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Thank you for all of your hard work--Keith
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Monday January 29, 2001





Maureen Woods


Headquarters personnel briefings.


Barbara Jean Smith





Tuesday January 30,2001





National Officers nominations


Regional Reports


Headquarters personnel briefings.





Wednesday January 31,2001





STARS Demo


Headquarters visit


Jeff Griffith


AFSS breakout





Thursday February 1,2001





FMA


Air Traffic Division Managers


Forum


Option breakouts


Regional SUPCOM Awards





SUPCOM Excellence in Management Award Banquet





Friday February 2,2001


Conference Wrap-up.








Jane Garvey will likely be in attendance, the date is uncertain.
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Upcoming Supcom Events:


Watch for future announcements


National Terminal Conference


April 10-13,2001 (tentative)





National Enroute Conference


TBA





Regional Chairs Conference


TBA





Supcom National Committee





Chair	


Dan Callahan


Minneapolis ARTCC		651-463-5834


Pager				888-358-6250





Enroute Officer


Jimmy Watkins


Kansas City ARTCC		913-254-8018


Pager				888-351-5551





Terminal Officer


Mark Penn


San Francisco ATCT		650-876-2883


Pager				888-516-1168





Flight Service Officer


Keith Gosik			


Hawthorne AFSS		310-970-0102


Pager				888-663-0827





Regional Chairs





AAL Kent Peterson


Anchorage ATCT		907-271-2711





ACE Joe Korb			


Columbia, MO AFSS		573-875-5319





AEA Fred Ashendorf	


New York ARTCC		631-468-1319





AGL Steve Ford


Chicago ARTCC		630-906-8378





ANE Art Lustenberger


Bradley ATCT			860-386-3545





ANM Jerry Whitsett


Seattle TRACON		206-768-2840





ASO Rick Garceau 


Jacksonville ATCT		904-741-0776





ASW Steve Stooksberry	


Houston TRACON		281-230-5553





AWP Gary Olson


Riverside AFSS			909-351-3020











DATA





Enroute Update
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Terminal Update





National Conference





Please send comments regarding the AT Supcom E-Report to:





Rick Garceau via CCmail; �HYPERLINK "mailto:Rick.Garceau@faa.gov"��Rick.Garceau@faa.gov� or Internet; �HYPERLINK "mailto:Rgarceau@aol.com"��Rgarceau@aol.com�. 





Phone: 904-741-0776 (o)


	888-384-8276 (p)








The AT SUPCOM E-Report is a periodic publication of the Air Traffic Supervisors Committee.  





Facility/Hub Supcom Officers are requested to “print and post” the report as soon as possible.














STARS Update











Completed	ELP- El Paso


Completed	SYR- Syracuse


FY01		MEM- Memphis


FY01		BDL- Bradley


FY02		LAS- Las Vegas


FY02		CLE- Cleveland


FY02		R90-Omaha RAPCON


FY02		G90-Providence


FY02		DSM-Des Moines


FY02		ALB-Albany


FY02		ABQ-Albuquerque


FY02		BHM- Birmingham


FY02		D21- Detroit


FY02		PHL- Philadelphia





AFSS Update











AFSS SUPCOM Involvement.





VNR Workgroup – George Jackowski DAY AFSS


ACE-ADS Replacement – STL AFSS


OASIS Human Factors – Tim Trudgeon RDU AFSS


OASIS IOT – Pete Sale MKL AFSS


OSW Oversight Committee – Judy Noble


OSW Cadre Instructors – To numerous to list.


Voice Switch Human Factors – Bill Lukin








Hopefully some future involvement 


      WSI (semi-national group)


General Aviation Summit








SUPCOM, within the Eastern Region, had an extremely good FY2000 all things considered.





At our Regional Conference this year we held elections for two Regional Officer positions. The first was a Terminal Co-chair position which became available when Mike Chiasson, Patrick Henry Tower (PHF), was selected as an Operations Manager at Norfolk Tower (ORF). Dwight Schwartz filled this vacancy from Atlantic City Tower (ACY). “D”, as he likes to be referred to, had previously held the Philadelphia HUB Officer’s position. The second election was necessitated by the expiration of Bill Lukens term as Regional Flight Service Officer. Bill ran for re-election against Judy Noble, West FSS HUB Officer. Coincidentally, just prior to this conference, Norm Cain, East FSS HUB Officer notified us that he had accepted a specialist position at the Regional Office and was creating yet another vacancy on our Regional Team.  Judy was victorious in the election. Bill and Dino Rovito, IPT AFSS, were elected to our FSS HUB Officer positions.  As a result, we restructured our FSS team as follows: Judy as Regional FSS Officer, Dino as West HUB Officer and Bill as East HUB Officer. Steve Batchelder, BWI, continues as Terminal Co-chair (along with “D”), and I remain as Regional Chair. Our positions come up for election at our next Regional Conference, tentatively planned for early this winter.





Our Operational Supervisor’s Workshop initiatives for the year were also quite successful. With the assistance of Andrea McCormick, AEA Training Specialist, and the support of the Division; we put 130 supervisors through the workshop in FY’00. We concluded the year with a single gathering of 53 supervisors, along with eight cadres, all together for the week of September 18th.  In addition to receiving the “new and improved” LMR portion  (special thanks to George Leonard for that presentation) and hearing from our invited guests  (AEA500/502/540) in one group; we spent the remainder of the week split into three smaller “classes” to cover the remainder of the course content. This workshop was a tremendous undertaking and paid great benefits not only in an education, but also in fostering individual support for Eastern Region SUPCOM. Based on the positive feedback received, we are considering this format for a repeat performance in FY01. I would like to publicly acknowledge the cadre that assisted in this endeavor; Anthony Russo and Robert Peck from N90, Tom Kelley and George Leonard from ZNY,  “Rocky” Brunstadt and Mark Grefrath, from Buffalo Tower, and of course “D” and I were there too. But this couldn’t have worked without each and every one of you, and it is sincerely appreciated!








Eastern Region Update





� HYPERLINK  \l "fred" ��By Fred Ashendorf, AEA Regional Chair�





Eastern Region Supcom





Chair: Fred Ashendorf      New York ARTCC	631-468-1319 (W)


			            631 544-7066 H


			            888 858-PAGE  pin131198	


AFSS: Judy Noble	       Millville AFSS	            609 825-1173W


			            609 794-3417 H


Terml: Steve Batchelder   Baltimore ATCT	            410 859-7256 W


			            410 609-0047 H


Terml: Dwight Schwartz   Atlantic City ATCT    	609 485-6193 W





National Conference to Convene in Washington, D.C.


� HYPERLINK  \l "dan" ��By Dan Callahan, National Chair�








Most of the work and coordination has been completed on our National SUPCOM meeting.


The meeting will be held in Washington, D.C. at the St. James Suites Hotel January 29, through Feb. 2, 2001. This will provide a forum for supervisors to receive pertinent information on programs and new equipment coming on line during the coming year. There have been many changes and there will continue to be changes that we as supervisors need to be aware of. One of the main themes of the meeting will be the role of supervision and how we can help shape it. I am looking forward to a very informative and productive week.





At this years meeting we will be pleased to honor our three Managers of the Year selections.


They are:





	Kathryn Hoelting	Day AFSS


	David Boone		ZID ARTCC


	Thomas Rash		STL AFSS





They will be honored informally at the St James on Wed Jan 31sta and at the annual awards banquet the evening of Feb. 1st. Congratulations to all of this years honorees your accomplishments and commitment to excellence in management.








National Chair continued





I will be leaving my position as National Chair of SUPCOM at the end of this meeting. We will hold elections for all offices during the meeting. On Thursday Feb. 1st a chair and team of option officers will take over the National SUPCOM team’s responsibilities.





I have many good memories of these years of my involvement as National Chair and the other SUPCOM offices I have held over the past 10 years. It has been a wonderful experience and has helped bring about a better understanding of the agency and myself. I have had the opportunity of working with some top-notch people that care about what is going on and want to make a difference. 





I have the utmost confidence in the new SUPCOM team to deal with the realities that are ever present, rise to new challenges, and do what is the right thing for the future of air traffic.





Thank you all for the support, leadership and continuous extra effort you have continued to demonstrate over the years.





I will turn the page on this portion of my life and resume my supervisory duties as a first line supervisors.





It has been great. 


Goodbye


D. Callahan


NAT SUPCOM Chair.











National Supcom Conference 


January 29-February 2, 2001.


St. James Suites Hotel, Washington, D.C.





Southern Region Update





Terminal Types – All Over the Place








 


It’s been a busy few months in the terminal environment as we try to keep our arms around many of the projects, workgroups, testing, and other activities that are going on.  We are pleased to have been asked to participate in many activities and even more pleased when we are able to provide quality input.





 We will be holding a National SUPCOM Terminal telcon on Wednesday, January 17, 2001 at 1500 EST.  We will be providing a number of drops (lines) for each region and would like each region’s terminal officer to attend, as well as all SUPCOM workgroup representatives and as many others as we can arrange for.  Included in this group I would like to have SUPCOM representatives from all 34 facilities who have –or are in line to get- ASDE-3.  Near the end of the terminal telcon we will discuss some of the issues that surround AMASS, which will be delivered to all ASDE-3 facilities over the next couple of years.  Regional Terminal Officers will be in touch soon to distribute phone numbers passcodes, etc.





One of the recent terminal option activities I do want to mention is runway safety.  As most folks know, this item has been very newsworthy in recent months and the Administrator has taken an unusual step of forming an office (ATS-20) entirely devoted to the issue.  We have a good relationship with ATS-20 and have two spots on the Joint Safety Implementation Team as well as representatives in two upcoming workgroups on training with respect to runway safety.  Hey, swivel-heads, scan your runways, and let’s do what we can to get the number of incidents down to (dare I say it?) –zero.





Here are some of the other terminal-type activities SUPCOM has been participating in during the past few months:

































































Thanks to all these individuals working to make our system a little better.  Hope I didn’t miss anyone.  As you can see from all of the above, we are busy, but the good news is, there IS life outside of the control room.  If you are interested in participating in a workgroup or other activity, please contact your regional Terminal Officer.





We will be holding our annual National Terminal Option Meeting in the early spring; tentative dates are the week of April 10,2001.  We will be funding two people from each region to attend.  If you are interested, once again, contact your regional Terminal Officer.








� HYPERLINK  \l "mark" ��By Mark Penn, National Terminal Officer�








ASDE-X: Don Gunderson (MKE), SUPCOM Lead


ASDE-X Early User Involvement Event: Two participants to be named


AMASS: Mark Penn (SFO), AMASS Workgroup; Dave Stenner (ATL), AMASS IOT&E


ACE-IDS: Andy Taylor (OKC), SUPCOM Lead


ACE-IDS Human Factors Evaluation: Chip Pfanner (SHV), Becky Miller (PCT)


National Airspace Redesign: Mary Sponagle (CVG)


pFAST: Kari Gonter (SCT)


STARS: Rick Garceau (JAX), SUPCOM lead, Steve Batchelder (BWI) Human Factors


Runway Safety: Carl Calcasola (MIA) JSIT, Two training workgroup participants to be named


Runway Safety Human Factors Work Group: Art Lustenberger (BDL)


ASR-11 Human Factors: Jim Harris (Portland TRACON)


Integrated Terminal Weather System: Two participants to be named for participation in  Operational Testing & Evaluation


Air Traffic Procedures Advisory Committee (ATPAC): Mark Penn








� HYPERLINK  \l "Chair" ��Continued on page 2…�





Farewell by � HYPERLINK  \l "rick" ��Rick Garceau�, E-Report editor





Please join me in a heartfelt thank you to Dan Callahan and the rest of the National Supcom Officers, for their commitment to supervisors all across the country.  Under their stewardship we have seen many changes that will forever change the face of air traffic supervision.  





Dan, the National Chair for the past two years and National Enroute Officer before that will now continue as an Operations Supervisor at Minneapolis Center.  Good Luck Dan!





Jimmy Watkins, the National Enroute Officer will be retiring from the FAA to Cape Girardeau, Missouri in a few months.  Best wishes to you Jimmy!





Keith Gosik, the National Flight Service Officer, replacing Steve Ashmore at mid-term, is running unopposed for the office again.  Good Luck to you also Keith and thank you for stepping up when the vacancy was created.





Finally, Mark Penn, the National Terminal Officer, will succeed Dan as the new National Supcom Chair.  Mark has worked tirelessly as the Terminal Officer for the past two years, thank you for your efforts and good luck in your new role as our leader.





New England Region Update





� HYPERLINK  \l "rick" ��By Rick Garceau, Southern Region Chair�





Like all the other Regions, the Southern Region has also had a very busy year.  We have focused on building relationships not only with the Air Traffic Division but also with facility manager’s and Operations Managers.  To a large degree the support that we have been able to build “in the field” has led to an unprecedented level of recognition of Supcom as a resource.   Below are some of the areas that we have specifically been involved in this year: 





Operational Supervisors Workshop-The Operational Supervisors Workshop was and continues to be a central area of focus.  We completed 17 Workshops during FY00 and four in the first quarter of FY01; the region is on course for completion of the three-year requirement ahead of schedule.





Meet the Customer Symposiums-Apart from the Workshop we have also focused on conducting several Meet the Customer Symposiums, we held four last year, all great successes.  The Symposium’s all had fantastic Regional Office support and participation.  We hope to hold at least two more Symposium’s in FY01, likely at Charlotte and Orlando.  





OS/OM 55 Tasks-We are renewing our efforts to brief the OS/OM 55 Tasks during the next few months.  Briefings are scheduled for the West Florida Hub, West Carolina Hub, East Carolina Hub and Kentucky Hub.  Rick Garceau, Carl Calcasola and Donna Gropper (ATM MCO) will make up the briefing team.  





Regional Conference-In November we concluded our Annual Regional Conference.  The Conference was held at Kings Bay Naval Submarine Base in St. Mary’s, Georgia (near Jacksonville) and was attended all but two Hub representatives.  Jack Overman (ZTL), who is SUPCOM’s representative to Regional Third Level Review reported on the activities he has been involved in and asked for assistance from supervisors in the field on researching local grievances.   Lee McGlamery, ASO-501, Walt Cochran, ASO-540, John Stewart, ASO-505 and Rick Miller, ATM ZJX, all attended the Conference allowing for discussion on a wide range of issues.   





Another important area of business was the election of alternate officers to the committee; Carl Calcasola (MIA) was elected, Alternate Regional Chair and Mary Sponagle (CVG) was elected Alternate Terminal Officer.





We are planning our 2001 Conference back at Kings Bay for late September.








� HYPERLINK  \l "art" ��By Art Lustenberger, ANE Supcom Chair�


 


New England Region SUPCOM has had a very busy fall. We have had several meetings with our new Air Traffic Division Manager, Bill Ellis.  Bill is a very strong supporter of SUPCOM and we look forward to an increased presence in regional business.





A Customer Focus Symposium was held the week after Thanksgiving on the


grounds of Lincoln Labs in Bedford, Mass.  This was our first endeavor, fulfilling a national goal from last year's conference in Washington.  Many thanks go to Barry Morgan, ANE Terminal Officer, for all the time and effort he put into making this the wonderful success that it was.  We had some prominent attendees during the two days.


Ron Morgan and his assistant, Patrice Allen-Gifford spent the entire second day with us.  Our new Customer Advocate, Larry Vicelli, was in attendance for both days.  This was the first exposure to a Customer Focus Symposium for all of them and the comments received were very flattering.  Plans are already underway for a second such symposium.





The ANE fall SUPCOM conference took place in the beginning of December.  Jim Watkins and Keith Gosik represented the national officers.  Mother Nature cooperated, and the California guy did not need to use the snowshoes we had waiting for him, although his travel was bracketed by winter storms.  Elections were held for all officers


with the following results:  Art Lustenberger (BDL-T), Chairperson; Rick Winch (ZBW), Enroute Officer; Barry Morgan (PVD-T), Terminal Officer; and Rich Roach (BDR AFSS), AFSS Officer.  Also, Bonny Arbuckle (BTV-T) was selected as the alternate Terminal Officer, with plans to name alternates for the other two options as well.  These


alternates will go a long way in ensuring a succession plan for ANE SUPCOM.  Our efforts are now focused on the National Conference.  Art Lustenberger recently announced his candidacy for National Terminal Officer, joining Rick Garceau (ASO) and Kent Peterson (AAL) in expressing an interest in the position.





See you in a few weeks - hope you had a great New Year!





 














� HYPERLINK  \l "jim" ��By Jim Watkins, National Enroute Officer�





It has been a busy fall for the enroute option and your enroute officer.  In addition to trips to FAA HQ, I have attended two regional SUPCOM meetings, one with the Northwest Mountain region and one with the New England region.  I have also attended a couple of Article 55 meetings.





Tom Morgan of ZSE has replaced Ray Newman on the DSR evolution team (DSR upgrades) and Ray Peterson of ZAU has taken Ray’s spot on the URET Team.  Congratulations to Ray Newman on his recent retirement.  Ray will be missed from SUPCOM, but he will still be able to support enroute technology from his position in enroute equipment and technologies with Mitre.





In the enroute technology arena, the first upgrade to DSR is known as BBC10. Kansas City Center is the key site for this upgrade which consists of continuous range readout, multiple dwell lock, multiple flight plan readout and an enhancement to flight strips.   On another front I have been working with ATP and AOS to get a patch to the host to allow up to 3000 characters to be passed via the host to and from other centers instead of being rejected like it currently is.  This is crucial to international flight plans and long military mission flight plans, mainly the B2’s.  This patch is available but being delayed to implement with the ICAO flight plan initiative coming this summer.





Tina Garcia of ZID has represented SUPCOM at the Tech Center in testing of a new enroute concept, the multi-sector planning position.  It is similar to the old coordinator position in that it watches over 2 or 3 sectors to mitigate errors and smooth traffic flows.  The Tech Center may look at reengineering the supervisor’s workstation to make it more efficient and to consolidate some of the technologies.  We recently named David Houchin of ZKC to represent SUPCOM on the URET IOT&E team.  David Asbell of ZFW is still representing us on the WARP IOT&E team.  ZFW will be the key site for WARP.  Boyd Francisco of ZMP is representing us on the Alaskan Capstone project along with a sup from ZAN.





 Thank you to all of you for all of your continued hard work.








� HYPERLINK  \l "rick" ��By Rick Garceau, SUPCOM STARS Coordinator�








STARS seems to making continued progress as we enter the second phase of field installations.  Adding to the success of STARS EDC (Early Display Configuration) at El Paso and Syracuse ATCT’s, will be the addition of Memphis and Bradley ATCT’s during FY01.  





The goal is to deploy STARS to 21 sites in FY03 and 38 sites per year thereafter until all 172 sites are completed.  





STARS will replace all ARTS IIIA sites by the end of FY04 and will begin replacing ARTS IIIE sites during FY03.  Depending on what each region can support the waterfall for STARS appears to be getting very aggressive.  Currently, the STARS test team are testing FSL (Full Service Level) Two software.  The installation schedule is being affected to a limited degree by problems of getting digitized RADAR (ASR-11) to selected sites in a timely manner.  





SUPCOM Involvement





Steve Batchelder (BWI), has been involved for SUPCOM with STARS as a member of the AT CHI (Air Traffic Computer Human Interface) Work group since early in the process.  Another SUPCOM participant, Larry Smith (MEM) is just beginning his involvement and will focus mainly on the Tower Display as a member of the TDWG (Tower Display Work Group).  Rick Garceau (JAX) has been involved with the STARS TPWG (Terminal Procedures Work Group) and is the SUPCOM STARS Coordinator.   Other sups are also involved to a more limited degree in testing and evaluation.  





Here is a look at the DRAFT STARS Waterfall list for FY01 and FY02; all will receive STARS EDC:














� HYPERLINK  \l "keith" ��By Keith Gosik, National Flight Service Officer�





I have had contact with a number of individuals that have been working with other groups to represent the AFSS.  In doing so they are not only working for the Supervisors but the overall operation and well being of the Flight Service.  I would like to take this opportunity to thank them for the work they do.  When I assumed the duties of the National AFSS Officer, I had in mind to make sure that our interests would be watched over by Supervisors that were the best person for the job.  I’m continually working towards that goal.  I know that I’m not the best person for each job.  I do know that I can locate them.  My quest is to find the best person for the job and give them the opportunity to make the difference that each of us in SUPCOM joined up for.  We will all benefit.








The Flight Service Customer





I am aware of the tremendous amount of talent and diversity that reside in our ranks.  There are men and women in the Flight Service that that not only have the working knowledge of our option, but also a very good understanding of the operation of centers and terminal facilities.  I know there are a number of Air Traffic Supervisors from other options that may never have been in a Flight Service Station.  Imagine if the AFSS wasn’t there to file the hundreds of flight plans, issue NOTAMS, locate the pilot that forgot to close his IFR flight plan or take the time to explain what the procedures are for the LAX VFR corridor.  How smooth would your day run?  I invite anyone to visit one of our facilities and see first hand the services that are provided to our customers.  We, in the flight service, are aware that our customers are not just the flying public, but the controllers at towers, approach controls and centers.  We need to ensure that we provide what’s needed to make everyone’s tasks run smoother.  There is a wealth of information available for the asking from the Flight Service Stations for pilots and controllers alike.





 





Editors note:











Jim has served as National Enroute Officer since January 1999 he is leaving office this month.  He has served in several other offices for Supcom as well as participated in many work groups, he will be sorely missed.  


Contact Jim at 913-254-8018 (w) or page him at 888-351-5551.





� HYPERLINK  \l "jim" ��By Jim Watkins, National Enroute Officer


�


SUPCOM initiated the “Meet the Customer Symposium’s” in 1998.  The first one was in Houston hosted by Curtis Endsley and the Southwest region SUPCOM members.   We have held approximately 12 of these symposiums since then.  The last two were held in September and November of this year.  In September the Great Lakes region held a symposium at their regional office.  Steve Ford, George Jackowski, and Jim Shaduck hosted this event.  Rick Garceau and I attended to provide moral support.  This symposium was well attended with the Great Lakes Regional Administrator speaking on day two.  United, Southwest, American Airlines, ABEX and Flexjet, along with several Regional Airlines and trade groups made presentations.  The Airport Commissioner’s office also made a presentation.


  


The latest one was hosted by the New England Region and held at the MIT Lincoln Labs facility in Lexington MA.  Barry Morgan and Art Lustenberger put this one together.  Walter Brown of Lincoln Labs provided great support for the event.  Continental Airlines, Delta Airlines, Southwest, and USAir, along with smaller Airlines made presentations.  Ron Morgan and Patrice Allen-Gifford attended their first symposium on the second day of this event, as did Larry Viselli, who is Ron Morgan’s new Customer Advocate.





The Great Lakes Region is in the planning stages for a symposium to be held in May at Indianapolis Center.  The Northwest Mountain Region is also planning one for March in Salt Lake City.








� HYPERLINK  \l "jim" ��By Jim Watkins, National Enroute Officer� 








The NATCA contract Article 55 group met at Houston Center (ZHU) in September.  Our topics of discussion were; writing a proposal to the FAA concerning controller naps during breaks to enhance performance and combat fatigue induced by shift work.  This was a timely meeting at ZHU considering they were wrapping up six weeks of shift work and sleep quality field testing.  Fifty-one controllers volunteered to wear wrist activity monitors for two weeks at a time.  They had their sleep patterns monitored and also completed computerized tests each day to test their alertness.  The results of this study have not been posted yet.  We are also working on a publication of the results of the January 2000 shiftwork survey sent to all 2152’s.  This will be published shortly.  It was not surprising to find that a controller’s performance slips as their workweek progresses through the quick turns required in a 2-2-1 schedule.





The other half of the article 55 deals with the human factors associated with OE’s and OD’s.  We have studied several experts’ findings on human errors and are working on a recommendation to add more human factors into an OE investigation.  We hope to be briefed soon on NATCA’s  “decriminalization” of operational error initiative.    








Meet the Customer Symposium





Human Factors News





New England Supcom





Chair: Art Lustenberger             Bradley ATCT			860-386-3545 W


	                                                   Voice Mail - 860 386-3525	413-527-0132 H





Flt Svc: Bill Moriarty	                 Bangor AFSS			207-947-3349 W





Terml: Barry Morgan	                 Providence ATCT			401-737-5300 W


						401 333-2064 H





EnRte: Rick Winch	                 Boston ARTCC			603 879-6668 W


							603 424-9518 H








Southern Region Supcom





Chair: Rick Garceau	               Jacksonville ATCT			904-741-0776 W


(STARS Coordinator)	               888-384-8276 pager	            904-386-6389 M





Flt Svc: Tim Trudgeon              Raleigh, NC AFSS	                        919-840-0263 W


						919-562-1027 H





Terml: Carl Calcasola               Miami, FL ATCT			305-869-5432 W





EnRte: Randy Hickman            Miami ARTCC	 		305-716-1781  W


				   					305-666-3409  H


									305-710-6600  M





Western-Pacific Update





� HYPERLINK  \l "gary" ��By K.Dale Raulston, Western-Pacific Chair�





Overview of AWP/SUPCOM/Customer Symposium


Delays and Impact on Work Force


 Southern California TRACON San Diego, CA





On November 15, AWP SUPCOM hosted a 4-hour symposium at SCT, which gave the chance for interaction between supervisors, bargaining unit, and the customers.  The purpose was to allow all participants to gain a better understanding of issues related to delays. ATCSCC, SCT, and ZLA traffic management representatives discussed their roles, followed by a facilitated discussion led by Patrick O’Neill, AWP SUPCOM Terminal Officer. Customer representatives attended from American, America West, Southwest, and Skywest.





This was an opportunity for discussion and exchange of ideas, not a gripe session.  Approximately 36 people attended.





After the meeting, the customer reps toured SCT and observed sequencing in the arrivals area. This tour helped further their understanding of some of the issues facing ATC in maximizing the capacity of LAX.





Here is the outline we used:





DELAYS AND IMPACT ON WORKFORCE





WEATHER


Re-routes (center sectors, terminal and tower positions) difficulties in setting airport acceptance rates


Haze


Mid level clouds affecting feeder sectors winds aloft and at airport


Trickle down effect of wx on sector/position overloading and impact on


      adjacent facilities/ sectors/positions


 


EMERGENCIES


Aircraft problems


ATC problems





SCHEDULING PRACTICES


Airport capacity


Fleet mix


Airlines


TMU's





HUMAN FACTORS


Staffing


Personnel positioning


Training


CBA's (airline and FAA)


Procedures (adherence to or knowledge of)


		� HYPERLINK  \l "awpcont" ��Continued on page 11�…


Western-Pacific Update Continued from page 5…





COMMUNICATION ISSUES


ATCSCC to ARTCC to local TMU's


Sup to sup


Sup to controller


Controller to controller


Time delays when immediate action is needed





Overall it was a very good meeting, and gave the chance for some “grass roots” interaction between supervisors, bargaining unit, and the customers.  Paul Branch of ATCSCC, Rich Gutterud of SCT, and Steve Johnson of ZLA were on hand to address traffic management issues.  After the meeting, the customer guests toured SCT and observed sequencing in the arrivals area. This tour helped further their understanding of some of the issues facing ATC in maximizing the capacity of LAX.





We used the platform of an OSW to accomplish this meeting, with the idea being that customer focus is (or should be) a part of a supervisors’ job.  We are lucky to have each of the regional SUPCOM officers as a cadre OSW instructor, and the regional SUPCOM team, including Gary Olson, AWP FSS officer, was in attendance.  Customer focus will be incorporated in the next 3 year cycle of OSW, and this meeting gave us the opportunity to move in that direction. 
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