1) The Mission of the K K Eye Institute

To be a center of excellence in eye care services and provide expert ophthalmic care with quality and compassion.

2) Introduction

The K K Eye Institute with a major thrust towards Community Ophthalmology works with a mission to combat eye disease and reduce avoidable blindness through a comprehensive approach to eye care. 

3) Ownership of the K K Eye Institute

Located in Pune, it is managed and run by the Sadhu Vaswani Mission, which is a non-profit charitable organization and concentrates its efforts in four directions. 

1. Medical Services

2. Educational Services

3. Sheva and Service to the underprivileged

4. Self Improvement – Spiritual Meetings and satsangs.

4) Target Groups of Service of the K K Eye Institute


                               






5) THE SIGHT FOR THE SIGHTLESS PROGRAMME –Community Ophthalmology Wing (Non Paying Section) The Community Ophthalmology Programme works through an outreach mechanism. The geographical distribution in and around Pune was intensively surveyed and rural areas where no similar health services are available were identified. Medical social workers were appointed and stationed at these villages - they use a motorcycle handed to them by the Institute to continuously survey /identify /screen / counsel patients with an eye problem and announce a date for the camp. On the date of the camp - our technical team from the hospital (including an ophthalmologist) visits the camp and examines the patients. Following which ambulances are sent out for a pick up and patients are admitted for the surgery. Upon discharge the patients are provided with postoperative medicines and a pair of dark glasses and then dropped back to their villages.

	WORK FLOW AT CAMP SITE (AT THE VILLAGE)
	 
	 

	
Patient Enters

	
	Registration Desk
	
	Directs To Waiting Area

	 
	
	
	
	 

	 
	
	Eye Specialist
	
	 

	 
	
	
	
	 

	Diagnosis Surgery
	
	Prescribes Medicines
	
	Diagnosis Refraction Patient

	 
	
	
	
	 

	CASE PAPER REGISTRATION
	
	Medicine Counter Dispenses Medicines
	
	Check Up Optometerist

	BSL (Blood Sugar Testing)
	
	
	
	Dispenses Glass Power prescription

	BP (blood pressure Check)
	
	
	
	 

	SAC SYRINGING (Duct Infection Check)
	
	
	
	 

	 
	
	
	
	 

	UNFIT
	
	FIT
	
	 

	GIVES PRESCRIPTION HAVING DETAILS OF BP AND SUGAR ETC.COUNSELS PATIENT TO COME BACK AFTER BP / BSL IS TREATED

	
	
ADMIT TOKEN WITH PICK UP DATE / TIME / VENUE
	
	EXIT


The Operation Theatres and the Community Ophthalmology Wing started in September 2003. Since it’s functioning, (of about 5 years) the Institute has performed over 29,729 FREE surgeries under the Sight for the Sightless Programme.

Statistics since start 

	 
	03-04
	04-05
	05-06
	06-07
	07-08
	08-09

	 
	 
	 
	 
	 
	 
	 

	Apr.
	 
	170
	582
	642
	621
	544

	May
	 
	242
	393
	409
	619
	639

	Jun.
	32
	202
	407
	601
	755
	714

	Jul.
	38
	213
	559
	557
	593
	781

	Aug.
	38
	342
	401
	491
	499
	643

	Sep.
	62
	310
	477
	519
	437
	694

	Oct
	182
	323
	559
	428
	593
	619

	Nov.
	207
	331
	481
	614
	582
	575

	Dec.
	219
	501
	620
	607
	737
	806

	Jan.
	237
	415
	407
	639
	469
	763

	Feb.
	347
	422
	496
	531
	523
	855

	Mar.
	246
	527
	424
	653
	598
	783

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Total 
	1608
	3998
	5806
	6691
	7026
	8416
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6) Other Community Eye Care Programmes
· Non Cataract Eye Services including Retina / Glaucoma / DCR / DCT / Lasers / Squint. No villager is turned away for want of any other ophthalmic treatment – besides cataract. Cases of Glaucoma, DCT, Retina, Paediatric Ophthalmology, Cornea etc are treated regularly.

· Eye Care for Prisoners As an annual activity, prisoners of the Yerwada Jail are screened and provided medicines and spectacles.

· Non Ophthalmic Services Rendered Free (Cardiac / Ashtma / BP / Diabetes/ CT Scan / X Ray) under the Krishna Arpanam Programme Further investigations and treatment required for patients having cardiac/ respiratory/ asthmatic / skin etc. problems are carried out FREE of charge for the villagers, in co ordination with support from the general multi specialty hospital also run by the Sadhu Vaswani Mission).

· Eye Care for Blind Schools On an annual basis all blind schools of Pune are screened to check if any inmate could be helped by further treatment and vision can be restored to some extent to enable the inmate to carry out basic activities with greater ease.

· Eye Care for Slums, Eye Care for old age homes, Eye Care for Orphanages

· Eye Care for children for underprivileged schools.

· Glaucoma and Diabetic Retinopathy Detection camps.

· Teachers Training Workshops for Gross Vision Eye Check up of students.

7) Professionally Managed Unit

· Ongoing In-house Training Programmes of Optometrists and Nursing Assistants

· Ongoing In-house training Programmes of Front End Staff

· Mechanism for monitoring sterility protocols

· Mechanism for monitoring clinical diagnosis and surgical outcomes – Ongoing surgical audit and medical audit.

· Intensive patient counseling sessions.
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Pick up from village site and admit to the Hospital
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INITIAL PLANNING

		FREE SURGERIES BEFORE START OF KKEI

		Dec-02		61

		Jan-03		84

		Feb-03		152

		Mar-03		60

		Apr-03		101

		May-03		115

		Jun-03		32		New Team Joins

		Jul-03		38

		Total over a span of 8 months		643		I.e and avg. of 80 per month

		FREE SURGERIES AFTER START OF KKEI

		Aug-03		38

		Sep-03		61

				99

		FREE SURGERIES AFTER START OF KKEI OT						32

								38

		Oct-03		181				38

		Nov-03		206				61

		Dec-03		219				169

		Jan-04		234

		Feb-04		347

		Over a span of 4 months		1187		I.e and average of 237  per surgeries

		TOTAL SURGERIES HANDLED BY KK TEAM		1356

		TARGET FROM NEXT FINANCIAL YEAR APRIL 2004 - MARCH 2005

		7500/YEAR

		Subject to having various requirments in place.		625		per month





PAID APRIL

		

				7 mnths

				03-04		04-05		05-06		06-07		2007-2008

		Apr.				3		17		17		20		26

		May				15		23		24		48		24

		Jun.				15		21		30		44		41

		Jul.				15		10		26		35		43

		Aug.				9		10		17		32		25

		Sep.				14		23		22		22		24

		Oct				9		20		12		26		21

		Nov.				12		27		22		45		56

		Dec.				36		29		20		42		31

		Jan.				30		26		25		40

		Feb.				35		23		21		34

		Mar.		82		42		37		23		21

				82		235		266		259		409





GRAPH APRIL

		

				7 mnths

				03-04		04-05		05-06		06-07		07-08		08-09

		Apr.				170		582		642		621		544

		May				242		393		409		619		639

		Jun.		32		202		407		601		755		714

		Jul.		38		213		559		557		593		781

		Aug.		38		342		401		491		499		643

		Sep.		62		310		477		519		437		694

		Oct		182		323		559		428		593		619

		Nov.		207		331		481		614		582		575

		Dec.		219		501		620		607		737		806

		Jan.		237		415		407		639		469		763

		Feb.		347		422		496		531		523		855

		Mar.		246		527		424		653		598		783

		Total		1608		3998		5806		6691		7026		8416
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FREE 

		FREE SURGERIES BEFORE START OF KKEI										Children

		Dec-02		61								Aug 2003 - Sept 23 rd 2005

		Jan-03		84								No. of Children (Paid)		10

		Feb-03		152								No. of Children  (Free )		19

		Mar-03		60

		Apr-03		101

		May-03		115								Paid

						A		573				Sept 2003 - March 2004		82

		Jun-03		32						1		April 2004 - March 2005		235

		Jul-03		38						0		April 2005 - March 2006		266

		Aug-03		38		B		108		0		April 2006 - March 2007		259

												April 2007 to Dec 2007		314

		FREE SURGERIES AFTER START OF KKEI OT						681						1156

		Sep-03		59						2		61

		Oct-03		181						1		182

		Nov-03		206						1		207

		Dec-03		219						0		219

		Jan-04		233						4		237

		Feb-04		347						0		347

		Mar-04		242						4		246

						C		1487				1499

		Apr-04		164						6		170

		May-04		238						4		242

		Jun-04		196						6		202

		Jul-04		207						6		213

		Aug-04		333						9		342

		Sep-04		300						10		310

		Oct-04		314						9		323

		Nov-04		329						2		331

		Dec-04		494						7		501

		Jan-05		401						14		415

		Feb-05		414						8		422

		Mar-05		520						7		527

				3910		D		3910				3998

		Apr-05		569						13		582

		May-05		381						12		393

		Jun-05		392						15		407

		Jul-05		539						20		559

		Aug-05		389						12		401

		Sep-05		463				others		14		477

		Oct-05		542						17		559								Sx Total

		Nov-05		465						16		481								38

		Dec-05		599						21		620								1499

		Jan-06		389						18		407								3998

		Feb-06		473						23		496								5806

		Mar-06		387						37		424								6691		32

				5588		E				218		5806								7026		38

		Volumes 2006 - 2007		Cataract						Non Cataract										8416

		Apr-06		618						24		642								792

		May-06		388						21		409								34266

		Jun-06		575						26		601								34336

		Jul-06		533						24		557

		Aug-06		461						30		491

		Sep-06		500						19		519

		Oct-06		416						12		428

		Nov-06		588						26		614

		Dec-06		592						15		607

		Jan-07		630						9		639

		Feb-07		509						22		531

		Mar-07		634						19		653

										247		6691

		2007 to 2008

		Apr		597						24		621

		May		593						26		619

		June		717						38		755

		July		561						32		593

		Aug		466						33		499

		Sept		407						30		437

		Oct		572						21		593

		Nov		559						23		582

		Dec		707						30		737

		Jan		457						12		469

		Feb		504						19		523

		Mar		576						22		598

												7026

		2008 to 2009

		Apr		515						29		544

		May		617						22		639

		June		692						22		714

		July		749						32		781

		Aug		611						32		643

		Sept		668						26		694

		Oct		602						17		619

		Nov		567						8		575

		Dec		777						29		806

		Jan		730						33		763

		Feb		811						44		855

		Mar		736						47		783

												8416

		2009 - 2010

		Apr		753						39		792

		May

		June

		July

		Aug

		Sept

		Oct

		Nov

		Dec

		Jan

		Feb

		Mar



renu:
Paid



svm tally

				FREE SURGERIES BEFORE START OF KKEI

		Dec-02		61

		Jan-03		84

		Feb-03		152

		Mar-03		60

		Apr-03		101

		May-03		115

		Jun-03		32

		Jul-03		38

		Aug-03		38				22		Reimbursed to I and B - to be transferred to KKEI

		START OF KKEI						SVM REIMBURESEMENT TO KKEI								DETAILS NOTED DOWN

				ACTUAL SX DONE				AMOUNT RECD FOR		AMOUNT FOR ACTUAL SX DONE		AMOUNT RECEIVED

		Sep-03		59				44		123900		92400

		Oct-03		181				90		380100		189000

		Nov-03		206				275		432600		577500

		Dec-03		219				219		459900		459900

		Jan-04		233				265		489300		556500

		Feb-04		347				347		728700		728700

		Mar-04		242				260		508200		546000				Rs. 1774500/- chq no. 787817

		Apr-04		164				151		344400		317100

		May-04		238				238		499800		499800

		Jun-04		196				196		411600		411600

		Jul-04		207				207		434700		434700				Rs.434700/- chq no. 793214

		Aug-04		333				333		699300		699300				Rs.699300/- chq no. 793315

		Sep-04		300				300		630000		630000				Rs. 630000/- chq no.

		Oct-04		314				314		659400		659400				Rs. 659400/- chq no.

		Nov-04		329				329		690900		690900				Rs.              Chq. No.

		Dec-04		494				494		1037400		1037400				Rs.              chq no. 805870

		Jan-05		401				401		842100		842100				Rs.              chq no.812006

		Feb-05		413				413		867300		867300				Rs. 867300/- chq no. 812068

		Mar-05		520				520		1092000		1092000				Rs.1092000/- chq no.812123

				5396				5396		11331600		11331600

		Apr-05		569				To be reimbursed								TO BE REIMBURSED





GRAPH AUGUST

		

				7 mnths

				03-04		04-05		05-06		06-07

				32

				38

		Aug.		38		342		401		491		499

		Sep.		62		310		477		519		437

		Oct		182		323		559		428		593

		Nov.		207		331		481		614		579

		Dec.		219		501		620		607		737

		Jan.		237		415		407		639		469

		Feb.		347		422		496		531		523

		Mar.		246		527		424		653		598

		Apr.		170		582		642		621		544

		May		242		393		409		619		639

		Jun.		202		407		601		755		714

		Jul.		213		559		557		593		749

				2435		5112		6074		7070		7081

																499

																437

																593

																579

																737

																469

																523

																575
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Monthwise

Volumes

Non Paying Section Statistics



paid august

				03-04		04-05		05-06		06-07		2007-2008

		Aug.				9		10		17		32

		Sep.				14		23		22		22

		Oct				9		20		12		26

		Nov.				12		27		22		45

		Dec.				36		29		20		42

		Jan.				30		26		25		40

		Feb.				35		23		21		34

		Mar.		82		42		37		23		21

		Apr.		3		17		17		20		26

		May		15		23		24		48		24

		Jun.		15		21		30		44		41

		Jul.		15		10		26		35

				130		258		292		309





opd stats and ipd

		Upto June 2007

		OPD Paying		Camp		IPD Paying		IPD Free						Camp Admitted		Camp Screened

		61683		37765.3333333333		32		7081						9441.3333333333		37765.3333333333

										Apr		7

		OPD		99448.3333333333						May		4

		IPD		7113						June		3

										July		3

										Aug		1

										Sept		0

										Oct		4

										Nov		4

										Dec		2

										Jan		2

										Feb		3

										Mar		2

												35






