PMO EXPERIENCE, SKILLS, AND EDUCATION ELEMENTS

 

 

Program Manager

 

1. Minimum 15 years of management of Project Planning, Engineering, Architecture service contract with experience in heavy rail or other modes. 

2. Minimum 7 years of engineering design management experience in heavy rail or other public transit modes. 

3. Minimum 7 years of construction management experience in heavy rail or other public transit modes 

4. Minimum 7 years of Federal grant management process, compliance and regulatory experience in providing project oversight services with some FTA experience or experience in other grant management programs 

5. Degree in (BS, Masters, or PhD) in Engineering, Architecture, Planning, Business or Government Administration 

6. Professional Engineer or Architect Registered or PMP certification or 15 years experience in a program management oversight program

7. Must be an employee of the Contractor

 

 

Task Order Manager
 

1. Minimum 15 years of management of Project Planning, Engineering, Architecture service contract experience in heavy rail or other transit modes 

 

2. Minimum 5 years of engineering design management experience in heavy rail or other modes 

 

3. Minimum 5 years of construction management experience in heavy rail or other modes 

 

4. Minimum 5 years of Federal grant management process, compliance and regulatory experience in providing project oversight services with some FTA experience or experience in other grant management programs 

 

5. Degree (BS, Masters, or PhD) in Engineering, Architecture, Planning, Business or Government Administration 

 

6. Professional Engineer or Architect Registered or PMP certification or 15 years experience in a program management oversight program

 

7. Must be an employee of the Contractor

 

 

 

Civil Engineering (PE) 

 

1. Minimum 10 years of management of Project Planning, Engineering, Architecture service contract with experience in heavy rail and other transit modes 

 

2. Minimum 5 years of engineering design management experience in heavy rail or other modes 

3. Minimum 5 years of construction management experience in heavy rail or other modes 

 

4. Minimum 5 years of Federal grant management process, compliance and regulatory experience in providing project oversight services with some FTA experience or experience in other grant management programs 

 

5. Degree (BS, Masters, or PhD) in Civil Engineering 

 

6. Professional Engineer

 

 

 

Systems Integration Management

 

1. Systems engineering management and system integration management inclusive of signals and communication engineering 

 

2. Minimum 10 years of management of Project Planning, Engineering, Architecture service contract experience in heavy rail or other modes 

 

3. Minimum 5 years of engineering design management experience in heavy rail or other modes 

 

4. Minimum 5 years of construction management experience in heavy rail or other modes 

 

5. Minimum 5 years of Federal grant management process, compliance and regulatory experience in providing project oversight services with some FTA experience or experience in other grant management programs 

 

6. Degree (BS, Masters, or PhD) in Engineering or Architecture 

 

 

 

Risk Assessment 

 

1. Minimum 3 years of  Management of Project Risk Assessment experience in transit 

 

2. Minimum 5 years of Project Risk Assessment experience in heavy rail or other transportation  modes 

 

3. Minimum 5 years of Risk Assessment in Safety or geotechnical experience in heavy rail or other transportation modes 

 

4. Minimum 3 years experience providing project oversight services including the  FTA Risk Assessment products

 

5. Degree (BS, Masters, or PhD) in Engineering, Business, Government Administration or Mathematics 

 

6. Professional Engineer or PMP certification

 

 

 

 

Provide a resume for each skill set below with the resumes. Note: One individual may provide more than one skill set.  The following information must be provided for each resume:

(1) Name: Self-explanatory.

 

 

 

(2) Role in This Contract: Skill Set (Discipline).

 

(3) Years Experience: Total years of relevant experience, and years of relevant experience and experience with current firm.

 

 

 

(4) Firm Name and Location: Name, city and state of the firm where the person currently works, which must correspond with one of the firms that are part of the proposer’s team.

 

 

 

(5) Education:  Provide information on the each relevant academic degree(s) received.  Indicate the area(s) of specialization and concentration for each degree.

 

 

 

(6) Current Professional Registration:  Provide information on current relevant professional registration(s) in a State or possession of the United States, Puerto Rico, or the District of Columbia.

 

 

 

(7) Other Professional Qualifications: Provide information on any other professional qualifications relating to this contract, such as education, professional registration, publications, organizational memberships, certifications, training, awards, and foreign language capabilities.

 

 

 

(8) Relevant Projects:  Provide information on at least one and up to five projects in which the person had a significant role that demonstrates the person's capability relevant to her/his proposed skill set role in this contract.  These projects do not necessarily have to be any of the projects presented in Section F for the project team if the person was not involved in any of those projects or the person worked on other projects that were more relevant than the team projects in Section F.  Indicate if the project was performed with another firm.  Indicate if any of the professional services or construction projects is not complete.

 

 

Key Personnel Letters of Commitment

 

 

The Offeror shall provide letters of commitment that provide evidence of the corporate intent to commit these Key Personnel in the service of the FTA requirement from the date of contract award through the completion of the applicable work. An employee of a sub-contractor proposed for a Key Personnel role must be supported by a letter of commitment from the individual and the individual’s employer. A letter of commitment shall include the name of the person whose resume is provided, and an indication of the percentage of time the employee will be assigned to all phases of this project.  In addition, the letter of commitment shall certify that the Government shall have full access to Key Personnel on demand, as required by the Government.  A corporate official and each key person shall sign the commitment letters.  Letters should be scanned for insertion into the proposal document, and are limited to one (1) page each. 

 

 

Labor Classification 

 

Program Manager (PE, RA, PMP® or PMOC >15 yrs) – Program Resource Manager (No Subs)

 

      

Task Order Manager (PE, RA, PMP® or PMOC >15 yrs) - Capability/Capacity Expert (No Subs)

 

      

Systems Integration Management – Oversight, Review of Grantees’ Design and Reports

 

      

Civil Engineering (PE) – Oversight and Review of Grantees’ Engineering Design

 

      

Risk Assessment – Analysis of Project Risks in Cost, Schedule, Performance and Safety

 

      

Officer-in-Charge - Program Management; Institutional, Organization, Process Expert (No Subs)

 

      

QA/QC (CMQ/OE) – Certified Manager of Quality/Organizational Excellence, Audits

 

      

Business Economics Expertise – Financial Projections, Spread Sheets, Inflation Modeling

 

      

Professional Planner (PP) – Oversight and Review of Grantees’ Project

 

      

Government and Regulatory Expertise

 

      

Contracts and Terms –Legal (Contracts), Claims, Negotiation of Railroad Contracts

 

      

Procurement / Supply - Project Delivery Method, Federal Acquisition Regulations

 

      

Real Estate Expertise – Uniform Relocation Act Expert

Architect/Architectural Engineer (RA) – Oversight and Review of Architectural Design

 

      

Rail Vehicle, / Bus / Motor Vehicle Engineering – Oversight of Grantees’ Design

 

      

System Safety Expertise – 882 c process

 

      

Construction Management – Planning and Execution; Equipment, Labor Management

 

      

Transit Operations Planning Management – Review of Fleet Plans

 

      

Mobility Expertise - ADA Application to Transit

 

      

Project Scheduling – Microsoft and Primavera Expertise

 

      

Document Control Management – PMO Document and Presentation Preparation

 

      

Cost Estimation – Requires Transit including Rail Route Construction and Vehicle Shops

 

      

Industrial Engineering - Oversight of the Grantee Shops, Maintenance Process

 

      

Rail Signal Engineering – Oversight and Review of Grantees’ Design and Reports

 

      

CBTC / Automatic Train Control Engineering – Oversight of Grantees’ Design

 

      

Communications Engineering – Oversight and Review of Grantees’ Design and Reports

 

      

Rail / Bus Vehicle Maintenance Management – Review of Plans and Shop Capabilities

 

      

Rail Right of Way Maintenance Management – Track Maintenance Plans, Requirements

 

      

Rail Track Design Engineering (PE) – Oversight and Review of Grantees’ Design

 

      

Roadway Design Engineering, BRT (PE) – Oversight and Review of Grantees’ Design

 

      

Structural Engineering (PE) – Oversight and Review of Grantees’ Design

 

Bridge Engineering (PE) – Oversight and Review of Grantees’ Design

 

      

Environmental Engineering (PE) – Oversight, Review of Grantees’ Design and Reports

 

      

Geotechnical Engineering (PE) – Oversight and Review of Grantees’ Design and Reports

 

      

Tunnel Engineering/Construction (PE)– Oversight of Grantees’ Design and Construction

 

      

Value Engineering – Oversight and Review of Grantees’ Design and Reports

 

      

Mechanical Engineering (PE) – Oversight and Review of Grantees’ Design and Reports

 

      

Electrical / Traction Power Engineering (PE) – Oversight, Review of Grantees’ Design

 

      

Automatic Fare Collection – Oversight of Grantees’ Design of Automatic Fare Collection

 

      

Data Acquisition System – Oversight of Grantees’ Design of Data Acquisition System

 

      

System Security Expertise

 

      

Construction Safety Expertise

 

      

Buy America Expertise

 

      

Clerical Support

 

