& Name Duration Start
1 =g Project Id from CIP, 1 dy 1 day|10/2/09 8:00 AM
2 BlFeasibility Study & PMP, 5 dys 5 days|10/5/09 8:00 AM
3 =g Site Visit, 1 dy 1 day|10/5/09 8:00 AM
4 | Map Collection/ Interview City Staff/ Easements/ R-w, 1 dy 1 day|10/6/09 8:00 AM
5 |BF SWRWMD Research/ Aerial @ SWFWMD/ WWTP, 1 dy 1 day|10/7/09 8:00 AM
6 Fat Project Scope/ Fee/ PMP, 1 dy 1 day|10/8/09 8:00 AM
7 Fat Finalize:Gantt/QAPP/Report, 1 dy 1 day|10/9/09 8:00 AM
8 B BlProject Kick—off Meeting: PM to give Presentation of Project, 5 dys 5 days|10/12/09 8:00 AM
9 a3 PM to Finalize PMP and email to clients for review, 3 dy 3 days|10/12/09 8:00 AM
10 |BF PM to update PMP per comments of review, 1 dy 1 day|10/14/09 8:00 AM
11 B PM to prepare Powerpoint Presentation: Problem/ solution, 2 dy 2 days|10/15/09 8:00 AM
12 ElConsultant Procurement — If necessary, 60 dy 60 days|10/19/09 8:00 AM
13 Consultant RFP, 25 dys 25 days|10/19/09 8:00 AM
14 Scope and Fee Negotiation (10 dys) 10 days|11/23/09 8:00 AM
15 Commission Approval (1st and 2nd Reading of BA) 25 dys 25 days|12/7/09 8:00 AM
16 ElPreliminary Engineering and Evaluation, 45 dy 45 days|9/15/09 8:00 AM
17 Survey, Topo, Title Search 30 days|9/15/09 8:00 AM
18 Geotechnical Evaluation 30 days|9/15/09 8:00 AM
19 Environmental Assessment 30 days|9/15/09 8:00 AM
20 Sub-SurfaceUtilityLocations 30 days|9/15/09 8:00 AM
21 Traffic Analysis 45 days|9/15/09 8:00 AM
22 Engineering Design and Cadd Production 30 days|9/15/09 8:00 AM
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