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Introduction 
 
Because of budgetary constraints, BAP’s first project year focused on one value chain- coffee. 
We began the year as an unknown entity and today, 12 months on have increased our visibility 
and geographic reach and are poised to expand programmatically. We maintain positive, 
productive and objective relationships with all actors in the coffee value chain.  
 
Despite difficulties we have been able, during the first project year to promote and expand 
comprehension of the notion of quality as it relates to coffee, introduce Burundi to the concept of 
niche production/marketing of specialty coffee, explain the different market segments which 
exist for coffee, pilot changes leading to improved coffee quality and the adoption of a new, 
more efficient coffee processing technology, negotiated modifications in the laws governing the 
sales of green coffee to include direct sales, premium pricing, increased competitivity, 
transparency and traceability, and initiated training sessions and extension outreach to farmers on 
the sub-collines serving the pilot washing stations which are destined to improve their 
productivity, competitiveness, understanding, and capacity to act as private sector enterprises.  
 
While much remains to be consolidated, the first steps have been taken. This report presents 
qualitative and quantifiable results from our first project year.  
 
 
BAP- Major Achievements for PY 1: Oct 2007-Sept 2008 
 
Policy/Privatization 

• Changes negotiated in the regulations for the sale of Burundi’s green coffee open the 
door for direct sales contracts, premium payments to sector actors for quality coffee, 
increased sector competitiveness and transparency (in collaboration with the World Bank 
and FMI) 

• The practice of dry milling coffee by individual washing station is accepted by coffee 
sector actors as a next step in improving traceability and improving the probability that 
those who produce quality coffee will be justly compensated for their efforts.  

 
Coffee Quality 

• Coffee Sector actors have achieved a real understanding of concept and elements 
composing coffee quality 

• The role played by different stages in processing coffee from cherry to parchment to 
green and the relationship of these stages to the acquisition or maintenance of  quality is 
understood by sector actors 

• Cost share with OCIBU permitted infrastructural improvements to 4 pilot washing 
stations (flotation tanks, re-dimensioned reception and fermentation bins, piping and 
joints for recycling of depulping water to fermentation tanks). OCIBU contributed 25 
million FBU (appx $22,000 USD). 

• The adoption of simple fermentation by Coffee Washing Stations has resulted in: 
 A reduction in the time and costs of processing cherry to parchment 
 An increase in the transformation efficiencies at the pilot washing stations 
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 Parchment of a superior physical quality- grains fully enveloped providing greater 
protection from insects, solar radiation and molds, whiter parchment,  and fewer 
broken or chipped grains 

• 5 additional coffee washing stations (in 4 Sogestals) adapted their infrastructure and 
adopted single fermentation of coffee voluntarily after hearing about the preliminary 
results from the pilot washing stations by word of mouth. These stations are- Kinyovu, 
Gatare (Kayanza), Kagombe (Muyinga), Mageyo (Mumirwa), and Mirango (Ngozi) 

 
Coffee Buyer Visits 
 

• Program facilitated buyer visits resulted in the signature of direct sales contracts which 
incorporate quality premiums for those who produced the coffee (farmers, Sogestal, and 
Sivca dry mill) 

• Direct sales contracts resulted in more money to coffee farmers at the washing station 
from which the coffee was sourced and have proven to be more lucrative than alternative 
sales methods 

 
Improved Relations between Sector Actors 
 

• Program activities at the pilot washing stations have created an atmosphere of increased 
confidence between coffee farmers and washing station personnel 

 
 
Issues, Constraints and Challenges 
 
a) The Unions and Cooperatives at the Coffee Washing Stations contain many dynamic leaders, 
but to date have not mobilized resources effectively or developed real action plans designed to 
render differential services to their members. Most of the associations are informal structures 
with no legal statute and few written rules or management tools. They were structured to provide 
extension messages during the conflict, to supervise the distribution of agricultural inputs and 
with the mandate to defend the farmer’s interests. In our relations with these institutions we 
perceive the unseen hand of the federation and or CNAC as they appear to be under an 
injunction, waiting for orders/advice from above rather than being empowered to take the 
initiative themselves.  
 
b) The notion of the cooperative is misunderstood at the base. For many it is a sister to the union 
at the washing station whose mandate is to process and market the coffee in a privatized 
environment. At each washing station, the structure differs. Some permit both individuals and 
associations to be members, others permit individuals who are members of associations to have 
shares, others permit unassociated individuals to purchase shares. The number of shares 
permitting to be owned is always limited, the role of the shares and method of paying dividends 
is undefined and succession rights have yet to be determined. The cooperatives are mobilizing 
funds and opening bank accounts, but have no clear action plans. Their creation is an initiative 
from the top (CNAC) and while the skeleton exists and has been parachuted into the rural areas 
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the flesh and body still need to be filled in. The nascent structures are in a holding pattern 
awaiting further directives and guidance. 
 
c) There is a dearth of communication concerning the forward movement to State disengagement 
from the coffee sector which has created a black hole and promoted misconceptions and 
misunderstandings of the role and mandate of the current World Bank funded privatization study. 
It is imperative that dialog occur concerning this initiative and that the advantages and 
disadvantages of each option along the decision tree be documented, discussed, and consensus 
reached. Otherwise the process will reach its conclusion without a clear understanding/mandate 
to proceed and could act as a flashpoint for further conflict or a justification for continued 
immobility. 
 
d) The Program invested heavily of itself to modify existing legislation to include the possibility 
of direct sales contracts and to host specialty buyer’s visits to Burundi. This has yet to translate 
into the expected wave of signed direct agreements, excepting a limited number of lots from one 
or two washing stations.  
 
We perceive hesitation on the part of international buyers to engage in purchases of Burundi 
coffee. It is unclear whether this hesitation is linked to the perceived notion that Burundi remains 
insecure, following the attacks in April; or is due to the boycott by farmers of the first coffee 
auction in August; or due to the inherent risk because of logistics management, shortfalls in the 
organization, paperwork and timing of exports whose delays risk to degrade the quality of the 
coffee before it arrives at destination.   
 
On the Burundian side, we note a weakness in negotiating capacity among those delegated to 
market the coffee be they the SOGESTALS or the Coffee Marketing Commission. The question 
of who owns the coffee and who is empowered to make sales decisions remains. The volatility of 
the world market over the past few months has led to a hesitation on the part of the delegated 
sellers to commit and a difficulty in fixing sales price floors and quality premiums.  
 
The Marketing Commission only auctions on Wednesdays. The question is why? This was the 
historic sales day, but the inflexibility has caused the auction to be delayed because of holidays 
and has led to less than expected sales flow. Opening a rolling auction system, offering lots for 
bid on the internet, organizing futures contract sales seem beyond the mandate, skill and/or 
initiative of the current marketing commission. The process being used limits competiveness 
because there are so few buyers representatives present and licensed in Bujumbura.   
 
The SOGESTAL have been uncommunicative with buyers expressing interest, letting up to 2 
weeks pass before responding to an e-mail or faxed inquiry. They appear, to the outside to lack 
initiative, interest, or the mandate to sell. At this pace buyers will seek alternative origin sources 
for coffee and write off Burundi and the ones who will really suffer are the coffee farmers. 
Further, the SOGESTALS have been hesitant to consummate contracts because of their lack of 
experience with the specialty coffee market renders it difficult for them to appraise what should 
be a fair market price. Further they are hesitant incur the costs for the communications and the 
sending of samples to prospective buyers.  
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There is much work to be done to clarify the mandate of the sellers, to reinforce their negotiating 
capacity, responsiveness, and willingness to take the initiative. On the flip side, the tepid sales 
and dearth of direct sales agreements incorporating quality premiums acts as a disincentive to the 
coffee farmers who accompanied the Program in its quality improvement program during year 
one and we are likely to register more hesitation in the adoption or pursuit of actions in this 
domain. 
 
e) For real privatization to occur there must be unbundling of a number of critical functions in 
the coffee value chain. Real costs to depulp and dry mill must be established and the “cle de 
repartition” currently being managed by OCIBU as guarantor for the financing of the sector 
must disappear. Financing of sector activities- purchase of cherry, processing, dry milling 
operations, licensing and export costs including capital investment and operating capital must 
begin to move through private channels. The timing of this credit must be managed to meet the 
needs of the sector actors and the price of credit, guarantees and/or collateral must be defined 
and rationalized. Materials, Logistics Management for exportation must find a solution for rapid, 
efficient, timely, and secure transport of goods from Burundi to the ports in Dar and Mombassa 
with on-shipping to destination without delays. The provision of extension services, 
supply/distribution of agricultural inputs, point to point transportation and warehousing in a 
privatized environment must be resolved. 
 
f) Delays in administrative approvals from Nairobi and micro management of our program by the 
RCO, including overriding technical concurrence for planned activities, authorizations for travel 
and the purchase of restricted list materials delayed program implementation and created 
uncertainty for this implementing partner. Staff recruitment had to be put on hold for 3 months 
pending approval for the purchase of motorbikes and difficulties in approvals for STTA limited 
the vigor and outreach of our first year’s activities. We signal these as a constraint, but note that 
actions have already been undertaken to remedy this situation and re-empower our CTO. 

 
Host Country Commitment and Performance 
 
Program implementation was somewhat delayed by the time necessary to receive our legal 
agreement from the office of International NGO. While we are very appreciative of USAID’s 
efforts to assist us in breaking through the bureaucratic logjam, it is clear that the current director 
of the Burundian Office with responsibility for this process does not have development as one of 
her priorities or efficiency as one of her values. 
 
We met twice with different Minister’s of Agriculture to brief them on the Program and once 
each with the Vice Minister of Regional Integration and the Minister of Good Governance and 
Privatization. The Ministry of Agriculture named a point person and we shared French 
translations of our 1st semester report with them, as well as with governors of the provinces 
where we intervene, coffee sector actors (OCIBU, SOGESTALS, CNAC, Coffee Reform 
Committee, etc) and other Burundian counterparts.  
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We entertain excellent relationships and receive good collaboration from the associations and 
unions of coffee farmers, the pilot washing station management teams and the SOGESTAL. 
Their interest, motivation and commitment facilitated the accomplishment of this year’s 
objectives. CNAC and the Coffee Reform Committee are more reserved and stand offish- a sort 
of benign neglect. We find ourselves needing to seek them out for collaboration but that the 
inverse has yet to occur.  
 
CNAC remains preoccupied with defending the interests of Burundi’s coffee farmers, including 
the need for them to receive improved value for their product and in promoting the principle that 
the farmers retain ownership of the coffee from the tree to the cup. Further, this year they have 
been preoccupied with the place reserved for the coffee farmer in a post privatized sector and 
sales mechanisms for commercial grade coffees including the potential for futures sales and 
hedging. Two initiatives we proposed to CNAC- differential pricing based on the quality of 
cherry brought to the washing station and the separate dry milling and disaggregation of sales 
from pilot washing stations as well as those where quality control measures (flotation bins, pre-
reception culling, more homogeneous processing) have been implemented in calculating the 
farmer’s final sales price have met resistance and their roll out has been delayed, even though the 
ideas emanated from farmers at the base. It is quite possible that implementation of these 
measures would improve the cherry price received by farmers at these washing stations. Were 
this to occur it would act as a damper on CNAC’s current political discourse concerning coffee 
marketing which is better served by a “crisis” precipitated when sales prices of coffee are lower 
than the advance payments for cherry already made to farmers creating a deficit situation for the 
sector and, because there will be no dividend paid at the end of the campaign, massive 
discontentment among the coffee farmers. 
 
The Coffee Reform Committee’s reticence is more personal. The President of the committee was 
rebuffed in his attempt to work as the coffee policy specialist on BAP. Additionally, his request 
for “institutional support” was turned down. Our counter offer of programmatic support was 
never capitalized upon, though we have benefitted from the presence of reform committee 
members in the field during assessment visits to the pilot washing stations and buyer’s tours. The 
Reform Committee has never fully exercised the power of their mandate to coordinate efforts for 
the State’s disengagement from the sector, nor has the president been particularly visible in his 
role as principal advisor to the Minister of agriculture in matters concerning coffee.  
 
In past documents we have discussed the relative dynsfunctionality of the coffee reform 
committee. The diversity of the committee’s members and lack of a clear mandate/vision for 
their work translates into a certain lassitude which is characterized by high absentee rates at 
meetings and a lack of punctuality. Further, the Reform committee must be responsive to the 
inter-ministerial committee on privatization and the second vice president each of who have a 
different perspective on the role the committee should play and their own platforms, agendas and 
priorities. 
 
OCIBU- the Burundian Coffee Board, supports BAP superficially and inconsistently. They are 
passively supportive of our efforts to improve quality and promote Burundian coffee to the 
specialty market through promotion of direct sales. They did contribute financially to the 
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infrastructural improvements at the pilot washing stations and have observed the operational 
research on single fermentation with interest. The certification laboratory is paying attention and 
remains engaged with the program. However, OCIBU itself suffers from institutional instability 
having seen two changes in Director Generals this year. With potential downsizing in the air and 
a redefinition of the Coffee Board’s role imminent, the personnel are lethargic; initiatives are on 
hold and decision making is glacial. 
 
The Coffee Sector privatization agenda stagnated this first project year as the World Bank bowed 
to GOB requests for yet another study on how the State should manage its disengagement.  
Major sticking points include the titling, timing and sale of GOB assets, restructuring of the 
regulatory and coordinating functions of the sector as well as the downsizing of OCIBU and 
SODECO, the current financial viability of sector actors, as well as questions related to who 
actually is the owner of Burundi’s coffee, financing of the sector’s operating and investment 
capital, the mechanism through which services will be paid in the future, the cost, operating and 
marketing structure post reform and the potential for increased conflict and sector volatility with 
the subsequent impact on Burundi’s economy. 
 
Gender 
 
Women are not the primary producers of coffee and, therefore, were not the principal 
beneficiaries of BAP interventions during year 1.They do serve on the boards of the management 
committees of the unions at all four pilot washing stations and represent 12 to 15% of the Lead 
farmers at the pilot washing stations. Their participation in the training sessions at the washing 
stations has been active, and over the course of the year we have noticed the women gaining 
confidence, asking questions, and being fully engaged in the discussions and practical, hands-on 
sessions.  
 
On average, 38% of participants in the training sessions at the colline and sub-colline level are 
women. Participation data shows they are particularly interested in the themes destined to 
improve overall agronomic productivity, less so in those related to the organization, structuring 
and functioning of the associations.  
 
We note a more visible female participation in program activities at Bwayi washing station in 
Kayanza and much less of one at Teka in Muranvya. This may be due to the proximity of the 
Bwayi Station to the collines serving that station and the higher population density of the 
commune. Certain collines serving Teka are up to 20 kilometers away which is a disincentive to 
overall participation.  
 
Women perform most of the flotation and pre-reception culling tasks at the washing stations, so 
their understanding of the necessity for flotation and their ability to identify diseased, over-ripe, 
insect damaged and other defective cherry is critical to improving quality.  
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Environmental Compliance 
 
BAP experienced no issues with environmental compliance during PY 1. Infrastructural 
improvements at the coffee washing stations, with the exception of flotation bins, were all 
renovations of existent infrastructure. Flotation bins are sited on open flat land in proximity to 
the reception area of the washing station and are basically a series of cement sinks filed with 
clean water. Their presence is actually an improvement over the improvised half barrel systems 
previously used which were rusty, had torn metal edges and needed frequent replenishing of the 
water. The program recommended the improvements, however all the work was done by 
qualified labor under the supervision of SOGESTAL construction engineers.  
 
The Program worked with SOGESTAL production engineers and pilot washing station managers 
to educate them on questions related to acidity and created an acidity profile for the different 
stages of wet processing/fermentation/washing for each pilot station. Recycling of depulping 
water through the fermentation vats resulted in water use economies.  
 
There are issues related to washing station effluents and pulp pits, but these have been targeted 
for interventions by the program using water earmark funds in year 2.  
 
Our capacity reinforcement sessions focused on the need for and proper use of OCIBU 
distributed fertilizer and pesticides, precautions, dosages, etc.. We also promoted the use of 
organics for green mulching, the recycling of pulp from the pits to compost piles for use, once 
decomposed, on horticultural crops. 
 
 
Success Stories 
 
The biggest success story of the year was the passage of legislation modifying previous year’s 
rules governing the sale of green coffee to permit direct sales contracts and premium payments 
outside the OCIBU “clé de repartition”. The Washing Station at Bwayi (Kayanza) has negotiated 
the sale of 7 lots of coffee (4, 18 mT containers or 72 mT of green) with a 13 cent per pound 
quality premium to be paid directly to the farmers. Another lot (appx. 8 mT of green) was sold 
with a 30 cent premium per pound for the farmers. 
 
The second success story is the power of the Lead Farmer cascading training approach. A total of 
13 themes were facilitated for 368 lead farmers at the four pilot washing stations during this year 
in 6 different sessions held from April through September at each of the CWS. These 368 
farmers represent 57 different collines and 261 sub-collines. They, in turn, replicated the training 
at the sub-colline level to as many as 5131farmers for one theme. Average participation of 
women, as previously noted in the gender section was 38%. The participation, by theme and 
washing station, disaggregated by gender is contained in the table on the page 9. 
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Conclusion 
 
We hope that this succinct discussion of BAP PY 1 qualitative and quantitative accomplishments 
and challenges will be useful to our client USAID. Much has been accomplished, though the 
road ahead will not be easy.  
 
We believe a successful transition has been made in the mindset of our local partners, 
differentiating our approach to development assistance from the humanitarian aid previously 
being distributed. We are optimistic that Burundi is poised for long term sustainable economic 
growth and diversification and are prepared to accompany this effort. 
 
Lessons learned during implementation this first project year will be integrated to increase our 
intervention efficiency and bringing to scale our assistance even as we expand and diversify 
programmatically to new areas and new value chains. 



Formations sur colline par theme PY 1

Theme
Hommes Femmes Total Hommes Femmes Total Hommes Femmes Total Hommes Femmes Total Hommes Femmes Total

1
Egourmandage, Pulverisation des pesticides et utilite 
des cooperatives 21 16 37 21 16 37

2 Entretien d'une cafeiere 131 72 203 131 72 203
3 Lutte contre les ennemis du café 251 138 389 661 432 1093 912 570 1482
4 Paillage, Taillage 450 332 782 1332 819 2151 558 326 884 805 509 1314 3145 1986 5131
5 Fertilisation (Fumure minerale) 183 129 312 286 184 470 163 96 259 632 409 1041

6 Participer activement aux activites cafeicoles organisees 37 15 52 37 15 52

7
Production du café de specialite et certifies, marches du 
café commerciaux, de specialite et certifies 495 316 811 311 183 494 550 352 902 1166 664 1830 2522 1515 4037

8 Pulverisation des pesticides 33 7 40 33 7 40

9
Recolte des cerises murs, qualite des cerises (defauts) 
et transformation du café 157 101 258 723 425 1148 550 663 1213 449 291 740 1879 1480 3359

10 Associations du café/Prix actuel du café 55 35 90 55 35 90
11 Flottaison 65 12 77 65 12 77
12 Renovation du cafeiere 478 257 735 478 257 735
13 Vendre le café a la station 74 19 93 51 28 79 125 47 172

extrapolated participation data

TotalBwayi Murambi Ngogomo Teka
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Number of Firms receiving capacity building assistance to export 
 
Number of firms that received training and/or information from USG supported trade promotion 
related entities. Typically, promotional activities include trade shows, buyer/seller match making 
programs, market analysis and information, trade finance assistance and guidance how to 
comply with foreign country customs regulations and procedures 
 
BAP counts 14 firms which have benefitted from assistance under this indicator during the first 
project year.  All of these firms are actors in the coffee value chain.  
 
We note that for the purposes of this indicator we have treated the pilot washing stations as 
separate enterprises from the SOGESTAL who have the management contract for them. While 
these washing stations are not yet privatized, one of our goals in this first year was to prepare 
the farmers serving the washing station and the washing station management team for the 
future privatized environment.   
 
The washing station management team (Manager, Assistant Manager, and qualified 
technicians) are responsible for procurement, maintenance, inventory, processing, record 
keeping, warehousing, and logistics management from the reception of cherry to the embarking 
of the parchment for the dry mill. They manage both fixed assets and operating costs and are 
judged on the efficiency of their operations and the quality of their product.  Currently, 
traceability of coffee for direct sales only drills down to the washing station level and it was at 
this level (and below) that the program vectored its assistance during this reporting period. The 
CWS served as host to coffee buyers and the staff participated actively in trainings and 
operational research designed to increase the competitiveness of Burundi’s coffee in the high 
end specialty coffee niche reserved for new origins.   
 
Program Assistance to the SOGESTAL included buyer relations, information on markets and 
trends, diffusion of information on potential specialty coffee buyers and the development of 
promotional materials for use at regional and international trade shows. 
 
 
Type of Firm Q1 Q2 Q3 Q4 Total 
Producer Organizations  4 Unions @ 

Pilot CWS 
4 Unions @ 
Pilot CWS 

CNAC 4 Producer’s 
Unions 
1 Confederation 

Small Enterprises     4 Pilot CWS 
Medium Enterprises  OCIBU 

SOG 
Kirundo-
Muyinga 
Ngozi 
Kayanza 
Kirimiro 

OCIBU 
SOG 
Kirundo-
Muyinga 
Ngozi 
Kayanza 
Kirimiro 

SOG 
Kirundo-
Muyinga 
Ngozi 
Kayanza 
Kirimiro 

1 Dry Mill 
4 Sogestal 
OCIBU 

Total     14 
 
Detailed justification 
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requirements and expectations of the specialty coffee niche market. Further this facilitation led 
to a limited number of direct sales agreements by the end of the fiscal year with additional price 
premiums paid directly to those producing the premium coffees. 
  

February 2008- Zoka Coffee – visited 3 pilot washing stations (Bwayi, Ngogomo, and 
Teka). Met the Presidents of the Coffee Producer Unions at each CWS and with washing station 
managers and SOGESTAL production engineers. The coffee buyer explained his expectations- 
improved traceability, sense of social responsibility, improved competitiveness and transparency  
coupled with absolute respect of contractual engagements, modification of existing legislation to 
permit direct sales contracts and premium payments for quality paid outside directly to those 
implicated in the production of higher quality coffee, reinvestment of coffee quality premiums in 
the local community. He also explained that the highest grade coffees should be stored in new 
sacks and be kept as parchment until the sale is finalized. He explained to farmers that in 
specialty coffee the customer is king and the price is determined by appreciation of the cup. 
 
 March 2008 - Schluter & Stumptown Coffee-stressed traceability, production of day 
and micro-lots, use of vacuum packing to maintain quality during months of transport. 
Particularly interested in coffee from Bwayi and Kinyovu CWS 
 
 June 2008 -Coffee Imports 
   -Dunn Brothers Coffee 
Visited 5 CWS (Bwayi, Murambi, Ngogomo, Kagombe, Teka) and the SIVCA dry mill. Met with 
Farmer Union governing councils, washing station and SOGESTAL management as well as 
with the Coffee Farmer’s Confederation president and DG of Burundi’s coffee board. The buyers 
explained their expectations and requirements while continually stressing their willingness to 
pay premium prices for high quality coffees in order to compensate the additional effort 
necessary to produce these premium lots. The buyers stressed that quality coffee depends on 
having top quality cherry and in properly refined and controlled wet processing and dry milling. 
The buyers stressed the importance of traceability for the specialty lots as well as the necessity 
of having the available capacity to process and dry mill small or micro lots. 
 
 August 2008 -Solberg & Hansen 
   -Allegro Coffee 
These buyers met with coffee sector actors in Kayanza Province and with BAP personnel in 
Bujumbura. They were briefed on the evolution of Burundi’s coffee sector, pilot activities at 
washing stations, and current legislation permitting direct sales contracting. They discussed 
their interest and their requirements/concerns for sourcing premium grade new origin coffee 
from Burundi. They received samples of Coffee from Pilot Washing Station at Teka as well as 
from Taba and Gasave. Negotiations are currently underway for the sale of 150 sacs of green 
from both Teka and Taba washing stations. 
 
Trade Shows 
 
1)  February 2008 EAFCA/Uganda Farmer Exchange visit 
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Presidents of Cooperative Unions at 4 Pilot Washing Stations received program support for their 
participation at exhibitions in Kampala at the East Africa Specialty Coffee Association Meetings 
in February. These same farmers then participated in an exchange visit for 5 days with 
Ugandan Coffee Cooperatives. During this visit they learned about Uganda’s cooperative 
movement, privatization of Uganda’s coffee sector, the cooperative’s roles in producing, 
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processing and exporting high quality/specialty coffee. They were also briefed on the Ugandan 
farmer coffee prices and margins. 
 
2) May 2008 SCAA- OCIBU- prepared briefing document on changes to Burundi’s green coffee 
sales legislation, prepared US buyers to receive samples of green coffee from pilot washing 
stations 
 
Prepared 2 brochures with the DG SOGESTAL Kirundo-Muyinga , one for specialty coffee from 
Ngogomo washing station and one on UTZ Certification at Kagombe CWS for presentation to 
interested parties at SCAA. 
 
Market Analysis and Information 
 
During Q4, the program collected, analyzed and disseminated information to key coffee sector 
actors, including CNAC, SOGESTAL, and Farmers Associations concerning the evolution of 
Burundi’s coffee prices and comparisons of prices between grades of coffee as well as a 
comparison between benefits accruing to coffee farmers from direct sales contracts vs auction 
sales. 
 
The Program supported travel, lodging, and workshop registration expenses to EAFCA for a 
Burundian journalist noted for his experience in covering Burundi’s coffee sector. His 
participation at EAFCA led to a series of radio emissions in Kirundi on specialty coffee, markets 
and resources. 
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Number of participants in USG supported trade and investment capacity building 
trainings, disaggregated by gender 
 
During PY 1, the program offered direct training in this area to farmers, farmer association 
members, lead farmers and washing station management personnel at the four pilot washing 
stations. Program efforts at the pilot washing stations were designed to improve overall quality 
of Burundian coffee- (pre-harvest, at maturity, and through the wet and dry milling processing), 
to prepare Burundian coffee sector actors to fully exploit the high end certified/specialty coffee 
export market niche.   
 
All training modules offered at the pilot washing stations fall into three broad categories- a) 
institutional and organizational capacity building to prepare economic actors of the coffee sector 
for a more liberalized and privatized environment, b) improved productivity and quality of coffee 
or c) improved marketing and promotion of coffee. For this indicator, we only counted 
participation in one of training modules offered at the pilot washing stations during the year and 
the subsequent replication of this module by Lead Farmers at the sub-colline level.  
 
This module Production and Marketing of Certified and Specialty Coffee with two sub-themes : 
“production for quality and “different market segments for coffee”  is particularly appropriate for 
this indicator.   
 
It was first offered to Lead Farmers at the Pilot Washing Stations by BAP staff during late 
April/early May. A total of 169 Lead Farmers received the module, as indicated in the second 
table below. Of these participants, 87,5% are men and 12,5% are women. There are a total of 
368 Farmer Leaders identified for the four pilot washing stations.  
 
Coffee Washing Station Number of Farmer Leaders 
Bwayi (Kayanza) 114 
Murambi (Ngozi) 52 
Ngogomo (Muyinga) 50 
Teka (Muranvya) 152 
TOTAL 368 
 
At Bwayi and Teka, the number of Lead Farmers surpasses 100 and the program divided them 
into two sub-groups each for training. Throughout the year, these sub-groups alternated 
participation in training sessions at the respective washing stations. The lead farmer who 
received the training, briefed their colleague on the contents of the session to be facilitated and 
the lead farmer who did not attend the training session that month then assisted their colleague 
in facilitating the training at the sub-colline. It is for this reason that full lead farmer participation 
at this training module was only expected to be 235 instead of 368. The participation of the Lead 
farmers was only 72% of expected. This is due to an abnormally low participation at Teka 
(53%), as participation at the other three washing stations averaged 81%. 
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As explained in our semester report, given the relative dearth of participation in existing 
associations (17% of coffee farmers are members), the Program decided it would be 
worthwhile, in addition to training representatives from the organized, officially recognized, 
associations already existent in the draw area of each pilot washing station, to divide the draw 
zones into sub groups of non-associated coffee farmers, with each sub-group corresponding to 
a sub-colline. Each sub-group and association was asked to identify two lead farmers who could 
attend training sessions facilitated by Program staff at the washing station. It was expected that 
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these lead farmers would then replicate the training for their sub-groups on their respective 
collines. This cascading model of training permits us to extend our outreach for information and 
training beyond the “associated” minority and impact the non-aligned farmers who also deliver 
to the pilot washing station. 
 
The first table below gives the number of participants at the washing station training facilitated 
by project staff for these lead farmers. The second table, exhibits the power of this cascading 
training approach for outreach. Data for the second table was provided by the Lead Farmers 
who facilitated the session on their sub colline.  
 
Participation of Lead Farmers at Training Sessions (1 per Coffee Washing Station) on 
“production for quality and “different market segments for coffee”  

Station Men Women Total 
Bwayi 38 11 49 (86%)
Murambi 38 4 42 (81%)
Ngogomo 34 4 38 (76%)
Teka 38 2 40 (53%)
TOTAL 148 (88%) 21 (12%) 169 (72%)
 
Replication of the above referenced Training session at the sub-colline level by Lead 
Farmers- Disaggregated Participation by Pilot Coffee Washing Station 
Station Number of 

Collines 
# of sub-
collines 

Men Women Total 

Bwayi 14 16 495 316 811 
Murambi 6 11 311 183 494 
Ngogomo 11 19 550 352 902 
Teka 10 27 1166 664 1830 
Total 41 73 2522 1515 4037 
NB- The disaggregated participant numbers in yellow above were extrapolated using the average % of farmers of 
each sex participating in sub-colline level training sessions by coffee washing station over the project year. These 
percentages were then applied to the total number of participants on the sub-collines per washing station to back 
calculate the disaggregate numbers highlighted above. It is interesting to note that the percentage of women 
attending sessions at the sub-colline level throughout the year is much higher than the percent of women chosen to 
be lead farmers. The aggregate female participation percentages for each pilot washing station are: Bwayi (39%), 
Murambi (37%), Ngogomo (39%), and Teka (38%).  Except at Teka Washing Station, notation of gender 
disaggregation for training sessions offered at the sub-colline level was not systematic until late June 2008. 
 
Given what precedes we have calculated that 4,206 people benefitted from program supported 
capacity reinforcement in programmatic areas covered by this indicator.
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Number of Rural Households benefitting directly from USG interventions 
 
A household is a beneficiary if it contains at least one individual who is a beneficiary. An 
individual is a beneficiary if s/he is engaged with a project activity and either already has shown 
a benefit from the activity or has a high likelihood of gaining benefits due to his/her significant 
level of engagement with the project.  
 
Beneficiaries do not include those merely contacted or touched by an activity through brief 
attendance at a meeting or gathering. 
 
The definition “rural” should be the definition used by the national statistical service. 
 
Beneficiaries include people who receive training. Household data will be disaggregated by the 
gender of the claimed or presumed head. 
 
If a project’s strategy is to work through a group or association to create benefits for the 
membership of that group or association the members of the group may be counted as direct 
beneficiaries, even if technical assistance is not provided directly to those individuals. The 
implementing partner needs to be able to demonstrate from the records of the group or otherwise 
that assistance was transmitted to its membership. This would be particularly clear and feasible 
for small producer groups and trade associations; it would not be credible for an APEX 
Cooperative Association that might have hundreds of thousands of members. 
 
The table below indicates the four pilot washing stations service a total of 7317 rural 
households.  
 
Province Washing Station Number of 

Farmers who 
sold cherry to the 
CWS in 2008 

Kayanza Bwayi 3181
Ngozi Murambi 2360
Muyinga Ngogomo 2279
Muranvya Teka 1776
Total  7317
Source- SOGESTAL 
 
These CWS served as the focal point for project assistance during 2008 and every farmer 
bringing their cherry to the station was a direct or an indirect beneficiary of program assistance. 
Each farmer selling to the station represents one farming household. 
 
 At each washing station, the project, with buy in from other coffee sector actors, notably the 
SOGESTAL and OCIBU, made infrastructural improvements which were designed to increase 
overall quality of the parchment. These changes included construction, training and use of 
flotation bins to remove “floaters”, improved culling of immatures, diseased, insect damaged and 
overripe cherry, re-dimensioning of the reception hoppers and fermentation bins for better 
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homogeneity in processing, diversion (recycling) of depulping water to the fermentation vats to 
speed the biological process, improved drying and storage. All of these stations converted from 
a double to a simple fermentation method and all lowered production costs and improved their 
transformation ratios (an indicator of higher quality coffee).    
 
The farmers serving these stations have benefitted from regular training sessions throughout 
the year. As mentioned earlier the Program has facilitated international buyer visits to these 
stations as well as visits by the President of the Coffee farmer’s Confederation and the Director 
General of the Coffee board which allowed farmers.   
 
Coffee from these washing stations is being milled and accounted for separately from others in 
their SOGESTAL. At CWS Bwayi 8 of 15 lots produced this campaign have already been sold 
using direct contracting mechanisms  with higher prices and farmer “quality” premiums 
incorporated and purchase of another 6 lots is currently under negotiation. At Teka negotiations 
are on-going for direct sales of one lot of coffee, while in Ngozi interest has been high, judging 
from the number of sample requests, but no sales have been consummated. With the marketing 
season still underway we anticipate more direct sales will be completed during before the end of 
the calendar year.
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Number of Producer Organizations, Water User Associations, Trade and Business 
Associations and Community based Organizations receiving USG Assistance 
 
Organizations assisted are those that are engaged with a project activity and either have already 
shown benefit from the activity (as measured by any of the types) or have a high likelihood of 
gaining one of those benefits due to their significant level of engagement with the project. 
 
“Organizations assisted” does not include those merely contacted or touched by an activity 
through brief attendance at a meeting or gathering by one or more employees. 
 
Operating units should require of each implementing partner a written explanation why those 
included in the partner’s estimates of beneficiaries belong there. 
 
Organizations whose primary purpose is to serve women are not included because they are 
counted in a separate indicator. In some cases producer associations or other organizations 
operate firms. In these cases both entities could be counted (under organizations assisted and 
under firms assisted) if both the organization and the firm receive appropriate (presumably 
different) types of assistance 
 
 
There are a total of 90 Producer Associations which are organized at the colline level by coffee 
farmers serving the pilot washing stations. These associations are grouped into 4 Unions which 
are principally responsible for assuring extension information is disseminated and agricultural 
inputs are distributed in the draw areas of their washing stations. Recently (within the past 18 
months) 4 cooperatives have been created in anticipation of a newly privatized sector in order to 
take responsibility for marketing and commercial activities of the farmers.  
 
Coffee Washing Stn Number of Assns Men Women Total 

576 70 646

  167

Bwayi 28 Assns (5 w/statutes) 
 
1 Union Kazoza I’kawa 
1 Cooperative Kazoza I’kawa   

Murambi 20 Assns (17 w/ Statutes) 
1 Union 
1 Cooperative Barimyibikawaterimbere 

531 264 795

Ngogomo 29 Assns 
1 Union 
1 Cooperative 

  898

Teka 13 Assns 
1 Union Twiyunge 
1 Cooperative 

  1,444

Total 90 associations 
4 unions 
4 cooperatives 

  3783

 
The Associations and Unions have been active participants in Program activities throughout the 
first Project Year, the cooperatives less so. The Unions and associations took responsibility for 
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organizing the identification of farmer leaders at the sub-colline level. The four coffee washing 
stations currently have 184 groups on the sub collines to whom training sessions of the Lead 
farmers are replicated. Qualitative information suggests that fully 70% of lead farmers are 
members of the associations. The associations adopted the cascading approach to training as 
the only viable way, initially, to raise the quality of coffee at the washing stations. Since the end 
of the coffee processing campaign the themes have shifted to improving the agronomic 
practices which will lead to augmented productivity and, hopefully to a reduction in the 
amplitude (tamping) of the bi annual cyclicity of production.  
 
Much of the argument for counting these associations mirrors the logic used for the previous 
indicator. With the Washing Stations serving as focal points for program interventions in coffee, 
the vector for achieving scale was the different producer associations. The associations and 
unions organized to receive the coffee buyers. They hosted multiple fact finding missions from 
the coffee board, the farmer’s confederation, the OCIBU certifying laboratory, USAID and the 
US Embassy. They took responsibility for flotation of the cherries and, more importantly, for 
diffusion of the information concerning the importance of this step to improving overall quality, 
which hopefully will translate to more interesting prices for the coffee farmers, be they members 
or non-members of the associations. 
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