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PHASeS & TeNTATIve TIMelINe

Phases & Timeline

Q1 & Q2 Q2 & Q3 Pre-Australis and Australis Launch

/Ŷ�ƉŚĂƐĞ�ϭ�ǁĞ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ƵƉĚĂƚĞ�ƚŚĞ�ͬĮƌƐƚƌƵŶ�ĂŶĚ�
ͬǁŚĂƚƐŶĞǁ�ƉĂŐĞƐ�ŝŶ�ĂŶ�ĞīŽƌƚ�ƚŽ�ŝŶĐƌĞĂƐĞ�&ǆ�ďƌŽǁƐĞƌ�
ƵƐĞƌ�ĂĐƋƵŝƐƟŽŶ�ĂŶĚ�ƌĞƚĞŶƟŽŶ͘��

tĞ�ǁŝůů�ƚĞƐƚ�Ă�ƐƵďƐĞƚ�ŽĨ�ƚĂĐƟĐƐ�ƚŽ�ƐĞĞ�ŝĨ�ƚŚĞǇ�ĐĂŶ�
ŚĂǀĞ�Ă�ƉŽƐŝƟǀĞ�ŝŵƉĂĐƚ�ŽŶ�ƵƐĞƌ�ďĞŚĂǀŝŽƌ͘ �WŚĂƐĞ�ϭ�
ŝŵƉůĞŵĞŶƚĂƟŽŶ�ƌĞƋƵŝƌĞƐ�ǁŽƌŬ�ǁŝƚŚŝŶ�ǁĞď�ŽŶůǇ�ĂŶĚ�
ŶŽƚ�ǁŝƚŚŝŶ�ƚŚĞ�ĐŚƌŽŵĞ�ŽĨ�ƚŚĞ�ďƌŽǁƐĞƌ͘

/Ŷ�ƉŚĂƐĞ�Ϯ�ǁĞ�ǁŝůů�ǁŽƌŬ�ǁŝƚŚ�:ƵƐƟŶ��ŽůƐŬĞ Ɛ͛�ƚĞĂŵ�ƚŽ�
introduce a couple of in-product demos into their 
ƌĞůĞĂƐĞ�ĐǇĐůĞƐ�ŝŶ�ĐŽůůĂďŽƌĂƟŽŶ�ǁŝƚŚ�Ă�ͬĮƌƐƚƌƵŶ�ǁĞď�
ƵƉĚĂƚĞ�ĨŽƌ�ƚĞƐƟŶŐ͘�

�ǀĞƌǇƚŚŝŶŐ�ůĞĂƌŶĞĚ�ŚĞƌĞ�ĂŶĚ�ŝŶ�ƉŚĂƐĞ�ϭ�ǁŝůů�ŝŶĨŽƌŵ�
ŽƵƌ�ǁŽƌŬ�ŝŶ�ƉŚĂƐĞ�ϯ͘

Onboarding touch-points:
Ă͘�&ŝƌĞĨŽǆ�&ĂŵŝůǇ�WĂŐĞ
ď͘�ͬŶĞǁ
Đ͘�ͬĮƌƐƚƌƵŶ
Ě͘�ͬǁŚĂƚƐŶĞǁ
e. /update
f. snippets
Ő͘�ƚĞƐƟŶŐͬǀĂůŝĚĂƟŶŐ�ƚŽ�ŝŶĨŽƌŵ�ǁŚĂƚ�ŝƐ�ĚŽŶĞ�
for Australis.

Ύ�ŚŽǁ�ŵĂŶǇ�ƉĞŽƉůĞ�ǀŝĞǁ�ͬĮƌƐƚƌƵŶ�
each month?

• ǁĞď͗�ƵƉĚĂƚĞƐ�ƚŽ�ƚŚĞ�ŽŶďŽĂƌĚŝŶŐ�ƚŽƵĐŚͲ
ƉŽŝŶƚƐΎ�ĂŶĚ�ŇŽǁ�ǁŝƚŚ��ƵƐƚƌĂůŝƐ�ĐŽŶƚĞŶƚ

• ŝŶͲĐŚƌŽŵĞ͗�ŶĞǁ�ŝŶͲƉƌŽĚƵĐƚ�ĚĞŵŽ�ĨĞĂƚƵƌĞƐ�ƚŽ�
support Australis release

• ůŽŐŝĐ͗�ĂƵĚŝĞŶĐĞ�ƐƉĞĐŝĮĐ�ĚĞŵŽ�ƚĂƌŐĞƟŶŐ͘�hƐĞƌƐ�
ďƌĂŶĚͲŶĞǁ�ƚŽ�&ǆ�ƐŚŽƵůĚ�ďĞ�ƚƌĞĂƚĞĚ�ĚŝīĞƌĞŶƚůǇ�
ƚŚĂŶ�ƵƐĞƌƐ�ŐŽŝŶŐ�ĨƌŽŵ�ŽůĚ�ƚŽ�ŶĞǁ��ƵƐƚƌĂůŝƐ�&ǆ�
design.

PHASe 1
�ƵƌƌĞŶƚ�&ǆ�sĞƌƐŝŽŶ�н�tĞď �ƵƌƌĞŶƚ�&ǆ�sĞƌƐŝŽŶ�KŶďŽĂƌĚŝŶŐ�н�/ŶͲWƌŽĚƵĐƚ Australis Focused Onboarding

PHASe 2 PHASe 3
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PHASe 1 TeSTINg

Phases & Timeline

Q1 & Q2

PHASe 1
�ƵƌƌĞŶƚ�&ǆ�sĞƌƐŝŽŶ�н�tĞď

Ă͘�^ĐƌŽůůŝŶŐ�;�Ϳ͗�Ăůů�ĨĞĂƚƵƌĞ�ďůŽĐŬƐ

a. Winner, scrolling (A), 
ŶĞǁ�ĐŽƉǇ

b. Scrolling (A): alternate 
feature

c. Scrolling (A): brand 
ƐƚŽƌǇ�ĐŽŶƚĞŶƚ�ďůŽĐŬ

Ě͘��ůƚĞƌŶĂƚĞ�ůĂǇŽƵƚ�;�Ϳ ^ŝŵƉůŝĮĞĚ�ůĂǇŽƵƚ�н�ŝŶͲƉƌŽĚƵĐƚ�ĞǆƉĞƌŝĞŶĐĞ͘�
WŽƚĞŶƟĂů�ŽĨ�ƐŝŵƉůĞ�ƐƚĞƉͲďǇͲƐƚĞƉ�ƉƌŽĐĞƐƐ�
ďĞĨŽƌĞ�ǁĞďƉĂŐĞ�ŝƐ�ƌĞǀĞĂůĞĚ͘

ď͘��ůƚĞƌŶĂƚĞ�ůĂǇŽƵƚ�;�Ϳ͕�ŶĞǁ�ĐŽƉǇ͕ �
ĨĞĂƚƵƌĞ�ĐŚĂŶŐĞ�ŝĨ�ŶĞĐĞƐƐĂƌǇ

Week 2:

Week 1:

Q2 & Q3

Current Fx Version 
KŶďŽĂƌĚŝŶŐ�н�/ŶͲWƌŽĚƵĐƚ

PHASe 2
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&ĞĂƚƵƌĞƐ�ĨŽƌ�dĞƐƟŶŐ
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FeATure ToPICS

Feature Topics

hE/Yh��dK�&/Z�&Ky

,/���E�&��dhZ�^

^�>>/E'�WK/Ed

�ydZ��/Es�^dD�Ed

�yW��d���&��dhZ�^

^��KE��ZhE

1.

5.

ϲ͘

3.

2.

4.
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FeATureS

Features

�h�<�d�>/^d�K&�&��dhZ�^�dK�^d�Zd��KE��Wd/E'

Ύ�ŶĂƌƌŽǁ�ĚŽǁŶ�ƚŽ�Ă�ĨĞǁ�ĨŽƌ�ƉŚĂƐĞ�ϭ�Θ�Ϯ�ƚĞƐƟŶŐ ΎĐŽŶƐŝĚĞƌ�ĨŽƌ�ϮŶĚ�ƌƵŶ͕�ĂƵƐƚƌĂůŝƐ͕�ŽŶŐŽŝŶŐ�ŵĞƐƐĂŐŝŶŐ�ƚŽ�ƵƐĞƌ͘

���/d/KE�>�&��dhZ�^�t���KE^/��Z��

Themes

Add-ons

�ŽŽŬŵĂƌŬƐ

App Tab

�ƵƐƚŽŵŝǌĂƟŽŶ

�ǁĞƐŽŵĞ�ďĂƌ

Search engines

Full Screen 

&ŝƌĞĨŽǆ��ƵƩŽŶ

WƌŝǀĂƚĞ��ƌŽǁƐŝŶŐ

WƌŝǀĂĐǇ�ƌĞůĂƚĞĚ�;�Ed͕ ��ůŝĐŬ�ƚŽ�ƉůĂǇ͕ �&,Z͕�

WĂƐƐǁŽƌĚ�DĂŶĂŐĞƌͿ

^ǁŝƚĐŚ�ƚŽ�ƚĂď

Find in page

�ŽǁŶůŽĂĚ�DĂŶĂŐĞƌ

Reading mode

U: Unique to Firefox
H: Hidden Features
S: Selling Point
I: extra Investment
e: expected Features
2: Second Run

2, H, SH, S, I

H, S, I

H, S, I

H, S

H, S

H, S, U

e, S

U, S

e, H, S

2, e, H, S

U, H, 

2, H, e

2, H, S
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WeB oNly, FIrST ruN: WHAT CoNverTS BeTTer?

ͬĮƌƐƚ�ƌƵŶ�н�ǁĞď�ŽŶůǇ�ĐŽŶƚĞŶƚ

s/��K��yW>�E�d/KE >/E<�dK�DKZ� /EͳW�'���h��dK��ZKt^�Z

Quick app tabs demo

* recommended for test

(layout & methods considered)

Find your Theme

Start your Search Now!

Ύ�ǁŚĞŶ�ƐĞůĞĐƟŶŐ�ĨĞĂƚƵƌĞƐ�ĨŽƌ�ƉŚĂƐĞ�ϭ�ƚĞƐƚ͕�ŬĞĞƉ�ŝŶ�ŵŝŶĚ��ƵƐƚƌĂůŝƐ�ŶĞĞĚƐ�ĂŶĚ�ĐĂƉĂďŝůŝƚǇ�ƚŽ�ƚƌĂŶƐĨĞƌ�ƚŽ�ŝŶͲĐŚƌŽŵĞ�/ǆ�͘

Welcome to Firefox!
Welcome

�KE��Wd��͗�s�Zd/��>�^�ZK>>�d,ZKh',�Έ^,KZd͕ �ϯ�d/�Z^Ή

^ƟĐŬǇ�ŶĂǀ

�ǆƉĞĐƚĞĚ�ĨĞĂƚƵƌĞƐ

hŶŝƋƵĞ�ƚŽ�&ŝƌĞĨŽǆ�ͬ�ŐĞƚ�
started

/ŶǀĞƐƚŵĞŶƚ

EĞǁƐůĞƩĞƌ�Žƌ�ƐŚĂƌĞ

Welcome to Firefox! Welcome to Firefox!

�KE��Wd��͘�EK�^�ZK>>͕��Z�E��W�E�>�н�&��dhZ�^ �KE��Wd��͘�EK�^�ZK>>͕��>/�<ͳd,ZKh',�W�E�>^

EĞǁƐůĞƩĞƌ�Žƌ�ƐŚĂƌĞ

EĞǁƐůĞƩĞƌ

feature panels
brand / community intro

b

b

feature panels
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Concept A wireframes
^ĐƌŽůůŝŶŐ

* Recommended for test
Ύ�KŶĞ�ĨĞĂƚƵƌĞ�ƐĞůĞĐƚĞĚ�ĨƌŽŵ�ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨĞĂƚƵƌĞ�ƚŽƉŝĐƐ͗
- Unique to Firefox (App Tabs)
- extra Investment (Themes)
Ͳ��ǆƉĞĐƚĞĚ�;�ŽŽŬŵĂƌŬƐ͕��ǁĞƐŽŵĞ��ĂƌͿ
Ύ�tŝůů�ĂůƐŽ�ƚĞƐƚ�ϭ�ĐŽŵŵƵŶŝƚǇ�н�ďƌĂŶĚ�ĨŽĐƵƐĞĚ�ƐĞĐƟŽŶ
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A: Scrolling

Ύ�^ĞĞ�ĨŽůůŽǁŝŶŐ�ƉĂŐĞƐ�ĨŽƌ�ĂŶŝŵĂƟŽŶ�ͬ�ŝŶƚĞƌĂĐƟŽŶ�ĚĞƚĂŝůƐ

welcome to Firefox!

tĞ�ƚŚŝŶŬ�ǇŽƵ͛ůů�ůŝŬĞ�ŝƚ͘�
'Ğƚ�ŐŽŝŶŐ�ĂŶĚ�ƚƌǇ�ĨŽƌ�ǇŽƵƌƐĞůĨ͘

&ĂƐƚ�Θ��ĂƐǇ��ƌŽǁƐŝŶŐWĞƌƐŽŶĂůŝǌĞ�zŽƵƌ�&ŝƌĞĨŽǆhŶŝƋƵĞ�ƚŽ�&ŝƌĞĨŽǆ

WŝŶŶĞĚ�dĂďƐ�ĂůůŽǁ�ǇŽƵ�ƚŽ�ĂůǁĂǇƐ�ŬĞĞƉ�ǇŽƵƌ�
ĨĂǀŽƌŝƚĞ�ǁĞď�ĂƉƉƐ�ůŝŬĞ�&ĂĐĞďŽŽŬ͕�'ŵĂŝů�ĂŶĚ�
dǁŝƩĞƌ�ŽƉĞŶ�ĂŶĚ�ũƵƐƚ�Ă�ĐůŝĐŬ�ĂǁĂǇ͘�

WŝŶŶĞĚ�dĂďƐ�ĂƌĞ�ƐŵĂůů͕�ĐĂŶ͛ƚ�ďĞ�ĐůŽƐĞĚ�
ĂĐĐŝĚĞŶƚĂůůǇ�ĂŶĚ�ŽƉĞŶ�ĂƵƚŽŵĂƟĐĂůůǇ�ǁŚĞŶ�
ǇŽƵ�ƐƚĂƌƚ�&ŝƌĞĨŽǆ͘�

App Tabs

Themes

Awesome Bar

&ĂƐƚ�Θ��ĂƐǇ�͘͘͘

^ŚĂƌĞ�ͬ�EĞǁƐůĞƩĞƌ

WĞƌƐŽŶĂůŝǌĞ�͘͘͘

hŶŝƋƵĞ�ƚŽ�&ŝƌĞĨŽǆ

See how they work!

�ƉƉƌŽǆ͘�ǀŝĞǁƉŽƌƚ�ĂƌĞĂ

Themes are an easy way to let you 

ƉĞƌƐŽŶĂůŝǌĞ�ƚŚĞ�ůŽŽŬ�ŽĨ�ǇŽƵƌ�&ŝƌĞĨŽǆ͊ Find Your Theme

'Ğƚ�ƚŽ�ǇŽƵƌ�ĨĂǀŽƌŝƚĞ�ƐŝƚĞƐ�
ƋƵŝĐŬůǇ�ʹ�ĞǀĞŶ�ŝĨ�ǇŽƵ�ĚŽŶ͛ƚ�
ƌĞŵĞŵďĞƌ�ƚŚĞ�hZ>Ɛ͘�hƐĞƌ�ŽƵƌ�
�ǁĞƐŽŵĞ��Ăƌ�ƚŽ�ŐĞƚ�ƐƚĂƌƚĞĚ͊

ŚƩƉ͗ͬͬǁǁǁ͘ĨĂĐĞďŽŽŬ͘ĐŽŵ

ŚƩƉ͗ͬͬǁǁǁ͘ĨĂĐƚŵĂŐ͘ĐŽŵͬ

Facebook

&��d�DĂŐĂǌŝŶĞ

Facu

Get started now by trying out the Awesome Bar!

6

Concept A: Scrolling

Tell others about the awesomeness of Firefox!
Footer
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A: Unique to Firefox

Concept A: 
unique to Firefox

WŝŶŶĞĚ�dĂďƐ�ĂůůŽǁ�ǇŽƵ�ƚŽ�ĂůǁĂǇƐ�ŬĞĞƉ�ǇŽƵƌ�
ĨĂǀŽƌŝƚĞ�ǁĞď�ĂƉƉƐ�ůŝŬĞ�&ĂĐĞďŽŽŬ͕�'ŵĂŝů�ĂŶĚ�
dǁŝƩĞƌ�ŽƉĞŶ�ĂŶĚ�ũƵƐƚ�Ă�ĐůŝĐŬ�ĂǁĂǇ͘�

WŝŶŶĞĚ�dĂďƐ�ĂƌĞ�ƐŵĂůů͕�ĐĂŶ͛ƚ�ďĞ�ĐůŽƐĞĚ�
ĂĐĐŝĚĞŶƚĂůůǇ�ĂŶĚ�ŽƉĞŶ�ĂƵƚŽŵĂƟĐĂůůǇ�ǁŚĞŶ�
ǇŽƵ�ƐƚĂƌƚ�&ŝƌĞĨŽǆ͘�

App Tabs

&ĂƐƚ�Θ��ĂƐǇ�͘͘͘

^ŚĂƌĞ�ͬ�EĞǁƐůĞƩĞƌ

Personalize ...

Unique to Firefox

See how they work!

Welcome to Firefox!

EĂǀ�ƐƟĐŬƐ�ďĞůŽǁ�
ŚĞĂĚůŝŶĞ�ĂŶĚ�ůŽŐŽ�
stays anchored in 
ƵƉƉĞƌ�ƌŝŐŚƚ�ĐŽƌŶĞƌ͘

�ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐPersonalize Your FirefoxUnique to Firefox
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&ĂƐƚ�Θ��ĂƐǇ�͘͘͘

^ŚĂƌĞ�ͬ�EĞǁƐůĞƩĞƌ

Unique to Firefox

�ŶŝŵĂƟŽŶ�ĂƐ�ƵƐĞƌ�ƐĐƌŽůůƐ͗�
WĂƩĞƌŶƐ�ĨĂůů�ŝŶƚŽ�ďƌŽǁƐĞƌ�
ƐĐƌĞĞŶƐŚŽƚƐ�ƐŝŵƵůĂƟŶŐ�
ƚŚĞŵĞ�ĂƉƉůŝĐĂƟŽŶ͘

User can select “Find Your 
dŚĞŵĞ͕͟ �ǁŚŝĐŚ�ƚĂŬĞƐ�ƚŚĞŵ�ƚŽ�
the Personas/Theme site:
ŚƩƉ͗ͬͬǁǁǁ͘ŐĞƚƉĞƌƐŽŶĂƐ͘
com/

hůƟŵĂƚĞůǇ�;ŝŶ�ƉŚĂƐĞ�Ϯ�Žƌ�ϯͿ�
ƚŚĞ�ƵƐĞƌ�ǁŝůů�ďĞ�ĂďůĞ�ƚŽ�ĂƉƉůǇ�
ƚŚĞŵĞ�ĚŝƌĞĐƚůǇ�ŽŶ�ƚŚŝƐ�ƉĂŐĞ�
ĨƌŽŵ�Ă�ĨĞǁ�ĐŚŽŝĐĞƐ͘

Personalize ...

Themes

dŚĞŵĞƐ�ĂƌĞ�ĂŶ�ĞĂƐǇ�ǁĂǇ�ƚŽ�ůĞƚ�ǇŽƵ�
ƉĞƌƐŽŶĂůŝǌĞ�ƚŚĞ�ůŽŽŬ�ŽĨ�ǇŽƵƌ�&ŝƌĞĨŽǆ͊ Find Your Theme 6

A: Personalize Your Firefox

Concept A: 
Personalize your 
Firefox

Welcome to Firefox!

�ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐPersonalize Your FirefoxUnique to Firefox

�ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐPersonalize Your FirefoxUnique to Firefox
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^ŚĂƌĞ�ͬ�EĞǁƐůĞƩĞƌ

Unique to Firefox

Personalize ...

&ĂƐƚ�Θ��ĂƐǇ�͘͘͘

Awesome Bar

'Ğƚ�ƚŽ�ǇŽƵƌ�ĨĂǀŽƌŝƚĞ�ƐŝƚĞƐ�
ƋƵŝĐŬůǇ�ʹ�ĞǀĞŶ�ŝĨ�ǇŽƵ�ĚŽŶ͛ƚ�
remember the URLs. User our 
�ǁĞƐŽŵĞ��Ăƌ�ƚŽ�ŐĞƚ�ƐƚĂƌƚĞĚ͊

ŚƩƉ͗ͬͬǁǁǁ͘ĨĂĐĞďŽŽŬ͘ĐŽŵ

ŚƩƉ͗ͬͬǁǁǁ͘ĨĂĐƚŵĂŐ͘ĐŽŵͬ

&ĂĐĞďŽŽŬ

&��d�DĂŐĂǌŝŶĞ

Facu

Get started now by trying out the Awesome Bar!

�͗��ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐ͕��ǁĞƐŽŵĞ��Ăƌ

Concept A: 
�ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐ

Welcome to Firefox!

�ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐPersonalize Your FirefoxUnique to Firefox

When user scrolls to 
ƚŚŝƐ�ƐĞĐƟŽŶ͕�ĂƌƌŽǁ�
ĂŶŝŵĂƚĞƐ͕�ƉŽŝŶƟŶŐ�ƚŽ-
wards Awesome Bar 
ůŽĐĂƟŽŶ�ŝŶ�ĐŚƌŽŵĞ͘

^Ɵůů�Žƌ�'/&͍
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^ŚĂƌĞ�ͬ�EĞǁƐůĞƩĞƌ

Unique to Firefox

Personalize ...

&ĂƐƚ�Θ��ĂƐǇ�͘͘͘

�͗��ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐ͕��ŽŽŬŵĂƌŬŝŶŐ

Concept A: 
�ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐ

΀�ďŽŽŬŵĂƌŬŝŶŐ�ĐŽƉǇ�ZƵŶĚĞŵ�
ŝĚ�ĞƐƐŝŶ�ƉƌĂƟ�ĚĞ�ƐŝŶĐŝŝƐ�ĚƵƐ�
mostectatem qui sandion et et 
accus sam nihilignihil mol ]

Welcome to Firefox!

�ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐPersonalize Your FirefoxUnique to Firefox

�ŽŽŬŵĂƌŬŝŶŐ Click the [  ] icon to bookmark this page.
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^ŚĂƌĞ�ͬ�EĞǁƐůĞƩĞƌ

Unique to Firefox

Part of the Com.

&ĂƐƚ�Θ��ĂƐǇ�͘͘͘

dŚĂŶŬƐ�ĨŽƌ�ďĞŝŶŐ�ƉĂƌƚ�ŽĨ�ŽƵƌ�
Community!

tŚĞŶ�ǇŽƵ�ƵƐĞ�&ŝƌĞĨŽǆ͕�Žƌ�ĂŶǇ�
DŽǌŝůůĂ�ƉƌŽĚƵĐƚ͕�ǇŽƵ�ďĞĐŽŵĞ�Ă�
ƉĂƌƚ�ŽĨ�ƚŚĂƚ�ĐŽŵŵƵŶŝƚǇ͕ �ŚĞůƉŝŶŐ�
us build a brighter future for the 
Web.

'Ğƚ�DŽǌŝůůĂ�hƉĚĂƚĞƐ

�͗�WĂƌƚ�ŽĨ�ƚŚĞ��ŽŵŵƵŶŝƚǇ

Concept A: 
Part of the Community

�ĂƐǇ�Θ�&ĂƐƚ��ƌŽǁƐŝŶŐWĂƌƚ�ŽĨ�ƚŚĞ��ŽŵŵƵŶŝƚǇ

zKhZ��D�/>�,�Z�

Unique to Firefox

Sign me up

Ύ��Ž�ǁĞ�ŚĂǀĞ�
EĞǁƐůĞƩĞƌ�ƐƚĂƚƐ͍

Ύ�tŚĞŶ�ƐǁĂƉƉŝŶŐ�ŝŶ�
�ŽŵŵƵŶŝƚǇ�ƐĞĐƟŽŶ�ŚĞƌĞ͕�
ǁĞ�ǁŝůů�ŵŽǀĞ�ƐŚĂƌŝŶŐ�
ǁŝƚŚŝŶ�ƚŚŝƐ�ƐĞĐƟŽŶ�ĂŶĚ�
ƐĞĞ�ŝĨ�ƚŚŝƐ�ĂůƚĞƌƐ�ƐŚĂƌŝŶŐ�
ŵĞƚƌŝĐƐ͘

Current second/
ĞǆƉĂŶĚĞĚ�ƐƚĂƚĞ�ŽĨ�
EĞǁƐůĞƩĞƌ�ĨŽƌŵ�
ŝŶƚĞƌĂĐƟŽŶ

Tell others about the awesomeness of Firefox!
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Concept B wireframes
^ŝŶŐůĞ�WĂŐĞ�KǀĞƌǀŝĞǁ
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Intro message 
;н�ƐŚĂƌŝŶŐͿ

Features

EĞǁƐůĞƩĞƌ

�͗�EŽ�^ĐƌŽůůŝŶŐ

Concept B: 
KǀĞƌǀŝĞǁ͕�ŶŽ�ƐĐƌŽůůŝŶŐ Welcome to Firefox

App Tabs Themes Awesome Bar

See how they work! Find Your Theme 6

Ͳ�&ĂƐƚ�Θ��ĂƐǇ��ƌŽǁƐŝŶŐ

^ĞĞ͗�ŚƩƉƐ͗ͬͬƐŽƵŶĚĐůŽƵĚ͘
com/premium

Alternate features 
ŵĞƐƐĂŐŝŶŐ͘��ĐƟŽŶ�ŽƌŝĞŶƚĞĚ�
ǀƐ͘�ĨĞĂƚƵƌĞ�ǀĂĐĂďƵůĂƌǇ͗

- Personalize Your Firefox

- Unique to Firefox

ŚƩƉ͗ͬͬǁǁǁ͘ĨĂĐĞďŽŽŬ͘ĐŽŵ

ŚƩƉ͗ͬͬǁǁǁ͘ĨĂĐƚŵĂŐ͘ĐŽŵͬ

&ĂĐĞďŽŽŬ

&��d�DĂŐĂǌŝŶĞ

Facu

vISuAl: BrANd STory ANd SHArINg MeSSAgINg
Έh>d/D�d�>z�tKh>��Z����͞�,��<�Khd�d,��E�t�
�h^dZ�>/^͕��d�͟�D�^^�'/E'Ή

Try it! 6

'Ğƚ�DŽǌŝůůĂ�hƉĚĂƚĞƐ zKhZ��D�/>�,�Z� Sign me up
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Concept C wireframes
Panels
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C: Panels

Concept C: Panels

Welcome to Firefox!

Welcome to Firefox!

Welcome to Firefox!

Welcome to Firefox!

* One feature selected from 
ƚŚĞ�ĨŽůůŽǁŝŶŐ�ĨĞĂƚƵƌĞ�ƚŽƉŝĐƐ͗
- Unique to Firefox
- extra Investment
- expected

7

7

7b

b

b

App Tabs

Awesome Bar

Themes

WŝŶŶĞĚ�dĂďƐ�ĂůůŽǁ�ǇŽƵ�ƚŽ�ĂůǁĂǇƐ�
ŬĞĞƉ�ǇŽƵƌ�ĨĂǀŽƌŝƚĞ�ǁĞď�ĂƉƉƐ�ůŝŬĞ�
&ĂĐĞďŽŽŬ͕�'ŵĂŝů�ĂŶĚ�dǁŝƩĞƌ�
ŽƉĞŶ�ĂŶĚ�ũƵƐƚ�Ă�ĐůŝĐŬ�ĂǁĂǇ͘�

WŝŶŶĞĚ�dĂďƐ�ĂƌĞ�ƐŵĂůů͕�ĐĂŶ͛ƚ�ďĞ�
ĐůŽƐĞĚ�ĂĐĐŝĚĞŶƚĂůůǇ�ĂŶĚ�ŽƉĞŶ�
ĂƵƚŽŵĂƟĐĂůůǇ�ǁŚĞŶ�ǇŽƵ�ƐƚĂƌƚ�
Firefox. 

See how they work!

Tell others about the awesomeness of Firefox!

�ǆƉĂŶĚ�Ăůů�ƟƉƐ

Ύ�ĐŽƵůĚ�ĂĚĚ�ŐŝĨ�ƚŽ�ƐŚŽǁ�ƐƚĞƉƐ

dŚĞŵĞƐ�ĂƌĞ�ĂŶ�ĞĂƐǇ�ǁĂǇ�ƚŽ�ůĞƚ�ǇŽƵ�
ƉĞƌƐŽŶĂůŝǌĞ�ƚŚĞ�ůŽŽŬ�ŽĨ�ǇŽƵƌ�&ŝƌĞĨŽǆ͊ Find your Theme

W�E�>�Ϯ

W�E�>�ϰ

W�E�>�ϭ

W�E�>�ϯ

ŚƩƉ͗ͬͬǁǁǁ͘ĨĂĐĞďŽŽŬ͘ĐŽŵ

ŚƩƉ͗ͬͬǁǁǁ͘ĨĂĐƚŵĂŐ͘ĐŽŵͬ

&ĂĐĞďŽŽŬ

&��d�DĂŐĂǌŝŶĞ

Facu

'Ğƚ�ƚŽ�ǇŽƵƌ�ĨĂǀŽƌŝƚĞ�ƐŝƚĞƐ�ƋƵŝĐŬůǇ�ʹ�ĞǀĞŶ�ŝĨ�
ǇŽƵ�ĚŽŶ͛ƚ�ƌĞŵĞŵďĞƌ�ƚŚĞ�hZ>Ɛ͘�hƐĞƌ�ŽƵƌ�
�ǁĞƐŽŵĞ��Ăƌ�ƚŽ�ŐĞƚ�ƐƚĂƌƚĞĚ͊

tĞ�ƚŚŝŶŬ�ǇŽƵ͛ůů�ůŝŬĞ�ŝƚ͘�'Ğƚ�
ŐŽŝŶŐ�ĂŶĚ�ƐĞĞ�ĨŽƌ�ǇŽƵƌƐĞůĨ͘

Get started by trying out 
the Awesome Bar yourself!

unique yours Smart

uNIque

hE/Yh�

hE/Yh�YOURS

YOURS

yourS^D�Zd

SMArT

^D�Zd
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Test Plan & Next Steps
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WŚĂƐĞ�ϭ͗�dĞƐƚ�WůĂŶ͕�ƚŽŽůƐ͕�ƚƌĂĐŬŝŶŐ͕�ƐƵĐĐĞƐƐ

Phase 1: Test Plan

TeST PILOT
'KK'>���E�>zd/�^
&hEE�>���<�

^ŚĂƌŝŶŐ
• ŵŽŶŝƚŽƌ�dǁŝƩĞƌ�ĨĞĞĚ�ĨŽƌ�ŵĞŶƟŽŶƐ
• ŬĞĞƉ�ƚƌĂĐŬ�ŽĨ�&ĂĐĞďŽŽŬ�ƐŚĂƌĞƐ

dĞƐƟŶŐ�dŽŽůƐ

How to Measure Success in Phase 1?
• ƐĞĞ�Ă�ƐƉŝŬĞ�ŝŶ�ƐŚĂƌŝŶŐ�;ĂŶĚ�ƌĞƐƵůƚ�ŝŶ�ŚŝŐŚĞƌ�ƚƌĂĸĐ�ƚŽ�ͬŶĞǁͿ
• ƵƐĞƌƐ�ŝŶƚĞƌĂĐƚ�ǁŝƚŚ�ͬĮƌƐƚƌƵŶ�ƉĂŐĞ�ĐŽŶƚĞŶƚ
• ƵƐĞƌƐ�ŝŶƚĞƌĂĐƚ�ǁŝƚŚ�ĨĞĂƚƵƌĞƐ�ŝŶ�ĐŚƌŽŵĞ�;ŝĞ͗�ǁŝƚŚŝŶ�ĐƵƌƌĞŶƚ�ƐĞƐƐŝŽŶͿ

dĞƐƟŶŐ�ĂůƚĞƌŶĂƚĞ�ǀĞƌƐŝŽŶƐ�ĂŶĚ�ŵƵůƟƉůĞ�ƚĞƐƚƐ�ŝŶ�ƚŚŝƐ�ƉŚĂƐĞ
• ZĞůĞĂƐĞ�ǁŝƚŚ�ĂůƚĞƌĞĚ�ĐŽƉǇ�ĂŶĚ�ŚĞĂĚůŝŶĞƐ͘�;ŝĞ͗�ƐŚŽƌƚĞƌ�ĂƉƉ�ƚĂď�ĚĞƐĐ͘�ĐŽƉǇͿ��Ž�

ƵƐĞƌƐ�ƌĞƐŽŶĂƚĞ�ŵŽƌĞ�ǁŝƚŚ�ĨĞĂƚƵƌĞ�ŶĂŵĞƐ�Žƌ�ŐŽĂůͲĚƌŝǀĞŶ�ĐŽƉǇ͍�͞WĞƌƐŽŶĂůŝǌĞ͟�
ǀƐ͘�͞dŚĞŵĞƐ͟�͕�͞&ĂƐƚ�Θ��ĂƐǇ͟�ǀƐ͘�͞�ǁĞƐŽŵĞ��Ăƌ͘͟

• ^ǁĂƉ�ŽƵƚ�Ă�ŶĞǁ�ĨĞĂƚƵƌĞ͕�ƐƵĐŚ�ĂƐ��ŽŽŬŵĂƌŬƐ�ŝŶ�ƉůĂĐĞ�ŽĨ��ǁĞƐŽŵĞ��Ăƌ͘
• DŽǀĞ�ƐŚĂƌŝŶŐ�ůŝŶŬƐ�ƚŽ�ƚŽƉ�ŽĨ�ƉĂŐĞ
• /ŶƐĞƌƚ�ůĞƐƐ�ĨĞĂƚƵƌĞͲƐƉĞĐŝĮĐ�ĐŽŶƚĞŶƚ�ƚŚĂƚ�ĨŽĐƵƐĞƐ�ŽŶ�ďƌĂŶĚ�Θ�ĐŽŵŵƵŶŝƚǇ

d,��,��Zd�&Z�D�tKZ<
,ĂƉƉŝŶĞƐƐ͗�^ĂƟƐĨĂĐƟŽŶ͕�WĞƌĐĞŝǀĞĚ�ĞĂƐĞ�ŽĨ�ƵƐĞ�;ƵƐƵĂůůǇ�ǀŝĂ�ƐƵƌǀĞǇͿ

�ŶŐĂŐĞŵĞŶƚ͗�&ƌĞƋƵĞŶĐǇ�ŽĨ�ƵƐĞ͕��ĞƉƚŚ�ŽĨ�ŝŶƚĞƌĂĐƟŽŶ�ŽǀĞƌ�ƟŵĞ�;Ğ͘Ő͘�ŚŽǁ�ůŽŶŐ�ĚŝĚ�ƚŚĞ�
ƵƐĞƌ�ƐƚĂǇͿ

�ĚŽƉƟŽŶ͗�,Žǁ�ŵĂŶǇ�ƵƐĞƌƐ�ĂĐƚƵĂůůǇ�ƵƐĞ�ƚŚĞƐĞ�ĨĞĂƚƵƌĞƐ�ĂŌĞƌ�ĮƌƐƚ�ƌƵŶ�;ŚŽǁ�ƚŽ�ŵĞĂƐƵƌĞ͍Ϳ

ZĞƚĞŶƟŽŶ͗��ǆŝƐƟŶŐ�ƵƐĞƌƐ�ŬĞĞƉ�ƵƐŝŶŐ�Ă�ĨĞĂƚƵƌĞ

dĂƐŬ�ƐƵĐĐĞƐƐ͗��ĸĐŝĞŶĐǇ�;ƟŵĞ�ƚŽ�ĐŽŵƉůĞƚĞ�ĮƌƐƚ�ƌƵŶͿ͕��īĞĐƟǀĞŶĞƐƐ�;й�ŽĨ�ĐŽŵƉůĞƟŽŶͿ͕�
error rate, etc
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WŚĂƐĞ�ϭ͗�dĞƐƚ�WůĂŶ͕�tŚĂƚ�ĚŽ�ƚĞƐƚ�ĂŶĚ�ǁŚĞƌĞ�ƚŽ�ƚƌĂĐŬ͍

Phase 1: Test Plan

'KK'>���E�>zd/�^�ͬ��yW�Z/D�Ed^

What do we test and where to track?

TeST PILOT &hEE�>���<�

• ƵƐĞƌ�ŝŶƚĞƌĂĐƟŽŶ�ǁŝƚŚ�ǀŝĚĞŽ�ĨŽƌ�ĂƉƉ�ƚĂďƐ
• ƚƌĂĸĐ�ĨƌŽŵ�ͬĮƌƐƚƌƵŶ�ƚŽ�dŚĞŵĞƐ�ƉĂŐĞ
• ƚƌĂĸĐ�ĨƌŽŵ�ĮƌƐƚ�ƌƵŶ�ƚŽ�ŐŽŽŐůĞ�ƐĞĂƌĐŚ�ƌĞƐƵůƚƐ�ƉĂŐĞ�;ŶŽƚ�ƐƵƌĞ�ŚŽǁ�ǁĞ�

ĐĂŶ�ƚƌĂĐŬ�ƚŚŝƐ�ŝŶ�'�Ϳ
• ĚƵƌĂƟŽŶ�ŽŶ�ƉĂŐĞ
• ƵƐĞƌ�ĐůŝĐŬƐ�ŽŶ�ƐŚĂƌŝŶŐ�ůŝŶŬƐ
• next steps

• /ŵŵŝĚŝĂƚĞ�ƵƐĞ�ŽĨ�ĨĞĂƚƵƌĞƐ�ǁŝƚŚŝŶ�ƚŚĞ�ďƌŽǁƐĞƌ͘ �;/Ɛ�ĚƵƌĂƟŽŶ�ůŝŵŝƚ�
ŽĨ�ƚĞƐƚ�Ă�ƉŽƐƐŝďŝůŝƚǇ͍�Kƌ�ŝƐ�ƐĞƐƐŝŽŶͲďĂƐĞĚ�ŽƵƌ�ŽŶůǇ�ƉŽƐƐŝďŝůŝƚǇ͍Ϳ

• tŚŝĐŚ�ƌĞůĞĂƐĞ�ĐŚĂŶŶĞůƐ�ĐĂŶͬƐŚŽƵůĚ�ǁĞ�ƵƐĞ͍
• �ĂŶ�dĞƐƚ�WŝůŽƚ�ƚĞůů�ǁŚŝĐŚ�ǀĂƌŝĂƟŽŶ�ŽĨ�ƉĂŐĞ�ƚĞƐƚ�ƚŚĞ�ƵƐĞƌ�ŝƐ�

ƐĞĞŝŶŐ͍

^ĞƉĂƌĂƚĞ�ďƵŝůĚ�ƚŽ�ĨŽĐƵƐ�ŽŶ�ƚĞƐƟŶŐ�
ƌĞƚĞŶƟŽŶ�ĂŶĚ���/Ɛ͘

ZĞůĞĂƐĞ�ƚŽ�ŶŝŐŚƚůǇ�ĂŶĚ�ƚĞƐƚ�ŝŶƚĞƌĂĐƟŽŶ�ǁŝƚŚ�ĨĞĂƚƵƌĞƐ�;ĂƉƉ�ƚĂďƐ͕�
ĂǁĞƐŽŵĞ�ďĂƌ�ƵƐĂŐĞ͕�ďŽŽŬŵĂƌŬŝŶŐ͕�ĂŶĚ�ƚŚĞŵĞƐͿ�ŝŶ�ƚŚĞ�ĐŚƌŽŵĞ�ǁŚĞŶ�
ƵƐĞƌ�ŽƉĞŶƐ�ďƌŽǁƐĞƌ�ĨŽƌ�ĮƌƐƚ�ƟŵĞ͘�

tŝůů�ŚĂǀĞ�ƚŽ�ĚĞƚĞƌŵŝŶĞ�ĚĞƚĂŝůƐ�ĨŽƌ�ǁŚĂƚ�ƋƵĂůŝĮĞƐ͘�^ŚŽƵůĚ�ǁĞ�ŽŶůǇ�
ŵĞĂƐƵƌĞ�ƵƐĂŐĞ�ǁŝƚŚŝŶ�ƚŚŝƐ�ƐĞƐƐŝŽŶ͕�ĚŝƌĞĐƚůǇ�ĂŌĞƌ�ǀŝƐŝƟŶŐ�ͬĮƌƐƚƌƵŶ�
ĞǆƉĞƌŝĞŶĐĞ͕�ĞƚĐ͍
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Current page metrics

What do we know now?
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�ƌĐŚŝǀĞĚ�ͬĮƌƐƚƌƵŶ�ĚĞƐŝŐŶƐ

Has this approach been done before?

dŚĞ�ŵĞƚŚŽĚƐ�ǁĞ�ĂƌĞ�ƚĞƐƟŶŐ�ŚĂǀĞ�ďĞĞŶ͕�ďƵƚ�ŽƵƌ�ƵůƟŵĂƚĞ�ŐŽĂů�ŽĨ�ŝŶͲ
ƉƌŽĚƵĐƚ�ͬ�ǁĞď�ĐŽůůĂďŽƌĂƟŽŶ�ŚĂǀĞ�ŶŽƚ͘�;ĐŚĞĐŬŝŶŐ�ǁŝƚŚ�^ĞĂŶ�ƚŽ�ĮŶĚ�ŽƵƚ�
ƚŽ�ǁŚĂƚ�ĞǆƚĞŶƚ�ƚŚĞ�ƉĞƌƐŽŶĂ�ĂƉƉůŝĐĂƟŽŶ�ǁĂƐ�ŝŶƚĞŐƌĂƚĞĚ�ŽŶ�ͬĮƌƐƚƌƵŶͿ
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EĞǆƚ�^ƚĞƉƐ

Next Steps

ϭ͘�tKZ<�t/d,�s/^h�>���^/'E�Z�ΈdzΉ

Ϯ͘�tKZ<�t/d,��KWztZ/d�Z�ΈD�d�:Ή�dK�tZ/d���E��^/DW>/&z��KWz͘

ϯ͘�^��hZ����s�>KW�Z�Έ:KE�W�ddKΉ�

ϰ͘�^�d�hW�'KK'>���E�>zd/�^�Έ�,Z/^�DKZ�Ή

ϱ͘�^�d�hW�d�^d�W/>Kd�WZK'Z�D�Έ'Z�''�>/E�Ή

ϲ͘�^�d�hW�&hEE�>���<��d�^d�Έ�EhZ�'Ή

7. START PHASe 2 WORk 
tĞ�ǁŽƵůĚ�ůŝŬĞ�tĞď�h/�ĚĞƐŝŐŶ�ŝŶ�ƉŚĂƐĞ�Ϯ�ƚŽ�ďĞ�ŝŶĨŽƌŵĞĚ�ďǇ�WŚĂƐĞ�
ϭ�ƚĞƐƚƐ͕�ďƵƚ�ƚŚĞƌĞ�ĂƌĞ�ƉĂƌƚƐ�ŽĨ�WŚĂƐĞ�ϭ�ƚŚĂƚ�ĐĂŶ�ŐĞƚ�ƐƚĂƌƚĞĚ�ŶŽǁ͘�
:ƵƐƟŶ��ŽůƐŬĞ Ɛ͛�ƚĞĂŵ�ŵĂǇ�ďĞ�ĂďůĞ�ƚŽ�ŐĞƚ�ƐƚĂƌƚĞĚ�ŽŶ�ƚŚĞŝƌ�ǁŽƌŬ�Ăƚ�ƚŚĞ�
ďĞŐŝŶŶŝŶŐ�ŽĨ�YϮ͘�

>�hE�,�d�^d^�D/�ͳ�WZ/>

>�hE�,�d�^d^��d��E��K&�D�z�

hůƟŵĂƚĞůǇ�ǁŽƌŬ�ŽŶ�ƚŚŝƐ�ĐŽƵůĚ�ƐƚĂƌƚ�ŝŶ�ƚŚĞ�ŶĞǆƚ�Ϯ�ǁĞĞŬƐ͘��Ğǀ�ĂŶĚ�ĚĞƐŝŐŶ�
ĐĂŶ�ǁŽƌŬ�ƐŝŵƵůƚĂŶĞŽƵƐ͘�,ĞƌĞ�ĂƌĞ�ŽƵƌ�ŶĞǆƚ�ƐƚĞƉƐ͗
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