
JOHN BIRD  BSc FCA GAICD

CONTACT DETAILS
Address 39 Gi l l  Street  East  Fremant le WA 6158

Mobi le (+61) 414 931 937 

Emai l  d ingbird@iinet .net .au

QUALIFICATIONS AND PROFESSIONAL AFFILIATIONS
Graduate of  Austra l ian Inst i tute of  Company Directors (GAICD)

Graduate Cert i f icate in Business |  Edith Cowan Universi ty 

Chartered Accountants Austra l ia and New Zealand (FCA) ( t ra ined with KPMG)

BSc (Hons) Food Technology |  Reading Universi ty UK

COUNTRIES OF PROFESSIONAL EXPERIENCE
Austral ia (WA and ACT)

Europe (UK, Spain,  Fin land)

SUMMARY OF PROFESSIONAL COMPETENCIES
OVERVIEW

Finance and governance professional with  comprehensive,  hard and sof t  experience in 
commerce,  not- for-prof i ts and government,  and the pat ience of  an ox
Thrives on adaptabi l i ty and change, and commit ted to l i fe- long learning.   Inquis i t ive  and
comfortable with ambiguity,  exercises judgement on issues and solves problems
Looking to contr ibute to other commercia l ,  government or not- for-prof i t  organisat ions.

Strategy and board exper ience,  energet ic,  upl i f t ing personal i ty and easy to get  on with

SENIOR LEADERSHIP ROLES
Held director  and senior management ro les in mid-sized consult ing company

Financia l  Contro l ler of  award winning manufacturer and exporter

Independent board and compl iance commit tee memberships

Compliance off icer and named responsib le off icer for investment manager

Voluntary t reasurer,  auditor,  d irector  and board chair  of  several  not- for-prof i ts

ACCOUNTING AND BUDGETING
TECHNICAL SKILLS

Business structures

Cash f low management

Company secretar ia l

Feasib i l i ty studies (analys is/reports)

Cri t ical  path analyses (Gantt  charts)

Reconci l ia t ions and internal  contro ls

Purchasing documents and contracts

Working capita l  management

General  ledger incl  complex journals

Human resources incl  Fair  Work Act

Budgets (reconci led to pr ior vers ions)  

Informat ion technology oversight

Due di l igence and reconci l ia t ion f i les

Management accounts including var iance
reports and consol idat ions
Communicat ion/f inancia l  accounts

Analyses of  f inancia l  and KPI data

SOFT SKILLS

Governance including compl iance,  
strategic and succession planning
Interpret ing technical  and complex 
documents eg contracts,  legis lat ion
Conf ident ia l i ty

Attent ion to detai l

Leadership,  commitment,  loyal ty

Qual i ty reports/correspondence

Commercia l  real  estate experience

OHS&E pol ic ies and procedures

Oral presentat ions 

Report  wri t ing and reviewing 

Support  for peers and management

Minimising audit  costs

Brand development,  market ing and 
website management
Train ing,  counsel ing,  development

Working wi th minimal supervis ion
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COMPUTERS AND ACCOUNTING SYSTEMS
MS Off ice (Word,  Excel,  Out look,  Access,  PowerPoint)

Oracle,  MYOB, Xero,  At tache

Wordpress,  Google Desktop,  Google  Analyt ics  and Google Adwords

Custom systems, including insta l lat ion and paral le l  running 

Local Area Networks including servers,  wire less,  pr inters and LAN-based phones

CHANGE MANAGEMENT EXPERIENCE
Managed cul tural  change to bui ld professional ism and f inancia l  contro l

Managed and led cul tural  and branding changes in the consult ing f ie ld,  creat ing a 
qual i ty contro l  cul ture featur ing open communicat ion and non-threatening review
Managed and led implementat ion of  open and t ransparent  internal  contro ls  

Created board stabi l i ty and professional ism as chai r,  including succession planning

BUILDING RELATIONSHIPS AND STAKEHOLDER MANAGEMENT
Outstanding interpersonal  ski l ls  including board cohesion,  staff  communicat ion,  
upl i f t ing sounding board,  attent ion to detai l  and negot iat ion

PROFESSIONAL EXPERIENCE
September 2016 to Present - Founder 3D Art for Fremantle Inc

3D Art  for Fremant le Inc (not- for-prof i t )  encourages and resources publ ic art  in the 
Fremant le region and also offers board t ra in ing for young aspir ing WA directors

Role
Created organisat ion,  compi led al l  documentat ion.   Subsequent ly engaged with h igh 
prof i le  art  professional individuals  and organisat ions to bui ld expert ise,  v is ioning etc
Chair  of  commit tee

Achievements
Produced complying const i tut ing documents,  avoid ing many future pi t fa l ls

Establ ished incorporated associat ion,  in i t ia l ly with few stakeholders

Appl ied for ATO Deduct ib le Gif t  Recip ient  (DGR) status

Bui l t  organisat ion to cont inue autonomously and to endure for many years

Bui l t  expert ise and credib i l i ty  of  board by coopt ing qual i ty recognised directors

Agreed in pr incip le for AICD to support  young directors in learning board ski l ls

Received documented support  f rom Aboriginal  e lders for a qual i ty artwork recognising 
the Whadjuk Nyoongar people as t radi t ional  custodians,  as a f i rst  project
Lia ised with Nat ional Trust  and other  foundat ions on DGR issues 

Lia ised with major property owners,  Lot teryWest,  Fremant le Counci l  etc re sources of  
funding and due di l igence requi rements
Linking with professional publ ic art  managers and foundat ions

Current ly implement ing the f i rst  project  involving professional concept select ion,  
management and Aboriginal  art ists   

2015 to 2016 – Principal Data Analyst - WA Clinical Training Network – WA Health

WACTN was a f ixed-term Austra l ian Government in i t ia t ive,  hosted by WA Department of
Health,  to encourage matching of  supply and demand for c l in ical ly t ra ined staff  
(part icular ly through dia logue between cl in ical  t ra iners and healthcare providers)

Role
Principal  Data Analyst  (1 year contract)

Analys ing f inance contract  KPIs and effect iveness

Spreadsheet budget ing for commitments and use of  remaining funds 
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Document ing procurement for t ra in ing research and rural  t ravel  projects 

Monitor ing and managing award,  execut ion and acquit ta l  of  projects

Clear ing up loose ends re c losed Austra l ian Government f inancing agreements 

Achievements
Assisted in openness and bui ld ing the sect ion into a team.  Previous work had been 
character ised by secrecy and uncontro l led decis ion-making 
Financia l  contro l  for aggregate $35m funding contracts ending June 2016, to ensure 
that  budgeted f inancia l  commitments were taken into account 
Completed management of  t ransformat ive cl in ical  t ra in ing projects in 7 months

Draf ted and reviewed WA Health reports and minister ia l  responses

2010 to 2015 – Director and General Manager - Envobis Pty Ltd  

A signi f icant ,  n imble and innovat ive envi ronmental  consult ing f i rm employing up to 12 
professional consultants covering land,  botany,  a ir,  water,  radiat ion and noise

Role
General  Manager overseeing job al locat ion,  qual i ty contro l ,  change, market ing,  f inance 
and al l  business aspects

Achievements
Wrote and produced the research report  for WA Health on which passive smoking 
legis lat ion is based wor ldwide
Bui l t  the business to sales of  $2m pa

Qual i ty services over  many years including for Bunnings,  Main Roads,  Transperth,  
Bhagwan Marine,  Maersk,  Fremant le Ports,  Qube
Ful l  f inancia l  contro l  including budget ing – th is was especia l ly important  wi th the mining
downturn f rom 2012 onwards
Created fu l l  internal  OHS&E documentat ion such as pol ic ies,  and standard operat ing 
procedures complying with ISO9000 and ISO14000 internat ional standards
Managed and bui l t  enduring re lat ionships wi th a dynamic team of  professiona ls

Faci l i t ies manager for shops and off ices and bui ld ing chief  f i re warden

Supported many professionals who subsequent ly became leaders and regulators

Provided environmental  support  to enable the construct ion of  some of  Perth 's landmark 
bui ld ings,  faci l i t ies and waterways including Mounts Bay Road embankment,  KEMH 
expansion,  WASRA Whiteman Park r i f le  range
Presented a lecture on acid sulphate soi ls to chemistry undergraduates at  ECU

1999 to 2010 – Director, Compliance Officer and General Manager - All iance RE

An unl isted publ ic company l icensed by ASIC under Chapter 5C of  the Corporat ions Act  
Al l iance RE Ltd was responsib le ent i ty for three forestry and one ol ive  managed 
investment schemes (aggregate funds under management approx $6m)

Role
General  Manager and director overseeing al l  aspects of  the business

Financia l  Contro l ler

Compl iance Off icer

Named on ASIC's  AFS l icence as Responsible Off icer

Achievements
Attracted a f i rst  rate board focused on the interests of  our investors

Ensured investors cont inue to th is day with  a f inancia l  interest ,  in  spi te of  many other 
managed investments fa i l ing
Undertook annual p lantat ion inventory and fert i l iser formulat ions which have become 
the benchmarks for a l l  the plantat ions in the region
Maintained the responsib le ent i ty 's compl iance and f inancia l  affa irs through decl in ing 
investor part ic ipat ion,  changes in tax environment,  delays in harvest
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Negot iated tax product  ru l ings with the ATO eg PR 2001/118 – especia l ly to a l low 
plant ing during the wet season saving over $1m and prevent ing plant  deaths
Negot iated the several  insurance covers required

Catalogued obl igat ions to create compl iance plans for systemic and non-systemat ic 
issues  
Wrote reports,  newslet ters,  f inancia l  accounts and website

Independent member (and al ternat ing chair )  of  the compl iance committee for Entrust  
Investment Fund (a share MIS) and two property MISs including assist ing creat ing 
compl iance checkl ists 
Technical  presentat ions on panels and lawyer br ief ings

PREVIOUS ROLES
Financia l  Contro l ler -  Kimseed Pty Ltd (Osborne Park)

Financia l  Auditor -  KPMG (Mi l ton Keynes UK, Bahrain,  Saudi Arabia,  Perth,  Canberra)

Claims Accountant  – Norwich Union (f i re and general  insurance)

Product ion Management -  Dean's Farm Eggs Ltd (Aylesbury UK),  Batchelors Foods 
(Sheff ie ld UK),  James Robertson (Sevi l le  Spain)
Company Secretary – North Heigham Sawmil ls (Norwich UK)

Qual i ty Contro l  – Kraf t  Foods (L iverpool  UK),  Chymos (Lappeenranta Fin land)

HOBBIES
Running

Vol leybal l

Languages

Rif le shoot ing 

Beer making

Volunteering

VOLUNTARY ACTIVITIES
Chair,  Board Member and Treasurer – Beehive Montessori  School Inc.   

Director  – Fremant le Community Bank

Coach – Claremont PCYC Air  Rif les

Honorary Auditor  – several  smal l  not- for-prof i t  associat ions

Parish Councillor/Churchwarden/Treasurer  

Treasurer and Promotions Officer -  IAEA Austra l ian Host  Family Associat ion

REFEREES
The fol lowing referees may be contacted wi thout  further consent:

Brendan Robb  – A/Director Workforce – Dept of  Health l ine director 9222 4193

Carol Cheney – Manager WA Cl in ical  Train ing Network – Dept of  Health l ine manager 
0477 338 538
Barry MacKinnon  – ex WA Deputy Premier and Leader of  the Opposit ion (chair  Al l iance
RE Ltd) 0488 588 863 
Rhonda Sheehan  – Principal  -  Beehive Montessori  School ( I  chaired the school board 
for nearly 10 years)  0413 608 856

Page 4 of  4 JOHN BIRD


