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STATE COMPENSATION ADMINISTRATORS SITE VISIT INTERVIEW GUIDE 

 
Administrative location of compensation program  

 
What is the overall mission of the agency in which the compensation program is located?  

What other functions does it serve besides administering the compensation program?  Can you 
provide an organizational chart for the agency as a whole?  Where exactly is the agency in the 
state’s governance structure?  How is the agency funded, besides federal VOCA funds?  How 
independently does it function; how many layers of authority are above it?  What are the 
agency’s networks with other state, local, and private sector organizations?  How does the 
compensation program’s placement in this agency influence how the program operates?  What 
are the advantages and disadvantages of having the compensation program located in this 
agency?  How long has the compensation program been located in this agency?  Where was it 
housed previously?  If transferred in last 5 years, why?  Should it be transferred to another 
agency?  Why?  Is such a transfer in the works? 

 
Compensation staff, management, and training 
 

Can you provide an organizational chart for the comp program?  What qualifications are 
required for hiring?  How many staff members are there?  What are typical caseloads, and how 
are cases assigned to staff members?  Are they dedicated to the compensation program, or is 
their time shared with other programs housed within this agency?  How are responsibilities for 
the three major functions of the program � administration, investigation, and decision-making 
divided among program staff?  Is there overlap of responsibilities? Is any part of the 
investigative process contracted out?  Explain. 
 

What and who is included in the three major program functions: 

 Administration: Rule-making?  Budget monitoring?  Data maintenance?  Statistical 
reporting?  Staff supervision?  Staff training?  Public education?  Coordination with other 
state programs?  With law enforcement agencies?  With victim service providers?  Other 
functions? 

 Investigation:  Gathering documentation?  Verifying documentation validity?  Checking 
collateral sources?  Other functions? 

 Decision-making: Determining claimants� eligibility?  Assessing contributory misconduct?  
Making award/denial or other determination decisions?  Determining level of benefit to be 
paid?  Other functions? 

 
How often is each kind of compensation staff training reported in the national survey 

provided?  What topics are addressed?  (e.g., Cultural sensitivity?  PTSD?  Impact of crime?  
Medical diagnoses?  Victim rights? Other?)  How do you assess the effectiveness of the training?  
Get copies of training materials. 
 


