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	SCHEDULE “D” – ENVIRONMENTAL POLICY

SUBCONTRACTOR'S ACKNOWLEDGEMENT

OF ENVIRONMENTAL REQUIREMENTS

The Subcontractor acknowledges and agrees with EllisDon, (the Contractor), that when it enters onto the premises, under the care, custody and control of the Contractor that:

a) The Subcontractor shall comply with all the terms and conditions of the Environmental Policies of the Contractor as stated herein.

b) The Subcontractor and each of their respective subcontractors or suppliers, while performing the work on the Project Site, shall comply  with relevant statutes, regulations, by-laws and directives of competent Federal, Provincial or Local authorities having jurisdiction in matters of ecological protection and environmental control of soil, water and air. 

c) All terms and conditions of the Environmental policies of the Contractor shall form part of any subcontract which the Subcontractor enters into for the performance of any work covered by the applicable contracts with the Contractor and the Subcontractor shall be responsible to ensure that all of their subcontractors are aware of and comply with such Environmental Policies.

d) Failure by the Subcontractor or any of their subcontractors or suppliers to comply with any of the terms and conditions of the Environmental Policies of the Contractor shall, constitute a default hereunder provided the Contractor has given written notice as provided in Paragraph (o) below.

e) Specifically with regard to the reporting and notification requirements any and all incidents of spilled, released or discharged contaminants shall be reported immediately to the appropriate regulatory authorities as well as to the Contractor's Project Manager and/or Project Superintendent.  Any and all spilled, released or discharged contaminants will be cleaned up immediately and the area remediated as necessary at the sole cost and expense of the Subcontractor with all proper precautionary measures such as spill control, containment and decontamination to counter any environmental or health hazards associated with such a spill, release or discharge.

f) The Subcontractor will be solely responsible for all loss and damage arising from any spills, releases or discharge of contaminants and including but not limited to any resulting property damage, third party loss and damage, including any costs incurred by the Contractor for containment and clean up of the contaminant and any costs, liabilities or penalties incurred by the Contractor in connection with the Subcontractor's failure to comply with all applicable legislation.

g) All material and equipment brought onto site by the Subcontractor and under the Subcontractor's charge, management and control or any of it's subcontractors will be used and stored according to good and workmanlike practices and in accordance with all applicable legislative requirements and EllisDon Safety Policy.

h) The Subcontractor is responsible for the consequences of the work under this subcontract within the work site.  Materials and rubbish resulting from work under this subcontract are to be kept to a minimum and cleared away daily.  The discarding of waste and the dumping of any and all material including pollutants at the project site is strictly prohibited.  Upon completion of the contract, the Subcontractor will tidy the work site to a standard and condition acceptable to the Contractor.

i) The Subcontractor shall comply with the Contractor's commitment to waste separation and reduction as required by Acts and/or Regulations applicable within the province having jurisdiction, and/or Bylaws applicable within the region or municipality having jurisdiction.

j) The Subcontractor and their subcontractors acknowledge that their employees have been recently and appropriately trained to handle and dispose of any hazardous material while on the Project Site, including the use of proper waste manifest records and reporting systems under Federal, Provincial and Local laws.

k) The Subcontractor shall have contingency and emergency plans for hazardous wastes under the Subcontractor's charge, management and control.

l) Express written authorization of the Ministry of the Environment and Energy and other applicable authorities is required prior to any off-site removal or disposal of any hazardous waste under the control of the Subcontractor or their subcontractor's.  Hazardous waste materials shall only be taken to a facility approved expressly by the Ministry of the Environment and Energy and other authorities having jurisdiction in these matters.

m) Where the Subcontractor is in charge of supplying fill for the site, the Subcontractor must ensure that the fill is clean, non-contaminated and meets any applicable guidelines set out by the applicable authorities.

n) Inspections may be conducted by the Contractor or its authorized agents at any time, of the work site to determine compliance with the Construction Manager's policies by the Subcontractor or any of its Subcontractor's.

o) If the Contractor believes that the Subcontractor or its subcontractor or its supplier is not in compliance with the Contractor's Environmental Policies, then a notice of non-compliance will be given to the Subcontractor.  Items listed in the notice must be remedied within (5) days of receipt of such written notice failing which the Subcontractor shall be in default.  Provided the default is not capable of being remedied with reasonable diligence within the said five (5) day period then the Subcontractor shall not be in default if he shall have commenced to remedy such breach and shall be proceeding diligently therewith.  If the Contractor reasonably believes that an emergency situation exists by reason of the default of the Subcontractor, the Contractor shall be entitled to remedy such breach and all costs incurred shall be for the account of the Subcontractor.

p) The Subcontractor shall be responsible to ensure that all necessary approvals and permits have been obtained for the work prior to commencement of work on the Project Site.  This includes but is not limited to air approval certificates under Provincial or Local laws, water discharge permits, publicly owned treatment works contracts and further includes spill prevention control and counter measure plans.

Upon request by the Construction Manager, the Subcontractor shall immediately provide evidence, satisfactory to the Construction Manager that it and any of its subcontractors are complying with all Environmental Policies of the Construction Manager.


SCHEDULE “L”

SUBCONTRACTOR’S ACKNOWLEDGEMENT OF CONTRACTUAL OBLIGATIONS ON PROJECTS TARGETING LEED CERTIFICATION UNDER:

“LEED FOR NEW CONSTRUCTION AND MAJOR RENOVATIONS”

“LEED CORE AND SHELL BUILDINGS AND LEASED TENANT SPACE”

Definitions:

CaGBC: Refers to the Canadian Green Building Council

Certified Wood Credit: Refers to the LEED Green Building Rating System Credit awarded to project teams for the “use of products that encourage environmentally responsible forest management”.

Chain of Custody Certificate Number: Refers to the number written on a certificate that is issued to a supplier by a third party auditing organization once the supplier has demonstrated observation and conformance with FSC rules and management practices. 
Concrete Materials Declaration Form: Refers to EllisDon Form “MRc4 – Concrete Materials Declaration (CaGBC)” for projects registered with the CaGBC, or EllisDon Form “MRc4 – Concrete Materials Declaration (USGBC)” for projects registered with the USGBC, or an equivalent superseding form included as part of the Subcontract Documents.

Erosion and Sedimentation Control Plan: Refers to the Contractor’s or Consultant’s plan to “control erosion [and sedimentation] to reduce negative impacts on water and air quality” in accordance with requirements outlined in the applicable LEED Green Building Rating System Manual.

FSC: Refers to the Forest Stewardship Council

Indoor Air Quality Management Plan: Refers to the Contractor’s plan for managing indoor air quality during construction, [and/or during the pre-occupancy phase], in accordance with requirements outlined in the applicable LEED Green Building Rating System Manual.

Indoor Air Quality Guidelines for Occupied Buildings Under Construction: Refers to Chapter 3 of the document titled “Indoor Air Quality Guidelines for Occupied Buildings Under Construction” published by SMACNA, 1995.

LEED Boundary: Refers to a theoretical boundary identified in the Subcontract Documents, established for the purpose of limiting the scope of work and documentation applicable to LEED requirements and documentation where only a portion of the entire project is targeting LEED certification.

LEED Green Building Rating System Manual:  Refers to a document published by the applicable Green Building Council, describing the process, and requirements of the LEED Green Building Rating System.

Low-Emitting Material Declaration Form: Refers to EllisDon Forms “EQc4.1 – Adhesives & Sealants Declaration”, EQc4.2 – Paints & Coatings Declaration”, EQc4.2 – Paints & Coatings Declaration”, EQc4.3 – Carpet Systems Declaration”, EQc4.4 – Composite Wood Declaration”, or equivalent superseding forms included as part of the Subcontract Documents.

Material Cost: Refers to the cost of a material item, as delivered to the project site, for use in calculations described in the LEED Green Building System Reference Manual.  Material Cost does not include any cost associated with installation, such as site labour, erection equipment, and Subcontractor’s overhead and profit for the project.  Shipping cost for delivery of material to site is to be included.  Applicable taxes are to be included in a consistent manner with the way that the Contractor was required to submit his/her bid (i.e. if the Contractor was required to include PST and identify GST separately in the Contract Price, then the Subcontractor or Supplier would be required to include PST and have GST identified separately for Material Cost).
Rapidly Renewable Materials Credit: Refers to the LEED Green Building Rating System Credit awarded to project teams for “implementing products that reduce the use and depletion of finite raw materials and long-cycle renewable materials by replacing them with rapidly renewable materials”.

Rapidly Renewable Materials Declaration Form: Refers to EllisDon Form “MRc6 – Rapidly Renewable Materials Declaration”, or an equivalent superseding form included as part of the Subcontract Documents.

Recycled and Regional Content Targets: Refers to specified pre-determined numerical values based on Material Cost that must be met or exceeded for a particular project.  Such values are derived in accordance with procedures outlined in the applicable LEED Green Building Rating System Reference Manual.

Recycled Content: Refers to the mass of post-consumer and post-industrial (otherwise known as pre-consumer) recycled material(s) expressed as a percentage, comprising all or part of a material or product as defined in the applicable LEED Green Building Rating System Reference Manual. 

Recycled Content Declaration Form: Refers to EllisDon Form “MRc4 – Recycled Materials Declaration”, or an equivalent superseding form included as part of the Subcontract Documents.

Regional Content: Refers to the mass comprising all or part of a material or product, expressed as a percentage, and qualifying as being extracted, processed and manufactured within a defined radius of the project in accordance with requirements outlined in the applicable LEED Green Building Rating System Reference Manual.

Regional Content Declaration Form: Refers to EllisDon Form “MRc5 – Regional Materials Declaration”, or an equivalent superseding form included as part of the Subcontract Documents.

SMACNA: Refers to Sheet Metal and Air Conditioning Association Contractor’s National Association

USGBC: Refers to the United States Green Building Council

Waste Management Plan:  Refers to Contractor’s plan for reducing waste, reusing materials wherever possible, and separating waste for a targeted rate of diversion from landfill and incineration.

Waste Stream Declaration Form: Refers to EllisDon Form “MRc2 – Waste Stream Declaration”, or an equivalent superseding form included as part of the Subcontract Documents.

Weatherproofing Layer of the Building Envelope: Defines the boundary of interior space where air quality can be adversely affected by products and installation processes.  Unless described otherwise in the Subcontract Documents, this boundary is the building vapour barrier, including components if any, of which the vapour barrier is comprised (i.e. primers, adhesives, adhesive primers, membrane).  The vapour barrier defines the boundary, whether or not it is installed at the time when other products are being installed in the interior space.  

Wood Materials Declaration Form: Refers to EllisDon Form “MRc7 – Wood Materials Declaration”, or an equivalent superseding form included as part of the Subcontract Documents.
LEED Green Building Rating System Manual

Subcontractors and Suppliers are expected to obtain a copy of the LEED Green Building Rating System Manual applicable to the project at their own expense, and to understand the subject material within the Manual so as to become conversant with it.

Recycled and Regional Content

Subcontractors and Suppliers are required to submit the Recycled Content Declaration Form and the Regional Content Declaration Form along with documentation to support the claims made on each form.  

Subcontractors and/or Suppliers of concrete are expected to complete a Concrete Materials Declaration Form, in place of the Recycled Content Declaration Form, along with a Regional Content Declaration Form.  In the event that the CaGBC or USGBC requests additional documentation such as a signed letter, or detailed mix summary, the Subcontractor and/or Supplier will be expected to comply with the request and submit the required documentation.

Reasonably accurate estimates of Material Cost, +/- 5% are a requirement (not an option) of the Recycled Content Declaration Form and the Regional Content Declaration Form.

Specific addresses of manufacturers and extraction sites are to be provided on the Regional Content Declaration Form.

Where specific Recycled and Regional Content Targets have not been established and/or provided for specific Subcontractors in the Subcontract Documents, all Subcontractors are expected to select materials maximizing Recycled and Regional Content.  Where overall thresholds for Recycled and Regional Content are given in the Subcontract Documents such thresholds are applicable to the project as a whole, and are not to be interpreted as a limit of contribution for individual materials provided by Subcontractors or Suppliers.

Certified Wood

For projects targeting the LEED Certified Wood Credit, Subcontractors and Suppliers are required to anticipate using FSC materials for permanent wood product installations, and are required to submit the Wood Materials Declaration Form itemizing both FSC and non-FSC wood materials and/or wood products along with supporting documentation at the time of shipment of such materials or products to site, unless directed otherwise by the Contractor.

Subcontractors and Suppliers are responsible for ensuring that their supplier of FSC wood materials and/or products has a valid Chain of Custody Certificate Number for each material and/or product.  The Chain of Custody Certificate Number must be provided as supporting documentation for materials and/or products on an item by item basis, along with vendor invoices and/or letters from suppliers for each permanent wood material or wood product installation to prove that the supplied materials and/or products meet FSC requirements.

Reasonably accurate estimates of Material Cost +/- 5% are a requirement (not an option) of the Wood Materials Declaration Form.
Rapidly Renewable Materials

For projects targeting the LEED Rapidly Renewable Materials Credit, and for specified materials and products affecting specific Subcontractors and Suppliers, those Subcontractors and Suppliers are required to submit the Rapidly Renewable Materials Declaration Form along with supporting documentation at the time of shipment of such materials or products to site.

Reasonably accurate estimates of Material Cost +/- 5% are a requirement (not an option) of the Rapidly Renewable Materials Declaration Form.

Low-Emitting Materials

All Subcontractors performing work within the Weatherproofing Layer of the Building Envelope are required to submit the Low-Emitting Material Declaration Form for all paints, coatings, adhesives, sealants, carpet systems, and composite wood products applicable to the work that is being performed.  Products falling under these categories will not be allowed on site without LEED documentation submitted in advance and reviewed and approved by the Contractor, the Owner, or the Consultant as the case may be.  

Submittals that are non-specific of the products and materials used on site will be rejected and returned for resubmission.  Subcontractors are expected to familiarize themselves with the limits of low-emitting material categories affecting their work, and select materials and products, if unspecified or incorrectly specified, that comply with the limits set out for each category.    

Erosion and Sedimentation Control Plan

An Erosion and Sedimentation Control Plan will be in place for the duration of the project.  In some circumstances, requirements of this plan and submittals might be delegated to a particular Subcontractor performing sitework.  Where applicable, such requirements will be addressed separately and are specific to each project site.  

All Subcontractors and Suppliers are expected to be aware of the Erosion and Sedimentation Control Plan and will be held accountable for repair costs related to damage they impose on the erosion and sedimentation controls.  All Subcontractors and Suppliers are expected to report any damage they have imposed on the erosion and sedimentation controls as a means of due diligence.

All Subcontractors and Suppliers are expected to abide by federal, provincial, and regional or municipal Acts, Regulations, Bylaws, and Guidelines pertaining to Erosion and Sediment Control Plan in addition to applicable LEED requirements.

Subcontractors and Suppliers can be helpful by reporting any damage to the erosion and sedimentation controls caused by weather damage.       

Waste Management Plan

All Subcontractors and Suppliers are expected to cooperate fully with waste management requirements set out in the Contractor’s Waste Management Plan, and with federal, provincial, and regional or municipal Acts, Regulations, and Bylaws affecting construction and demolition waste.  Subcontractors and Suppliers removing their own waste from the project site are expected to submit the Waste Stream Declaration Form along with supporting documentation within 24 hours of removal.

Indoor Air Quality Management Plan

All Subcontractors performing work within the Weatherproofing Layer of the Building Envelope are expected to follow the Contractor’s Indoor Air Quality Management Plan and must be prepared to adopt construction practices that reduce or eliminate indoor air pollution as stipulated in the Indoor Air Quality Management Plan and in general conformance with the control measures outlined in the latest revision of the SMACNA Indoor Air Quality Guidelines for Occupied Buildings Under Construction.

Contract Breakdown

For projects having a “LEED Boundary”, Subcontractors and Suppliers are required to provide a breakdown identifying the total cost of work within the LEED portion of the project, and the total cost of work within the non-LEED portion of the project.  The sum of the two costs must equate to the Subcontract Price.  Where applicable, this breakdown will be required before Subcontract award.
Other LEED Requirements

In addition to the requirements of Subcontractors and Suppliers described above, Subcontractors and Suppliers are expected to cooperate with the Contractor with any other LEED requirements unique to a particular project.  This includes, without limitation to, requests made by the Contractor for provision of reasonably accurate estimates of Material Cost +/- 5%, signing of declaration forms, writing and signing letters on Subcontractor’s of Supplier’s company letterhead, provision of product data and literature, submission of calculations, or other supporting documentation as required.  

Compensation for Non-Conformance to LEED Program Requirements

EllisDon will seek compensation for damages if necessary, where non-compliance of any LEED requirement has the potential to compromise the achievement of any or all LEED credits, and/or conformance to overlapping federal, provincial, and regional or municipal Acts, Regulations, and Bylaws.  This includes, without limitation to, the timely submittal of any required documentation.  Incomplete documentation will be rejected and returned for resubmission.  Compensation could be through back-charges, or delays to progress payments, or by other means, depending on the severity of damage, loss, or potential loss.
Schedule "I"

Insurance Policy
Project # 

In accordance with the insurance requirements of the Agreement, provide Certificate(s) of Insurance, 
prior to starting the work for the following types of insurance and limits:
Type of Insurance
Limits

General Liability (occurrence basis)
General Aggregate

$5,000,000


Each Occurrence 

$5,000,000
Non Owned Automobile
Each Occurrence 
$5,000,000

Automobile Liability 
Per Occurrence – Third Party 
$5,000,000

Workers’ Compensation
Provide applicable Provincial Certificate of Clearance

Contractor’s Equipment
All Risks covering owned and non-owned construction machinery and

equipment against all risk of loss or damage with coverage on a


replacement cost basis. 

Certificate Holder: EllisDon Corporation, P.O. Box 5093, London, Ontario N6A 4M6 
1. Above coverage is primary.
2. Above coverage must be maintained through the expiration of the warranty period.
3. A waiver of subrogation must be allowed by endorsement or otherwise on the contractor’s equipment coverage, 
    in favour of EllisDon Corporation, Ontario Infrastructure Projects Corporation, as agent for Her Majesty the

    Queen in Right of the Province of Ontario, Represented by the Minister of Energy and Infrastructure and HKSC 

    Developments L.P.

4. The certificate of insurance must state that the carrier is responsible for notifying the following, in writing, 
    a minimum of sixty (60) days in advance of any lapse in or termination of coverage. 
EllisDon Corporation

2045 Oxford St.E.

London, Ont

N5V 2Z7

The Bank of Nova Scotia

Corporate Banking – Loan Syndications

62nd Floor, 40 King Street West

Toronto, ON  M5W 2X6

Ontario Infrastructure Projects Corporation, as agent for Her Majesty the Queen in Right of the Province

of Ontario, Represented by the Minister of Energy and Infrastructure

Infrastructure Ontario

777 Bay Street, 9th Floor

Toronto, Ontario  M5G 2C8

HKSC Developments L.P.

40 King Street West

Suite 2700

Toronto, Ontario M5H 3Y2
Builder’s Risk – by EllisDon Corporation

Wrap Up Liability – by EllisDon Corporation
IT IS THE RESPONSIBILITY OF THE SUBCONTRACTOR TO DETERMINE THE ADEQUACY OF THE SUPPLIED BUILDER’S RISK AND WRAP UP LIABILITY COVERAGE, INCLUDING LIMITS AND DEDUCTIBLES.
IF WORK IS PERFORMED AFTER THE WRAP UP LIABILITY COVERAGE LAPSES, THE NORMAL GENERAL LIABILITY REQUIREMENTS OF $5,000,000, WITH ELLISDON AS ADDITIONAL INSURED, WILL APPLY.

February 4, 2010

Schedule 'Q' - Quality Policy

1. EllisDon quality policies, procedures and methods must meet or exceed the requirements of the project.

2. All subcontractors shall comply with specific quality control requirements for the project. The extent of quality control requirements that each subcontractor shall comply is based on the type of installation included in their scope of work. Refer to the attached table for the description of the Levels I and II of quality control requirements.

3. The importance that Quality Awareness has in our corporate philosophy cannot be understated. Our approach is simple: substandard practices and products will not be tolerated.

4. All subcontractors shall ensure that their project personnel are aware of the quality control requirements, including the standards of work and quality control procedures, for the project prior to commencing work.

5. The EllisDon Quality Policy identifies a program to be developed and implemented by the subcontractor as follows:

5.1. At project start, all subcontractors must appoint competent QC Representatives who report directly to their corporate CEO, within 7 days from the contract award.

5.2. Subcontractors under Level I of quality control requirements must produce a project-specific Quality Control Plan (QC Plan).

5.2.1. The QC Plan is to be developed in an integrated process with EllisDon, based on the joint-coordination meetings prior to the construction phase. The QC Plan shall be submitted within 30 days from the contract award, for EllisDon review.

5.3. At each monthly pay draw, a quality control progress report is to be included. The quality control progress report is to include:

5.3.1. Current completion progress for: Engineering/Shop Drawings, Procurement, Fabrication and Installation.

5.3.2. Subcontractors under Level I of quality control requirements must indicate that all areas of their work completed during the period have been accepted, through the completion and sign off by the subcontractor and EllisDon of inspection checklists.

5.4. Minutes and records of attendance of all Tool Box meetings and other site Quality Assurance meetings should be made available on the project site by all subcontractors.

5.5. Throughout construction, in addition to complying with due dates for correction of non-conformances, all subcontractors must formally indicate and implement modifications to methods or procedures to prevent re-occurrence of non-conformances.

5.6. At project close-out, subcontractors must provide:

5.6.1. A listing of all warranties, training programs completed, commissioning sessions completed, as built drawings, bond waivers etc.

5.6.2. Completion and final sign off of all quality issues.

5.6.3. A completed grading sheet summarizing the quality performance of the subcontractor. Subcontractors under Level I of quality control requirements, upon completion of their work, will undergo an evaluation in conjunction with EllisDon, in which the subcontractor's performance will be reviewed.

6.
Subcontractors will be held completely responsible for insuring that their employees fully conform to the requirements of the EllisDon Quality Policy.

	LEVES I AND II OF QUALITY CONTROL REQUIREMENTS

	EllisDon QA Program requirements
	Brief Description
	Level I QC Requirements
	Level II QC Requirements

	Subcontractor QC Rep designation letter
	Designation of a quality control representative for the project.
	Required
	Required

	Organizational Chart
	Planned operational structure for the project
	Required
	NA

	Responsibilities Matrix
	Delegation of Authorities and Responsibilities
	Required
	NA

	Schedule of Submittals
	Identification and planning of specified submissions (items description, due dates, etc)
	Required
	Required

	Inspections and Test Plan-Fabrication 
	Inspections and test activities under subcontractor responsibility to be carried out at fabrication phase of product. 
	Required Where Applicable
	NA

	Inspections and Test Plan – Installation
	Overall planning of the Inspection and Test requirements for the project.
	EllisDon Responsibility
	EllisDon Responsibility

	Scope of Work Review
	Formal review of the specification sections under the subcontractor responsibility. The objective is to ensure that the specified requirements are identified, planned and verified throughout construction
	Required
	Required

	Review of Submissions
	Verification of appropriateness of submissions (Shop drawings, samples, product data, etc) 
	EllisDon Responsibility
	EllisDon Responsibility

	Mock ups
	Representation of work to be provided, which may or may not become part of the final work
	As Required by Specifications
	As Required by Specifications

	Field Sample Installations
	Representations of work to be provided that will become part of the final work.
	Required
	NA

	Inspection and Sign off procedures
	Implementation of inspection and sign off procedures for acceptance of the completed areas of the work.
	Required
	NA

	Definition of Modules
	Identification of the areas (building break down) that will be sequentially inspected and approved by the Subcontractor and EllisDon.
	Required
	NA

	Inspection Checklists
	Inspection forms that will be used by the subcontractor and EllisDon for verification of the completed work on a sequential basis.
	Required
	NA

	Non-Conformance Process
	- Detect non-conformances

- Propose corrective and preventative measurements

- Correct deficiencies

- Implement preventative actions
	Required
	Required

	QA Tool Box Meetings
	Regular meetings with crew members to discuss job related issues such as non-conformances, logistics, equipment and tools, methods, etc
	Required
	NA

	QA Audits
	EllisDon will perform QA Audits to verify the implementation and maintenance of the QA process. 
	Required
	NA

	Subcontractor Performance Evaluation
	EllisDon and subcontractor joint evaluation to assess the overall performance of the services provided by the subcontractor.
	Required
	NA


Subcontractor Quality Control Representative Designation

_____________________________________________, ensuring the achievement of our Quality Objectives and in compliance with EllisDon Quality requirements, designates 

________________ ____________________________________ as the Quality Control Representative for the _________________________________ Project.

Directly responsible to our corporate CEO, he/she has the authority to fully represent our company regarding the implementation and maintenance of the required quality assurance and quality control procedures for the above mentioned project. The duties of the Quality Control Representative are as follows:

i) Ensuring that all QC documentation is submitted at the beginning of the project as outlined in the Level I and II of quality control requirements for the project. 

ii) Ensuring that a detailed QC plan is submitted at the beginning of the project (For subcontractors under Level I of quality control requirements only)

iii) Delegating responsibilities amongst his/her personnel.

iv) Ensuring a level of understanding of the quality requirements amongst subcontractor personnel.

v) Promoting continuous improvement and awareness of the quality of our product within the organization.

_____________________________________      _____________                          

APPENDIX ‘E’
This schedule is to form an integral part of the contract between EllisDon Corporation and the aforementioned sub-contractor and is subject to the terms and conditions as set out in the contract documents.

1.
Garbage Disposal and Clean-up:

1.1
In addition to broom sweeping, each Subcontractor shall remove all waste materials and debris from their work areas and deposit in waste containers at the end of each working day.  Any clean up work not performed as requested by EllisDon’s Site Superintendent will be carried out by the EllisDon and all costs charged to the Subcontractor plus 15% mark up.

1.2
General site cleanup will be scheduled weekly with all Subtrades on site.  Each trade will provide as a minimum one man per five man crew with additional men to be provided when deemed necessary by EllisDon’s Site Superintendent.  

This clean up will be supervised by EllisDon and it will entail general cleaning throughout the project.  This clean up is not intended to be anything more than coffee cups and miscellaneous small garbage.  Contractors are to maintain item 1.1 over and above this clean up.  If for any reason Subcontractor’s manpower fails to show up, EllisDon will provide added staff on their behalf and charge costs accordingly to the Subcontractors plus 15% mark up.

2.0
Temporary Power


A limited distribution of voltage will be available for small power tools.  Any additional power requirements will have to be arranged by the Subcontractor.  

Limited temporary lighting is provided.  Subcontractors are to extend their lighting to work areas as required and maintain as may be necessary.

No provisions will exist for electrical welders.

3.0
Craneage
All material hoisting is by Subcontractor unless otherwise previously agreed.  Use of project elevators for personnel and/or material movement is forbidden.

4.0
Material Storage
Storage of materials on site must be coordinated and approved by EllisDon’s Site Superintendent.  Materials stored improperly or without permission will be removed and the Subcontractor charged accordingly, including 15% markup.

5.0
Security
Ellis-Don Corporation  will provide minimum site security.  Each Subcontractor shall be entirely responsible for security of his work storage areas, lock-ups and any other security required.

Neither the Owner nor EllisDon will be responsible for damage to or theft of Subcontractors materials or equipment.  Subcontractors shall be responsible for securing all

(Company Name)





(QC Representative Name)





(Project Name).





(Date)





(Subcontractor CEO or Owner Signature)








