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XXXXX（XXXXX）

产品介绍

产品概述

随着中国加入世贸组织，市场经济的持续发展，企业竞争从资本竞争扩大到
智力人才的竞争，人力资源开发成为具战略远见企业家要挖掘的一座金矿。时之今日，无论外资企业、国内企业，都迫切需要进一步提高企业人力资源管理水平。
XXXXX（XXXXX）充分考虑了企业人力资源管理中的种种问题，
将人力资源绩效考评作为企业人力资源重要问题来研究，结合企业目标任务的管理，将员工的工作执行能力与目标实现能力作为绩效考评的重要因素来考虑。从企业的员工基本信息管理、到组织体系建立、员工绩效考评为企业提供了高效的解决方案。

适用对象

10人以上中小型企业

产品功能

· 制订目标

制订企业的总体目标，并将目标多层次分解落实到具体的任务中，从而帮助企业建立起一个以总目标为主干，以任务为枝叶的树状目标管理监控体系。

· 任务管理

实现目标的基本单元，系统提供从任务制订、分配、执行、复查到评估、验收的全过程管理功能，并将每一项任务落实到具体的员工，根据任务的规模及重要性，可以有选择执行部分或全部功能，企业可以清晰地了解该任务为哪个目标服务，由哪些员工以何种身份参与等。

· 活动管理

记录任务执行过程的工具。企业员工可以将每天任一时段内已完成的工作进行完整记录，并关联到具体任务，使员工的每一项始终围绕公司目标进行。在任务详细信息可以自动统计参与执行该任务的员工花费时间，各自对该任务的贡献程度等。

通过系统提供的活动评估、复查与监督功能，其他员工可以评价该员工活动的效率，了解活动过程，监督活动的真实性，为人力资源部门全面评估员工的工作能力及目标实现能力提供有效的依据。

· 日程管理

帮助员工培养做事的计划能力，系统提供了制订每天工作计划的通用模板。
每个计划都可以与本人执行或需要参与的任务相关联，使每天的工作目标感更明确。执行人可以设置日程的提前、到时提醒时间，系统通过消息中心在指定的时间向执行人发送日程计划的提醒信息。
· 报告管理

给用户提供了根据角色提供不同任务报告的功能，执行人、复查人、评估人、验收人可以根据自己的身份分别制订任务计划、汇报任务进度、复查任务有效性、评估任务效果，验收任务。大大提高任务的透明度、加大了任务的监督力度。

· 任务查询

系统提供了多条件、多角度查询任务、活动的功能，决策者可以逐步提高目标任务的分解与实现能力。

· 员工档案管理

系统提供了全面、完整的员工档案动态管理功能，记录了员工的基本联系信息、生理信息、并分类记录了员工的工作经历、社会关系、爱好特长、获取的各项资质证书，员工的各项教育与培训经历，员工的奖惩记录等各类动态信息，为企业人力资源管理部门提供了一份随手可得的员工电子档案，极大地方便了企业各级管理人员的信息查询需要。

· 员工分类查询

提供了按照姓名、出生日期、学历等多条件单一或组合查询，人力资源管理通过查询可以轻松地获取各类所需的员工信息报表。

· 企业组织体系分解

系统提供了企业组织结构分解功能，人力资源部门可以通过系统提供的部门管理、岗位管理功能，方便地定义部门、岗位之间的关系，以及部门、岗位的主要职责、工作内容，并从部门角度、岗位角度提供了两种查看组织结构的视图方式，企业的总体组织结构关系在视图中一目了然。

· 员工绩效考评

建立了企业所有考评标准库，一次录入，可多次使用，根据考评要求，可以对不同的考评因素，在不同的时间段内对不同的岗位设置不同的考评分值和评价尺度；

设置每个岗位，对应于于不同考评方式，不同考评阶段，应用不同的标准进行定期或不定期考评的功能；

结合任务活动管理功能，系统提供了通过员工执行各项任务的时效性、时长等因素对员工执行任务的能力进行综合考评的功能； 

提供了本人自评、同级互评、上级评价、下级评价、客户评价、专家鉴定等多方式、多标准的360度考评体系；

提供了定期考评（日考评、周考评、月考评、季度考评、年度考评）、不定期考评多时段随时考评的功能。

提供了企业常用的考评模板以及科学、高效的考评评价尺度，科学、公正、公平，是企业进行人力资源考评的得力助手。

2001年大事记

    1月10日，XXX召开第四届理事会第三次会议。

    1月12日，总经理李守堂赴京参加中国证监会组织召开的全国证券期货监管工作会议。

    1月19日，XXX召开全体职工大会，对2000年工作进行总结，并对2001年工作作出安排。同日，香港亚洲新闻采访XXX。

    2月6日－9日，中国证监会期货部杨迈军主任一行赴XXX进行调研，期间听取了交易所领导班子工作汇报（见图1）。

    2月15日，河南省部分人大代表、政协委员及青联委员参观考察XXX。

    2月20日－21日，纪委书记王献立、纪委副书记邢汴光参加中国证监会在京举行的证监系统纪检监察工作会议。

    2月27日，“三个代表”教育检查团中央督查组在河南省委组织部负责人陪同下视察XXX（见图2）。

    2月28日－3月2日，理事长张学仁参加中国证监会在昆明召开的全国期货监管工作座谈会。

    3月8日，领导班子和全体女职工举行庆祝“三八”妇女节座谈会。

    3月13日，中国农发行总行副行长刘梅生一行参观XXX，并就期货市场粮改服务的有关情况进行座谈。

    3月29日，中国粮食行业协会会长白美清、副会长王瑞元一行5人到XXX考察。

    4月14日，XXX举办首届春季运动会。

    5月28日，越南检察代表团一行15人到XXX参观，纪委书记王献立接待并介绍了有关情况。

    5月29日，XXX白糖期货论证会在广西南宁召开。广西自治区政府有关部门、中国糖业协会、食糖生产流通企业、储备库、批发市场、出入境检疫局及期货经纪公司代表参加了会议。

    6月8日，XXX邀请河南省纤维检验局、省棉麻总公司、棉花研究所以及部分棉花现货流通、储备等企业的领导和专家参加棉花期货合约研讨会。

    6月11日，XXX响应河南省残联号召，全体干部职工参加了“爱心助残”募捐活动。

    6月26日，XXX组织职工向南阳市镇平县遮山镇、彭营乡两所中学捐赠图书，支持当地的文化教育事业。

    6月29日，XXX召开全体职工大会，庆祝中国共产党建党八十周年（见图3）。

    7月6日，河南省省长李克强视察XXX（见图4）。
    7月12日，XXX召开全体职工大会，中国证监会副主席高西庆宣读证监会党委关于调整郑州商品交易所领导班子和派防工作组的决定，并作了“以规范促发展”的重要讲话。

    7月20日，副总经理张晋生接待中国建设银行河南省分行副行长杨毓一行，并就建行成为交易所指定结算银行等有关事宜进行商讨。

    7月28日－29日，XXX召开第四届理事会第四次会议。中国证监会副秘书长汪建熙参加会议并发表了重要讲话。会议确定“依法治市，坚持‘三公’，发挥功能，促进发展”的总体工作思路。审议通过了关于修订《交割细则》及有关管理办法的意见。

    8月2日，XXX召开会员单位驻郑负责人大会，副总经理王献立指出，小麦期货市场要坚持为国民经济发展服务、为粮食流通体制改革服务、为衔接粮食产销区购销关系服务的方向。

    8月14日，中国期货业协会会长田源一行考察XXX。

    8月18日，XXX郑州培训基地成立，并举办首期期货培训班（见图5）。
    8月30日，由中国期货业协会牵头，XXX和全国棉花交易市场共同参加的棉花期货研究课题组在郑州成立。

    9月2日－4日，XXX与中国植物油总公司、中国植物油协会在北京召开座谈会，探讨开发油菜籽期货交易问题。

    9月5日，XXX召开全体职工大会，依照民主程序选举产生了交易所新一届工会委员会。

    9月14日，河北省邢台市副市长率领市辖17个县的县长、粮食局长到XXX考察、座谈。

    9月25日，XXX开发了首笔小麦期转现业务。

    9月26日，理事会召开交易、交割专门委员会会议，就如何活跃小麦期货交易和近期市场关心的问题进行座谈。理事长张学仁主持会议，副总经理王献立参加会议并就XXX如何开展下一阶段工作做了发言。

    10月13日，副总经理王献立赴大连参加由国家粮食局法规司主办的期市服务粮改研讨会，并在会上提出了期市为粮改服务的建议。

    10月29日，XXX与中国粮食行业协会、中国郑州粮食批发市场共同主办的“WTO与中国粮食市场论坛”在郑召开（见图6）。
    11月19日，河南省常委、郑州市委书记李克视察。李书记表示，为贯彻落实江泽民总书记关于把郑州市建设成为“现代化商贸城市”的重要指示精神，郑州市委、市政府计划把XXX作为商留城建议的重中之重予以更大力度的政策扶持（见图7）。
    11月20日，国家统计局局长朱之鑫视察XXX（见图8）。
    11月23日，香港特别行政区熟悉内地事务探护团访问XXX（见图9）。
    11月28日，XXX第四届理事会第五次会议召开。

    11月29日，中国证监会期货部、中共中央政策研究室农村研究局、农业部农村经济研究中心、农业发展银行总行、国家粮食局、XXX等单位在京召开座谈会，就加入WTO后发挥期货市场作用、改进我国农业补贴措施进行座谈。

    12月6日－16日，XXX首次利用互联网召开第四届会员大会第二次会议。会议确定了XXX2002年的工作重点，即活跃小麦交易、开发上市新品种和制度、技术创新三个方面（见图10）。
    12月17日，XXX邀请部分专家、学者在北京召开座谈会，就如何进一步完善做市商、跨期套利两个管理办法充分征求意见。

    12月21日，副总经理王献立一行赴深圳参加“2001中国期货市场投资论坛”。

    12月29日，副总经理王献立、张晋生在北京参加由中国证监会期货部、中国期货业协会主办的期货市场中长期发展规划座谈会。

January 10th

    The 3th session of the 4th Board of Directors of ZCE was convened.

January 12th

    General Manager Li Shoutang left for Beijing to attend to “National Conference on Securities and Futures Regulation” organized by China Securities Regulatory Commission（CSRC）.

January 19th

    ZCE held a plenary meeting attended by all its staff members for summarizing its operation in 2000 and promulgating its plan for 2001.

    On the same day, reporters from Hong Kong Asia News visited ZCE.

February 6th-9th
    A delegation led by Yang Maijun, director of Futures Trading Regulatory Department of CSRC came to ZCE for an overhaul visit and attended a briefing given by ZCE's top executives（Picture 1）.

February 15th
    Representatives from Henan Provincial Pelple's Congress, members of Henan Provincial Pelple's Political Consultative Committee and Provincial Committee of the Communist Youth League came to ZCE to conduct an inspection.

February 20th-21st
    Wang Xianli, secretary of the Commission for Inspecting Discipline and Xing Bianguang, vice secretary, attended the “Disciplinary Inspection Conference” organized in Beijing by CSRC.

February 27th
    Accompanied by the head of Organization Department of Henan Provincial CCP Committee, the CCP Central Committee's “Supervisory Team for Inspecting the Popularization of 3 Rs Theory” arrived at ZCE for an inspection（Picture 2）.

February 28th-March 2nd

    Chairman Zhang Xueren attended the “National Futures Regulation Working Symposium” held in Kunming.

March 8th

    Leaders of ZCE and all female staff members held a commemorative symposium on “Women's Day”.

March 13th

    A delegation led by Liu Meisheng, vice president of the Head Office of Agricultural Development Bank of China visited ZCE and held a forum on how to enable the futures market to better serve the reform going on in the grain circulation system.

March 29th

    A 5-member delegation led by President Bai Meiqing and Vice President Wang Ruiyuan of China Grain Industry Association visited ZCE.

April 14th

    ZCE's 1st Spring Sports Meet opened.

May 28th

    A 15-member Vietnamese delegation visited ZCE. Wang Xianli, secretary of the Commission for Inspecting Discipline gave it a reception and offered a briefing to its members.

May 29th

    ZCE's “Analytic Session on White Sugar Futures” was held in Nanning, Guangxi and attended by representatives from such agencies or departments as Guangxi Autonomous Region, the Association of China Sugar Industry, sugar-producing and sugar-distribution enterprises, sugar warehouses, the sugar wholesale market, the Import & Export Inspection Bureau, futures companies.

June 8th

    ZCE invited leaders and experts from the Fiber Inspection Bureau of Henan Province, Henan Cottons &Hemp Company, Henan Cotton Research Institute, some cotton cash traders and cotton reserve companies to have a symposium on cotton futures contract.

June 11th

    The staff of ZCE responded actively to the call of Henan Disabled Association by affectionately donating money to disabled persons.

June 26th

ZCE initiated a charitable actively to donate books to Zheshan Town Middle School and Pengying Middle School of Zhenping Country, Nanyang Municipality to support the local culture and education cause of the ZCE's appointed rural work place.

June 29th

    ZCE held a staff conference to celebrate the 80th anniversary of the Communist Party of China （Picture 3）.

July 6th

    Li Keqiang, governor of Henan Province inspected ZCE （Picture 4）.

July 12th

    ZCE held a staff conference.  At the meeting, Gao Xiqing, vice chairman of CSRC gave an important speech on the standardizing development and announced the decision of CSRC on the reshuffling of the leading stratum of ZCE and on the installing in that stratum of a work group dispatched by CSRC.

July 20th

    Deputy General Manager Zhang Jinsheng gave a reception to a delegation led by Yang Yu, vice president of Henan Branch of Construction Bank of China and discussed with the latter in relation to the move of designating Construction Bank as ZCE's clearing bank.

July 28th-29th

    The 4th session of the 4th Board of Directors was convened in Zhengzhou.  Wang Jianxi, vice secretary-general of CSRC attended the meeting and gave an important speech.  The concept that “Administering the Market According to the Law, Adhering to the Principle of ‘Openness, fairness and Justice’, Giving Full Play to Functions of Market, Improving the Development” was specified as ZCE's general future directions.  An amendment to “Delivery Regulation” and related management methods were examined and approved.

August 2nd

    ZCE convened a conference attended by the heads from Zhengzhou offices of member firms.  At the meeting, Deputy General Manager Wang Xianli reported on the direction of wheat futures market with the focus on providing good support to the national economic development, for the reforming of grains circulation systems, for the bridging between the demand and supply of grains.

August 14th

    A delegation led by Tian Yuan, president of China Futures Industry Association visited ZCE.

August 18th

    Zhengzhou Training Center of ZCE was established and the training class on futures knowledge met for the first time （Picture 5）.

August 30th

    The cotton futures research program group was set up in Zhengzhou, being headed by China Futures Association, and with the participation of ZCE and National Cotton Market.

September 2nd-4th

    A symposium involving representatives from ZCE, China National Vegetable Oil Corporation and China National Association of Vegetable Oil was held in Beijing, focusing on the subject of how to launch the futures of rapeseed.

September 5th

    ZCE convened a staff meeting.  At the meeting, a new commission of trade union was elected in compliance with the procedure laid down for democratic election.

September 14th

    A delegation comprising of country magistrates and directors of grain bureaus from the 17 counties under Xingtai Municipality, Hebei Province and headed by Xingtai's vice mayor visited ZCE.

September 25th

    The first physical delivery by exchange for physicals （EFPs） was carried out successfully.

September 26th

    Organized by ZCE's board of directors and attended by representatives from the two departments of trading and delivery, a conference was held on the topics of how to enliven the market of wheat futures and of problems 

of recent marketing that have aroused common concern.  The conference was presided over by Zhang Xueren, chairman of the board.  At the conference, Wang Xianli, deputy general manager, gave a talk on how to proceed with ZCE's operation in the coming phase.

October 13th

    Deputy General Manager Wang Xianli attended the “Symposium on How to Make the Futures Market Serve Grain Circulation Reform Better”.  It was held in Dalian and organized by Policies & Regulations Department of National Grain Bureau and called on the futures market to better serve the grain circulation system reform.

October 29th

    A “Forum on WTO and China Grain Market” was held in Zhengzhou by ZCE together with China National Association of Grain Sector and China Zhengzhou Grain Wholesale Market （Picture 6）.

November 19th

    Li Ke, secretary of CCP Zhengzhou Committee and member of the standing committee of CCP Henan Provincial Committee said that in order to carry out the significant instruction of Jiang Zemin, general secretary of CPC that Zhengzhou should be built into a “Modern Commercial Metropolis”, Zhengzhou Municipality and Zhengzhou Communist Party Committee would go on supporting the enlargement of ZCE as the city administration's top priority （Picture 7）.

November 20th

    Zhu Zhixin, director of National Statistics Bureau, inspected ZCE （Picture 8）.

November 23rd

    A delegation from Hong Kong with the task of getting better acquainted with the mainland visited ZCE （Picture 9）.

November 28th

    The 5th Session of the 4th Board of Directors was held in Zhengzhou.

November 29th

    A symposium was held in Beijing by Futures Regulatory Department of CSRC, together with ZCE, Rural Research Bureau of Central Policy Research Section of the CPC, Rural Economy Research Center of the Ministry of Agriculture, Head Office of China Agricultural Development Bank, National Grain Bureau.  At the meeting, the participants discussed the question of how to give full play to the functions of futures market and improve the agricultural subsidy measures.

December 6th-16th

    The 2nd Session of the 4th Members Conference was held via internet.  It is the first of its kind in the history of ZCE development.  The focus of ZCE's operation in 2002 was decided upon by the session, which includes activating the wheat futures trading, developing and listing new commodities, and innovating the current technologies （Picture 10）.

December 17th

    ZCE invited some experts and scholars to take part in a symposium held by ZCE in Beijing for collecting constructive opinions on how to improve the regulations about market-maker program and spread trading.

December 21st

    A delegation led by Deputy General Manager Wang Xianli attended “2001 China Futures Market Investment Forum” held in Shenzhen.

December 29th

    Deputy General Managers Wang Xianli and Zhang Jinsheng attended “Mid-and-Long Term Development Planning for Futures Market Symposium” held in Beijing by China Futures Industry Association and Futures Regulatory Department of CSRC.
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