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In July 2003, the Centre for Common  round (CCG)' in Angola received C-t #-A- 
00-03-00005~ from the United States Agency for Internatiooal Deyelopment (USAID) 
to conduct a Conflict Mitigarion and ~ r e k i o n  [nitioh'w $ Hvanrbo and Molongc. 
Under this grant, CCG agreed to cqnduct 24 mltigatioa .ad prcveobko 
trainiag sesdo~~  and dklogucs, and 20 rrdio program targeting community group 
members (notably women. youth, and church members). CCG aims to reach 800 dimt 
beneficiaries and thousands of indirect bemficiariqs LhTpugh these activities and media 
coverage. 

.. . ... 
This report covers activities realize . . . dy&&tober 200310 April 2004, apd prrseots a 
summary o'f results achieved thus far. ... ~. . 

With the two-year annivermy of peace on 4 April, Angola's post-conflict transition 
continues to move forward Wtingly - the country can be cbxte i ized  as stable. yet 
stagnant. While increasing world oil prices have allowed the real GDP of this nation to 
grow and is expected to surge to double digits in the coming year, the average inflation 
rate of 77% has made Angola increasingly expensive for the average citizen. BMWs and 
Mercedes crowd Luanda's streets, yet salaries arr continuing to fall in d terms for most 
Angolans. With inflation expected to rise to 90% this year, 80% of homes remain 
without electricity, and half of the population lacks access to safe water, pmper health 
care, or education. Frustration with the government and the perceived lack of peace 
dividends for the average Angolan therefore continues to simmer. Also. the government 
has in the last few months pushed back the planned election date to 2006, thus requiring 
Angolans to wait another year to participate in the democratic process. 

Despite promises for peace and development, recent events reveal a growing kwl of 
frustration with the government's perceived inaction. Luanda has experienced two large 
demonstrations in March, one protesting conuption and the other as a  dire^ d t  of the 
govenunent closing a large outdoor market in the Luanda suburb of V i m  Although the 
government did provide an alternate venue. vendors had complained about the lack of 
space, security, and foot traffic for the new marlet. This demoostration admimed in an 
attack on the local police outpost, blocking traffic for the main thoroughfare that leads 
out of the city. FQW city buses were attacked, as was a CocaCola truck. While it was 
diff~cult to tell whether this latest was an organized or sponraneous riot, it ceitainly points 
to a rising sense of frushation, coupled with a desire for change. 

Although Angolan civil society has the opportunity to operate within a widening political 
space - and thereby effect some measure of influelloc on the peace and democratic 
transformation process - it must still contend with institutional wealoKsses like the lack 
of a democratic culture, dubious social commitment, and an inability to differentiate 
between the roles of state and civil society. There is hope. however, that civil society 
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will be able to make a positive and lasting impact on the reconciliation process as more 
and more local groups attempt to engage the govenlment and begin to function as the 
voice of the community. 

In order to continue the nation's forward nlomentum towaid lasting and positive peace, it 
is crucial to seize opportunities created by ihe end of the ww. The gradual liberalization 
of the media sector is one such opening. With the right support, Angola's media can 
promote good governance and lasting reform, which wii! contribute to stability. The 
country does not have legal statutes to protect journalists and self-censorship is therefore 
still widely practiced. At a workshop orgmized by the Journalists Union of Angola 
(SJA) and Panos Southern Africa, journalists and members of civil society raised 
concerns over the lack of c!ariry or? brdadcasting policy ax! called on the government to 
"refine" outdated media laws. There is rmpant conhion Iver government regulations 
of "private" versus "public" radio stations and the jrcii!a!ists called for laws !hat would 
enable the creation of conlmunity radio statiods. 

While slowly liberalizing, Angola's media sector still remains predominately state- 
controlled. mGOP, the only news agency, is govar.mre:ii-owaed and oot vely critical of 
the government. In addition, the SSA and Panos w o ~ ~ k s l ~ ~ y  liighlighted the need fer 
decentralizing information and increasing produ::!icn in kcal lzngnages. While the 
nation's independent journalists and private radio stations iave recently grown bolder in 
criticizing the govemment, recent events have revealed the lines the government will stiil 
not allow journalists to cross. For example, a iwa! jou:nalisl recently received a six 
month prison sentence and a hefty fine for pub1ishir.g the personal fortunes cf five top 
government officials, undmccring the goverr~rer:'s refusd to d o w  for !rue 
transparency. 

Media professionals continue to r,wd support, to further professicndize this sec;or. 
Production vaiues are still low, anu many stories rely on onve:i3cd mmon. Radio stii: 
heavily favors straight news repcrting or the radio debate format, whish is very popular. 
There is little creativity in format and reporting on :h: radio. In aduiiion, joilnalists face 
a dearth of reliable information on such pressing coficeins as the increasing rate of Hnr 
infection, the passage of the new land law, arid th: democratic process. 

11. Summary of Objectives Outlined iti Proposal 

In order to prevent conflicts in a community, it is important to strengthen its residents' 
capacity m mitigate conflict a d  defmd the right: of its msdxrs  in a non-adversarial' 
way. CCG has therefore developed the following three objectives which wi!U contribute 
to strengbening this capacity in Huarnbo and Mdang? pmvjnces: 

1. Community groups, civil society srganiz~tims (in-luding wonen, youth anrl the 
church), and local government officials he:orne farni!iz with rad are able tc use 
basic conflict mitigation techniques. To achi~ve this goal, CCG proposed to hold 
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a combined total of nina,(9) training sessions for coplmunity grwps, civil society 
organizations, and local leaders in Huambo aod Malange provimxs. 

Community groups and cwil society organizations (including women, puth and 
h e  church) have thc.opportuoity to participate ia facilitated dialogue sessiaas 
with local authorities &OUI issues of coaunon comrrn such as the protection of 
citizen's rights. Thus4 CCG proposed to bold a c o m b i i  total of nine (9) 
dialogue sessions for community groups. civil society m a a s .  and local 
leaders in Huambo and.Mahge provinces. C G  also proposed to disseminate 
relevaot conflict mitigation material to participants in both provinces. 

. >. 
. . . 

Civil. society 0-s b;~wr &e oepomtnity to use their voice on provincial 
radio stations during facilitit(ed programs. To achieve this goat; CCG pmposed to 
hold twenty (2Q) radio dislpsues in Malaage province. making listeners aware of 
positions held by civil society organizations and giving listenen the chaoce to 
participate by calling the radio stations. 

The groups this pmj& is.mgetiogiroalude local NGOs, community based groups ywth 
political associations; l r o i v ~ 1 5 ~  associations, chuch leaders. traditional leaders. 
women associations a d ,  locab of&inh trom key ministries. IS& A- One for 
participant .lists fort a complete ,iist.~$.partners with whom we an eumntly working. 
CCG anticipates that this list w B  gmw with the prograo~] CCG is working in an 
integrated m e r  with people who.bnve and will have dccision-making capabilities 
within their community or&e~m oommunity. Thesa individuals are also likely to 
disseminate techniques l e d  ahd engage in further dialogues with their coostitueocies 
on key issues of common concern. 

As part of the program's methodology, CCG is also oommitted to linking. whenever 
possible, our jowuatis~~ and chid sodety p u p s  to pursue p i t  &om and to kam how 
to use one an& as resaurces. Indeed, facilitating s u c h . l i  is a crucial sacondary 
objective to this prcghm. Lo Huambo. wdcr eproject funded by USAID'S Office of 
Transition Initiatives (Grant #DOTGOO43-0081 IM)), this Linkage process has already 
begun. CCG will continue to work and build upon this network as part of activities 
realized under this grant. 

,,. . ! <  1 - ( #  . : 

III. Activities Realized d& Reporting Pedod 
a 1. . i 

CCG has worked with tk USAIDoffia in Lnaoda over the past few molltbs to deveiop a 
monitoring plan for this project, including indicators. This plan is implemented below in 
the Results Achieved durin~ Reporring Period section. In addition to the development of 
the monitoring plan, CCG has completed its Civil Society Index. 'Ihe index will aid 
CCG in measuring progress made in strengthening capacity among Angolan civil society 
groups in Huambo and Malange. %Civil Society Index is attached as Annu Two. 

I I .  1 
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The Index measures the progress of each CSO across a range of eight indicators, 
including: program development and irfip1ementa;ior.; conflict transformation capacity; 
strategic planning; monitoring, evaluation, and institutional learning; sustainability; 
ethicslgood practices for civil society; and financial accomtability. Each quarter, CCG 
staff will assess the groups' progress acrass these indicators, allowing staff to measure 
progress as well as desig:~ more appropriate hainings md workshops that will address 
particular weaknesses. 

In this first quarter, participant groups in both Huambo and Malange received a raw score 
of 77, which corresponds to a score of 2 or; h e  index. The Bailundo group received a 
raw score of 51, which corresponds to a score of 1 on the index. These scores indicate 
that the participant groups are st a low stage of deieloprnent. In particular, the results 
reveal that the groups need assistaxe il: slreng:herri:rg their ability to respond to 
community context and building their relationship wit: rheir constitllency. They also 
require assistance in analyzing and atilizing the ~nmi..:,rir.~ and evaluation data that the 
groups u e  receiving. Fically, it is clear that much work xr;ds to be done to strengthen 
the overall sustainability and finan~ial accountability ~f rhex groups. Over th.e coming 
months, CCG will work on strengthening a particuk ateL sleach grocp. 

During thz first quarter of the grant, CCG was operating under the first phase of ihe grant, 
which included conducting assessments of md tr&nings h r  the local participant groups. 
Also put  cf the first phase was consultatior~ with the partax groups to test the manitcling 
plan and determine the baseline from which CCG will measure progress made on the 
indicators. The following sections describe activities :::mi~,d OWL from Octokr 2003 to 
April 2004. 

Huambo 
During November 2003, CCG conducted a trainifig for a @"up in Wumbo. Twenty-six 
representatives from civil society, traditional leadctship (including  fa^ Soha), and !wal 
government participated in the training. The agenda included an introduction tc the 
concepts of conflict and violence, and ended with a session on analyzing problems in the 
conununity. USAID representative Elicls k a c  alsa attended the training. 

The relationship betweerr conflict and violence is an essentiil concept that underpins the 
ability of people in a wu-torn society to find consimctive ways to deal with conflict in 
tkeir conmiunities withoui resorlir~g to violenct;. For mzuy ir. a cornntry that has known 
nothing but war far neaiy ?C years, conflict md v.ale::ce haw become synonymous. 
Once peopie a n  recognize ihat conflict can be s source of positive change, depending 
upon how it is dezit with, they can then begh to q$y conflict resolution skills. 

From 15-15 April, the Civil Society Capacity Building programme held its second 
workshop on peacebuiiding and recor.ciliatio.1 %Eth ci:il sxiety in Huarnbo. The 
workshop was attended by 29 participants, including 7 women, representing 24 
organizations and groups (including 1 religious group, 5 government agencies, 5 political 
parties, 3 traditional authorities, and 10 local NGCs). Over the course of t h e  days, 
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participants talked about conflict avoidance, resolving conflict and the role of h e  third 
party neutral; and techniques of oegotiation, mediation, and Witation. 

I. 

CCG's Civil Society Cqacity Building team undertook an, assessment to Bailundo. 
Huambo province, in February 2004. BaiJundo was one of thg seats of UNITA power 
during the war, and there tpmains signifi-t tension between the local MPLA 
administration and the populace. In coming months, CCG will begin supporting civil 
society there to implement conflict resolution and joint action community projects to 
address some of these tensions. CCG staff alsacooduud a community dialogue with 12 
people to analyze the cwrent context in Baijundo. . . , 

. . c :  ., . < t . .  , 
From 20-22 ~ p r i l ; . ' ~ ~ ~   staff.^^ the drst workshop in Bailundo. Twenty-six 
participants, ipcluding 8.  w o r n .  , w t b g . , @  different organizations and groups 
attended (including3 religipy,-..I. m b e r  qf the FAA. 6 municipal administration 
ofici*. 2 cosqmu& ac#qinimw pffioie.. 3 reptesentativts from both the MPLA 
and UNlTA,. 2 trrgditiwalil.&iqp,,agdc 3. N-m). ! During the workshop. participants 
discussed..the.~&ffe- bejwsq c@kt.and vjolence; styles of dealing with conflict: 
communication tec)miqu&;-. and-. for resolvisg conQct. In this community. 
which has borne much-of the brunt of the war, understanding that there is a difference 
between conflict and yi?lepw.a~@:th+t the two must ,be dealt with diffe~ntly was a 
revelation.. On the third day, -+&articipan&s discussed *.major conflicts confronting them 
(including domestic violexe, m i w  la& of access to basic s e ~ m  like health mr, 
witchcraft. and v io l ek ,  inc4rping.m.urder. between community members) as well as 
potential solutions for these qq~@cts,. Thew, was- also a rich discussion of coosuws - 
what it is, how to build it, that drew heavily on traditional d i d  resolution merhods. 
Traditional Angolan social structures had a high level of consensual decision-making 
processes, which CCG often draws upon. This was the first time that govunmeot 
officials had come, &gether, with members of the community to discuss the difficulties 
facing them. md ~ f u J l y ' w i U  pmve the fvst step in creating a stronkcr linkage between 
them. . . ,  

Finally, as part of CCG's effom to expand. m ' s  participation in our programmes 
CCG conducted a dialogue among women of Bailundo. which was anended by 42 
women. During the dialogue., the woma b k e  into eight discussion group$, when they 
discussed some of the major problew faced by womenin thei community. Difficulties 
Lie polygamy, dome& violence. wmplaymeal illness. and illiteracy were cornmoo 
themes. At the end of the groups' discu~iocs. tbe women Mkad about nays they could 
begin to tackle some of these issues. hfw womn felt that many of tbese problems were 
a direct result of the lack of pMcipation in community dccisiownalriog on the pan of 
women. CCG is therefore exploring. in partnership with these women, possible future 
activities that would help these women assume Jeadership positions, while at the same 
tune educatirrg the community b u t  theii d e  and difficulties facbg them 
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Mahnge 
In October 2003, after an August assessment, CCG conducted its first workshop for civil 
society groups. Thirty-two participants, including four women, representing 27 different 
organizations and institutions, attended the three day workshop. During the workshop, 
participants discussed the difference between conflict m d  violence; causes of conflict in 
their communities; styles of resolving conflict; communication skills; and an introduction 
to negotiation and mediation methods. 

During the menth of March, CCG heid the scccnc! i. tile three-workshop series in 
Malange province. From 15-:7 r&x,.F., 2C ~ . e v r e x ~ ~ & i . t  i 2  women) from MINARS, 
FAA, the police, OCHA, 5 political prties: 8 local NGO~,  3 churches, and six 
government offices met together to learn how civil scnicty can contribute to the processes 
of peacebuilding and reconciliation in the province. Tof?ics of the workshop included 
conflict and development (including a discussion cf si~.~ci.u:al violence and methods' of 
conflict resolution); social peacebuilding (conflict a:laly:is skills); and peacehuild'ing 
(levels and types of interventions, leadership, and reconciliation). The participants have 
now created a working group that will help prc\rn:% ccl!aborative inter/entions in 
conflict issues in Malange. 

In May, CCG will conduct a joint media and civil s~ciety workshop in Malange, 
following the successful methodology used in the OTI-funded project is Huambo and 
Benguela provinces. 

Regarding the monitoring and evaluation of progress under !his grar..t, data collection will 
be done through a combination of qualitative and qua~titative methods. CCG will 
measure progress on the indicators through the following methods: 

Focus groups among participants and non-paicipants 
PRAs amonr! participants and c~inmunitv members - * 

e Key informant intewiel~s with govemnent officials and other elites 
Participant CSOs reports to CCG 
CCG-development civil society index 
Media surveys 
Pre- and post-workshop questionnaires 

CCG will utillze a combination of these methods on a quarteriy basis, allowing staff to 
understand the changes over tune, as wel! as providing both immediate and intermediate- 
term impact. 

In addition, independent evaluators will be conducting a programwide assessment of 
CCG activities at the end of 2004. The activities under this grant will be included in this 
assessment and will serve to complement CCG's on-going monitoring and data 
collection. 
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CCG's strategic framework far &us grant with intermediate results. activities, outputs, 
expected outcomes, and indicators is attached as AMLr Three. 

By Z n & m d a &  R d  and Zndicator - 
I .. . 

Strategic Objective 6: Constituencies Promoting Democratic Govemaoa Streogthened 

3. # of people awnding, ,..,. ., ,, :. 
workshops/se~ars led by, . , . . 
participant CSOs - 

.q. . , 

I . ' .  . . 

Outputs 
1. CSO trainings 
1. Dialorme sesions 

Government Rgpoads to CCGRodud Rpdio Progrrrm in E m d o  
While CCG originally planned to focus on ta@o programming in M a l a g  province 
under the terms of this grant CCG wwld like to share a suarss story from joint civil 
societylmedia work in Huambo. The expectation, especially after a joint civil society and 
journalist workshop scheduled to be held in May, is that similar results will be achieved 
in Malange. s . . . ,  

I 
5 .  I IS 
3 '  I P 

Indicators 
I .  CSO reps. mined 
3. Dialogue participants 
C #Mc=e~inmannn~CSO nm. 

' /, . 
The impact of CCG's projgiiinking civLsoclety ahd journalists in Huarnbo provinces 
continues to grow. One of the d o  ptograms produced by the joint working groups dealt 
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with the issue of road repair in the capital. Roads in Buambo are all in some state of 
disrepair, with many of them remainmg simply irnpassabic. Many people can therefore 
not access health chnics, scl~ools, s r  markets. Frustration with the local government's 
response to repairing the rca& led our partic~par~t group to tackle the issue on the radio. 
Local response to the program was so high that the government felt compelled to 
respond, aqd within two wceks of the program's initrd airing, the particular stretch of 
road featured was repaired. 

Local participants, drawn from media and civil society goups are justifiably proud of 
holding local government officials accountable. They prociuced notable change in their 
community. In key informant interviews, both the Directx of WA-Huambo and rhe 
Director of the Ministry of Social Cornmunicatjon c ~ d t e d  the CCG-produced radio 
program as the initiator of tLe govern men:'^ acl-io:~. ;."xus group respondents who 
participated in CCG activities leading up to thz pragml's air;.ng remarked that they felt 
what they had learned in CCG trainings ?lad lea r; I .At-ect i~nprcwemex~t in both the 
quality and technique cT their reporting. hi addiii~n: it.i;<~y ;;air-participants who have 
access to radios felt that the general lwe! of openness i.i expreslori, pxtici~~ilzrlly critiques 
of the government, hsd improved after CCG's inteivec:icii ir the prn;ince. 

Joint Civil SocielyllLledia Project in Huamb~ Achieve; Afrris 
Media professionals and civil society iepieser;ta:ives k :<uambo have akady been in 
contact and have gained practice working together and producing quality radio 
programming that addresses community needs, even spurring action, as the success story 
above highlights. This success in skill and relationship building serves as the basis from 
which CCG w-ill work in Euambo. The focus now is ic; w d s  with civil socicty to 
improve their conflict analysis a113 governr.entL cor;;muilic:itio~~ skiils. Government 
representatives will also be trained in cornmxnicating with civil society. 

Late in 2003 and early in 2004 CCG staff conducted an infonnal media survej of rad~o 
and print journalism in Benguela ard 3.1ambo provinces, which was supp1erllen:zd oy 
statements made during iocus groups md key infolmant interviews. Thrstigh this 
methodology, CCG is able to state that there has been a significant increase in the quaiity 
and number of media reports from this m a  that demonstrate Common Ground 
~ournalism'. 

Results from the focus groups and interviews 'confirm that journalists did indeed apply 
these techqiq~es to their wok. For exaxpk, i:l a given week in January 2004, when 
compared t s  a given week in October 2003, CCG staff Joucd 20% more stories featuring 
themes cn peaccbuilding arid reconciiiaiion in thz txget pzovinces. In an interview with 
the Frovincid Director of Social Conzmr.ication of H ~ m h a ,  she stated that she has also 
noticed that the local mec!ia diictors were more irrcli~ed to tackle issues srlch 2s tensions 
aromd ieintegration cf refugeec and domestic violence. These iesults !.ndicate that 

' Common Gmund Journalism combines conflict analysis and transformation techniques with the values of 
traditiona! journalism including balance, fairness, and accuracy. Journalists are encouraged to consciously 
examine the role of med~a in conflict and include multiple voices in th- conflict, thereby promoting 
cooperative solutions to conflict. 
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although participants tend to be +awn from the middle ranges of their 0rganiZation.s. they 
have been able to incorporate: rpany of the G P t s  and kbniques they lcamed from 
CCG trainings into the* wor& .thus underliniig the @pport CCG enjoys fmm the 
directors and editors of the qedjaoutlets in tksg two prqvinces. 

. . . ) ' I  . . 
Civil society in ~ u a m d q i s  b e w i n g  to :use mepia:with r&e fr#rueocy and g m m  
effectiveness. Representatives from civil society 'kported tha~ they have been abk to call 
on journalists to cover activities and have enlisted their help in public information 
campaigns on such curre@ isyles as tpe poor. $arvest & to heavy rains and in calling on 
the government and commyity, to. cont r im.  b. the- rebuildingof local spots in the 
community. I .  . ,,.::..: . . . . . . . .  ... ;!;. . . . 

. . 
I ., . ' - I  ..I!. ., I ,  .' . ,.. . . , . . 

Regardiig journalists using A y l  sacic:ty,~,~.m811iafOrmatim sounx. one participant 
commented . that . after parfifiw* h. a.CCG?ed w@hop, be would include more and 
different po~pe&"es in hi* ~m.,& h r r l y i n g  on "official". s~vces of information. 
Another, -marked,-.post-wow&. .w ..in :order to truly create. reamdi.atiaa and 
contribute, !& '& . & $ p t i ~ ~ q @ . ~ f i ~ t , , & .  had to invite comments from society. In 
Huambo, interviewex) , jpuppl&~ted Q@ how uwful t h y  have found civil society 
as sources of information, and have helmd widen the debate bv including their voices in 
their reports. ~e~resentat i~@dpm.R&b wtqrs  yere uuani& in thei assertion that 
the media in Huambo has open to voices from civil rociety in the past su 
mwths and that the emerging pA&mshp between representatives from the two sectors 
has helped improve the overall qualityo€ reporting. . , 

' I.;. 
In Huambo, ;he amount bf @a cimelspace &v&d ;o ibp:lcs of reconciliation and 
peacebuilding & mtqgb2y ipcnasad. Focus p p  participants and intwicanes 
specifically mentioned the I@ radio pm&rams. Vozcs &a Rcconcil~do and &pap 
knaliso as examples of the increased attention reconciliation and peaabuilding has 
received in the,pmvint(e. l'bese programs often f w  voices from civil society as well. 
and partkipan&, from both secton spoke of thep .programs as strong exampla of the 
improved relationship between jownali$ts & civil s o c i q  in tackling peacebuilding 
issues. #. .. . . . - 11 : 
Results from April Hlumbo d B.ilPado Worksbops 

As p;ut of CCG's moairoring methoQIog.. staff employ pre- and post-workshop 
questionnaires. These brief survey3 ~ i c a t c  immediate changes in knowkdgc. w k h  
will provide the baseline to check into mort intermediate impact and changes in behavior. 
In Huambo, post-workshgp, participants aktn umn likely to indicate that they would 
work to fid a solution tq a Copn~ct in a m q n i t y .  fxm 18% prc-worksbop to 75% 
responding. affirmatively post-workshop. ms. cbrmgc indhbzs a reoognitioa that 
communal W i c t  is an-importaot aspect ~f generalized conflict and that a c o d k t  
practitioner's role in the community is to help resolve c d i c t  peacefully, instead of 
simply avoidmg the problem. 

Crnpfor  Common Ground in Angola 1 I USAID 
Ocrokr 2003 -April 20w Conpin Mirigononon tmd Pmnr ion lnirimi,'~ 

in HVMlbo and Molongr 



In addition, post-workshop, participants were better able to identify how they deal with 
conflict, which is an important first step in learning how to employ appropriate conflict 
resolution techniques. For example, pre-workshop, 13% of participants indicated that 
they avoided dealing with conflict. This went up tcj 50%, indicating a better 
understanding that this is often how they actually xact ro conflict. The following 
responses highlight how the participants will attempt to (id with conflict post-workshop 
- 58% said they would use facilitation methods, wWe 41% indicated that they would 
teach others how to use conflict resolution techniques. Unfortunately, mediation was 
only selected by 33% (multiple responses were allowed), indicating that fewer people see 
mediation as a technique they are likely to use, and therefore representing an area that 
CCG must reinforce in future wcrkshops. 

In Bailundo, which was the first in a three-series of wzrkshops, participants were able to 
demonstrate. an improved conception of the differem 'Istween conflict and violence, 
post-workshop. Seventy percent (70%) of resGc3cicnts indicate& that, 'There are 
differences - conflict is a state while viclencc is 21 ~l+itude," z;, from oniy 29% pre- 
workshop. In addition, fewer people indicated t!aS thctl. was n9 d~fference between 
conflict and violence post-workshop, with only 17% responding to this option, down 
from 23% pre-workshop. Pre-workshop, a full 41% of participants indicated that 
"Conflict is war and violence is death," which wen: di-..~~?. to only 11% post-workshop. 
Again, this result indicates that more people were a51e ':g distinguish between these two 
words, an essentiai basic concept for any conflict remi.utioa practitioner. 

Malange Civil Society Begins to Build Relationships vith Qvernment Officials 

A recently conducted focus group reved :hat there hss been SOTW ~ m g r ~ s s  made in 
linking government officials and members of civil scciety ?n Malange province, after 
CCG has conducted two workshops there. While local CSOs are still not advocating 
with the government, it is a positive sign that they have beguu to develop p&tive 
working relationships with soae  of the provincial authorities. Them has also been a 
relationship established between a member of the local FAA force and civil society, 
which may provide future institutional linkages. The participant groups are also 
beginning to use conflict analysis tools and haw: begun to become effective at aadyzing 
sources of conflict in their sornmu~ities. Bowev-;r, !hey stjll have difficulty in translating 
their analysis into effectivs activities designed to address these sources of conflict. 

The most recent Malange workshop revealcd that the workshop helped establish a clesrer 
idea of what exactly civil society is, and what its role in the community is. In hfalange, 
baseline data revealed that manv NGOs still remesent narrow interests and have not 
adequately developed z constituency base, ncr have they in rrany cases, actidly begun to 
include beneficiaries in their proflams that are drawn from members of the community. - - 
Post-workshop, 46% of participants were able to correctly identify what groups constitute 
civil society, up from 37% pre-workshop. More revealing is that the responses that 
included government were chosen by fewer pecple, again dem~nstrdting an ins-ased 
capacity to understand who is civil society a d  that it is separate from government. 
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. . ' I .  

People in the target pmvinces do not havc*sufficient,aarss to information that will 
enable them to make informad. decisions h u t  the development- issues facing them, 
including topics such as food security. service pmvision, and gomance issws. Part of 
the reason for this ivthat it.is:appuentht &ivil society'and-journalists have no idea of 
how to work together, and in k t ,  there is mucbconfusi6i amongst some journalists as to 
what exactly civil society is.. : 

. . . .  
.:I. . .  :> , . , : 

Journalists in both pmviscwae lheavily wersmtcbed, as there are not e m @  
journalists to adequately cover all of the issues and problems in each.area, nor are there 
enough journalists to allow them to adequately develop topical areas of expertise. Focus 
groups and interviews reveal a pressing d . for . tn ining in how to report on many issues, 
including economics.. health (espmielly. HWIAIDS),  democracy and good governance, 
and civic education. ThisYis at $oteotial opportunity .for local civil society groups to 
influence the' way that these t q k s  ~IZ reported on, although as of yet. local groups have 
not reacted toqthis opportunity.:~ CCU i s . - m n t l y  exploring ways to develop this 

. - 
opportun* for Imal CSOs, rr;-::  . ; . 

. , , , . : . .< ,. . . , b  ,;. . . . . .  
Journalists- .are .$till. .bul ly  * m U e d  by ' the provincial Minisay of Social 
Communication,. which is re..+odsibllt for "monitoring" the media Civil society must 
often go through this Minishy in!brder tb invite journalists to its Bctivitics and the 
Ministry still exercises considerable control over what is presented in the media 

. . -.. . ., i. . : I  .. , . . . . . . . . . . .  . . . , 
In general, there is a weak to noncxistent relationship between most provincial-level 
authorities and their coqstitwncy. W r e  is a strwgcrrelationship between officials on 
the local level and tI@.'c66stituents;whiIeeon the n a t d  level ihn is hardly any 
interaction and relationship in the'targtt pmvinces. The data also reveals that local civil 
society is not M f J l i  its intermedim role between the'govemmcnt and populace and 
there is much work that needs b ba done to stnngthen the practical aod working 
relationships between members of civil society in both provims. 

, . . . ., . . %  

Local CSOs arealso.not reaching aat to, govenunent officials be@ the rekvant 
ministry that would bmem tkmselves warith~activities. and often sar working with the 
government merely as a formal$ -ydu inform the relevant agency or ministry of your. 
group's activities and do not engage them beyond that level. This is fiuther complicated 
by the government's view that CSOs gl-e merely service providers and not agents of 
positive changeor-partners in the c& of policy. . 

. . : . 
These are just some of the challenpthat CCG will have to overcome in ensuring resnlts 

. . .  for this project. . :I. 
8 . , , ' . - '  

. . . . .  . I . .  . . 

VI. Future Activities .. , . ,I 'I . 
: .  . : :  . 
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Please refer to the attached work plan (Annex Four) for activities to be realized during the 
May - December 2004 period. 

In May, CCG will realize a joint civil society and journalist workshop in Malange 
province, utilizing the same methodology used to carry out such workshops in Benguela 
and Huambo, which were supported by an OTI grant. The objectives of this workshop 
will be to create a link, where only a tenuous one now exists, between civil society and 
journalists in the province. Through learning conflict resolution and analysis techniques, 
producing intended outcome media products, as well as exploring how representatives 
from each sector tackle the problems and conflicts found in their community. Through 
this workshop, CCG will encourage participants from each sector to learn how to use one 
another to better achieve their goals, as well as promote the greater participation of civil 
society in the media in the province. After the workshm, CCG will assist the participants 
in creating a series of radio programs which will highlight problems in the community as 
well as present potential solutions, again similar to the successful methodology used in 
Benguela and Huambo. 

In addition, CCG will realize its first women-focused workshops in Bailundo and 
Malange, over the coming six months. These workshops will bring women participants 
from the conflict resolution and analysis workshop series together with other current and 
potential women community leaders, enabling CCG to utilize the already-trained women 
as a means to reach out to other women as well as allow them to practice the skills and 
techniques they learned in CCG's workshop series. ' f ie  workshops will focus on 
imparting leadership skills to these women and helping them think through ways to 
sensitize their community to the issues and problems facing women. 

In order to maximize the project's impact, CCG is requesting a change in the agreed- 
upon activities. Initially, CCG requested support to conduct 20 radio programs in 
Malange province alone. Due to the success of the OTI-funded civil society and media 
project in Huambo, CCG would like to continue supporting the creation of joint civil 
society and journalist radio programs in this province. Therefore, CCG is requesting 
permission to change the agreed-upon radio programs to include 10 in Malange 
province and 10 in Huambo province. CCG will then use the agreed-upon dialogues [5 
in Malange and 4 in Huambo] to reinforce the messages included in the radio programs 
by having the civil society and journalists facilitate a discussion between government 
officials and local community residents. 

1 Financial Update 

Please refer to the separately submitted financial reports. 
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Annex One 

I Adventists e Crianp, JAC, MPUJA, JFNLA, I 

INTERNATIONAL 
ORGANIZATION 

CARE, PSI, DW 

PROVINCE 

HUAMBO 

Centre for Common Ground in Angola 16 USAID 
October 2003 -April 2004 Conflict Mitigation and Prevention Initiative 

in Huambo and Malange 

LOCAL ANGOLAN ORGANIZATION 

CICA, ALA, UAJACA, UNEA, Juventude 

MAUNGE 
MME, JURA, CTJ, XNA, ADRA. 
FAMUL, MPLA, UNlTA, MKNARS, =JA. 
PRS, AML, ABk-SkZJD, DPS, Policia 
National, FAA, AUFA, FAME, PDP-MbL 
CAPC, CICA, Arnbiente, UTCAE, &A41G.A, 
CAAPC, JEA, M C ,  INA, Igreja Born Deus. 



Annex Two 
CCG Civil Society Index Tool 

Scales 
Data collected for CCG's Civil Society Jndex tool is coded using ow of the foUowing 
three scales (which have been adopted by World Education Benin Project Assistance 
Technique Aux A.PE [ATAPE] for their Primary Education NGO Roject [PENGOPI). 
For all three scales, the low number represents the lowest level of development while the 
highest number represents the highest level ~f development. The scores for each 
indicator are added together, &nga raw score. Each nw score corresponds to an 
overall index score of 1-5, with .l.,indica@~g tbe lowest level of development and 5 the 
highest level. A score of 1 on tbe index ~ c y m p n d s  to a raw score of 45-72; a score of 2 
to 73-100; a score of 3 to 101-128; a scorepf 4 to 329-156; and a score of 5 to 157-182. 

- 

This scoring system enables CCCG staff to plot the development of each NGO/associatioo 
that is currently receiving support, as well as demonstrate change over time. It also 
allows CCG staff to target its interventions to areas that are particularly weak, helping 
improve the overall impact of CCG's civil society program. 'Ihe goal is to advance all 
partner NGOlassociations up the scale. 

In general, the indicators developed for this index are responding to the weak and nascent 
development of civil society in Angola CCG works with mostly wwly formed groups 
and the indicators have been designed with this in mind. Therefore it is important to 
acknowledge that a score of 5 on the index does not mean that the group is fully 
developed, only that it has reached a high level of development relative to other civil 
society groups in Angola. 

Fiially, this document will be continually revisited and revised, based on feedback from 
CCG partner NGOs/associations. As CCG is able to advance more of the partner groups 
up the scale, new indicators, for more developed orgaaizations, will be added. 

SCALE ONE 
I = Not functioninglnot being implemented 
2 = Rarely functioninglimplementation unsatisfactory 
3 = Usually functioniog/implementatirn needs impmvemeot 
4 = Functioning weW implementation adequate 
5 = Functioning very weWiplementation excellent 

SCALE TWO 
I =No 
2 = Yes 

SCALE THREE 
I = Never 
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2 = Occasionally 
3 =Frequently 

Variables *number next to each indicator refers to scale to be used 

1. Program Indicators 
a. NGOIassociation effectively uses media to daw' attention to local projects 

and to advance objectives (3) 
b. NGOIassociation can network with other groups and implement activities in 

coordination with those groups (1) 
c. NGOIassociation has ability to forge intra-sectoral linkages (I) 
d. NGOIassociation has ability to forge inter-sectoral linkages (1) 
e. NGOIassociation has training/prograrn matstials and is able to use them (1) 
f. NGOIassociation has informatibn coIlectic3 and dissemination skills (1) 
g. NGOIassociation develops and implements projects that promote tolerance, 

participation, and pluralism (1) . . 

h. NGOIassociation can meet targets for 3 month work plans (1) 
, . 

2. Conflict Transformation Capacity , 

a. NGOIassociation has knowledge of conflict resolution techniques (1) 
b. NGOIassociation can apply these techniques to actual conflicts (1) 
c. NGOIassociation has conducted conflict d~l;;y::s with membe;s (1)  
d. NGOIassociation can design appropriate i~:tcrvemtions based on their conflict 

analysis (1) 
e. NGO/association demonstrates aaareness ofecunornic, social, and political 

rights (1) 
f. NGOIassociaticjn demonstrates awareness of role civil szxiety can play in 

conflict transformatioh (1) 
g. NGOIassociation is effective in resolvicg identified social, economic, or 

political confl~cts in community (1) 
h. Community responds to NGOIassociation and brings conflicts to them to help 

solve (3) 

3. Strategic Planning 
a. NGOIassociation has written, 3-month work plans (I) 
b. NGOIassociation has ability to idemify and prioritize issues ( i )  
c. NGOIassociation can develop plan of activities to aZ.ddress identified issues 

(1)  
d. NGOIassociation can develop plans t . ~  reach out to varieq of constituents, 

including vulnerable p u p s  (1) . 
e. NGOIassociation involves stakeholders in project plarning (2) 
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4. Monitor@, Evaluation, Institutid LePrning 
a NGOIassociation can collect and analyze information on impact of activities 

(1) 
b. NGOIassociation produces written monitoring and evaluation reports on 

implemented activities (2) 
c. NGOIassociation has knowledge of monitoring and evaluation techniques ( I )  
d. NGOlassociation can use monitoring and evaluation techniques (I) 
e. NGOlassociation is able to implement changes as dictated by monitoring and 

evaluation results (I) 

5. S u s h i n a b i i  , no: . . ' 8 .  ' 

a NGO/association upbilizes local powces ( I )  
b. NGOIassociation has diversified funding (2) 
c. NWassociation havs an pgraed upon vision and mission (with realistic 

goals and oS,jectives).(~l) , . , ,. 
6 NGOlassociation activity participants feel ownership for the process and ihe 

outCow(2). . ,,. ,: 
e. NGOIassociation has access to communication technologies (sucb as 

Internet) (3) 
f. NGOlassociation can use communication technologies (1) 

6. Ethics/Good Business P&& for Civil Sodcty 
a NGOIassociation hay,mratic/inclusive decision-making and kadernhip 

selection among its members ( I )  
b. NGOI~SSOC~~~OII has ability to diEtinguish between public and private 

interests (1) 
c. NGOlassociatioo has nxmben that are drewn from multiple ethnic. scctoral. 

or political groups, have diverse gender. or sprcads the benefits of its work 
x m s  ethnic/sector~political/gcader lines ( I )  

d. NGOIassociation bas a constituencyia wmmunity and responds to thcu 
interests (1) 

7. E i c i n l  Accountability 
a. NGOlassociation has b u d ~ t  (2) - . .  
b. NGOIassociation can work within the paramuers of budget (3) 
c. NGO/association produces financial statements on regular basiu (2) - 
d No individual hassole control over finances (2) 
e. NGOIassociation has functioning accounting system (2) 
f. NGOlassociation has fioawi@l controls system (2) 
g. ~GO/as&iation has written financial procedures that are understood (2) 
h. NGOlasscci&e requires. proper authorization for all expenditwes (2) 
i. NGOlassociation can produce accurate, three-month financial reports (3) 
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Annex Three 

Strategic Framework - USAID Grant No. 654-A-00-03-00005-00 

Centre for Common Ground in Angola 

Overall Program Goal: To support sustainable peace and national reconciliation by 
working with Angolans to transform their society away from a culture of violence to one 
characterized by coexistence, security, social justice, and popular participation 

h t e &  Objec 
nediate 
Is 
R 6.1: Greater 
wailability of 
nformation on 
cey issues 

R 6.3: 
mproved 
:ovemment- 
:onstituency 
elations 

e6: Constituencir 
Activities 

Radio 
programming on 
local issues, 
Featuring themes 
3f civil society 
participation, 
jemocracy, good 
:overnance, 
accountability, 
md peacebuilding 

jacilitate 
neetings and 
dationrhip- 
wilding between 
lSOs and 
Zovernment 
,fficials 

4dvocacy and 
xganizational 
nanagement 
ikills trainings for 
lSOs 

Promoting  em; 
Outputs 

10 radio 
xograms in 
Malange 
~rovince 

5 CSO trainings 
n Malange 
xovi'nce 

7 CSO trainings 
n Huambo 
xovince 

i dialogue 
iessions with 
:ommunity 
~ o u p s ,  civil 
iociety 
xganizations, 
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Outcomes 
A more informed 
and educated 
public who has 
increased access 
to information 
and opportunities 
for input 

Various 
stakeholders 
(government and 
non-government) 
develop and 
utilize the ability 
to interact thw 
formal and 
informal 
facilitated 
dialogue to 
achieve positive 
change 

rengthened 
Indicators 

25% increase in the 
number of non-CCG 
media products 
providing coverage 
of civil society 
actions broadcast in 
one month 

50% increase in the 
number of people 
who say they feel 
informed about key 
topics that affect their 
lives 

*of people attending 
workshops and 
seminars lead by 
participant CSOs 

240 CSO 
representatives 
trained m Malange 
province 

210 CSO 
representatives 
trained in Huambo 
province 

150 participate in 
Malange dialogues 

120 participate in 
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Communication 
and engsgement 
skills training for 
government 
officials 

Huambo dialogues 
authorities in social c h i -  

building more X of meetings among 
CSO repnsentativcs province 

4 dialogue 
sessions with 
community 
groups, civil 
society 
organizations, 
and local 

#of meetings 
betwecn CSOS and 
govanmmt officials 

effective vertical 
and horizontal 
linkages 

# of meetings 
between public and 
government officials. 
facilitated by CSOs 

Each CSO advances 
a t ~ o w p o i n t o n  
C C G s  Ciril Society 
Index 

Methodology 
Data collection will be done h u g h  a combiiation of qualitative and quantitative 
methods. CCG will measure progress on the indicators through the following methods: 

Focus groups among participants and non-participants 
PRAs among participants and community members 
Key informant interviews with government officials and other elites 
Participant CSOs reports to CCG 
CCG-development civil society index 
Media surveyx 
Pre- and post-workshop questionnaires 

CCG will utilize a combiiation of these methods on a quarterly basis. allowing staff to 
understand the chanm over time, as well as vrovidina both immediate and intermediate- 
term impact. This iformation will be included in C&'S quarterly reports presented to 
USAID. 

In addition, independent evaluatcrs will  be conducting a program-wide assessment of 
CCG activities at the end of 2004. The activities under the USAID grant will be included 
in this assessment and will serve to compliment CCG's on-going rhonitoriog and date 
collection. 
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Annex Four 

CENTRE FOR COMMON GROUND IN ANGOLA (CCG) 
USAID GRANT # 654-A-00-03-00005-00 

ACTNITIES I M A Y  I JUNE I JULY 
Radio 1 2 - Malange 

I Programs I I I 

1 - Huambo 
(civil 
society & 

I journalists) I 
Workshops 
Focusing on 
Women 
Community- 1 - Huambo 
Government 

2 - Bailundo 
[women's 
issues) 
2 - Huambo 
1 - Bailundo 1 - Malange 

2 - Malange 

- 
1 - Malange 

1 - Malange 

(abcgt 
women's 
issues) 

(women's 
issues) 


