
Checklist: Training Program Development

What is the  goal o f t he traini ng?
 To e nable care-givers use a ll versio ns of  the Emergency Ba ndage i n all  major  emergency  situations.
 To d esign t he trai ning as  a po st-sale train ing c ourse tha t can a lso b e leverage in  pre-sales.

What do es the trai nee nee d to lear n?
 Using t he di fferent versi ons o f t he Emergency Bandage .
 Apply the Emergency Ba ndage t o i njuries i n: arm, leg, h ead,  chest.
 Teach t hem  advanced u ses: immobi lizer, etc.
 Which sk ills a nd tec hniques n eed t o b e learnt?
 What is t he b est way t o ap ply t he Emergency Ban dage?
 Is  there any  additional val ue-added in formation  that  will h elp  care-givers in  an emergency si tuation?

What type o f trai ning w ill b e of fered?
 Training  on-the-job.
 Training  through a n in structor i n a classr oom.
 E-learning.
 Combination of  types .


What metho d of  instr uction w ill b e use d?

What au dio-visual ai ds wil l be u sed?

What wil l be the  length a nd timi ng of  the train ing?

Who will  be the i nstructor? D o we n eed o ne at all?

To whic h u sers/participants wi ll the c ourse material b e of fered?

What wil l the p rogram cost?

Can  results b e checke d? N umber o f u sers? Feed back fo rms? Satis faction? Increase  in sa les?

How  should the pr ogram be p ublicized an d distri buted?


	What is the goal of the training?
	What does the trainee need to learn?
	What type of training will be offered?
	What method of instruction will be used?
	What audio-visual aids will be used?
	What will be the length and timing of the training?
	Who will be the instructor? Do we need one at all?
	To which users/participants will the course material be offered?
	What will the program cost?
	Can results be checked? Number of users? Feedback forms? Satisfaction? Increase in sales?
	How should the program be publicized and distributed?

