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CALIFORNIA COMMUNITY FOUNDATION
ANIMAL INITIATIVE 
 (
Request for Applications 
Grants 
for 
teachers
 
in 
ABC/Cerritos, Culver City, Norwalk La Mirada, 
Pasad
ena
 and Los Angeles Unified 
s
chool 
d
istricts
The FEDCO Charitable Foundation 
provides
 grants 
to 
full-time public school teachers serving students in grades 
k
indergarten through 12 in 
the ABC/
Cerritos, Culver City, Norwalk La Mirada, Pa
sadena and Los Angeles Unified 
s
chool 
d
istricts.  Grants support hands-on, classroom
 or “real-world” field trip projects that 
bring learning to life
 and increase student academic achievement.  Grants are designed to encourage experiential learning, en
hance student understanding
 and 
boost
 student achievement 
with respect 
to the curriculum standards in one of the core subject areas.  
Proposed projects must be submitted by a full-time teacher and may involve museum or field trips, e
nvironmental or science projects, artistic or cultural experiences, civics or community service projects, and the creation of a final student product that promotes student learning.  Grant funds may be used for transportation, pre- or post-field trip mater
ials
 or other expenses specific to the proposed project.  Grant funds may 
not
 be used for the following:  computer hardware, salaries, video cameras, 
trips to theme parks, 
sectarian purposes, 
substituting existing funds that are available to suppor
t similar services or third party payments.
Total Available: $
20
0,000 
Grant Amount: $500 per teacher 
Applications 
a
ccepted 
from 
Sept
.
 
6
, 200
5
 
through
 
Mar. 20
, 200
6
.
App
ly online at
 
www.calfund.org/6/fedco.php
)FEDCO Classroom Enrichment Fund
K–12 Teacher Grants 2005–2006GUIDELINES


Released February 2004 





Background


The FEDCO Charitable Foundation was created when the FEDCO chain of stores closed its doors in 1999.  After creditors and employee benefits were paid in full, the remaining assets of more than $7 million established an endowment for the FEDCO Charitable Foundation, a supporting organization of the California Community Foundation, whose staff is coordinating the grant distribution process.  The California Community Foundation is committed to sponsoring programs that improve conditions in Los Angeles County. With a number of funds specifically intended to benefit domestic animals, in June 2003, the California Community Foundation Board of Governors approved the development of a $1.5 million Animal Initiative that builds upon the community foundation’s history of supporting projects that enhance the lives of individuals and their animals, while adapting to current community knowledge and practices.
 
To prepare for this three-year Initiative, the California Community Foundation conducted research on key issues affecting companion animals and their human guardians. Sheltering of homeless animals, overpopulation, cruelty and neglect, rescue and adoption, spay and neutering, assistance dogs and therapy animals were among the areas explored. Interviews with experts in the field, nonprofit providers, foundations, and a review of literature published by providers and researchers yielded valuable insights that inform this Initiative. 

The humane movement emphasizes the well-being of animals and the human and animal bond as chief considerations in promoting animal welfare. Our research identified several key concerns and a range of public and private organizations working to address these areas. The following is a summary of our findings.  

A large number of companion animals are euthanized each year.  Two key target areas would help reduce euthanasia, namely, a reduction in the number of animals entering shelters and an increase in the number being adopted. The high volume of animals entering shelters is due, in part, to a lack of utilization of spay and neuter services, resulting in too many animals reproducing and filling the city’s shelters and streets.  Experts point to spay and neuter programs as the most effective prevention method for addressing population concerns. Outreach efforts and some voucher programs exist to promote spay/neuter services, however utilization remains suboptimal for a variety of reasons.  Misconceptions about sterilization, owner attitudes or cultural views against spay/neuter, and lack of low-cost or easy local access to services lead many guardians to allow their companion animals to roam unaltered.  

The second factor influencing the well-being of companion animals and euthanasia rates is the insufficient number of successful adoptions. A Humane America study of Los Angeles households suggests that the number of adoptions of shelter dogs and cats remains below its potential because people are unaware of the high number of homeless animals, choose to purchase purebred animals from a store or breeder, or do not follow through on their desire to have a companion animal. In addition, for a successful adoption, screening and follow-up is important to maintaining the bond between the companion animal and its new guardian. Some adopted animals are returned to shelters due to a lack of basic behavioral training or inadequate guardian knowledge and understanding of the responsibilities involved in caring for an animal. In other cases, people are unable to keep and care for their animal companions due to illness, financial circumstances, or other reasons. With aid and support these guardians could preserve their relationships with their animals, rather than turn them into a shelter. 

Because the community foundation administers funds earmarked for assistance animals, we explored the topics of assistance dogs and therapy animals. People living with disabilities can increase their independence and quality of life through a help of an assistance dog that is specifically trained to perform physical tasks to mitigate blindness, hearing loss, and other impairments. We learned that one of the great challenges faced by service providers is the cultivation of suitable dogs for this purpose. People who are interested in and would greatly benefit from being teamed with an assistance dog wait for long periods of time prior to being matched. Furthermore, providing ongoing training of companion teams, maintenance activities, and successor dogs are expensive and time-consuming tasks for service providers. 

We also found that therapy animals generate a sense of well-being and increase socialization among people in institutional and group settings. Additionally, some centers utilize animal-assisted therapy, a goal-directed intervention in which an animal is incorporated into the treatment plan and healing process. While there are facilities and programs that sponsor these activities, they are an underutilized option that could be expanded to the benefit of many people in Los Angeles County. 

Based upon our research and findings, specific funding priorities were developed. These priorities are described in more detail in the next section.  

Funding Priorities

As with all charitable programs, the need far outweighs the available dollars. This initiative was designed to meet the interests of specific animal welfare funds at the California Community Foundation, while addressing local concerns. Our intention is to build on the experience of existing agencies in order to provide expanded, new, or improved programs. Multi-year grants will be made to support existing effective programs, stimulate new approaches, or foster innovative partnerships in Los Angeles County in the following priority areas.  
The goal of the grant program is to bring learning to life inside or outside the classroom and to increase student learning in one of the core subject areas:  language arts, mathematics, science or social studies.  Highest priority will be given to projects that incorporate classroom-linked or community-based experiential learning connected to the core curriculum standards. (


	Spay and Neuter Services
Our goal is to reduce euthanasia of companion animals by increasing the utilization of spay/neuter services. 

Organizations may request funds improve operational strategies, conduct effective outreach programs to promote spay and neuter services, or develop other innovative approaches or partnership to increase the utilization of spay/neuter services.See examples on page three.)

Examples: 
To increase ease of access and opportunities for low-cost spay/neuter services: by lengthening hours of operation, opening new locations, or employing other means that extend services to underserved populations and geographic areas. 
· Outreach to increase awareness and educate guardians about the benefits of and opportunities to access services, particularly those less likely to spay/neuter their animals, is also of interest. 




	Adoption and Alternative Placement 
Our goal is to increase the number of adoptions and successful placements of shelter dogs and cats, thereby reducing euthanasia of adoptable animals. 

Organizations may request funds to facilitate or support increased adoptions, conduct outreach, and ensure successful placement through counseling, animal care education, behavioral training, or follow-up support that would result in better-prepared guardians and suitable companion animals. Alternative placement approaches are also encouraged that provide accommodations for cats and dogs, while reducing euthanasia risks.




	Preservation of Companion Animals in the Home
Our goal is to preserve the long-term bond between people and their companion animals through aid and assistance to guardians who may cease caring for their animals because they are grappling with illness, financial circumstances, and other challenges.

Programs of interest would include those that provide veterinary care and other supportive services that help people, otherwise unable, to keep and care for their animal companions.
 

	Assistance or Service Dogs 

Our goals are to enhance the availability of skilled companion, guide, service, hearing, and facility dogs to people with disabilities as well as maintain and strengthen graduate team success through supportive education and other services.

Organizations may request funds for projects that reach people residing in Los Angeles County. 


	Therapy Animals 
Our goal is to expand access to therapy animals and animal-assisted therapy programs by broadening and deepening their availability.

Programs of interest would include those that bring animals into institutional and group settings to improve the social environment and enhance therapeutic treatment, or utilize animal-assisted therapy to promote healing and curative effects.






Grant Types

Within the funding goals listed above, we will consider several types of grants. Proposed projects should be based on a documented community need that is consistent with the community foundation’s grantmaking goals, and the application should describe the results that have been achieved in the program as it currently exists. Expected results should be articulated and a thoughtful work plan presented.

New, Expanded or Enhanced Programs

New program requests should explain the preparatory work undertaken to ensure a successful implementation. Requests for expansion dollars should describe the new target population that the program will serve. Program enhancement requests should articulate how the project will lead to improved quality and results. Facility improvement requests that lead to significant program augmentation will also be considered.  

Existing, Exceptional Programs

Requests for core program support will be considered from organizations that have a documented track record demonstrating effective strategies and measurable results, a comprehensive fundraising plan for ongoing support, and active working relationships with other agencies addressing the needs of the target population.

Pilot or Demonstration Projects 

These projects are intended to test and evaluate a program model which, if successful, could be replicated by other community-based agencies. To be considered as a pilot or demonstration project, the proposal must include a strong evaluation plan along with a plan to disseminate the results of and lessons learned through the project.
Eligibility 

Teachers may apply individually for grants of up to $500, or collaborate with other teachers in their school and submit a joint application with a total sum of no more than $500 per teacher (two teachers can apply for up to $1,000; three for up to $1,500 and so on). Joint applications should be from a team of similar grade-level or subject area teachers at the same school. To ensure that grant dollars are distributed to a wide range of geographically diverse schools and teachers across the targeted districts, the foundation will not award schoolwide grants. However, small groups may apply. Teachers are encouraged to apply early, before the March 20, 2006 deadline, as grant dollars may be fully expended before then. Please note the following requirements:

· Eligible teachers must currently teach full time in a public school in the ABC/Cerritos, Culver City, Norwalk La Mirada, Pasadena or Los Angeles Unified school district and serve students between the ages of five and 18 (kindergarten through 12th grade).  
· The school principal or administrator must understand and fully support the project, as evidenced by signing the statement of support on the application form and final grant agreement.  Applicants submitting an application online must indicate the principal’s approval by checking the appropriate box.
· Teacher(s) must propose a class project that is aligned with and supports the curriculum standards and includes all students in the class.

Selection Criteria

· Project is likely to increase student understanding and achievement connected to the curriculum standards in language arts, mathematics, science or social studies.  
· Project goals and learning objectives are clearly defined and tied to students’ academic needs.  The expected impact on student learning is described for all participants.
· If a field trip is involved, well-planned pre- and post-trip activities tied to classroom learning objectives are explained.  If possible, reservations have been made.
· Activities, a timeline and logistics are clearly described.  Grant funds must be expended by June 2006.
· The budget categorizes and shows item by item the use of grant funds.  The project costs less than $500 per teacher, or sufficient funding is in place for the project to be completed.
· For those working collaboratively on a joint project with other teachers or classrooms, the collaborative effort is explained (the foundation recommends small sized teams of similarly focused teachers, by grade level or subject area).
· The school administrator fully understands and supports the project as evidenced by a signed statement on the cover sheet, or for applications submitted via our website, by checking the appropriate box on the online application.  

Examples


The following are examples of projects teachers have submitted.  Teachers may be innovative and develop projects that suit their students’ learning needs and interests.
· One fifth grade teacher requests $500 to engage students in the study of the environment, conservation and how various animals adapt to their “biomes” in order to survive.  Students will take a field trip to the West Basic Water Recycling Plant, the Roundhouse Marine Lab & Aquarium and Redondo Beach, and create follow-up research books. 
· Four kindergarten teachers request $2,000 to improve 95 kindergarteners’ knowledge and understanding of life science and plants through the use of “see-inside” classroom incubators, math and writing assignments related to the chicks hatching, and a field trip to Tierra Rejada Farm in Moorpark. 
· Two 11th grade teachers request $1,000 to deepen student understanding of World War II history and tolerance issues by integrating U.S. history, American literature and composition and the arts.  Students will visit museums (Museum of Tolerance, Japanese American National Museum), meet a Holocaust survivor, engage in discussions about diversity and write about lessons learned from war.

Review Process

California Community Foundation program staff will review all applications as they are received until all funds are expended or the March 20, 2006 deadline, whichever occurs first.  If you need additional information not provided on our Web site at www.calfund.org/6/fedco.php, please call the FEDCO Charitable Foundation hotline at (213) 452-6206, or contact Cathy Choi, Program Associate or Pamela Rubin, Program Officer via e-mail at fedcofund@ccf-la.org.  

Duration and Use of Funds and Final Report

The California Community Foundation expects to award approximately $200,0001.5 million in teacher  grants for in Los Angeles County from September 2005 to March 2006.the next three years. Requests may be made for   up to 36 months of funding. It is anticipated that grant sizes will vary depending upon organizational capacity and project goals.

Funds may be used for salaries and expenses specific to the proposed project. When developing project budgets, applicants should consider and research all related all costs neededin order to complete the projectachieve the expected results.  Funds should be expended by June 30, 2006, and a brief final progress report will be required for all grants. 

Because the community foundation is interested in increasing student engagement and learning, achieving measurable results, data collection and evaluation expenses are eligible for funding. Grantees awarded multi-year commitments will receive continued funding based upon achievement of annual performance objectives. 
a two-page narrative report, including a summary of the students’ accomplishments and an expense report are requested as the final progress report.  Enclosing a few photos or samples of student work documenting the project is highly encouraged.  We reserve the right to reproduce photos and students’ work in publications and on the foundation’s Web site.


Grant Limitations

Consistent with the limitations established by the California Community Foundation’s Board of Governors, gGrant funds may not be used for the following:

· Field trips for only a select group of students within a classroom 
· Staff or substitute teacher salaries
· 
· Endowments
· Existing obligations, or to replenish other resources used to pay for such expenses
· Equipment, Computer hardware or equipment such as digital or video cameras unless it is an integral part of an eligible project
· Sectarian purposes
· Individuals
· Re-granting programs that would grant our dollars to others





 

ELIGIBILITY AND REVIEW PROCESS

 

All applicants must meet the following criteria to be eligible for an award:

· A nonprofit agency with tax-exempt status under Section 501(c)(3) of the Internal Revenue Code and not classified as a private foundation 
· Operating and organized so that its does not discriminate in hiring of staff or provision of services on the basis of race, religion, gender, sexual orientation, age, national origin or disability
· Applicants must serve Los Angeles County

The California Community Foundation’s program staff will review qualified applications.  In addition to the proposal review process, phone interviews or site visits may be conducted and additional information about applicant organizations may be requested. The foundation will review only proposals that are responsive to the initiative guidelines and include all requested application materials.

In addition to these guidelines, the California Community Foundation will consider the following general criteria during the review of all applications:

· Quality and merit of the organization as evidenced in its application and by others
· Demonstrated ability to improve and strengthen services aligned with this Initiative 
· A track record of fiscal responsibility and integrity, stable governance, knowledgeable staff and proper facilities 
· Potential to increase and expand the community’s knowledge, understanding and appreciation of companion, service, and therapy animals

Highest priority will be given to programs that:
· Are likely to make a significant difference in addressing the initiative’s priorities
· Employ sound approaches and strategies
· Have well-defined goals and objectives as well as a feasible work plan
· Able to track project results and demonstrate measurable progress toward the initiative’s goals
· Address underserved populations and geographic areas of the County
· Have the capacity to financially and programmatically sustain their activities


Grant awards will be announced in July 2004


      

HOW TO APPLY



Application forms and materials must be completed and received in the California Community Foundation’s offices no later than 5:00 p.m. on Monday, April 5, 2004.

· To access these guidelines and an application form on our Web site, go to www.calfund.org/____________________
· Applications should be printed/typed in at least 12 point font.


Please send all materials to the following address:



California Community Foundation
Animal Initiative
445 South Figueroa Street, Suite 3400
Los Angeles, CA 90071



Applications submitted via our Web site are encouraged!  Teachers should apply early, well ahead of the deadline, as grants will be made on a rolling basis until funds are expended and field trips often require planning and reservations far in advance.  


There are three different ways to apply for a FEDCO Classroom Enrichment Fund grant:
· Online at www.calfund.org/6/fedco.php
· By e-mailing a complete application to fedcofund@ccf-la.org
· By mailing or faxing a hard copy of the application to the address below

Choose only one method to submit your application. Online applications are encouraged. Make sure to include administrator approval, with a signature if applying by fax or mail. 

Applications should include:
· Complete answers to all six questions
· Administrator approval 
· Project budget showing how the funds will be spent, item by item
· Collaborating teachers’ information

Application tips:
· Do not include more than four pages. Applications exceeding four pages will be disqualified.
· Use a font size of at least 12 points.
· Do not use a binder, folder or special cover (they are not easily filed and will be discarded).
· Choose only one way to submit (online, by e-mail or by fax or mail). 

Submit your application as soon as it is complete, 
no later than Monday, March 20, 2006, via one of the following ways:

· Web site:  	www.calfund.org/6/fedco.php 
· E-mail: 	fedcofund@ccf-la.org
· Fax: 	(213) 629-4782
· Regular mail:	Senior Program Assistant
	FEDCO Classroom Enrichment Fund 
California Community Foundation
445 S. Figueroa Street, Suite 3400
Los Angeles, CA  90071-1638

For More Information: :  If you have questions regarding the application or review process, please contact Cathy Choi, Program Associate , or Pamela Rubin, Program Officer, or Tara Westman, Senior Program Officer at (213) 413-4130.  


1

2

The FEDCO 
Charitable Foundation

2005–2006 APPLICATION COVER SHEET 
Deadline:  Friday, March 20, 2006
Please attach to the front of your responses to Questions 1–6 or apply online. 
	Teacher’s First Name: 
	
	Last Name:
	

	School Name: 
	

	School Address:
	

	City:
	State:
	Zip: 

	Applicant’s E-Mail:
	

	School District Name: 
	
	Local District (if LAUSD):
	

	School Phone:
	

	Home Phone:
	

	School Fax:
	



	Type of School:
	 K-5 Grades     6-8 Grades      9-12 Grades      Multi-level

	No. of Students Participating in Project:
	
	
	

	Grade Level of Participating Students:
	
	Subject Taught:
	

	Amount Requested ($500 per teacher max.):
	$
	Track Taught (if year-round):
	

	No. of Teachers Applying:
	
	Total No. of Students in School:
	



	Names, positions and signatures of teachers involved:
	Signatures:

	1. 
	

	2. 
	

	3. 
	

	4. 
	



	Summarize Purpose of Proposed Project:

	

	

	

	

	



	Curriculum standards and learning objectives addressed:

	

	


 Administrator’s Approval:  I have read and understand the attached grant application for the FEDCO Classroom Enrichment Fund.  The proposed grant complies with school goals and regulations, and I fully support this project should it receive funding.
____________________________________	_____________
Signature	Date
_____________________________________________________________
Administrator’s Printed Name and Title

Apply online at www.calfund.org/6/fedco.php, e-mail fedcofund@ccf-la.org or fax (213) 629-4782.
The FEDCO 
Charitable Foundation


TEACHER GRANT APPLICATION QUESTIONS

Applications are limited to a total of four pages in length (including the cover sheet and budget) with standard one-inch margins, single-spaced, using a 12-point font. Do not attach any additional information or use a folder.  Applications that are incomplete or exceed four pages will not be considered.  Please include your name on the top left-hand corner of each page.

	
1. Project Description
Responding to the questions below, clearly describe your classroom project.    
a) Why are you choosing to do this project?  What specific student needs will the project address?  
b) Who and how many students will participate?  (Include grade level and other demographic information.)
c) When and where will your project take place?  (Include a timeline.)
d) What activities or materials will the project include?

2. Learning Objectives
Identify the classroom learning objectives or curriculum standards that this project will address.  Explain how this project will connect to or support these objectives and improve the education of your students.   

3. Assessment/Evaluation  
How will you assess the impact of the project related to your teaching and learning objectives?

4. Additional Information  
Please include any other relevant information about your project that you would like to share.  For example, is this a new project or the continuation of an existing project?  If you are collaborating with other teachers, what is the nature of the collaboration?  Will you share your project with other teachers or classrooms?

5. Budget
What materials will the project require and at what cost?  Please show item by item how the requested amount will be spent.  If the project cost exceeds the request, please tell us how you will fund the remaining portion. 

6. Administrator Support (signed by the principal or administrator)
A signature from the school administrator is required to show he/she has read, understands and fully supports the grant application should it receive funding.  If submitting the application via the Web site, indicate the administrator’s authorization by checking the appropriate box.  Principals will also be asked to sign the final grant agreement.





Application Workshop: To learn more about this Initiative, we highly encourage all potential applicants to attend our application workshop on March __, 2004.  Please see workshop details included with these guidelines.  


application DEADLINE: 
5:00 p.m., MONDAY, APril 5, 2004


       FOR MORE INFORMATION


All applicants are strongly encouraged to attend an application workshop conducted by the California Community Foundation staff that will discuss the Initiative and answer questions about our funding interests.
 
When:					March ___, 2004

					 
Where:	Location TBD





Additional Information:		Parking info

Directions:	

   


To RSVP:	Please call (213) 452- ____  or on-line at www.calfund.org/_______ to reserve a space at the meeting. 


For More Information: If you have any questions regarding the outreach meeting, please contact Cathy Choi, Program Associate (cchoi@ccf-la.org) 
at (213) 413-4130.  
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