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Marketplace Vision

Firefox Marketplace is the catalyst for an Open Web App
Economy by providing choice, freedom and user voice,

We are answerable to our stakeholders, including End Users,
Developers, and Partners, who have separate but related
goals:

* Consumers are not bound by restrictions and are engaged

with content, each other, and a community in a trustworthy
experience.

* Developers have the freedom to innovate & monetize how

they see fit in an ecosystem that will provide value-added
services

* Partners may foster their business models in an open, non-
exclusive and competitive environment.

By Doing Good for All, We All Do Well, and we will build a large
Open Web App Economy where all the stakeholders may
benefit.



Our Key Efforts in 2014

Area

Initiative

Status

Increase Engagement

App Discovery - Surface Fun, Engaging, Local, Relevant Content via Algorithmic & Editorial
Methods

Green (shipped v1)

Community Participation - Community Curation

Green (in process)

Personalize Content via Recommendations

Green (in process)

Simplify for the Developer — Reduce
obstacles

Submission Flow Improvements

Green (in process)

In-app payment improvements (not hosting your own server)

Green (in process)

Deliver Scalability for Operator
partners (Scale FxOS)

Operator Dashboard, Operator Shelf, Better Reports

Green (in process)

Grid Management and preload tools

Red (not started)

Leverage Ubiquity of the Web to
Increase App Distribution (Regional
FxOS and Cross Platform)

More platforms - Android Marketplace
Desktop Marketplace

Green - in process

Continued Country Deployments with FxOS

Green (ongoing)

Tarako Device Marketplace

Green (complete)

Build for the Future
(New Services)

Split AMO & Marketplace (guillotine) - reduce technical debt

Green (complete)

Improve Performance - caching, packaged apps

Green (complete)

Support New Services - Integrate Fx Accounts

Green (in process)

Monetization
(Sustainability)

Build out Payments - Boku, Desktop, Android, in-app payment

Green (in process)

Sponsored Phone

Green (in process)

Advertising SDK

Green (definition)




2014/15 Marketplace Roadmap (as of August 26, 2014)

Increase Consumer Engagement - Discovery

Feed Ul - Desktop, Feature and Platform Add Collections to Feed v3+
Android, FxOS Detection Search
_IE_ditloriaI Community Feed, Editorial || Community Curation Tools
ools
Marketplace Newsletter
App Recommendations - “Recommended for you” ; .
( ........................ , ........................... : ............................. : ......................... )

Cross Platform

Desktop Marketplace Feed New Desktop Ul

about:Apps (Fx35)

Open Web App Prototype

Hidden Apps

User Accounts

Instant Apps FxOS and Desktop Prototype (not

committed to product)

.......................... e

Firefox Accounts

Operator & OEM Support (Scale FxOS)

Parental Controls

Operator Shelf Management Tools

Metrics

Operator Dashboard

Developer Support

Manifest Builder

User/Dev Open Web App Portal (Freeit)

UP Integration

Q3 2014

Q4 2014

Q12015

Q2 2015




New Discovery Ul (Feed)

HOME  NEW POPULAR CATEGOR

Recomienda v

Welcome to the New Firefox
Marketplace

Themed collections, enhanced community
curation, and an emphasis on apps best
suited for your language and region—we
hope you enjoy the new-look Firefox
Marketplace. To get you started, here are
some incredible apps that should be on
every Firefox OS device.

PHONE

- Firefox Marketplace

HOME

Welcome to the New Firefox
Marketplace

Themed collections, enhanced community
curation, and an emphasis on apps best
suited for your language and region—we
hope you enjoy the new-look Firefox
Marketplace. To get you started, here are
some incredible apps that should be on
every Firefox OS device.

Top 5 Community Picks

Each week we compile the five most
popular apps according to you—the Mozilla
community—and list them here.

NEW POPULAR

( ) OpenWapp
X/ OpenWapp Team
otk

Want to chat with friends on WhatsApp?
Here you go.

@ Featured Music Apps

SoundCloud 8tracks World Radio ...
Free Free

= G
Dial.Radio InternetRadio  Rormix

CATEGORIES ¥

Games for Everyone

Whether you're into solving puzzles, playing
strategy games, or blasting zombies, we've
got games for all.

@ 4

Fix-It Felix PAC-MAN Ch...  Tower Jelly
/ \

KW) 2048
Word Wars Age of Barba... 2048

Free

Photo & Video Apps
Aviary PicsArt PhotoGrid

DESKTOP




Curation Tools

Operator Shelf Management

'FirefoxMarketplace Dashboard ~ Operator Shelf ~ Manage Operators ~ Statistics ~ Sign out

@ shelf Title (s character limit)

English v TelStar's App Collection

” -
TelStar’s App Collection

Portuguese (Brazil) v App colegao do TelStar @

@ Background Image

Sel Some short copy giving basic guidelines for images sizes, etc

age

FEED BLOCK PREVIEW
© overlay Colour Picker

Select your apps
In Collection Marketplace Search r X
Water Blast Telstar's App Collection
3 Playtouch Py chat by TelStar
o Lang: ENG, FRE, GER
e
i . Playtouch
Alibaba Alibaba ESRB: Everyone
Alibaba Q a Alibaba et
Lang: ENG, FRE, GER Lang: ENG, FRE, GER
: Attt o 3: ENG, FRE,
*hhk ok ok Piodicl
Alibaba
Playtouch o Py £SRB: Everyone m
Lang: ENG, FRE, GER LINE TRk
falalododd LINE LINE Corp
‘ ) Lang: ENG, FRE, GER
B: = TS ) Cafe Paris
La 2 2 23 | S
CNET an Playtouch
CNET 0 ESRB: Everyone
Lang: ENG, FRE, GER MovistarChat S
el TELEFONICA MOVILES DEL
| Lang: ENG, FRE, GER -
Correney o PSP Add to shelf
] COLLECTION PREVIEW Cengisn v
Xe) JEcominc o
Lang: ENG, FRE, GER @  chat
La 2 2 3 2 Outofbounds

Lang: ENG, FRE, GER Add to shelf
TRk A

LINE

LINE )} LINE Corp o
Lang: ENG, FRE, GER Springle Chat
ThA kK

Saurabh aka JSX
Lang: ENG, FRE, GER Add to shelf

TRAKK



2014 Payment Roadmap

Android Payments Desktop Payments
Fx Accounts Support and Receipt Improvements Subscriptions & Trial
Migration (transfer) Subscriptions

Single Page App
(Spartacus) (Choosing
which opp billing provider)

Serverless In-App Payments Improvements

Boku Payment Providier

<{noooooooncooooooooooOaoC R R \ ........................ >

: All Related to get

Developer Dashboard Integration of Second second operator

Payment Provider : billing partner

- : Boku Phase I
- Integration Work with Boku
Bango —
Bango Switch to Zippy

Q3 2014 Q4 2014 Q12015 Q2 2015




2014 Making Payments Easy

In 2014 there many improvements to make
payments really single click and MUCH easier
than anyone else, especially in emerging

markets.

New Feature

Benefit

Firefox Accounts

Account creation easier and upfront
No more login at purchase, just click &
confirm

Silent SMS

Nearly no more SMS and PIN retyping (all
happens invisibly and automagically)

Bango Identity tied to
account (Moz_User_ID)

Credit card payments are easier
Cross platform, cross payment type
billing




Example Credit Card Payment Flow

First Time

B 6:15mm B 617 ru

62 Results = x Marketplace x Marketplace x Marketplace
1Q FitFun Enter Pin Confirm payment
S 0 1Q FitFun
..(\)/’ 2 Mich Bierr

| Michael Biermann
; ; Payment complete
Loqui IM ow
2P Save card

P [ Free |

IP

ek wn (2 [ Free |

Products sold by Bargo for Mozills

IP Address

Next Time

RED 6:19mm

x Marketplace

x Marketplace

{9 Graffito

'\\ Confirm payment
‘ {9 Graffito
A Tengri Software
‘ Total: $0.99%
*Includes taxes
8ag of Dice The amount will be charged to your card
— ending in 3628 Payment complete!
| Products sold by Bango for Maozi
M) Pyrolee Mg & Data Rates Apply

Go Back

&

SlidingPuzzie




Top 8 Priorities

As you know, stuff changes

1.

2.

NOo Ok

8.

Support Firefox OS deployments with carriers across regions - New
Payments, Special Features, Localization

Deploy New App Discovery(a.k.a. Feed)- Editorial Brands,
Collections and Featured Apps (Phase Il) Community Collections
Support the low-end FxOS phone 128MB (Tarako)

- MP performance tuning, UX, feature detection, submission,
reviewing

Deploy Operator Shelf Self-Management Tools

Integrate Firefox Accounts

Add App Recommendations

Improve Developer Experience Improvements - Submissions &
Dashboard ease-of-use

Rejigger Android Marketplace - add APK support & Payments

Lots of other things, but these stand out.



Old Roadmaps



2014 Roadmap ot .01

e Android Marketplace e App Submission and Dashboard

APK Factory | Android Paymen Improvements
] .

e Desktop Marketplace (v2)

|
DT Packaged,
privileged apps Des:ktOp New Uj Desktop Payments
sc.al.e Fi.ref.oxos e B s s s s s s s 8 E EmE s EEEasmE s ........................ >
e Marketplace for $25 phones :
e |ARC Content e Operator Shelf Management Tools e  Operator Dashboard
Ratings 5 e Hidden Apps :
ﬂser SerVices ......... N B N N N NN RN RN R IR IR IR RN R R AR R R RC R RCRC RN ........................ )
- e Firefox Accounts
Powering App Stores & Communities
e Discovery Feed v1- Editorial Collections WebAQ e  Content Tagging System
Articles, Branded Elements | o  Feed v2 - User Collections |
' F
e Guillotine ° FeedVs
e  Metrics v1 e Metrics v2
e App Recommendations Phase | e App Recommendations Phase Il
( .......................................................................................................... )

Q12014 Q2 2014 Q3 2014 Q4 2014




2014 Payment Roadmap w2

e Payment Reference e Android Payments

(Zippy) (depends on Bango

- Moz Identity)

e Dual SIM

e Single Page App -
(Spartacus) : e Fx Accounts Support
(Choosing which : and Migration
opp billing provider) |-

e Serverless In-App Payments

N

e Consumer Choice (choosing payment method)
e Developer Dashboard Integration of All Related to get

Second Payment Provider second operator

...................... ...-.............................:........... " EoEoEoEoE oo ...b.iflin.'gpar.tner................}
“Boku Payment Proyider ; Boku Phasa ||
e Integration Work with Boku
(Banao ...................................... : .............. —

e Bango - Use Moz Identity

e Bango-SilentSMS |:| e Bango Switch to Zippy

Q12014 Q2 2014 Q3 2014 Q4 2014




