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Trends in Budgeting and forecasting  
2 hr Session
Crown – Feb 2016 


Proposed timing 
8.30am 	Start
10.30am	Finish

Program overview 
Discuss the weaknesses of traditional budgeting and forecasting, and approaches to deal with it.
Aimed at management accountants working in several different Crown divisions, typically with 3 to 5 years post-qualification experience.




Key topics 
(Key topics outlined)




What you will learn / Learning outcomes 
(Key learning outcomes) 
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