Pr-N

Date: 29-Apr-2020

Change Request No : CRO1-ITS221 (63313 - Maximo)

Department : ITS Department

Project Code

ITS221

Project Name

Annual Maintenance for UTC/SCOOQOT System

Project Financial Info.

Project Price (AED)

AED 9,513,456.75 (for 3 Years)

Last Payment Certificate/Invoice No.: No: 2

Commencement Date 1-Jul-2019
Project Duration Completion Date 01-Jul-2022

Revised Completion Date 01-Jul-2022

Planned 28%
Project Progress (%)

Actual 28%

Project Brief Description

The Scope of this project comprises but not limited to comprehensive

emergency /urgent, corrective and preventive maintenance services for Urban
Traffic Control (UTC) SCOOT System in order to run the system without any failure.

Description of Change

5Nos. of UTC Rack Workstations (DELL), Cisco Switch & DELL Monitors required
for New TMC at Al-Barsha to monitor/control Traffic Signals through existig UTC

System.

Change Requested By

|:| Consultant/Contractor

E Department/Agency

Level of Urgency

[]Low [ ]Medium

[D]High

Change Reasons

@ Increase customers satisfaction

|:| Increase revenues

@ Safety/Security Procedure

E Instructions from Higher Authorities

[O]protect RTA's credibility

E Project Success/Completion

Notes / Comments

Existing network infrastructure of ITS2020 will be used to link UTC System with
new Rack workstations which will be placed at New TMC Al-Barsha




™

Effects of not changing

1) Operators of New Al-Barhsa TMC will not have access to UTC System which will

result in unmonitored / uncontroled Tarffic Signals.

2) Engineers of Al-Barsha TMC will not have access to UTC System, this will restrict
the modification of UTC database and UTC plans.

Change Impact

Additional Budget Needed

@No

|:| Yes, Amount:

Savings (If any)

NA

V.O. Execution Period

Start Date: 20-May-2020

End Date: 30-Nov-2020

Estimated Timeline Impact

New Resources Needed

|:| Yes

ENO

Variation Cost (offers if any)

AED 468,951.50

Impact onrisks

Effect the level of services of the system.

Service Impacted

N/A

A\

Project Manager/ Liaison Engineer

>

Name: Eng. Adel Hassan Ahmed Ali AL ALi

Phone Number: 04294966

Signature:

—Al
/\\

Date:

/’W

Department Director Recommendation

Kecommiended

-

Name/Signature: Eng. Salah Mohamed Al

Marzooqi

=

Date:

051042020
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Sector/Agency CEO Recommendation

Name/Signature: Date:
Finance Department Recommendation ( Budget Section)

Name/Signature: Date:
Variation Orders Team Recommendation

Name/Signature: Date:
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