
 

 

 
List of Priority Projects 20211 
  
Explanatory note: The information contained in this table is subject to change and revision, especially the information found under the Type of Project and the 
Estimated Investment column.  

 
1 The List of Priority Projects does not consider the transactions of the Puerto Rico Electric Power Authority since they are already considered priority projects under Article 5(a) of 
Act 120 of 2018, as amended, Puerto Rico Electric Power System Transformation Act.  

PROPOSED PROJECT 
APP+P 

PROPONENT (S) PROJECT DESCRIPTION TYPE OF PROJECT ESTIMATED 
INVESTMENT 

1. Replacement of 
Water Meters to 
Electronic 
Meters 

Puerto Rico 
Aqueduct and 
Sewers Authority 
(PRASA)  

Project to replace water meters 
and install smart meters. 

Public Private-Partnership 
contract for the design, 
construction, financing, 
operation and 
maintenance. 

$ 400 million (15 to 
20 years) 
Subject to revision. 
 

2. Student Life 
Project 

University of Puerto 
Rico, Mayagüez 
Campus (Campus) 

Infrastructure project to improve 
the academic life experience in 
the Campus, including student 
housing, student center and 
parking lots. 

Public Private-Partnership 
contract with transfer of 
risks in design, 
construction, financing, 
operation and 
maintenance. 

$ 70 million 
Subject to revision. 
 

3. Call Center  Puerto Rico 
Department of 
Treasury 

Project to modernize and 
strengthen taxpayer services, call 
centers, collection procedures 
and infrastructure of the Puerto 
Rico Department of Treasury 
systems. 

Public Private-Partnership 
contract for the design, 
construction, financing, 
operation and 
maintenance. 

TBD 

4. Regional 
Airports  

Puerto Rico Ports 
Authority 

Project for the optimization, 
modernization and operation of 
nine (9) regional airports in 
Puerto Rico. 

Public Private-Partnership 
contract for the design, 
construction, financing, 
operation and 
maintenance. 
 

TBD 



 

 

 
 

Potential Projects to be Priority Projects 
1. Concessions of the PR-52 
2. Extension of PR-22 
3. Extension of PR-5 
4. Smart Cities  
5. Solid Waste Management 
6. Hospitals 
7. New Generation 
8. Broadband 
9. Education  

 
  
 

5. Modernization 
of Digital 
Infrastructure 

Puerto Rico 
Highways and 
Transportation 
Authority (PRHTA), 
Puerto Rico 
Department of 
Transportation and 
Public Works 

Project to modernize and manage 
the digital and 
telecommunications 
infrastructure of the PRHTA. 

Public Private-Partnership 
contract for the design, 
construction, financing, 
operation and 
maintenance. 

TBD 


