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Position Summary

The Provincial Approach to Student Information (PASI) is a strategic, multi-year, multi-faceted program to develop and produce business processes, information systems and technologies to support a collaborative enterprise for education that allows schools and the ministry to share and validate information in real time. The vision is to provide the right information to the right people at the right time. The Director has overall responsibility for PASI success. This role directs the program operations and achievement of objectives, ensures that PASI is strategically aligned with both Alberta Education and education community business plans, and is a primary liaison and communication channel for the program. 

The Director manages a team of project managers and reports to Executive Director, ITM, who represents the Project Sponsor. The Director works with a variety of stakeholders (e.g., PASI Advisory Committee, Ministry Architecture Group, ITM, and education system stakeholders, ministry business areas, private sector Student Information System (SIS) vendors,  Alberta Post-secondary Institutions, International and National Schools) to ensure that the programs meets stakeholder needs. The work of this position is within the PASI Governance Model and related legislation, policies and processes. 
 
This position is also responsible for the operation of the Student Records Branch, which collects and processes data on student registrations and enrollments, high school course marks, and diploma examination marks from schools to deliver online Student Access, High School Transcripts, , and  Credentials to students.

This position also oversees the provision of the Information Exchange Services.  In addition to providing a ‘first point of contact’ relating to queries from schools, school authorities, students and the public, regarding student data collection and processing the Help Desk also provides training to the school/school jurisdiction personnel in the Alberta education system in support of student related data collection processes and education information dissemination.

In addition, this position also collaborates with various internal business areas responding to Action Requests.
Specific Accountabilities

	  
	The multi-year PASI Program successfully achieves its mandate and objectives through strategic leadership.
· Establish PASI resource assignments to ensure that PASI is appropriately resourced and managed 

· Develop PASI plans and decisions in alignment with strategic direction and established budget and schedule 

· Oversee the execution of strategic plans through management of PASI Project Managers 

· Communicate and liaise with multiple stakeholder groups to advocate PASI benefits, collect stakeholder input, and ensure buy-in from PASI stakeholders 

· Facilitate PASI Steering Committee meetings 

· Prepare PASI funding requests and justifications while managing the program budget on an ongoing basis 

· Escalate PASI risks and issues to higher organizational levels, with recommendations for action and solutions when appropriate, and ensure that related response plans are developed and executed 

· Prepare and present executive level status reports and briefings 

· Provide input and support to the PASI Advisory Committee 
The Student Records Branch meets operational and service delivery timelines and requirements through the provision of senior leadership.
· Oversee operations of Student Records Branch in accordance with strategic plans and targets 

· Direct the Information Exchange Services operations to provide support and training to school jurisdictions in ongoing student related data collection and education information dissemination and through the evolution to PASI systems and processes 

· Identify impacts of PASI on Student Records Branch functions 

· Plan business and process enhancements and changes to integrate PASI and respond to stakeholder needs 

· Participate in the resolution of complex issues, seeking input and recommendations from the Student Records Operations Manager 

· Inform executive management of issues, trends and opportunities related to Student Records operations 

· Transform strategic plans to operational plans to guide Student Records Branch operations 


Knowledge / Experience
	  
	· Advanced communication skills, verbal, non-verbal and written, with a variety of audiences. 

· Effective interpersonal and management skills including problem-solving, decision-making, conflict resolution and mediation 

· In-depth understanding and thorough knowledge of Project Management processes, particularly of complex program management 

· Ability to manage multiple projects and priorities 

· Organizational and time management skills 

· Team management and supervisory skills 

· Advanced facilitation skills 

· Broad knowledge of Ministry and GOA policies, procedures and business plans (e.g., budget and fiscal management policies; decision-making processes) 

· Detailed knowledge of PASI Governance Model, plans, and strategic directions and priorities 

· Thorough knowledge of related legislation and frameworks (e.g., School Act; FOIPP, Student Records Regulation, ITM Control Framework) 

· Knowledge of business priorities of the provincial ECS to Grade 12 and Post-secondary education systems. 

· Working knowledge of Ministry and GOA financial practices and processes 

· Working knowledge of Ministry school funding policies and practices 

· Broad knowledge of information technology trends, emerging technology and best practices 

· Ability to work innovatively and creatively to leverage technology 

· Knowledge of Systems Development Lifecycle methodologies and Service Management frameworks 

· Broad understanding of infrastructure, communication protocols, standards, ministry technology tools. 

· Knowledge of Enterprise Architecture 

· Knowledge and experience with change management processes 

· Knowledge of current ministry architecture, systems and technology 
Education:
· A University Degree or Diploma in Computer Science or a directly related field. 
Training or Experience:
· A minimum of ten years of direct experience in information technology 

· Experience working with senior management level government staff 

· Formal training in project management processes and principles (Desired) 


Leadership and Business Know-How
	
	The Director leads the program through multiple, successive phases of the program, including the development of the PASI Core, PASIprep, online Student Service; the engagement of the Student Information System; development of future priorities, roadmaps and accountabilities; vendor integration, ministry integration, cross-ministry integration,; piloting processes; and oversees implementation. The major responsibilities of this position require advanced skills in coordinating multiple stakeholders and project activities, planning, analysis and evaluation, conflict resolution, consulting, liaising, and communication.

The Director has full authority, within established budget and operating policies, to manage and direct assigned resources and translates strategic direction from the Steering Committee into operational decisions for PASI. The Director recommends PASI funding and related change requests required to achieve annual objectives, and leads responses to programs risks and issues. The Director must be aware of immediate, annual plans and targets and align these with the long-term plans, priorities, and outcomes of the program. The ability to prioritize and allocate resources to the highest value opportunities is essential. Likewise, the Director must be able to consult and maintain open channels of communication with multiple stakeholder groups to facilitate and ensure buy-in.

This position also oversees the operation of the Student Records Branch, which must respond within set timelines with accurate information regarding student registrations, course marks, and diploma examination marks from schools to deliver High School Transcripts, , and  credentials- this information is an important component of the Ministry’s public visibility.


Problem Solving
	
	The Director must coordinate several interdependent objectives for PASI to be successful. For example, updates to vendor-managed Student Information System applications requires School Authorities to work directly with their vendor to effect changes - the Director must be able to facilitate buy-in from both School Authorities and their respective SIS vendor(s) to ensure that this work is completed within the PASI schedule and requirements. The work to engage each Authority may vary, and will need to be tailored to the meet the needs of the Authority. This means that multiple solutions to challenges and issues may be required. As well, the Director is responsible to determine which of a number of options is the best way forward given the strategic priorities and budget of the PASI Program. Strong analysis, consultation and evaluation skills are required, along with the ability to make decisions within the boundaries of the program and in alignment with existing frameworks, models, policies, legislation and processes.

Another key challenge is the need to gather input from a diverse community including 62 school jurisdictions, approximately 175 private schools, 114 early childhood services private operators, 36 federal/band operated schools and 13 charter schools, in addition to the ministry and across-ministries, without imposing cumbersome, bureaucratic structures or adding unreasonable workloads. 

Thinking and problem solving is challenged by the complexity of the program - there are multiple stakeholders each with their own applications to integrate; the systems and technologies must integrate with the broader ministry and GOA architecture requirements; this is a new technology and direction for working with and sharing student information; direct precedents do not exist; and, there are budget constraints and targets to maintain. 

Sources of guidance and assistance include the PASI Advisory Group, the PASI Steering Committee, the Governance Model and Business Plans and/or schedules, as well as existing legislation. The Executive Team provides the policy direction, and the Director is expected to make decision within this general frame of reference. 

In addition to the PASI issues, the Director must plan and coordinate changes to Student Records operations that will occur as a result of PASI implementation.  Most significantly will be changes to operational processes and procedures and staffing requirements.  PASI is expected to introduce operational efficiencies resulting in reduced staffing requirements.  Reallocation of staff along with new operational functions and processes will need to be considered and resolved.


Relationships / Contacts
	Clients
	Frequency
	Nature and Purpose of Contact

	Internal

	Designated Executive Sponsor (Executive Director, ITM) 
	As required
	Provide status reports and updates, escalate complex risks and issues; provide overall strategic direction for PASI

	Ministry business units
	As required
	Collaborate to inform PASI objectives; coordinate the evolution of systems and technology in line with PASI

	PASI Team
	Ongoing
	Lead team

	PASI Advisory Group
	Monthly and as required
	Provide advice; share information, ideas, concerns

	PASI Steering Committee
	At least quarterly
	Facilitate meetings; share information; provide strategic oversight and management; represent needs of stakeholders

	Branch staff
	As required
	Provide strategic leadership to branch; guide evolution to integrate PASI

	ITM Directors
	Daily
	Share information; coordinate project elements

	External

	School Authorities
	Ongoing
	Advocate PASI; coordinate activities in alignment with program schedule; participate in events to share information about PASI

	Education Associations
	As required
	Share information; address concerns

	Vendor User Groups
	As required
	Develop common approaches and timelines for managing updates to accommodate PASI; provide information as needed


Impact And Magnitude of Job (Scope)
	  
	The Director is responsible for leading the PASI program to collaborate with ministry architecture group, and with education system stakeholders to plan, design, confirm and build PASI architecture that supports PASI objectives. The Director has overall responsibility for PASI success and ensures that PASI is strategically aligned with both the ministry`s and the education systems` business requirements, and achieves stated business objectives. The Director has full authority, within established budget and operating policies, to manage and direct assigned resources and translates strategic direction from the Steering Committee into operational decisions for PASI. 

The PASI Program impacts the collection, verification and management of student information in the entire education system in Alberta, and makes it easier to consolidate accurate information about individual students. The student information captured impacts areas such as school funding, school capital planning, the preparation and distribution of transcripts and credentials, and the setting of student learning assessments and diploma exams. 

The Director is also accountable for the results produced by the Student Records operation and the Help Desk now and evolution of these functions to align with PASI.


