Complete and return Part C

Response to DOLA

a.3.1
COMPLIANCE CRITERIA

The following criteria will not be scored. Quotations will be assessed against these criteria on a Yes/No basis.  An assessment of “No” against a criterion may eliminate the respondent from further assessment.

· Compliance with the conditions of contract and the special conditions of contract;

· Compliance with the project specification;

· Provision of completed Offer Form and Pricing Schedules; and 

· The Department of Land Administration reserves the right to research and examine the financial viability of Respondents.

a.3.2
Qualitative Criteria

The following qualitative criteria will be scored and the weightings for these criteria are as follows:

· A clear demonstrated understanding of the consultancy requirements;  (10%)

· Skills and expertise of key personnel relevant to this requirement;   (35%)

· Demonstrated track record through references to previous work to comply with requirements of the project specification as detailed herein;   (10%

· Demonstrated ability to analyse customer and business requirements, business models, business performance, processes, practices, structures and resources, and identify/recommend best practice business organisational structures.  (30%)

· Timeliness and availability of an appropriate consultant/s to provide the services within the required time frames, including the availability of backup support.  (15%)

Please refer to section C, for a more detailed description of the Compliance and Qualitative Criteria.
a.4
GOVERNMENT POLICIES THAT AFFECT SELECTION

(Including Supply Policies and Other Policies)

The following Government Policies affect this selection:

(These policies may be viewed on the State Supply Commission Website at http:// www.ssc.wa.gov.au or obtained from the State Supply Commission.  Copies of some policies are also available from the DOLA)

· Buy Local

· Value for Money

· Risk Management

· Supporting Local Industry

· Competitive Neutrality

· Common Use Contracts

Leon, 
I don’t know whether you mean this to be an EMS or QB job???

PART C – RESPONDENT’S OFFER

(THE COMPLETED OFFER FORM AND THE ATTACHMENTS TOGETHER WILL COMPRISE THE RESPONDENT’S OFFER TO BE LODGED WITH DOLA.)

C.1 OFFER FORM

	RESPONDENT: 
	

	(identity of the legal entity that will enter into the contract with DOLA)

	FULL NAME:
	Quality Basics  (JJ & KCHolgate T/As)

	ADDRESS:
	128 Palmerston Street

	
	PO Box 99

	
	MOSMAN PARK WA 6912

	TELEPHONE:
	+61 8 9385 4278

	FACSIMILE:
	+61 8 9284 4278

	E-MAIL ADDRESS:
	qbplus@quality basics.net

	WEB PAGE ADDRESS:

	www.qualitybasics.net

	CONTACT PERSON:
	Jonathan Holgate

	REGISTRATION / LICENCE NO  (if applicable)
	

	CORPORATE STATUS:
	Please Tick
	

	Sole trader
	(
	

	Partnership
	(
	- If a partnership, attach names of all partners.

	Partner
	
	Jonathan James HOLGATE

	Partner
	
	Katrina Clare HOLGATE

	Trust
	(
	- If a trust, attach a copy of the trust deed.

	Joint venture, consortium, etc
	(
	- Attach details.

	Other

Company ABN
	(
	· Attach details.

· Insert Number………………………………… 

· 


OFFER

In reply to the Request For Quotation for the Consultancy service to undertake a review of the functional and management structure of the DOLA, I / We offer to perform the services under the contract for the price(s) stated in the attached Price Schedule in accordance with the Part A DOLA Request and subject to the terms and conditions.

	SIGNED BY THE RESPONDENT
	

	
	

	AUTHORISED PERSON
	Jonathan James HOLGATE

	SIGNATURE:
	

	DATE:
	

	FULL NAME:
	Jonathan James HOLGATE

	POSITION:
	Managing Partner

	ADDRESS:
	128 Palmerston Street

	
	PO Box 99

	
	MOSMAN PARK  WA 6912


The completed offer form and the attachments together will comprise the Respondent’s Offer to be lodged with DOLA.

C.1.1 INSURANCE COVERAGE 

Respondents are to provide details of Insurance coverage.

	
	Insurer-Broker


	Policy No
	Amount ($)
	Expiry Date

	Public Liability


	AON
	?????????
	???????????
	??????????

	Worker’s 

Compensation


	N/A
	N/A
	Industry Standard
	N/A

	Professional Indemnity


	AON
	AON C6C E6952 8864787/001
	$2,000,000
	29th August 2003


A copy of the Certificate of Currency shall accompany the quotation.

Respondents with Public Liability Insurance below the required coverage must provide proof that they comply if successful, to the Department of Land Administration prior to commencement of the Contract.

C.2 RESPONSE TO SELECTION CRITERIA

Respondents are required to submit their offers in accordance with the format and headings detailed below to enable the evaluation of their offer against the selection criteria. 

C.2.1 COMPLIANCE CRITERIA

The Compliance Criteria for this quotation are as follows:

· Compliance with the Conditions of Contract and the Special Conditions of Contract

Respondents should indicate their agreement to comply with the Contractual Conditions of this Request for Quotation. 
Agreed and Understood - The Contractual Conditions of this Request for Quotation are hereby agreed and understood. (Respondent to strike out the response, which is not applicable)

(Yes/No) ...................

If no, please provide further details in the table provided.

	Reference No 
	Contractual Condition
	Comments

	
	
	

	
	
	


· Compliance with the Project Specifications

The Respondent unconditionally warrants compliance with the Technical Specification/Scope of Work contained herein.

Agreed and understood. (Yes/No) .......................................

(If No, please attach details)

· Provision of completed Offer Form and Pricing Schedules;

Respondents have signed and enclosed the offer form and pricing details.

Agreed and understood.   (Yes/No) ....................................... 

(If No, please attach details)

· The Department of Land Administration reserves the right to research and examine the financial viability of Respondents.

Agreed and Understood  (Yes/No) ...................

(If No, please provide an explanation)

C.2.2 QUALITATIVE CRITERIA

The Qualitative Criteria for this quotation are as follows:

i) A clear demonstrated understanding of the consultancy requirements;  (10%)

Respondents should demonstrate an appreciation of the requirements of this project and provide an outline of the proposed methodology and approach.  The methodology will then be assessed in terms of its appropriateness and its ability to achieve the project objectives.

· Extensive and proven record in management services provision,

· Extensive and proven record in business process analysis,

· Extensive and proven record with State and Local Government orgainsiations, and

· Qualifications and experience of nominated personnel.

ii) Skills and expertise of  key personnel relevant to this requirement;  (35%)

Respondents should provide information such as CV’s, membership to any professional or business associations, qualifications, with particular emphasis on experience of personnel in projects of a similar requirement, and any additional information of proposed personnel to be allocated to this project.

Jonathan Holgate

	SUMMARY OF ATTRIBUTES
	


	[image: image1.png]


Full Name:
Jonathan James Holgate

Position:
Principal Consultant
Consultancy:
Quality Basics

Mobile:
041-054-4278
Email:
jonathan.holgate@equal.com.au

Credentials:

· Bachelor of Applied Science 
(Electronic Engineering)

· Masters of Business Administration
(Engineering Stream)

· Quality Auditor

· ITIL Foundations

Memberships:

· Australian Institute of Management (Member)

· Software Engineering Australia (Member)
	


	SUMMARY OF EXPERIENCE
	


Jonathan is a highly experienced Business Management Consultant and Manager.  Most recently he has been putting his wide experience and MBA into proactive use in consulting roles.  He is an experienced auditor and has provided audit training for firms about to undergo External Audits and created Management Systems to suit individual organisations.  Most of his experience has been gained in the IT, Communications and Electronics Industries.

Regular use of these skills has lead to the development of excellent interpersonal and communication skills and a commitment to leading, building and training strong teams across all levels within an organisation. He maintains a strong and long-term interest in the promotion and use of quality work practices.  He has been able to save clients and employers figures from $100,000 to over $1,000,00 by his careful analysis of options available.

Jonathan has worked in small, medium and large environments.  He has been part of tender bid teams to values in excess of $100 million.  He is able to think clearly about problems as presented and provide considered commentary and advice.

Jonathan has performed BPR work for organisations that has looked at the broader picture, rather than just the immediate activities.

Recent work has included ISO 9001 Audits on a number of Surveying organisations in Western Australia and Victoria.  Additionally, Jonathan was part of an audit of the DOLA – Customer Service Branch for two days in June 2001. (Contact Chris Costly).

iii) Demonstrated track record through references to previous work to comply with requirements of the project specification as detailed herein;  (10%)

Respondents should provide referees for which Contracts of a similar nature have been successfully completed by the proposed consultant/s.  These references may be used to verify claims of relevant experience.  The nominated references must be willing to provide information to DOLA to verify reference information provided.

(The following format is an example)

	Company Name
	Contact Name & Position
	Contact Phone No
	Affiliation, dates, scope/nature of contract/projects

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


iv) Demonstrated ability to analyse customer and business requirements, business models, business performance, processes, practices, structures and resources, and identify/recommend best practice business organisational structures.  (30%)

Respondents should provide examples and details of assignments which demonstrate achievement with respect to this criterion, including information that outlines the approach and methodologies used.

v) Timeliness and availability of an appropriate consultant/s to provide the services within the required time frames, including the availability of backup support.  (15%)

Respondents must clearly state their availability to commence and complete the required tasks within the period as specified herein.  The consultant should also provide information on additional resourcing capacity should the need arise. 

C4.
PRICE INFORMATION 

C.4.1
PRICE SCHEDULE  

THE PRICES QUOTED SHALL BE A FIXED LUMP SUM  FEE, GST INCLUSIVE.  

	
	Ref:
	Description
	Total Number of Hours to complete consultancy
	Total Quoted Price per hour



	
	1
	Attendance at meetings and provision of expert advice and recommendations in accordance with the scope of work 


	Hrs =120
	$11,880

	
	2
	Written report to reflect the above 


	Hrs = 40
	$3,960

	
	3
	Provide cost of an hourly rate for any ad hoc requirements     
	Rate per Hr = 

$110


	

	
	
	
	
	

	
	
	
	Total Lump Sum Price            >


	$15,840




C.4.2
PRICE BASIS

Prices are: (strike out the responses which are not applicable)

Firm ‑ the Contract prices are unalterable in all respects.

Firm ‑ until     28/FEB/2003, variable there after.

Variable – the Contract price is alterable due to variation in those contract costs specified hereunder.

If a variable price basis is required for any period of the Contract, including any period resulting from options extending the initial period, full details of the proposed price variation arrangement must be provided below. Such detail should include the formula or mechanism used to measure cost movements and where applicable exchange rates, material costs, direct labour costs, overheads, profit, price list details, A.B.S. indices etc.,

	

	

	


C.4.3
SETTLEMENT DISCOUNT

A discount of 5 % is offered for payment made within 7 days of rendering of the account. Date of rendering is the date upon which the correct account, accompanied by all necessary documents proving delivery is received by the Officer nominated for that purpose in the Contract or order. Payment will be deemed to have been made on the date the cheque is drawn by the Western Australian Government.

C.5
APPLICATION OF GOVERNMENT POLICIES

The policies listed in Part A will be applied during the evaluation process.  Only the policies shown in this section require a response from Respondents.

· SMALL BUSINESS

The Respondent shall state whether or not they fall into the “Small Business” category.  A “Small Business” is defined as one which is legally independent, managed personally by the major shareholders, maintains a relatively small share of the market and does not form part of a larger group.

These characteristics are generally found in businesses employing less than 20 people.

In accordance with the above description, does your organisation fall into a “Small 

Business” employing less than 20 people.      (YES/NO) …………………  

