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Site: VIS Year: 2007

Vi si on St at enent

Est abl i shed in 1956, Virgin Islands National Park conprises slightly nore than half of
the island of St. John island. In 1962, Congress expanded the boundary to include
5,650 acres of submerged |ands to protect and preserve the coral reefs and seascapes.
And, in 1978 the |egislation was anmended to add Hassel Island, six acres in the Red
Hook, and four acres at the Wntberg Estate on St. Thomas.

VI1S protects internationally significant narine and terrestrial resources. Wthin its
borders lie protected bays of crystal blue-green waters and an abundance of coral reef
life, white sandy beaches shaded by seagrape trees, coconut palns, and tropical forests
provi di ng habitat for over 800 species of plants. The park's cultural resources are
significant in the settlenment and col oni zati on of the New Wrld, maritime history and
commerce, and African-Anerican history, including artifacts fromthe Pre- Col onbi an
Ameri ndian civilization, remains of the Dani sh Col onial sugar plantations, and

rem nders of African slavery and the subsistence culture that followed during the 100
years after Enmanci pation.

The Centennial vision of Virgin Islands National Park is to expand val uabl e research
projects, and activities critical for the protection of the diverse and conpl ex system
of park's coral reefs, which are sone of the nost biologically rich and econom cally

i nportant coral reef resources in the world; to continue participation in partnerships
and to explore other opportunities; and to increase public education and appreciation
of the park's history, and participation and stewardship in the preservation of the
park' s resources.

Par k/ Superi ntendent/ Program Manager
Mar k Har dgr ove




Site: VIIS STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

VIS provi des access to nunerous tropical narine and terrestrial ecosystens
and historic plantation era resources. This is acconplished through

over|l ooks, trails, beaches, boat nporings, and historic sites. Al are

mai nt ai ned to provide safe access to the resources for the enjoynent and

i nspi ration of our visitors

The work described currently is supported by OFS and/ or PMS



Site: VIIS STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

VIS has over 500 historic structures which date to the Cari bbean plantation
era. Currently, 247 of those are on the List of Classified Structures.
Current funding only allows for rehabilitation and nai ntenance of four sites
enconpassi ng approxi mately 20 structures. Proper stewardship of the park’s
cul tural resources includes ensuring that at |east these four sites are in
good condition, all nuseum collection protection and preservation standards
are net, and that the park’s archeological sites are in good condition. The
park is partnering with the Friends of VINP and the St. Thomas Historic Trust
to rehabilitate the Creque Marine Railway on Hassel |sland, the ol dest and

| ongest operating marine railway in the Caribbean. Meeting these goals wll
requi re fundi ng of nunerous PM S projects and support fromlocal NGOs and
vol unt eer s.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

VIS has commenced reduci ng the popul ations of feral animals and exotic

pl ants on park |l ands. Due to the interrelationship with inholdings and

adj acent lands, this will be an ongoing effort. While the park has identified
the distribution and abundance of feral and exotic species, it will require
addi ti onal funding of OFS and PM S requests to acconplish results that wll
have significant inpact to native species. The reduction of exotic plant
speci es has been acconplished through the South Florida/Cari bbean Exotic

Pl ant Management Team (EPMI). Eradication of these species requires periodic
retreatnent, which is dependant on continued funding of the EPM.

The work described currently is supported by OFS and/ or PM S

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The Trunk Bay Sugar Factory is a historic structure (circa 1780) that is
listed on the National Register of Historic Places (81000088) and appears on
the List of Classified Structures for the park. The stabilization of the
masonry walls is critical to preventing structural collapse and the | oss of
significant historic fabric. The preservation and interpretation of this
contributing structure to the Colonial Plantation Era is one of the park’s
managenent objectives. The structures close proximty to Trunk Bay beach

whi ch can receive upwards of a thousand visitors a day makes this historic
resource a crucial elenment in interpreting the story of the Col onial System
on St. John. However, this close proxinity to so many visitors threatens
public safety. These architecturally significant and fairly high, over fifty
feet tall masonry walls are deteriorating rapidly and will collapse in the




Site: VIIS STEWARDSHI P

I nprove the condition of park resources and assets.

very near future if stabilization efforts are not addressed. Conpletion of
the project will elimnate a serious threat to visitor safety as well as
restore and preserve one of the park's npst val uabl e assets. (PMS 63867)

The work described currently is supported by OFS and/ or PMS

I mprove the natural resources in parks, as measured by the vital signs
devel oped under the Natural Resource Chall enge.

Vital Signs for VIIS have been identified through the South Flori da/ Cari bbean
Inventory and Monitoring Program Park staff and other coll aborators (NOAA
uni versities, scientists) are nonitoring water and air quality, coral reef
heal th, reef fish populations, tropical forest dynam cs, seagrass dynam cs,
sea turtles, etc. Approximately 215 noorings in park waters are enabling
recovery of seagrass conmunities in nmany bays. And nmarine resource
protection patrols prevent damage to coral reefs fromillegal anchoring and
prevent | oss of endangered species (3 species of sea turtles) by poaching or
nesting di sturbance. Continued funding of the |I&V Program and fundi ng of
several PM S projects are necessary to ensure continued inprovenent of
natural resources in VIIS

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

VIIS along with VICR are uni que as they preserve one of the nobst diverse

coll ections of cultural and natural resources in the nation. Wthin the parks
are resources that are essential to the maritine history of the Caribbean

The remai ns of hundreds of historic structures found throughout VIIS are
critical to the preservation of Virgin Islands history as they represent the
full range of historic themes including mlitary fortifications, plantations,
sl avery, hospitals, and nmaritinme industry. The |arge nunbers of prehistoric
sites in the park span the range of human occupation in the Caribbean and are
some of the best preserved in the Nation. The significant cerenonial sites
nmake themcritical in the understanding the Caribbean's prehistoric past.
Curatorial needs include proper dedicated storage and display, tinely
accessi oni ng and catal ogi ng, systenmatic routine housekeepi ng and nai nt enance,
and pest control. In order to give the collections the care they deserve
and require to neet NPS standards, a nmuseum curatorial technician is
required. (OFS Nunber: 12675A)




Site:

VIS STEWARDSHI P

I nprove the condition of park resources and assets.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

The Park's greatest need in resource protection and visitor safety is to
reduce i npacts caused by boating visitors and to maintain boat exclusion
zones to protect swinmers. Installation of new navigational aids and buoys

wi || accomplish this goal. Resource protection buoys, 125 regul atory buoys,
300 noorings will be installed and maintained. |Inplenmentation of these
nmeasures and new actions will mitigate human activities that are causing a

rapi d degradati on of coral reef and seagrass ecosystens. A consistent and
properly funded mai ntenance programfor all buoys in VIIS waters provides for
visitor safety, resource protection, and a reduction in liability and tort

cl ai nms. Mboring buoys assist novice boaters while preventing anchor or chain
damage to benthic conmunities, regulatory buoys prevent boats from running
aground on coral reefs, and boundary buoys clearly demarcate VIIS waters,
alerting unfamliar visitors that they are within a National Park. This

woul d protect the existing National Park Service investnent in buoys while
saf eqguardi ng the uni que natural resources of the VII'S. (OFS Nunber: 8448A)

The work described currently is supported by OFS and/ or PMS



Site:

VIS STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and

Site:

schol arship to understand and respond to environnental changes.

O her Park/ Program performance goal (s)

VIISis the site of many seminal research efforts in the Caribbean, starting
in the early 1950s. VIIS strives to solicit and encourage scientific research
in both natural and cultural fields to better understand the processes and
dynam cs involved in tropical biology and ecol ogy. Considerable work is being
done at VIIS in understandi ng changes in coral reef ecosystens as it relates
to changes in local, regional and gl obal variables. Changes in dry tropica
forests due to hurricanes and seasonal rainfall patterns, coral reef changes
due to bl eaching and di sease, and changes in reef fish popul ations due to
habi t at changes and fishing pressures are being nonitored to better

under stand and respond to environnmental changes.

The work described currently is supported by OFS and/ or PMS

VIS STEWARDSHI P

Encourage children to be future conservationists.

O her Park/ Program perfornmance goal (s)

VIS has enpl oyed an Educati on Coordi nator to work with the |ocal schools and
education groups to carry the park’s nmessage to the schools and facilitate
school children in visiting the park. The park supports an EcoCanp program
whi ch brings approximately 180 children into the park for a two night stay at
the Virgin Islands Environnmental Resource Station for a hands-on experience
in a natural setting. Nearly every school in the St. Thomas/St. John schoo

di strict has visited the C nnanpbn Bay Tai no I ndian archeol ogy site. Here they
have | earned about some of the original inhabitants of these islands and
experi enced archeol ogi cal nethods in uncovering this history.

The work described currently is supported by OFS and/ or PM S




Site: VIIS ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

A concrete block pit toilet at the Reef Bay hiking trail rest area needs to
be replaced with a new conposting style toilet facility. The exi sting
toilet was constructed in 1970 is inadequate to neet current denands. Its

| ocation is also intrusion on the historic scene of the Reef Bay Plantation
and is visible fromthe beach area, creating a negative inpact on the visitor
experience. The Reef Bay Trail is the nost popular hiking trail in the park
and attracts high visitation. Miultiple hurricanes, tropical storns and the
harsh subtropical conditions at this isolated | ocation have deteriorated the
facility. The park receives constant visitor conplaints about the facility

appear ance and unsanitary conditions. Repl acenent of this pit toilet will
al | ow for the accommpdati on of increased visitation. After a steep 3-nile
hi ke, this upgraded facility will be a wel coned sight to the weary hikers.

Public comment on the upgrading of this facility is positive and it woul d
greatly increase the visitor satisfaction to this historic cultural trai
area. The new facility will require fewer visits by mmintenance staff to the
boat -only access location and reduce operational costs. PMS 57645

The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

As part of the Green Energy Parks Program we plan to construct an electric
chargi ng station near park headquarters in Cruz Bay and purchase six electric
vehi cl es. These vehicles would be used in the vicinity of headquarters and in
a variety of other operations along the North Shore Road. The chargi ng
station would be located in the Cruz Bay mmi ntenance area and powered by
photovoltaic cells. Virgin Islands National Park is currently working in a
nmulti-level effort with gateway conmunities, local and territorial agencies

i n preparing regional transportation planning and in beginning to | ook at
alternative transportation for visitors in the vicinity of the Cruz Bay
headquarters area where gridlock occurs on a daily basis throughout the year
Unfortunately, the park has not had the funding resources available to begin
to address the use of alternative fuels. Funding would send the nessage to

t he pubic and the over one mllion visitors annually to Saint John Island
that the National Park Service is serious about greening its operations, as
wel | as encouraging partners to do the sane. PMS 67658

The work described currently is supported by OFS and/ or PM S



Site: VIIS ENVI RONVENT

I nspire an environmental conscience in Anericans.

Denonstrate environnmental excellence through increased use of alternative
energy and fuels at every park.

To achieve this goal, Virgin Islands National Park will continue to use and
mai ntain their solar water heaters on park residences. the park wll
continue to maintain its current system of photovoltaic cells and will work

to add new ones where appropriate.

D The work described currently is supported by OFS and/ or PMS

Site: VIIS RECREATI ON

Encourage col | aboration anong and assi st park and recreation systens at every
| evel federal, regional, state, |local—+to help build an outdoor recreation network
accessible to all Anericans.

Rehabilitate over 2,000 mles of trails within or connected to national
parks, including trails accessible to those with disabilities.

Virgin Islands National Park has no trails which are wheel chair accessible,

ot her than very short restroomor short beach access trails. This joint
project with the Friends of the Virgin Islands National Park would provide
persons who are less than fully nobile an opportunity to visit two resources
that are representative of Virgin Islands National Park. The 1/4 mile Francis
Bay boardwal k trail would allow visitors to travel through a mangrove salt
marsh to a viewing platformon Francis Bay Beach. The C nnanmon Bay Ruins

Boar dwal k woul d take visitors through a Sugar Plantation era ruins with
accessi bl e waysi de exhibits. Conpleted boardwal k will provide access to
Franci s Bay Beach and G nnanon Bay Ruins. There will be an increase in use on
the these trail fromless than fully nobile visitors. (PMS 133928)

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Devel op culturally diverse educational progranms and nake presentations at
various locations within the park to included past and future acquired
artifacts discovered within the park.

Desi gn speci al signage and Kiosk information tenplate at entrance to various
sites.

D The work described currently is supported by OFS and/ or PMS



Site:

VIS RECREATI ON

Establ i sh “vol un-tourisni excursions to national parks for volunteers to help
achi eve natural and cultural resource protection goals.

I ncrease annual vol unteer hours by 100 percent, from5.2 mllion hours to
10.4 nillion hours.

Conti nued with the on-going vol unteer program which includes participation of
various comunity groups and | ocal organizations, and foster new
opportunities by reaching other organizations willing to adapt and maintain
park assets as partners and steward of our resources.

D The work described currently is supported by OFS and/ or PMS

Site: VIIS RECREATI ON

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children s |ives.

O her Park/ Program perfornmance goal (s)

Educat e | ocal community organi zati ons, schools, churches, VI University, and
visitors about the m ssion of the park.

Provide stinmulating and inspiring educational prograns that reflect the
culture of the Virgin Islands and its people through denonstrati ons and
songs.

D The work described currently is supported by OFS and/ or PMS




Site: VIIS RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

Est abl i sh and foster better relationships with the |ocal tourism agencies.
Expand interest in Virgin Island culture and the park to wi der audi ences by

i ncluding the park prograns in tourism publications and magazi nes.

[:} The work described currently is supported by OFS and/ or PMS

I ncrease the number of visitors that attend ranger-facilitated prograns such
as canpfire tal ks, hikes, and school prograns.

Request funding for and construct a nore attractive anphitheater. Ofer
nore culturally sensitive programto increase |local visitation. Use various
pronoti on nedia such as radi o and news paper continuously for achieving our
obj ecti ves.

| | The work described currently is supported by OFS and/ or PMS

Site: VIIS EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

O her Park/ Program performance goal (s)

Partner and col | aborate with ot her governnental and non-governnental entities
to provide on and off-site curricul um based prograns regardi ng the natura
and cultural history of the Park. The Park’s Environmental Coordinator will
work with teachers and the Friends of Virgin Islands National Park in order
to provi de assistance with transportation for those classes which are unabl e
to provide for such.

[:} The work described currently is supported by OFS and/ or PMS



Site: VIIS EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Virgin Islands National Park will expand the use of its website by creating
i nteractive tools and other nedia features that would enable visitors who are
not able to travel to the Park to | earn about the resources.

D The work described currently is supported by OFS and/ or PMS

Site: VIIS EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

I ncrease the number of visitor contacts through both informal and formal

i nterpretation. Virgin Islands National Park will seek to have interpreters
and/ or volunteers stationed in high visitation areas such as scenic vistas,
beaches, and historic sites to answer visitors’ questions and provi de general
i nfornation regarding the Park, including its significance.

The Park will seek to increase by 50%the nunber of formal interpretive
prograns. The prograns will include statements of the Park’s significance
and fol |l ow t henes supporting said significance.

D The work described currently is supported by OFS and/ or PMS

Site: VIIS PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Establish a structured professional devel opnent curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

The park will increase the use of the Telestation to ensure that park
nmanagers and supervisors nmeet or exceed their annual training requirements.

D The work described currently is supported by OFS and/ or PMS



Site: VIIS PROFESSI ONALI SM

Pronbte a safety and health culture for all enployees and visitors.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

The park is proactive in developing a strong Incident Conmand structure for
hurricane preparedness. Activities including nmaintaining a well stocked
enmer gency cache, preseason check of generators, and conducting parti al
shutdown drills prepare the park staff for safe and efficient operations

during storm energency situations.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conti nue 365 day a year lifegurard protection at Trunk Bay. Trunk Bay is the
nost visited site in Virgin Islands National Park. Daily |ifegurard coverage
i nproves swi mer safety by warning visitors about hazards, keepi ng powerboats
out of the swimarea, assisting/rescuing swnmrers in trouble, and providing

i medi ate emergency nedical care for injuries. Redesign and rebuild

| i feguard stands for increased effectiveness.

The work described currently is supported by OFS and/ or PMS




Site: VIIS PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

O her Park/ Program performance goal (s)

This Park is one of the npbst inportant and exhilarating exanples of the val ue
of philanthropy within the NPS. This park was established as a direct result
of the vision and generosity of Laurance Rockefeller who donated the property
t hat becane Virgin Islands National Park. At the Decenber 1, 1956 dedication
cerenony, he stated, "To those everywhere who | ove natural beauty it is an

i nportant step forward in the continuing cause of permanently preserving for
al | nmen those matchl ess places that, once spoiled, nmay be | ost forever."

It is the continuing support of the Rockefeller fanmly, Friends of Virgin

I sl ands National Park, Jackson Hole Preserve, Eastern National, Volunteers-

i n- Park, and many ot her groups and individuals who believe in the natural and
cul tural conservation of the park that allow us to achieve our m ssion

The park will continue to seek partnerships and the support of those who
bel i eve preserving our resources so that the national treasure that is Virgin
I sl ands National Park will continue be enjoyed today and by future
gener at i ons.

[:} The work described currently is supported by OFS and/ or PMS



