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CURRICULUM VITAE 

1. Family name:
Voci

2. First name:
Elio

3. Date of birth:
12 June 1959

4. Nationality:
Italian

5. Civil status:
Divorced

6. Education:

Institution

[ Date from - Date to ]
Degree(s) or Diploma(s) obtained:

Università degli Studi della Calabria, Italy
10/1979 – 04/1985
Master's Degree in Industrial Technologies Engineering - Electronic address (with honours)

7. Language skills: Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

Language
Reading
Speaking
Writing

Italian
1
1
1

English
1
1
1

French
2
3
3

8. Membership of professional bodies:

Italian Engineers Association

9. Other skills: (e.g. Computer literacy, etc.)

· European Commission Cooperation and Structural Funds procedures;

· Project Management (PRINCE2, EC-Project Cycle Management), IT Management (ITIL);

· Structured systems analysis techniques (UML, IDEF1X);

· Open Source solutions for the Enterprise: Linux- (Debian, Suse, Red Hat) and Windows-based (database, web server, mail server, version control system, issue tracking system, groupware)

· Court Case Management Systems (CMS), judicial work flows and administrative procedures;

· Document Management Systems (DMS);

· Geographic Information Systems (GIS);

· GPS data analysis and post-processing techniques to get millimetre precisions;

· O-O programming, embedded programming.

10. Present position:

Free-lance consultant

11. Years of professional experience:

26

12. Key qualifications:

· IT Consultant. Thirteen years of experience in the East Asia, the Balkans, the Baltic States, Central Europe, and Africa. Focus on the identification and development of IT strategies, and the design and implementation of Information Systems, Communication Systems, Court Case Management Systems, and Document Management Systems.

· Project Management. Assessment, design, development, implementation, monitoring, evaluation, and reporting. Managed projects for various international donors, concerning judicial, agricultural, and financial reform.

· Procurement Expert. Preparation of tender dossiers according to the European Union procurement rules. Evaluation, monitoring, and management of acceptance of supply and service tenders.

13. Specific experience in non EU member countries:

Country
Dates
Name of Organisation, Position, Brief Description of Project

Malawi
04/2008 – 06/2008
ARS Progetti, Team leader, TA to design a Case Administration System for Rule of Law and Improvement of Justice Project 

Belgium
03/2008 – 10/2008
ARS Progetti, Assessor, TA to to implement he "ACP-Information and Communication Technologies [@CP-ICT] Programme".

Bulgaria
01/2007 – 12/2007
Planet, Team Leader, Support of the Implementation of the Strategy for Reform of the Judiciary through the Introduction of Information Technologies Phase II


11/2000 – 12/2000
ARS Progetti, IT Expert, Evaluation of Supply Tender for Hardware and Software to computerise Customs Administration

Ukraine
10/2006 – 05/2007
ARS Progetti, IT Expert, Improved accessibility and effectiveness of the Ukrainian judiciary

Croatia
06/2006 – 12/2007
Public Administration International, System Integration Expert, Development of a National Border Management IS


05/2005 – 07/2005
East West Consulting, Logistics Expert, Support to PHARE Programming and Development of Project and Twinning Fiches

Palestine
02/2006 – 06/2008
Icon Institut, IT and Procurement Expert, Empowering the Palestinian Judicial System

Kosovo
09/2005 – 09/2006
East West Consulting, Team Leader, TA to the Department of Judicial Administration – Case Management Information System

FYROM
03/2005 – 06/2005
Agriconsulting Europe, IT Expert, Ministry of Agriculture, Forestry and Water Economy Structural and Legal Reform


03/2005
East West Consulting, Procurement Expert, Development of the administrative capacity of the Public Prosecutor’s Office


11/2001 – 12/2001
B&S Europe, IT Expert, Preparation of Terms of Reference for Reform of the Court System and Judicial Administration

Serbia
05/2004 – 10/2005
Agriconsulting Europe, IT and Procurement Expert, Preparation of Communication Strategy for the Ministry of Agriculture


01/2003 – 05/2005
East West Consulting, Long term IT Coordinator, Support to reform of the justice system.

Malta
11/2003
Pohl Consulting & A., IT Expert, Technical Assistance in relation to preparations for the implementation of Structural Funds

Lithuania
03/2003 – 12/2003
Agriconsulting Europe, IT Expert, Implementation of “Rural IT Access Point – RIAP” project

Montenegro
05/2002 – 05/2003
B&S Europe, Team Leader, Technical assistance to the Ministry of Justice


10/2001 – 02/2002
Icon Institut, Team Leader, TA to Ministry of Finance for tender and procurement of IT equipment


09/2001
EAR, IT Expert, Tender Evaluation Process for procurement of IT equipment for the Ministry of Justice


05/2001 – 06/2001
Soges group, IT Expert, Provision of IT equipment to the Ministry of Justice of the Republic of Montenegro


02/2001 – 08/2001
Pohl Consulting & A., Team Leader, Support to the Montenegrin Ministry of Finance for Information Technology

Albania
02/2002 – 06/2002
B&S Europe, ARS Progetti, IT Expert, TA on Document Management System

Romania
02/2002 – 03/2002
B&S Europe, IT Expert, TA to the National Institute for Magistrates (NIM) and Training Centre for Clerks (TCC)

Uganda
11/1999 – 01/2000
Techniplan, IT Expert, Improvement of Fiscal Management in the Government of Uganda

Moldova
09/1997 – 04/1998
Bridges, IT Expert, Survey on the Legal Framework and IT requirements for setting up a Company Register in Moldova

Slovakia
05/1996
Cerved Intl, IT Expert, TA for the Commercial Register

Mongolia
10/1995 – 09/1999
Techniplan, Icon Institut, Cerved Intl, Pitagora, IT Expert, Stabilisation of the information system for the national labour market

14. Professional experience:

Dates
Location
Company
Position
Description

04/2008 to 06/2008
Malawi
ARS Progetti, Roma

[EuropeAid]
Team Leader
Technical Assistance  to design a Case Administration System  for criminal and civil cases in High Court of Malawi, criminal cases in Department of Public Prosecutions (DPP) and criminal and civil cases in legal aid departments  for Rule of Law and Improvement of Justice Project  (RoLP)

03/2008 to 10/2008
Belgium
ARS Progetti, Roma

[EuropeAid]
Assessor
Technical assistance to the ACP Secretariat and the Evaluation Committee in the preparation, promotion and launch of the  Call for Proposals the assessment, evaluation and selection of the received proposals the preparation of grant contracts of beneficiaries in the frame of the "ACP-Information and Communication Technologies [@CP-ICT] Programme" (9.5 MEUR).

Assessment of the Concept Notes and detailed proposals.

01/2007 to 12/2007
Bulgaria
Planet, Athens

[EuropeAid]
Team Leader
Support of the Implementation of the Strategy for Reform of the Judiciary through the Introduction of Information Technologies Phase II. Large team of 43 short-term senior experts.

Global Judiciary need analysis, preparation of Technical Specifications for PHARE 2004-2006 funding (funds 2005, 7.8 MEUR – ERP, Security Guard; funds 2006, 5.6 MEUR – e-Learning, e-Archive).

Training of circa 2'000 users and technical staff country-wide.

10/2006 to 05/2007
Ukraine
ARS Progetti, Roma

[EuropeAid]
IT Expert
Improved accessibility and effectiveness of the Ukrainian judiciary: assessment of equipment needs, preparing tendering dossier and evaluating tenders.

Technical (IT) aspects of the Needs Assessment and drafting of the Tender Dossier.

06/2006 to 12/2007
Croatia
Public Administration International, London

[EuropeAid]
System Integration Expert
Extension of the National Border Management Information System into an integrated network on seven border crossing points. Border crossing points will be equip with integrated Passport readers, Automatic License Plate Recognition System, Traffic counter/classifier system and fingerprint scanner.

Project management, system integration, quality assurance, test and acceptance of NBMIS system.

02/2006 to 12/2008
Palestine
Icon Institut, Koln

[EuropeAid]
IT and Procurement Expert
Reinforcement of the constitutional rule of law in Palestine by strengthening judicial power and supporting the implementation of the legal and constitutional provisions governing the judicial system.

Assessment of the current status of hardware and software, conceptual design of the future system, design of procurement documents with regard to hardware, software and communication, delivery of training both in Case Management System as well as in the use of IT and IT applications.

09/2005 to 09/2006
Kosovo
East West Consulting, Brussels

[EuropeAid]
Team Leader
Assistance to the Ministry of Public Services – Department of Judicial Administration (DJA) in the development and installation of the Case Management Information System in the Courts and Prosecutors’ Offices. Support to the proper administration of the grant agreements, financed by the EAR, that the DJA is carrying out on behalf of UNMIK Pillar I.

Provision and on-the-job training of project management techniques to DJA staff, such as planning of the projects' activities using Gantt charts, implementation of web-based collaborative software (groupware), application of Project Cycle Management planning and reporting concepts.

Streamlining of procurement of goods and services, revision of tender documents, supervision of the preparation of TORs and Technical Specifications to guarantee the compliance with EU procurement rules. 

05/2005 to 07/2005
Croatia
East West Consulting, Brussels

[EuropeAid]
Logistics Expert
Support to Ministry of Interior (MUP) Department for EU Integration and MUP PIU´s (Border Police/Police/Organized Crime/Migration/Asylum/Drugs) for PHARE Programming and Development of Project and Twinning Fiches (including detailed budget, implementation chart and contracting and disbursement plan).

Drafting of multi-annual PHARE programming Strategy. Provision of and training on project management techniques to MUP staff, such as planning of the projects' activities using Gantt charts, application of Project Cycle Management planning and reporting concepts.

Drafting of tender documents for the 2005 project proposals, including the preparation of TORs and Technical Specifications, and drafting of Phare 2006 and 2007 Project Fiches.

03/2005 to 06/2005
FYROM
Agriconsulting Europe, Brussels

[EuropeAid]
IT Expert
Ministry of Agriculture, Forestry and Water Economy Structural and Legal Reform. Planning of project’s activities, planning of the set up of the IT unit in the Ministry, drafting of Policy Charter, design of Ministry’s web portal, definition of a web update policy.

03/2005
FYROM
East West Consulting, Brussels

[EuropeAid]
Procurement Expert
Technical assistance to develop the administrative capacity of the Public Prosecutor’s Office. Needs analysis, preparation of strategy, and design of activities. Preparation of Tender Dossier.

05/2004 to 10/2005
Serbia
Agriconsulting Europe, Brussels

[EuropeAid]
IT and Procurement Expert
Contribution to the preparation of Information and Communication Strategy (including technical specifications) for the Ministry of Agriculture, Forestry and Water management.

Preparation of supply Tender Dossier for a value of 1.0 MEUR, evaluation and monitoring of implementation.

01/2003 to 05/2005
Serbia
East West Consulting, Brussels

[EuropeAid]
Long term IT Coordinator
Coordination of IT aspects of the support to reform of the Serbian justice system. Improvement of the case management and work flow in selected key-services within the Judicial System through their computerisation and interconnection.

Drafting of the Ministry of Justice IT national strategy.

Design of the nation-wide Case Management Information System, including Local and Wide Area Networks, software realisation, and hardware procurement.

Preparation of ten supplies and services tenders for a total of 4.4 MEUR, evaluation and monitoring of its implementation in Belgrade and five major cities of Serbia.

11/2003
Malta
Pohl Consulting, Munich

[EuropeAid]
IT Expert
Technical Assistance in relation to preparations for the implementation of Structural Funds.

Assessment and evaluation of the projects' proposals.

03/2003 to 12/2003
Lithuania
Agriconsulting Europe,
Brussels

[EuropeAid]
IT Expert
Implementation of “Rural IT Access Point – RIAP” project. Cost analysis, system design, procurement of equipment, development of operational manuals to create a network of 300 Internet access points in the rural areas of the country. The RIAP project is designed to tackle the "digital divide" since Internet take-up and access has historically lagged behind other accession countries average and Internet Service Providers avoid rural areas due to the lack of profitability of the service provision.

05/2002 to 05/2003
Montenegro
B&S Europe, Brussels

[EuropeAid]
Team leader
Technical assistance to the Ministry of Justice. IT Monitoring. Identification of strategic objectives, design of network and software systems, preparation of technical specifications and tender dossier to procure IT equipment for the Public Administration reform programme.

02/2002 to 06/2002
Albania
B&S Europe, Brussels
ARS Progetti, Roma

[EuropeAid]
IT Expert
Technical assistance on Document Management System. Feasibility study of adoption of DMS in Public Administration, design of prototype DMS, Training of Personnel Directors. 

02/2002 to 03/2002
Romania
B&S Europe, Brussels

[EuropeAid]
IT Expert
Assistance to the National Institute for Magistrates (NIM) and Training Centre for Clerks (TCC). Document Management Systems and security.

11/2001 to 12/2001
FYROM
B&S Europe, Brussels

[EuropeAid]
IT Expert
Preparation of Terms of Reference for Reform of the Court System and Judicial Administration in Macedonia. Assessment, needs analysis, identification of strategic plan, preparation of Technical Specifications, preparation of Tender Dossier of 2 MEuro.

10/2001 to 02/2002
Montenegro
Icon Institut, Koln

[EuropeAid]
Team leader
Assistance to Ministry of Finance and European Agency for Reconstruction in tender evaluation for procurement of IT equipment for the Ministry of Finance under the Public Finance Reform Programme, 1 MEuro. Implementation of similar IT system at the Ministry of Justice.

02/2001 to 08/2001
Montenegro
Pohl Consulting, Münich

[EuropeAid]
Team leader
Support to the Montenegrin Ministry of Finance and Customs Service for the acquisition of IT equipment, and interdepartmental linkages. 

05/2001 to 06/2001
Montenegro
Soges group, Torino

[EuropeAid]
IT Expert
IT equipment for the Ministry of Justice to reform the legal system, penitentiary system, and public administration. Analysis of customer’s needs, preparation of Technical Specifications, preparation of Tender Dossier.

02/2000 to 12/2001
Italy
Med Team s.r.l., Rende, Italy

[Private Industry]
Technical director
Development of software to evaluate GPS-based real-time landslide displacement monitoring, using satellite-based sensors, automated management of cadastral information, automated remote measurement of environmental data through satellites.

Project management, team leading, needs analysis, solution design, procurement, design of embedded programming.

12/1998 to 12/2001
Belgium
Doc-Master GEIE, Brussels

[Private Industry]
Co-principal
Design, implementation, and administration of an Internet-based Document Management System (iDMS)

Solution design, software implementation, system administration.

02/1989 to 10/2001
Italy
CNR - National Council of Research, Cosenza, Italy

[Public Administration]
IT Expert
(2000 – 2001) Arc/Info, Arc/View, Oracle based information system to identify zones at risk of inundation in Calabria. Leading Team, designing solutions, administering system.

(1997 – 2000) VAPI Information System (Evaluation of Italian river flooding) geo-referenced CAD on distributed databases. Needs analysis, solution design, software placement.  

(1997) Information system for graphical distributed access of real-time meteorological data.
Customer needs analysis, solution design, software implementation.

(1994 – 1995) Design, realisation and administration of local and wide area networks connecting all Institutes in the Research Area of Cosenza.

(1989 – 1992) Configuration and administration of local area network.

11/2000 to 12/2000
Bulgaria
ARS Progetti, Roma

[EuropeAid]
IT Expert
Evaluation of the Supply Tender for the provision of Hardware and Related Software for the Computerisation of Bulgarian Customs Administration.

11/1999 to 01/2000
Uganda
Techniplan, Roma

[World Bank]
IT Expert
Improvements in the GOU (Government of Uganda) Fiscal Management.

Design of a Nation-wide Fiscal Management System.

09/1999 to 10/1999
Italy
IRS – Social Research Institute, Milano, Italy

[Private Industry]
IT Expert
System architecture and software application for “Monitoring of work policies in the perspective of preparation of Action Plans for occupation” (Ministry of Work and Social Welfare).

09/1997 to 04/1998
Moldova
Bridges, Brussels

[EuropeAid]
IT Expert
Survey on the Legal Framework and IT requirements for setting up a Company Register in Moldova.

IT requirements assessment; design of an information system master-plan for the national network; identification of software and hardware requirements; costs analysis.

03/1997 to 01/1998
Italy
Pertusola Spa, Crotone, Italy

[Private Industry]
IT Expert
Integrated environment for management of chemical analysis laboratory for zinc production.

Customer needs analysis, solution design, network and software implementation, users’ training, system maintenance.

05/1996
Slovakia
Cerved Intl, Brussels

[EuropeAid]
IT Expert
Technical Assistance to the Commercial Register. Design of an information system master-plan of the national network; identification of software and hardware requirements; costs analysis.

10/1995 to 09/1999
Mongolia
Techniplan, Roma
Icon Institut, Koln
Cerved Intl, Brussels
Pitagora, Cosenza, Italy

[EuropeAid]
IT Expert
(1997 – 1999) Stabilisation of the nation-wide labour market information system, in compatibility with the Social Information System.

(1996 – 1997) Design and realisation of an information system of the national network; design and realisation of database and custom applications; local staff training and tutoring.

(1995) Survey on existing technologies in Mongolia; preliminary design of an information system master-plan for national network; identification of required hardware; cost analysis.

03/1982 to 11/1997
Italy
University of Calabria, Italy

[Public Administration]
IT Expert
(1996 – 1997) Design, realisation, administration of the LIAM (Engineering Laboratory of Environment Risk Research) inter-departmental network, staff training.

(1993 – 1994) Design, configuration and administration of the DEIS (Electronic, Informatics and Systems Department) departmental network.

(1992 – 1995) Development of software for analysis of real-time meteorological data.

(1982 – 1984) Development of software for the management of real-time sensors for inundation previsions; administration of mixed VMS/UNIX local area networks.

03/1982 to 05/1995
Italy
Newsoft sas,
Cosenza, Italy

[Private Industry]
Executive manager
Production of civil engineering software. Leading Team, product management, software design, scientific algorithms development, software development.

03/1978 to 10/1981
Italy
Radio Tele Diogene (TV and Radio broadcast), Crotone, Italy

[Private Industry]
Technical support
Audio ,video, RF and antennas equipment installation, technical maintenance.

15. Other relevant information and publications:

Gabriele S., Versace P., Voci E., ‘Monitoring systems and real-time data analysis’, in Water Resources Management 5:233-241, Kluwer Academic Publishers, Netherlands, 1991.

Casciaro R., Mancuso M., Voci E., ‘La strategia MLAT nella soluzione di problemi con valori al contorno’, Report n. 133, Structures Department, Università della Calabria, Italy, 1991.

16. Contact Address in the Member State:

Elio Voci
via Giovanni Paolo II 7, 88900 Crotone KR, Italy
Fax +39-0962-1870163
email elio.voci@gmail.com

CV Elio Voci – updated 02 Apr 2008


