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Purpose of the Project Mandate


To trigger the process, ‘Starting up a Project’. Should contain sufficient information to identify at least the prospective Executive of the Project Board and indicate the subject matter of the project.
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1 Authority Responsible
 




2 Background




3 Project Definition

Project objectives



Project scope



Constraints



Interfaces



Quality expectations



4 OUTLINE Business Case

Reasons – benefits expected



Options



5 Project tolerances




6 References




7 Stakeholders

Executive and Project Manager


Interested Parties


8 Document Information
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�Identity of persons/groups in the organization having decided to create this project mandate.


�Explaining the context of the project and how the current position has been arrived at


�What is expected from this project, what will determine its success? How can we make this measurable? (Formulated according to the SMART-method : specific, measurable, achievable, realistic, timed)


�What are the boundaries of the project? 
Give all information that may help to scale the project and be specific as to what is included and excluded from the project. 
(This will be the initial scope definition and may change as more detail is made available during the feasibility stage.  Any changes should be highlighted as an addendum to the project charter as soon as they are known)


�Description of the factors that limit the choices within the project


�Other projects may produce deliverables that can be reused in this project. Please mention it here


�Criteria to evaluateand validate the fulfill of customer’s expectations.


�Reasons why the project is needed. Description of how this project supports business strategy, plans or programmes.
Expressed benefits in measurables terms against today’s situation



�Brief description of the different options considered for the project, including recommendation of chosen option. Also explain consequences if nothing is done.



�Project tolerances are given by direction or programme management. 2 major measures of tolerances :
- COST
- TIME
- QUALITY
Others :
 Scope
 Risk
 Benefits
 …


�References to any associated documents or products


�People involved or impacted by the project.


�Enter your name


�Nomenclature :
ProjectNumber_TypeTemplate_VersionNumber

Project number : number associated to project (by FSO)
Type document : type of templates Prince2
VersionNumber : number of version


�Enter eCommunities link
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