	Meeting #5
	Shaare Zion P I S G A H Meeting
	Date:  2007/08/09   

	Meeting is to find ways to activate the congregation to participate in Shul and social activities. This participation will engender a feeling that the shul is “theirs” and that it will facilitate the joining and retention of new members.   

 Attendees                                                         Absent

-Norman Mirotchnick (NM)                                      Rabbi Moses (RLM)

-Jen Wiebe                                                              Lew Backer 

-Alec Witt                                                                 Max Fried    

-Leslie Satenstein                                                   Bernard Grant

-Melissa Fe

CC:

David Moscovitch

Elliot Levine

Sylvie

Harvey



	Item
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	5-1

5-2

5.3

5.4

5.5


	Meeting opened at 6:00pm. 

Chair person was caught in traffic and arrived late.

Chairman’s Welcome

Chairman reiterated what PISGAH is about and what the acronym stands for.

Book Review

Rethinking Synagogues

Rabbi Lawrence A Hoffman PHD 

(Jewish Lights order number 1-58023-248-5), 

We received 2 copies of “The Spirituality of Welcoming” by Ron Wolfson, PhD (Jewish Lights order number 1-58023-244-2)

Responsibilities for chapters

Norman M. Chapter  1

Alex Witt     Chapter  2

Leslie Satenstein Ch 3

Jennifer Weibe    Ch 4 
Secretaries Comments

There was substantial difficulty in recognizing what the problems were that the author was facing in his experiences and documenting the approaches to overcome and to enrich the synagogue experience. This enrichment is to concentrate on spirituality first. As Secretary, I took the initiative to summarize the chapters 1..4. Apologies to the committee if I did wrong. 
	NM



	Item
	Description
	Action By


Chapter 1 Review.

a) Author is saying that a characteristic of Jews is that we cannot sep-arate Culture, Ethnicity and Religion. 

b) Some highlights from the book are “Jewish Culture looks forward, Jewish Ethnicity backward. Culture changes and grows; Jewish ethnicity peters and dies out.”

c) “Religion is a moving theological target. Religious Jews are those who keep trying to hit it somewhere rather than give up Jewish archery altogether. 

Synagogues should at least hand out bows and arrows.”


Chapter 3. Telling the Story

In order to really live, we make up stories about ourselves and others.... Life stores express our sense of self; who we are and how we got that way. In this chapter Rabbi Hoffman discusses the transformation process, of moving the 
	synagogue from its stale stalwart community interface to a living active part of the Jewish community.  For the most part this chapter dealt with the administration. Examining how the typical synagogue administration is structured, the activities that he presumes takes place at board meetings and that the board members or committee members get together for two reasons:-- to help the community, and to socialize with each other.

A few nice thoughts or rules that this chapter presents is expressed on page 61. We seek synagogues that are welcoming and respectful of whoever walks through the door, synagogues that ask spiritual questions and are not judgmental of people who lack Jewish learning. 

Summary of Chapter 3.  
٠What synagogues do by default is insufficient for our times; Jewish community demands more:

٠Clergy are not trained to design synagogue alternatives and are so overworked they have no time to even think about them; and

٠Lay leaders are in no position to think differently, first because they achieve their position precisely because they thrive in the system that is in question, and second because their lay denominational organizations regularly reward the default thinking that they represent. 

A recommended approach was listed on pages 81..82. Paraphrasing…

Four-step process of transformation Transform from individual to a team.
Limited liability community  Must-do, must-get without knowing how.
Jewish Journey Groups Small groups organized according to passions
The third sector voluntary organizations that people join by choice (with no funding).
Marginals  Bring in Jews for whom Judaism is marginal and peripheral to their lifestyles, but when they visit a shul, must be made very very welcome.

Chapter 4 Crafting the Vision

Rabbi Hoffman outlines eight activities to explain what was done in synagogue2000.  These were
1. Funding Partners

2. Cohorts

3. Synagogue 2000 teams

4. Conferences

5. Curricula

6. Fellows

7. Team meetings

8. Consulting

For a true life shock, read page 82, about the experiences of a Lay Jewess who was called for Galilah. When coached to put on the breast plate, guess where she put it. 
In short, the guest was so an infrequent attendee, that noone thought to explain to her what was required. 

In this chapter, PISGAH is defined as more than just a logo. The definition was given as 

P    Prayer       Attend regular services, even a 1 service commitment
I     Institutional change         inculcate synagogue change as reality   
S    Study                               provide opportunities to study the torah    

G   Good deeds                                                 practice social justice
A   Ambience of the sacred 
H   Healing     promotes practices that bring healing of mind, body and spirit.

There is a lot of detail in this chapter as the rabbi explored some Christian and other Judaic practices beginning from the 1060’s. From what is gleaned from the writings, mainstream America is more temple based then it is shul based, and the services are not involving the congregation.  

The chapter is summarized on pages 115…116. 
Meeting Attendees comments
Costs of membership are high. Adults (Young or retirees) cannot always afford to pay it. 

 Should programs be secular to bring in people and then, when they stay around, will these same people become more observant?
Program
Use buddy system
Minutes and commentairies
These minutes and commentaries were written by Leslie Satenstein. Since most of the attendees had some difficulties in understanding the book, and the context for which it was written, Leslie took the initiative to document in the minutes, the gist of the book and the approaches that Rabbi Hoffman was enounciating.  In Leslie’s view, a reread of some chapters would be worthwhile.

Next Meeting
Thursday August 23rd, 2007 at 7:00pm
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Leslie Satenstein

August 19th, 2007
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