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Part B. Statement of Qualifications

DESIGN-BUILD 

OF THE

NUCLEAR MATERIALS SAFEGUARDS AND SECURITY UPGRADES PROJECT PHASE II
SOLICITATION NO. 33962-001-06-CB

The five stated evaluation criterion are in descending order of importance, with Experience being the highest in importance. The attributes within each criterion will not be independently rated, but will contribute to the overall rating for each criterion and are considered approximately equal in weight.  Respondents are expected to conform to this section and address each attribute.  Failure to address an attribute will be scored “red” (unacceptable).  The Respondent’s qualifications may, in the aggregate, be comprised of the sum of itself and any of its proposed subcontractors, consultants, team members, or partners.  Failure to meet any of the stated minimum requirements will result in a “no-go” determination.  

	Criterion Identification Number
	Instructions to Respondents
	Evaluation Criteria

	1.0 Experience
	
	Criterion 1.0 will be scored based on the evaluations of the sub-criteria (1.1 – 1.2).

	1.1 Design-Build Projects
	Respondent is to furnish no more than four examples of large design-build projects. Projects are to have been completed after January 1, 2000 or currently in progress and substantially complete (> 80% construction complete as measured by the schedule of values) and have measurable comparability to the NMSSUP Phase II.

These example projects need not have been performed by the prime contractor, but other members of the respondent team must have been a key participant on that contract and work. Provide the amount of the participant’s subcontract value to the prime, if applicable

The following information shall be provided for each example project:

a) Name and location

b) Name, address, and contact information of the owner’s representative

c) Project description

d) Respondent’s role on the project

e) Project cost including the original design and construction contract value and final contract value

f) Performance period by dates

Number of change orders and brief summary of change drivers
	Minimum Requirement: 
The Respondent shall submit at least two design-build projects with a contract value greater than $60M. 

If other projects are submitted in addition to the two-project minimum, they must be greater than $25M.
The projects will be evaluated for management effectiveness (especially at the interfaces), economy of execution, success, customer satisfaction, and respondent’s ability to manage challenging situations.

Attributes that are consistent with  “measurable comparability to NMSSUP Phase II” include:

· Executed according to the DOE project processes as described in DOE Order 413.3 (http://oecm.energy.gov/Portals/2/doeO413.pdf).

· Constructed with parallel site operations on-going at a nuclear site.  

· Included a mix of traditional engineering/construction and a specialty technical discipline or process

· Congested work site and site access obstacles

· Management of numerous and complex organizational and technical interfaces

· Structural analysis requiring dynamic modeling to the requirements of DOE Performance Category 3 as described in DOE STD 1023-95 (http://www.eh.doe.gov/techstds/standard/std1023/std1023.pdf) and associated references.

	1.2 Security Projects
	Respondent is to provide not more than six examples (three design and three construction) of projects that required security design and installation/construction and have measurable comparability to the NMSSUP Phase II. Provide the same information required above for each project.

The Respondent shall provide a minimum of two examples of security installation/construction projects with a minimum contract value of $50M each.

Provide the amount of the subcontract value to the prime, if applicable.


	Minimum Requirement:
The Respondent shall provide a minimum of two examples of security design projects with minimum contract values of $5M each. The contract value may include construction support services (technical evaluations of change orders, submittal reviews, etc.) 

If one or more of the design-build projects provided in response to Criterion 1.1 is a largely security project, Criterion 1.2 is considered adequately addressed.

Security project attributes that are consistent with  “measurable comparability to NMSSUP Phase II” include:

· Delivery of a layered, integrated security system of detection, assessment, delay, and response with access controls

· Progressive reduction of the security risk throughout the project delivery period

· Turnover conducted on a subsystem-by-subsystem basis, ultimately verifying the complete system functions as specified

· Protection of very high consequence-of-loss/compromise assets

· Projects subject to the DOE design basis threat, orders, and guidance

	2.0 Key Personnel
	
	Criterion 2.0 will be scored based on the evaluations of the sub-criteria (2.1 – 2.4).

	2.1 Organization
	Respondent is to provide a description of the organizational structure proposed to execute this project. The description should indicate the primary layers of management and proposed decision authorities at each level. The reporting relationships should be delineated, including the lower-tier subcontractors. A single point of accountability shall be identified at each decisional level and be correlated with the decision authorities. The description shall be summarized in a proposed organization chart for the project. 
	The organizational structure will be evaluated on having the greatest amount of authorities placed at the lowest appropriate levels within the team, simplicity of working and decisional relationships, minimizing numbers of decisional management personnel, clarity of communication and reporting paths, and single points of accountability within each team organization and a single point for the overall project.

	2.2 Roles and Responsibilities
	Respondent is to identify the roles and responsibilities of the key personnel and each firm/organization that is proposed as a member of the team.
	The roles and responsibilities proposal will be assessed to determine if all necessary functions and responsibilities have been clearly addressed with no gaps or duplications at the organizational and individual level.

	2.3 Key Personnel
	The Respondent shall provide resumes for the following key personnel:

1) Overall Project Manager

2) Primary Design Manager

3) Primary Construction Superintendent

4) Safety Manager

5) Lead Security Engineer 

6) Lead Civil Engineer

7) Lead Structural Engineer

8) Lead Electrical Engineer

9) Quality Assurance Specialist

The resumes shall be completed in the format provided at Attachment 1 according to the accompanying instructions. 

Additional resumes may be provided if the Respondent determines them to be important to the project’s success.
	The resumes will be evaluated to determine the adequacy and suitability of the proposed personnel to the specific NMSSUP Phase II needs and challenges.

Adequacy will be determined primarily by reviewing for the following factors:

· Applicable management and/or technical experience for the proposed position

· Experience with similar projects and design-build efforts

· Successful execution of duties on past projects

· References

· Education, licenses, and awards

	2.4 Letters of Commitment
	The key personnel identified in Criterion 2.3 shall submit letters of commitment. The commitment statement shall be in the following format.

If (insert name of Respondent) is awarded the contract for the design-build of the Nuclear Materials Safeguards and Security Upgrades Project Phase II by January 15, 2007, I, (insert person’s name), commit to accepting the position of (insert name of position) with (insert name of contractor or subcontractor). 

Signature: ________________

Date: ____________


	Failure to provide these letters will score this sub-criterion as “Deficient.”



	3.0 Management Approach
	
	Criterion 3.0 will be scored based on the evaluations of the sub-criteria (3.1 – 3.3).

	3.1 Safety Program
	Respondent shall submit the “Pre-Award Survey of the Prospective Contractor Safety” form provided as Attachment 2. A form shall be completed for each firm/organization proposed as a member of the team, excluding the lower-tier subcontractors. 

Supplemental information may be provided for the Respondent and lower-tier firms to better describe the team’s safety record and commitment to the safe execution of the work. This supplemental information must be relevant and significant and not just filler or propaganda.
	Minimum Requirement
The Respondent shall meet or exceed the following statistical standards cited on the pre-award survey form:

1) Experience Modification Rate of 1.00 or less.

2) Average Total Recordable Injury/Illness Case Rate of 7.9 or less.

3) Lost Workday Case Rate of 4.0 or less.

Safety records in the LANL archives may be used in rating the safety programs of the Respondent team. 

	3.2 Quality Assurance Program
	Respondent shall complete the “10 CFR 830.122 and DOE Order 414.1B Quality Assurance Compliance Survey” form and the documents identified in Attachment 3. The respondent shall also provide a copy of their corporate QA Program document.
	The documents provided will be evaluated to determine the Respondent’s capability and commitment to comply with 10 CFR 830, Subpart A, and DOE Order 414.1B.  
Each respondent selected to compete during the proposal (second) phase of this competition will be reviewed at their office within one month of their receipt of the RFP. This supplier evaluation will verify the information provided in the Compliance Survey and review the level of implementation within the organization to determine the organization’s ability to satisfy the quality requirements associated with this project.
 

	3.3 Project Management Approach
	Project management challenges: Describe the challenges faced by the NMSSUP Phase II and how the Respondent plans to address those challenges. As examples: working at an operating non-reactor nuclear facility, multiple construction projects occurring simultaneously at one site, assuring site security is not compromised during project operations, establishing a routine for work force access to the site while minimizing lost production, etc.

Within the context stated above, the Respondent shall describe how it will fundamentally manage this project. The discussion shall include as a minimum:

1) Design management

2) Engineering services during construction

3) Construction management

4) Safety Management

5) Quality management 

6) Requirements tracking 

7) Testing and turnover

8) Interface management and coordination

9) Schedule and cost controls and reporting 

10) Communications

11) Financial accounting and invoicing


	The evaluation will assess the reasonableness, completeness, anticipated effectiveness, and compliance with industry standards (if applicable) of the proposed approaches. 

	4.0 Teaming Experience
	
	Criterion 4.0 will be scored based on the evaluations of the sub-criteria (4.1 – 4.2).

	4.1 Corporate Teaming Experience
	Respondent shall complete the “Corporate Teaming Experience” matrix in Attachment 4.  This matrix provides a correlation between the teamed firms’ previous working experience on the projects submitted for Criterion 1.0.  The role that the firm played on the project should be specified in the appropriate row/column of the matrix.

	This information will be evaluated to determine the extent of experience that the respondent has with the other team organizations. Past experience together is generally considered more valuable than none. The existence, quality, and extent of these experiences will be evaluated. 



	4.2 Key Personnel Teaming Experience
	Respondent shall complete the “Key Personnel Teaming Experience” matrix in Attachment 5.  This matrix provides information on key personnel’s past experiences with the projects submitted in response to Criterion 1.0 and with other key personnel.


	This information will be evaluated to determine the extent of experience that the key personnel have on past Criterion 1 projects and with other key personnel. These past experiences are generally considered more valuable than none. The existence, quality, and extent of these experiences will be evaluated. 



	5.0 Financial Considerations
	
	

	5.1 Financial Reports
	Respondent is to provide evidence of its financial stability, including audited balance sheets (or annual reports with similar data) for the past three years or a letter from a bonding company that the Respondent can be bonded for a project of this size.


	Minimum Requirements:

Financial statement or letter from a bonding company.

Financial stability will assure the University that the respondent has a financial track record of success, and that it currently is in a financial position to be successful with meeting projects costs until progress payments are released by the University.  
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