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Agenda

Speaker Introductions
OOo in the Ministry for Finances 

Four experiences and projects

OOo in the Ministry of Interior
Prospects for the next year in french 
administration 

French governement agency  : ADAE
Projects in administrations

Q & A
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Minefi organisation
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Administrative organisation

26 others one

6 others one

General staff

Public services

DPAEDPMA DGCP

DGCP

Customs

Customs

DPMA

A very simplified presentation
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Motivation

Budget pressure

Schema informatique ministériel
Workshop “Which Standards for Minefi”  
Define the workstation

Operating system
Office pack

Microsoft's policy tariff
Software insurance
Increasing costs

Choice of OpenOffice.org
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1st case DPMA (1)

Direction du personnel, de la modernisation et 
de l'Administration

No more money to buy version higher than ms Office 97

Officially OOo on the PC since December 2002

For all workstations in central adminstration

3 days for formation

Help youself

Concretely....
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1st case DPMA (2)

Failure causes
No management
Communication
Only an office pack
Connections with applications (macros)
What will win the servants (win/win)

Prospects
2005 et 2006 budgets
Others importants projects waiting
Initialazing a project in october 2004

2.0 in march 2005
FUD on patents



Christian Hardy, Ministère de l'Economie, des Finances et de l'Industrie- Direction de la Prévision 
Chief of Information System Departement - Slide 8

2d case DGCP (1)

Direction Générale de la Comptabilité Publique
95 départements
2000 agencies
60 000 civils servants
6000 agents without PC, without office desktop

Experimentation in the region Poitou Charentes
December 2002 to avril 2003 with OOo 1.0
18 agencies  in 5 départements

Executives servents
Assistants
Chief of station
Manager
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2d case DGCP (1)

Experience assesment
Very good appreciation from users
Tools for migration

Templates, macros, databases
Set up a project team
Getting two office packs

3 years at least for migration  
Headquarters administration

Decision
Pending from May 2003

Project team
Others importants and expensive projects
Headquarters administration collaboration
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3rd case DPAE (1)

Direction de la Prévision et de l'Analyse 
Economique

210 servents located in Bercy
More than 100 agents are ingeeniers  or economic 
experts, 

What is their job
Thesis, reports, notes, economics templates  
Annual and Monthly reports
Exchange of datas and documents with others services

What they use
Economic and Financial external databases
Specialized software (SAS, Troll, Gauss, E-wiews, ...)
Excel
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3rd case DPAE (2)

External databases 
Reuters, Ecowin, Datasream, Feri, use Macro 
Software base on MS office API
A lot of macros for Excel

The Calc defaults
Data capacity
Economics templates

Getting two office packs

Legacy
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ADAE (1)

L’ADAE (Agence pour le Développement de 
l’Administration Electronique) 

Interdepartmental service placed near the Prime Minister

Information systems
To modernize the operation of the administration
To better meet the needs for the public

Promotion and coordination of the  initiatives
Coherence
Evaluation

Support to administrations

Operate network ressources
ADER
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ADAE(2)

Project ADELE 
Roadmap for the l'ADmininstration ELEctronique
2004/2007
140 projects 

ADELE 127 : Implementation of the free 
software and collaboratif development

ADELE 128 : Technical platform for 
collaboratif software

ADELE 130 : Workstation migration
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ADAE (3)
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Other Ministries

MINISTRY OF EQUIPMENT

GENDARMERIE NATIONALE

MINISTRY OF JUSTICE

...


