Community Mobilization for Prevention – Southwest Prevention Center – http://swpc.ou.edu

A Quick Guide to Ground Rules

What are ground rules?

Ground rules describe how a group has decided to conduct itself. There can be tension initially in a diverse group as people learn to work together. Developing clearly understood and universally accepted ground rules can ease this tension and help a project run smoothly.

What is the purpose of having ground rules?

Among other things, having ground rules helps ensure that everyone in the group feels they have an equal and respected voice in the process and allows the group to make progress toward its agreed-upon goals. Ground rules can be helpful in determining how group members will interact, share information, deal with conflict, and conduct meetings. These rules can create a positive, safe environment for group members to contribute and participate. Finally, common norms of behavior will help support the achievement of the group's goals and mission
Who makes the ground rules?

Once you have brought together a mobilization group, all members, should decide—together—on ground rules for the group process. If new people join, you should ensure that they agree with and understand the ground rules, too. Revisit your guidelines periodically, allowing members to update them. This has the power of involving those who have joined the group recently, and ensures the guidelines continue to reflect the group’s “personality.” Ground rules can be written into a document that will become the group’s philosophy for working together.


Adapted from “Ground Rules,” by Environmental Defense Fund (EDF), &

EDF’s Polution Prevention Alliance, 1999, Environmental Sustainability Kit, p. 41.
Retrieved September 8, 2003, from http://www.environmentaldefense.org/documents/1247_ESK.pdf
Sample Ground Rules


(Begin on time. 


(Don’t interrupt.


(All opinions are valid; allow all members to express themselves.


(Avoid personal attacks, defending, rationalizing and blaming.


(Work for the group.


(Be open-minded.


(Encourage everyone to participate.


(Treat everyone in a dignified manner.


(Keep side conversations to a minimum.


(Be open to new approaches and listen to new ideas.














