xxxx p. 2

Interview with xxxxx
(Transcriptionists note: Because of the acoustics of the room where the meeting was held, it was very difficult to understand the speaker. Background noise echoed throughout most parts of the tapes.) 

INT:  First I just want to give a little background again as to who I am and why I'm talking to you. I work for xxx, which is based outside Boston, and we have been hired by xxxxx to do an evaluation and research of this whole district level stuff that they're doing. And xxxxx is one of four districts in New England that has gotten funding to really think about (inaudible-00:00:30) Ooh, are you joining us?   

R:  
Oh, I don't know. I'm looking for the freshman collaborative. 

R:
It is mostly freshman collaborative, There basically down in xxxx room. 

R:
Oh, I thought that this was the-- I thought the cluster coordinators were meeting with the ED--

INT:  Ya. We met yesterday.

R:  No you didn't.

INT:  Okay. We met with some cluster coordinators yesterday. All I know is--

R:
(Inaudible-00:01:01)

INT:
So we're really interested in learning at xxxx and taking and doing and taking (Inaudible-00:01:22) There's ISSN stuff. And the Pathways to Success. Every school call it something different. Which one is it? So I would love to just hear from you guys as teacher, what your experience has been so far in terms of what you've seen in the school and you in your own classrooms have started thinking about anything differently. And how it's playing out for you so far and what you've seen from your own personal experience and also looking around. And actually, if you guys wouldn't mind telling me what you teach, that would be helpful. 

R:
I do special-ed for ninth grade only.

R:
Ah, I'm sorry I thought that there would be more. I'm a math teacher for freshmen. 

R:
I'm a science teacher and also I teach one class Of ??

INT:
Great. So does anyone want to jump in.

R:
Well let me preface this by saying this is only my second year here in the district and so my experience has been only with the grant. I don't know what it was like before the grant showed up. And so most of my experience is from really seeing the grant through the eyes of ISSN. So I guess I speak mostly to that and how we are doing with that. From my personal perspective, I also wasn't a part of the choice to choose ISSN but I think wonderful model that we've adopted. I think plays to the xxxx strains of diversity and I think we're doing a really good service to the students here by preparing them to live in ?? world, which is really-- I mean no one could argue that that's what we live in right now. So, I think from that idea just the general philosophy behind it is tremendous. I'm all about it. I see many impacts in many areas and not very many impacts in some other areas. But, definitely overall there's been a tremendous shift in philosophy around the school. How our classrooms should operate and the way that the curriculum is conveyed and demonstrated. So I see that mostly through inter-connectedness of disciplines and right now as we're part of the pressure collaborative, that's one of the big initiatives that we're working on is how the primary focus is one of the first steps with ISSN. And so it's allowed us to have this common cluster time right now actually is when we have it. They're having another meeting downstairs, talking about kids and RGI and that kind of thing, which is tremendous conversation that in my experience, I have never had those conversations. This isn't always something that's on the horizon, ya we'll do that some one of these years. But making the schedule will fit in the way that made that possible. It was not going to happen until we have this grant and ISSN kind of pushing us in that direction. So accessing that time and using it constructively has been a huge positive for me.

R:  And we've never had-- We never had this special person assigned to one group. It was always-- You just had a mismatch of kids at every grade level. No one ever thought to do it differently. And so when this came around it was kind of   like, well wouldn't it be nice if there's one support person instead of five. And so all these teachers had one resource to go to. And vice-versa. And think that's definitely been awesome. And it's been good to the point where as the Special-Ed department we're now (Inaudible-00:05:10). I am pushing that we actually make this our model and rotate through. Like group with the kids.

INT: Oh, so you follow them?

R:  
Right. Because while I love being part of the collaborative, and having that common time to work and talk and everything. To me the greater issue is about the kids. And so when you're-- I mean freshman year and you just bond with them so much and it's a huge learning curve 'cause they're all new kids to you and you don't know any of the families, barring younger siblings or something. But I think at the department, that's what we may move to. Where every year a different person steps up and then just loops through all four years with the kid. 

INT: (Inaudible-5:55) they follow the kid.

R:
It's also nice to feel like we're all on the same team. You know, last year when I wasn't part of the freshman collaborative, it feels like you're very isolated. It's like you're in a-- It's tremendous in that you have a great deal of freedom to do, not whatever you want, but there's a tremendous amount of freedom in your classroom to do what you want. But now that we're all on the same team, it's a little bit more restricted, but I think in a hugely positive way. To be able to say, well you know, Scott or another teacher, English teacher, what are you doing in your class? Or we're talking about Lord of the Flies, or how, you know just informally. What (inaudible phrase) and say, oh I know you guys are learning about Lord of the Flies in Miss Roiters classroom right now. And how can I incorporate that into my lesson. Just, you know, even if it's just informally eluding to what's going on in his classroom. It's nice that we're in that cluster working together. Or say, I know Sally Smith is giving me a wicked hard time you know. Have you had any strategies that work at getting her to (inaudible). You can collaborate that way too. 

INT:  So you think you guys have common planning time every day? 

R:  
Every day.

INT: Oh wow!

R:  
We have the same class off every day, which is awesome. 

R:  
We can only formally meet twice a week. But that time is always there. Like if I want to swing by-- 

INT: But that time is always there. How about you?

R:  
It's all said too mam so I agree with you. Just let me di-- You know, the time together. And try to complete getting this structure together where we can talk has made it possible. (Inaudible-7:39) in a time loop and getting out of your room asking others and talking to others and where you can hope to do better for the students and other  professionals was something that was not available before in this magnitude that we have now. So I think this is better. This is one of the positive steps that we took collectively and especially for the freshman teachers and those who usually work with the freshman team. So that's just--

R:  And I think it's-- I think it was good in that it pushes everybody in different ways. So none of that I think one-hundred bit comfortable for anybody. Some people came to the collaborative totally ?? to work as a team. Some maybe a little more reluctantly, but they taught freshmen, so this was part of just sort of what was expected. But I think through all that it's just sort of made people grow and just think differently about what they do. Like assigning one special-ed person. But also, like at Deering we've always done a supportive study hall, sort of modeled for what we give support to the resource model, special-ed support. And every now and then also go into classes. Because of shrinking funding and positions at special-ed, the more of the emphasis over the last few years has gone into the resource model, and less into classrooms. That's what's sort of gotten back away from. And part of the collaborative thinking and administration thinking about the collaborative was a that the reverse would happen. So I had to start the year with the supported studies because that's what the IP called for coming up from the eighth grade. But we changed IPs and services in the IPs to mark for the in the Spring, which everybody sort of wanted me to be in classrooms. And change the whole delivery service, which is huge. And phenomenal. And I'll be in three classes every day instead of helping kids in the resource room just to see how that works. And getting the support in the room. (Inaudible-00:10:14) the old school sort of pull out pull out pile, it's really awesome. And I don't think we would have gotten there without all of these conversations. 

INT:  That's interesting. Have you-- So how, I mean, did you guys just start meeting together then this Fall? Or did you guys meet together starting last Spring and preparing for this?

R:  Last Spring ya, we had days that we would ?? ourselves and work all day. So we worked over the Summer too. 

R:  It was a pile of days through the Spring.

R:  Then there was like two, four or five days this Summer. Like a whole week (Inaudible-00:10:51).

INT:  And did you guys come up with your-- One thing, I 

