Assists leaders in increasing organizational, team effectiveness by aligning their                      communication, work activities and outcomes to responsibly honor and enrich the lives                                  of the people organizations depends on to survive and thrive – their key stakeholders. 

Target Outcomes

	Positive, dynamic, enabling culture, esprit de corps
	Leaders: Enabling, inspiring, partnering, accountable 

	Employees: Deeply devoted to people's well-being
	Customers/Clients: Respected, fulfilled, devoted

	Employees: Deeply devoted to performance excellence
	Vendors/Partners: Respected, enriched, committed

	Employees: Caring, passionate, energized, joyful 
	Communities: Respected, improved, supportive

	Employees: Business-savvy, innovative, accountable
	Strategic, operational, financial success


Services/Capabilities

	Presentations, speeches
	Leadership, employee fulfillment, development

	Leadership consulting, coaching
	Culture enhancement, transformation 

	Team assessment, improvement consulting, workshops
	Leadership, employee fulfillment, development

	Communication assessments, strategies, plans, tactics
	Positively memorable customer service

	Intranet, webcasts, messages, writing, editing
	Stakeholder engagement, fulfillment, trust, loyalty


Experience/Qualifications

Principal, Robert J. Moore Communications, Bexley (Columbus), Ohio, current

Consults with leaders to improve organizational performance through highly responsible stakeholder engagement, fulfillment, trust and loyalty – specializing in internal communication, culture and leadership/team effectiveness.

Change Management/Communication Lead, Major IT/Process Improvement Projects,                                   American Electric Power (AEP), Columbus, Ohio, 2005-2006 and 2008-2010

Developed, implemented, facilitated all communication strategies, plans and tactics for two large information technology (IT) system/process improvement implementations/upgrades involving work management,          supply chain, labor entry and financial processes and affecting over 7,500 AEP employees.

Internal Communications Manager, Central and South West (CSW) and AEP,                                                        Dallas and Columbus, 1993-2005

Led, managed teams of five and three internal communication consultants facilitating communication                  to strengthen performance of CSW and AEP, respectively, comprising about 7,000 and 20,000 employees           in four and 11 states, and of various corporate and field sub-groups. 

Education/Professional Development

M.A., Mass Communications, and B.A., Sociology, Texas Tech University, Lubbock, Texas.                       Professional development including: Change management, project management, strategic communications, leadership, team collaboration/problem-solving, Six Sigma process improvement fundamentals, open-book management principles.
Robert J. Moore Communications


'The currency of commerce is talents and priceless, precious moments and well-being of people's lives.'





Phone (614) 563-9691   Fax (614) 235-2201   www.linkedin.com/in/robertjamesmr75   


249 S. Cassingham Road, Bexley, OH 43209








