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Confidentiality agreement

The reader acknowledges that the information provided within this business plan is confidential, therefore the reader agrees not to disclose it without the explicit written consent of the entrepreneur.



It is acknowledged by the reader that information to be furnished in this business plan is in all respects confidential in nature, other than information which is in the public domain through other means and that disclosure of use of same by reader may put the reader as liable for the infringement of intellectual property.



It is assumed that the reader is familiar with business terminology, accounting, and, has a good grasp of the English language.



The document remains the property of the author, and, acceptance of reading this document is assumed to be an acceptance of this agreement.



Executive summary

This documents portrays the setup of a business organization that is intended to provide Information Technology services, particularly focused on software development, initially focused on website development, desktop support, and, hardware repairs.

It is envisaged that the use of open source software platforms, however, recent mergers and acquisitions, and, the dynamic nature of the international software development market have led the author to keep an open minded approach to the technologies involved which will be driven by the customers' requirements and determined by a feasibility study. 

In view of the requirement for finance to start up the business, the entrepreneur shall initially focus on public relations and attracting business angels in investing and becoming business partners.  Start-up operations, financing, and, training or outsourcing required for the development of the websites shall be managed by the entrepreneur.

The decision whether to outsource or develop in-house shall depend on the priorities to be determined in terms of time, quality, cost.



Mission statement

We take pride in developing customised software solutions that carry a high quality tag.  Our array of services provide our clients with peace of mind, flexibility, and, durability, at a favourable price.

Our team draw upon a wealth of expertise which has made our brand image synonymous with care.



 



Company summary

The business organisation shall advertise the provision of the following services:

Bespoke website development and support 

Technical support for software and hardware PC problems, such as installations

Import and re-sale of computers, components, and, electronic equipment, and,  other hardware according to customers' requirements and the entrepreneur's plans

Provision of other services shall be allowed by the organisation's remit, as established from time to time by the entrepreneur. 

Start-up costs

�€��Company start-up fees�€600��Software licenses�Depending on project requirements��Purchase of server equipment and software licenses for software development� up to €5000.00��Trade licenses, compliance fees, and, other permits�To be estimated��

Operating costs

Water and electricity�€3,000 per year��Cleaning expenses�€1,300 per year��Audit fees�€600 per year��Stationery and office equipment�€600 per year��Maintenance of premises�€2,000 per year��Communication expenses including mobile phone and internet�€2,500 per year��Travelling expenses (including fuel)�€5,000 per year��Insurance on buildings

Professional indemnity insurance�To be estimated��Sub-contracting �To be estimated��Entrepreneur's remuneration�To be estimated��Health and safety�To be estimated��Training, education and certification �€10,000 per year��Marketing and public relations �€10,000 per year��Compliance fees�To be estimated��Research�To be estimated��

Market analysis

The blue hat...�

The vision at at the national level in Malta, for Information Technology, is forward looking, with the Malta Information Technology Agency, enhancing its strategy towards the use of Open Source software – perceived to be a cost-cutting measure by the entrepreneur.   On the other hand it is argued that Open Source software is lower in cost only when it comes to acquisition of the development framework, since, maintenance and support costs should be taken into consideration when taking strategic decisions.  

Opportunities for outsourcing business IT requirements, sub-contracting of software development projects, and, technical support are an opportunity that the entrepreneur would seek to tap into.  Business networking would typically target the provision of IT services to small-to-medium and micro enterprises� PAGEREF _RefF6 \h ��7�, and taking up services that might need to be sub-contracted by other IS/IT companies.

The entrepreneur seeks to meet service level agreements for corporate customers and provide reasonable pricing for home users.  In the long term, partnerships with main vendors would be targeted as these would enhance the entrepreneur's brand image, and, place the business more competitively within the Maltese and international market�.  

Viral marketing and social media shall be mainly used used to promote the enterprise.  

The entrepreneur also plans to advertise the business by providing software that is free for use as a demonstration of the quality of service as is commonly done within the software development industry.  The software might or might not be related to the activities of the business, and, in any case shall be a proof of concept for the customer.

According to the National Statistics Office, new business units have grown from 3428 in 2001 to 4666 in 2009, within the Maltese islands�, and, this is perceived to be a positive indicator.

Strengths

Flexibility and competitive pricing can be provided.

Flexibility in pricing strategies.�Opportunities



IS Audit services can be provided, providing consultancy on software compliance, in due course�

Services provided including software development, website development, desktop support (first line), provision and configuration of computer hardware and equipment, computer repairs, and, web-hosting to be included in range of products to be provided.

Using open source software can help.��Weaknesses

Work-life balance

Start-up finance required.

Business development and lead generation are perceived challenges, due to competition

Dis economies of scale�

�Threats

Local and international competition within IT Services, hence, higher price elasticity.

��



Human capital analysis

For the time being, the entrepreneur intends to venture into setting up a one-person business – thus a micro-enterprise�, and business growth is perceived to be one of the performance indicators which would necessitate further recruitment, outsourcing, and/or sub-contracting.

Feasibility and viability shall be assessed by the entrepreneur on a task by task basis, particularly during start-up operations in the medium term. 

Strategy and implementation summary

In order to benefit from limited liability, the entrepreneur intends to set up a company, however, may initially act as a sole trader, accepting unlimited liability for business affairs on his personal accounts.  

The entrepreneur shall pursue opportunities for business networking, in order to create collaborative ventures for ad-hoc projects or outsourcing of ongoing business as required.

Accounting, administration and management of the affairs of the business, will be carried out assuming that the business is a going concern, and, accounts and organisation of the assets related to the business shall be kept separately from the personal affairs of the entrepreneur�.  

The business shall operate from the entrepreneur's current residence in Malta, however, would consider keeping business contact details separate from his personal affairs, for personal security reasons.



Financial projections

The entrepreneur envisages revenue streams to total up to circa €12,000 per year, and, when discounting for 90 days credit allowed for projects and consultancy projects, cash inflow is estimated to be around 81% of income per year.  

The following table illustrates the expected cash flows, averaged over 5 years:

Website development and software development�€2,400 per year�25.00%��Network consultancy�€320 per year�3.00%��Other consultancy�€1,760 per year�18.00%��Technical support �€5,280 per year�54.00%��

The entrepreneur aims business development to improve the overall business and market share of website development, and, consultancy projects, in the medium term.

At a high level, assuming that the entrepreneur will pursue the enterprise as a part-time, and, thus won't require a regular salary, annual cash inflows are expected to total up to around €1,560, however, business venture and networking in order to improve capital inflows would improve the business model, and, stimulate business growth.�  

Start-up funding

The entrepreneur has limited financial capacity at the moment, and, will take up business when it is deemed appropriate, depending on the viability of orders and/or contracts attained during start-up.  

The entrepreneur intends to recur to financial institutions in order to support contracts attained by way of securing overdraft facilities, credit reference checks on customers which provide substantial sales order(s) and/or contracts.  The entrepreneur considers orders and contracts exceeding €1,000 as substantial.  

Credit terms shall be allowed to customers who are deemed reliable, although initially cash shall be receivable for any of the services provided as agreed within the sales orders and/or contracts between the entrepreneur and the customer(s).  

The entrepreneur shall seek to establish favourable credit terms with sub-contractors where services,  supplies or their part thereof are sub-contracted, for example by ensuring that the creditor due days are equivalent to the expected cash inflows from debtors, that shall be devised from the relevant project plans.



Pricing

Technical support calls shall be charged at the following rates, unless other rates have been negotiated or agreed explicitly within a contract of service.  

Service�Price��First line of support 

(for example, PC repairs, desktop support) �€20 per hour for first line of support 



€50 per hour for consultancy involving technical and management research��Website development �Starting from €300 for standard websites, normally, quoted after reviewing requirements.��Other services �20% to 30% mark-up over total costs, adjusting for cash flow discounting and financial costs incurred, and, risks incurred for IS/IT projects�

��

The pricing strategy shall be favourable towards customers having healthy financial relationship with the entrepreneur, and, shall include package discounts, whilst the business policy shall favour pricing to lower the cost of preferred customers, with a proven business history.

The prices shall be published through social media, and, is available upon request.  It shall be reviewed from time to time by the entrepreneur in view of business performance, business growth, other internal factors, market conditions, compliance costs, and, other external factors.  

�	Blue hat is a fancy name for The Big Picture, according to an article titled Six Thinking Hats which outlines a thinking tool attributed to Dr. Edward de Bono, available at http://en.wikipedia.org/wiki/Six_Thinking_Hats, last updated on 18.04.2011.

�	Marketing research is required to analyse competitive risk, current market share, and, forecast market share.

�	Further information is available within publication by the National Statistics Office titled Business Demographics 2001 – 2009, available [online] at http://www.nso.gov.mt/statdoc/document_file.aspx?id=2823, last accessed 28.05.2011.

�	The entrepreneur will require adequate academic qualifications – such as ISACA, and, faces fierce competition by existing audit firms with relevant experience, and, brand image that can only be outweighed by persistent relationship building with potential customers.  This is because it is perceived that the “big four” will be hired simply on the basis of the reputation that the firms holds.

�	Diseconomies of scale are the forces that cause larger firms and governments to produce goods and services at increased per-unit costs, as defined at http://en.wikipedia.org/wiki/Diseconomy_of_scale, last updated 22.04.2011.

�	A micro-enterprise is a type of small business, defined by the European Union as those (businesses) that meet 2 of the following criteria:

	has less than 10 employees,

	has a balance sheet total of less than €2M, and,

	a turnover below €2M.

	      The above information is available at http://en.wikipedia.org/wiki/Micro-enterprise, and, at the website of teh European Commission for Small to Medium enterprises at http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/index_en.htm. 

	      

	       Within the Maltese Islands, the Malta Enterprise (http://www.maltaenterprise.com/  is responsible for attracting inward investment and supporting enterprises.  Commission recommendation 2003/361/EC concerning the definition of micro, small, and, medium-sized enterprises, is available online at http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=OJ:L:2003:124:0036:0041:EN:PDF, which builds upon Commission Recommendation 96/280/EC concerning the definition of small and medium-sized enterprises, available online at http://eur-lex.europa.eu/LexUriServ/LexUriServ.do?uri=CELEX:31996H0280:EN:HTML.  

	       Independent business advisory, and, legal advice shall be undertaken by the entrepreneur.

	       

	       



	     

�	Although independent legal and business consultancy advice is planned to be undertaken, the Companies Act 1996 – available online at http://www.commonlii.org/mt/legis/consol_act/ca107.pdf, which outlays the options available for business organisation licensed by the Malta Financial Services Authority  (http://www.mfsa.com.mt/pages/default.aspx), and supported by Malta Enterprise (www.maltaenterprise.com), as per note 6.



	       Occupational Health and Safety Issues are regulated by the Occupational Health and Safety Authority (http://www.ohsa.org.mt). The entrepreneur has attended basic courses in Health and Safety, and, will ensure to be compliant with regulations that are published from time to time by the Occupational Health and Safety Authoriity, of 17, Edgar Ferro street, Pieta', Malta (EU).

	  

	       The entrepreneur shall register as appropriate with the Department of Inland Revenue (www.ird.gov.mt), Department of VAT (www.vat.gov.mt), and, apply for a Trading License with the Trade Services Directorate, register for import and export licenses as required, and, submit the required statistics, reports and comply with the regulations established by the above government departments.

�	Estimates and financial feasibility will be confirmed by an independent business advisor in due course.  The financial forecasts will be reviewed accordingly, in line with relevant news.

�	A project plan and the relevant contracts, reviewed with business consultants, will be drafted for each project.  

	     Further information and templates are available by consuting J. Rodney Turner: The  Handbook of Project-Based Management (2nd Edition) ISBN 0-07-709161-2, published in 1999, or www.prince2.com. 
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�N�a�m�e� �o�f� �b�u�s�i�n�e�s�s�?� �@�J�o�n�'�s� �

�T�r�a�d�e�m�a�r�k�?�

�F�i�n�a�n�c�i�a�l� �p�r�o�j�e�c�t�i�o�n�s�?�

�A�u�t�h�o�r�i�z�a�t�i�o�n�s�,� �V�A�T�,� �T�r�a�d�e� �l�i�c�e�n�s�e� �e�t�c�?�

�G�o�o�d� �v�a�l�u�e� �f�o�r� �m�o�n�e�y�?�

�V�a�l�u�e� �A�d�d�e�d� �S�e�r�v�i�c�e�s� �a�n�d� �C�u�s�t�o�m�e�r�/�S�u�p�p�l�i�e�r� �R�e�l�a�t�i�o�n�s�h�i�p�

�S�E�O�/�V�i�r�a�l� �M�a�r�k�e�t�i�n�g�

�U�S�B� �S�t�i�c�k�s� �w�i�t�h� �b�r�a�n�d�s�

�A�n�c�i�l�l�a�r�y� �s�e�r�v�i�c�e�s� �a�n�d� �p�r�o�j�e�c�t�s�

�S�u�b�-�c�o�n�t�r�a�c�t�i�n�g�

�(�I�n�d�i�a�/�C�o�t�e� �D�'�I�v�o�i�r�e�)�

�E�S�T�A� �c�o�d�e� �a�n�d� �p�r�o�f�e�s�s�i�o�n�a�l� �c�o�n�d�u�c�t�

�A�c�c�r�e�d�i�t�a�t�i�o�n� �a�n�d� �a�c�c�o�u�n�t�a�b�i�l�i�t�y�

�e�.�g�.� �E�q�u�a�l� �O�p�p�o�r�t�u�n�i�t�y�,� �H�e�a�l�t�h� �a�n�d� �S�a�f�e�t�y�,� �C�I�P�D� �e�t�c�,� �w�h�e�n� �t�h�e� �b�u�s�i�n�e�s�s� �g�r�o�w�s�.�

�S�m�a�l�l� �B�u�s�i�n�e�s�s� �A�c�t� �t�o� �b�e� �l�e�g�i�s�l�a�t�e�d�?�

�(�J�a�s�o�n� �A�z�z�o�p�a�r�d�i�,� �M�P�)�
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