ELC MODULE 800: OPTIMIZING YOUR ATTITUDE, ENERGY
AND FOCUS  

This program is custom-designed to help National Park Service management professionals learn and practice self-motivational tools, resiliency tactics and habits of excellence for sustained happiness and productivity.  The program facilitator is Dr. Michael Dunphy, a professional speaker and educator who has over 25 years of experience helping professionals optimize attitude, habits and skills.  By combining interactive learning with key principles from science, martial strategies and two decades of business leadership savvy, Dr. Dunphy brings this program to life with his dynamic teaching style and immediately useful tools and tactics for busy, active professionals. 
During this program participants will explore “primary motivational drivers,” ways to “clarify your baseline,” the champion versus victim polarity, the 3-layers for creating, sustaining and optimizing the internal energy to perform optimally, the art and science of resiliency and the 5-stage model for enabling any change.  This learning experience is based on the best practices of adult learning, up-to-date research and the unique combination of talents and experiences innate to Dr. Dunphy.  Participants should be prepared for an enjoyable, practical and memorable experience in personal and professional development.

Key Learning Outcomes:

After completing this program, participants will
1. be able to apply daily cognitive, affective and tactile self-motivation strategies to enable an on-going champion attitude that will increase productivity, professional engagement and the courage to take action for improvement.
2. be keenly aware of the value of “life-giving habits” in the process of sustaining excellence.  Ten specific habits of excellence will be discussed with related suggested behaviors.  These include: honor above all, connecting to touchstones, communicating as a professional, setting clear expectations, prompt follow-through, constant exposure to wisdom, “renma-constant polishing,” indomitable spirit, optimizing your biochemical machine and helping other people succeed.

3. understand the value of resiliency and be able to practice five specific behaviors for greater resiliency.  These include: “positive cognitive programming,” a positive biochemical baseline (“don’t blow your FEWS – food, exercise, water & sleep”), effective conflict management, living to standards/ethics, and learning to reframe obstacles.
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December 7, 2004
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1:00 pm – 4:00 pm Eastern Time

SESSION
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DELIVERY

TEL Broadcast (Interactive)
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TARGET


This course is designed specifically for

AUDIENCE:

members of the Emerging Leaders Consortium





(This program will count towards 3 hours of the 





Supervision, Management and Leadership training





requirements.)





This course is also open to NPS employees





seeking a learning experience that qualifies





towards meeting the 40-hour supervisory





training requirements.
 TUITION:


Cost is subsidized through Supervision,





Management and Leadership Programs

COMPETENCIES:
Continual Learning, Flexibility, Resilience,




Conflict Management, Integrity and Honesty,




Team Building, Interpersonal Skills, and





Oral Communications
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Sandy Taylor, Manager, Supervision,
COORDIANTOR:
Management and Leadership
Programs





202-345-1413

PROGRAM

Dr. Michael Dunphy

FACILITATOR:



REGISTRATION
My Learning Manager – TEL Event
PROCEDURE:

ELC Module 800/SML-6647
Please use this quick reference guide only if you have previously used My Learning Manager and have identified your supervisor in the system.

This is only for enrolling in TEL training that uses the TEL Station.  Remember that you MUST check to see if the TEL Station site is participating in this event prior to applying.  Log on to My Learning Manager.
· On the “home” page, click Learning Categories.

· Next screen: Select and click Technology Enhanced Learning (TEL).

· Next screen:Locate and click on the Catalog Item Title that you are interested in applying for.

· Next screen: Click the View Events button - DO NOT APPLY YET.

· Next screen:Click the Catalog Item Title

· Next screen: Click the “here” in “Click here for a list of TEL sites participating in this broadcast” 
· Next screen:
Verify that the TEL Station site you plan on participating at appears in this listing.  If not, contact the TEL Station Training Point of Contact.

· Close out of this window – Site Participation screen - hit red X to close.
· Next screen: Close out of this window – Events Detail screen – hit red X to close.
· Next screen:
Now you may click the “Apply” button

· Next screen:
verify your enrollment – for TEL courses it will always state “pending selection”

· Log Out

Any problems or difficulties you experience in My Learning Manager, please email the help desk at: helplms@nps.gov.

TELNET:


For information on NPS satellite 






TELNET locations follow this link





To the TELNET homepage:





http://www.nps.gov/training/tel/tel_sites.htm
LOCATIONS:



National Park Service: 
TEL EVENT REGISTRATION VIA MY LEARNING MANAGER

Quick Reference Guide

Please use this quick reference guide only if you have previously used My Learning Manager and have identified your supervisor in the system.

This is only for enrolling in TEL training that uses the TEL Station.  Remember that you MUST check to see if the TEL Station site is participating in this event prior to applying.  Log on to My Learning Manager.
· On the “home” page, click Learning Categories.

· Next screen:
Select and click Technology Enhanced Learning (TEL).

· Next screen:
Locate and click on the Catalog Item Title that you are interested in applying for.

· Next screen:
Click the View Events button - DO NOT APPLY YET.

· Next screen:
Click the Catalog Item Title.
· Next screen:
Click the “here” in “Click here for a list of TEL sites participating in this broadcast.” 
· Next screen:
Verify that the TEL Station site you plan on participating at appears in this listing.  If not, contact the TEL Station Training Point of Contact.
· Close out of this window – Site Participation screen - hit red X to close.
· Next screen:
Close out of this window – Events Detail screen – hit red X to close.
· Next screen:
Now you may click the “Apply” button.
· Next screen:
verify your enrollment – for TEL courses it will always state “pending selection.”

· Log Out.
Any problems or difficulties you experience in My Learning Manager, please email helplms@nps.gov.

