

Presenter:
Col Mike McNeely

Learning more about the satellites that we rely on daily will also help us serve our communities better.  Satellite Tool Kit (STK) is a dynamic program that teaches people about satellite operations, the space shuttle and the International Space Station.  This session will include: how a satellite's orbit affects what it can do; the types of satellites and their missions; and the capabilities of this program to enhance any senior or cadet AE mission.  This is really an exciting hands-on program that captures everyone’s attention, and it is free to CAP units!

CADET PROGRAMS

CP01
Cadet Programs Update 2008

Presenter:
Curt LaFond, Chief, Cadet Programs and Lt Col Ned Lee, National Cadet Programs Advisor

What’s new in Cadet Programs?  During this lab, you’ll receive a sneak peak of the new leadership curriculum being developed, take a guided tour of the Cadet Promotions Application, and see what else is new and in the works in Cadet Programs.  If you attend only one cadet-related seminar, make this the one.

CP02
Hands-On Leadership for Cadets
Presenter:
Bobbie Tourville, Program Manager, NHQ Cadet Team

If you’re like most people, you learn best by doing.  Leadership education is no different.  During this lab, you’ll learn how to use hands-on activities to build teamwork and communication skills.  This session is geared for cadets who want to do something fun, and for seniors who want to learn how to add excitement to their squadron meetings.

CP03
Recruiting & Retention Through “Cadet Great Start”

Presenter:
Curt LaFond, Chief, Cadet Programs and Marie Neese, Chief, Membership Development

Training and retention are connected.  Cadets who are busy succeed, and successful cadets stay in CAP.  The “Cadet Great Start” program builds on those principles by offering squadrons a systematic way to transform ordinary youth into cadets.  At this lab, you’ll take a guided tour of the Cadet Great Start program, share practical tips for recruiting, discover how to host a successful Open House, and more.

CP04
How to Start a Color Guard
Presenter:
Maj David Leali, Florida Wing

Have you ever wanted to form a color guard in your unit but weren’t sure how to begin?  This lab will show you how.  You’ll learn how to perform color guard commands, how to organize and equip a team, how to put your team to work in the community, and more.  Cadets will enjoy the hands-on aspects of this lab and seniors will appreciate the practical advice and wisdom of the presenter, who has coached NCC championship teams.

CP05
Strong Squadrons, Exciting Meetings
Presenter:
Curt LaFond, Chief, Cadet Programs

The age-old problem of boosting cadet retention is no mystery – the key is planning great weekly squadron meetings.  What makes a meeting exciting? What’s it take to plan a successful program each week?  How can you save cadets from dull lectures and endless drill in the parking lot?  This session aims to answer those questions and provide a forum for sharing best practices about weekly squadron meetings.

CP06
The Future of Cadet Competition
Presenter:
Curt LaFond, Chief, Cadet Programs and Lt Col Roger Middleton



Director, National Cadet Competition

Ask any cadet who’s been there and they’ll tell you cadet competition is a thrilling activity.  But unfortunately, the vast majority of squadrons do not participate in cadet competition at any echelon.  Why?  Is it time to rethink the National Cadet Competition model, with an eye toward making the program more accessible to the average squadron?  This lab is your opportunity to consider some out-of-the-box ideas and share your thoughts about NCC.

CP07
IACE Mythbusters 

Presenter:
Bobbie Tourville, Program Manager, NHQ Cadet Team

The International Air Cadet Exchange is one of the premier programs Civil Air Patrol offers to its cadets and officers.  Each year CAP sends dozens of members to a dozen countries, and hosts a like number showing “The BEST of America.”  You can be one of them.  Come to the seminar that will show you what IACE is all about, and how you can become involved as a cadet, escort, or host wing.  If you think you are up to the challenge, you too can become an IACE Ambassador.

CP08
Help Your Cadets Get Ahead 

Presenter:
Bobbie Tourville, Program Manager, NHQ Cadet Team

Are you a member of the cadet staff and want to help your junior cadets gain rank and get the most out of the program?  Do you have a cadet who has trouble testing?  Do you have a cadet who’s afraid to go to their first encampment, or is a little shy?  Do you want to learn how to help them get ahead in the program?  This seminar is for you.  We'll examine these questions, and talk about your best tool for helping your cadets: mentoring.  It's not a buzz word; it's the key to your success, and theirs.

CP09
Cadets’ Open Forum
Presenter:
National Cadet Advisory Council

This forum is an opportunity for cadets to see what the National Cadet Advisory Council is doing to represent them.  Cadets will also have the chance to sound-off on cadet-related issues of concern to them.

PROFESSIONAL DEVELOPMENT

PD01
Professional Development for Citizens Serving their Communities

Presenter:
Mark Schultz, NHQ CAP/PD and CAP Col Bryan Cooper, PD Advisor

CAP is an inclusive volunteer organization made up of tens of thousands of adults from a vast multitude of backgrounds and life experiences, all professionally banding-together to serve their communities and the nation.  Discover how to more effectively advocate, advise and administer all elements of the professional development program for this group of dedicated volunteers.  We will share new developments and features as well as a look over the horizon at the future of the senior member professional development program.  Whether you are a new member, new professional development officer, or a seasoned veteran, you will gain renewed insight into your role as an effective leader, mentor and member.  You are guaranteed to leave with many helpful tips! 

DRUG DEMAND REDUCTION

DDR01
Let’s Go Flying (FRIDAY)

Presenters:
Dr. Ben Millspaugh, CAP Aerospace Educator 

Dr. Ben Millspaugh provides cadets, senior members, DDR officers and classroom teachers with a preview of a new DDR publication called LET’S GO FLYING.  The text uses the fascination of flying and the adverse effects of drugs on an aviation career as its central theme.  "Dr. Ben" explains how good health, an upstanding record, and the Federal Aviation Administration's Airman Medical Certification all become important career issues in an industry that has a zero tolerance for alcohol, tobacco and illicit drug abuse.  Don't miss this one--it's the premier introduction of a very important DDR publication! 

DDR02
Generational Differences (FRIDAY)
Presenter:
Dr. Don Jenrette, Drug Demand Reduction Program Manager, Air Force Reserve Command

Since we are a product of our environment and life experiences, it’s important to recognize and know our generational differences.  With our daily personal interactions with a diverse Civil Air Patrol population in mind, Dr. Jenrette looks at each generation’s distinct attitudes, behavior, expectations, habits, and motivational buttons to help improve interpersonal skills.
DDR03
Why Drug Demand Reduction?

Presenters:
Lt Col Pam Landreth-Strug, MER Director of Cadets Programs; Maj Lynn Stuart, National DDR Assistant Team Leader; and Chaplain Gordon Rourk, Colorado Wing DDR Administrator

At some point, everyone will be touched by drug and alcohol abuse.  It could be through family members, friends, peers, CAP members or even a total stranger.  This interactive lab focuses on ways to connect with CAP members and the community to provide awareness and education on drug and alcohol abuse.  The presenters share insights from DDR messages they delivered to over 400,000 CAP members and communities across the country.

OPERATIONS

DO01
What’s New in the Operations Arena? 

Presenters:
Colonel Andy Skiba, Senior Advisor, Operations; John Salvador, Missions Director; John Desmarais, Deputy Director for Operations and other members of the national headquarters missions directorate staff

CAP’s missions are increasingly changing as more and more Federal, state and local agencies gain a better understanding of the outstanding CAPabilities CAP has.  New missions will be discussed to help everyone learn about potential opportunities for their wings.  Also, recent and developing changes in regulations, mission requirements, equipment and training will also be discussed.

DO02
Critical Incident Stress Management Update
Presenters:
Lt Col Sam Bernard, CAP National CISM Team Leader; and members of his staff

This learning lab will introduce the new CISM program staff at the national level, provide an overview of recent developments in the CISM program and serve as a brainstorming session for future development of the program.  

PLEASE NOTE:  This is not the same two day training course held as a pre-course to the conference.

DO03
Pilot Standardization/Evaluation and Glider Program Update  

Presenter:
Colonel Joe Vazquez, Middle East Region/CC (former CAP National Operations Advisor); Lt Col Leslie Vazquez, CAP National Standardization/Evaluation Team Leader; and Pete Kalisky, HQ CAP/DOV

This learning lab will explain the philosophy and discuss details of the newly revised (shortened) CAPR 60-1 and the CAPR 60-1 Web page(s), discuss revision of the National Check Pilot Standardization Course, review the Trend Analysis summary, present an update on the glider program and conclude with an open discussion of how to improve the overall CAP Stan/Eval program.

DO04
How Do I Get Missions Approved Through the CAP National Operations

Center?

Presenters:
Terry Raymond and Sandie Gaines, HQ CAP/NOC

This seminar will provide participants an overview of the role of the NOC and a review of the most current mission request and approval procedures for both Air Force and corporate missions.  We will also discuss important tools that have been added to WMIRS to help make life easier for everyone.  You are encouraged to attend if you want to learn what is required to get missions coordinated and approved faster.

DO05
Air Defense Sector Mission Overview

Presenter:
Gary Pettit, NORAD Exercise Designer Western Air Defense Sector, Terry Raymond and Sandie Gaines, HQ CAP/NOC 

Civil Air Patrol is continually being asked to support more and more Air Defense Sector missions every year.  This seminar will provide an overview of the requirements and issues associated with supporting these missions.

DO06
NIMS/ICS Missions using the IMU
Presenter:
Lt Col Pete Anderson, CAP National Emergency Services Team Leader

Complex missions such as the Fossett search can not be successfully managed without the use of automated tools.  This session will demonstrate how the complex procedural processes mandated in becoming NIMS/ICS compliant can be simplified and handled using a minimal staff when the IMU is used to manage a mission.  As our missions become more complex, the need to use automation to minimize the staff requirements and to assist in the management of the mission becomes a key to success.

DO07
WMU Extensions to e-Services
Presenter: 
Lt Col Pete Anderson, CAP National Emergency Services Team Leader

The WMU is a field developed tool that is closely linked to e-Services and provides many tools and reports that are currently not part of e-services.  Examples of these tools are:  aircraft maintenance; safety meeting management; aircraft scheduling; flight release management; logistics tools to manage CAPF-75; and communications tools to support member owned equipment.  This session will describe some of the most commonly used tools in the WMU.

CHAPLAIN SERVICES

HC01
Chaplain Service Mentoring
Presenter:
Chaplain Col Charles Sharp, CAP, Chief of Chaplain Service

What is the importance of mentoring and why should you be doing it?  Chaplain Charles Sharp will address the importance of being a mentor and how to do it successfully.

HC02
Assisting Police, Sheriff and Firefighters
Presenter:
Chaplain Lt Col Van Don Williams, CAP, Northeast Region Chaplain

Chaplain Van Don Williams will use his unique experience as a firefighter and chaplain to advise other chaplains in how to minister to the needs of these critical first responders.

HC03
CAP Chaplain, Are You Mission Ready Yet?!?
Presenter:
Chaplain Maj Marcus Taylor, CAP, Florida Wing Chaplain

Because CAP is involved on a larger level performing vital "Missions for America", our members are required to be actively and continuously involved in training, SAREX and actual Mission scenarios.  As Chaplains, we must prepare ourselves to be present, functional and effective at these higher levels of activity.  Chaplain Marcus Taylor takes a look at what is necessary to become "Mission Qualified" (or designated a "Mission Chaplain" [MC]), and the importance that holds for CAP Chaplains.

HEALTH SERVICES

HS01
Health Services 2008
Presenter:
Col Kay McLaughlin, Chief, CAP Health Services

The Health Services Specialty Track is finally here!  Find out details of this program as well as new updates for CAPR 160-1.  Guidance for encampments and cadet medication issues will be provided.  This seminar will also define the roles and responsibilities for HSO’s at all levels.

HS02
Health Services Issues in CAP
Presenter:
Col Kay McLaughlin, Chief, CAP Health Services

Learn about health and wellness programs in CAP and how they can impact CAP missions.  CAP activities can also be made safer and healthier with HS input and preplanning.  Hot topics in health and prevention will be discussed.

HISTORICAL

HY01
History is not Just Old Stuff 

Presenters:
Colonel Leonard Blascovich, CAP/HO; LTC Bill Schell CAP/NC

Use of new technology in archiving and storage via scanning, transferring to CD.  Historical Web and increased usage (monographs contributor’s) Development of National Historical Committee CAP Historian at Unit, Wing and Region level. Development of a CAP National Repository Development and utilization of a National HQ portable Historical Display.  Upgrading and implementation of a new CAP’s Historian Specialty track.

GENERAL COUNSEL

GC01
Common Legal Minefields – Staying Out vs Getting Out
Presenters:
Gordon Odell, HQ CAP/GC
Use of the legal officer in recognizing legal minefields, avoiding them when possible, navigating them "safely" when the must be crossed and facing the challenges of getting out of the minefields once you've wandered in by mistake.  Personnel actions, conflicts of interest, use of Federal appropriated funds, cadet protection issues and more.  Audience participation welcome.

GC02
Commanders' "Private Moment with CAP's Lawyers" – Legal Clinic
Presenters:
Gordon Odell, HQ CAP/GC. Rafael Roles, HQ CAP/GCA and Volunteer Legal Officers

Closed forum for commanders and lawyers to share issues, answers and concerns.  

GC03
Legal Officers – Does your professionalism jeopardize your "amateur?"

Let's Risk it Anyway

Presenter:
Col Andrew Worek, NLO & Gordon Odell, HQ CAP/GC

Professionalism, ethics, and the CAP Legal Officer will be discussed with an emphasis on ABA Model Rules of Professional Conduct associated with representing the client and maintenance of attorney client privilege.  Opportunity for discussion and analysis of current issues and controversies.  (General Counsel Office will provide assistance in seeking Continuing Legal Education Credit from your jurisdiction.)

SAFETY

SE01
The CAP Safety Program Today
Presenter:  Col Letteer, National Safety Officer

This learning lab will review the newly published version 2 of the CAP Safety on-line reporting system, the revised Safety specialty track, on-line CAPSafe submissions and current trends in CAP Safety.

FINANCIAL MANAGEMENT

FM01
Sertifi
Presenter:
Debi Lowtharp, Deputy Director of FM 
Sertifi is an online approval processing utility which allows Wing Directors of Finance or Wing Administrators to scan documents and distribute them for electronic signature approvals from the Finance Committee.  Sertifi maintains files of approved documents with the electronic signatures so the Wing will always be audit ready!  
FM02
Electronic 108’s
Presenter:
Robin Vest, Wing Financial Analyst
The WMIRS audit will substantially change the requirements for recording missions in QuickBooks.  This learning lab will introduce you to the new, streamlined accounting process!  

FM03
The New Finance Regulation
Presenter:
Susan Easter, Chief Financial Officer
Financial Management for units is now managed through the Wing Banker program.  The proposed new regulation consolidates CAPR 173-1 Financial Procedures and Accounting Reports for Units Below Wing Level and CAPR 173-2 Financial Procedures for CAP Regions and Wings.  This learning lab will focus on the new consolidated regulation’s requirements.  Your feedback and input is valuable! 
