	Data Center (new)

	Guiding Principles – Data Center Operations (DCO) 

· DCO will have a Tier IV data center to deliver 99.95% uptime (www.uptimeinstitute.org) 

·  DCO data center operations will use best practices and procedures to ensure the highest availability possible to its EMHS Customers

· DCO will have implement the “State of the Art” monitoring including SNMP agents 

· DCO will establish an SLO (Service Level Objectives) for its services

· 

	As-Is
	Gaps and Plans
	To Be

	· Polices and Procedures need to be updated and new ones established

· Uptime and service availability is not measured 

· No Service Level Objectives in place

· All servers are not replicated, resulting in SPFs.


	·  Centralize monitoring for systems.

·  Extend SNMP agents to include all applications.

·  Monitor networking and telecommunications in the OCC.


	


	Data Center (old)

	Guiding Principles

· DCO will have a Tier IV data center to deliver 99.95% uptime (www.uptimeinstitute.org) 

·  DCO data center operations will use best practices and procedures to ensure the highest availability possible to its EMHS Customers

·  DCO  will have implement the “State of the Art” monitoring including SNMP agents 



	As-Is
	Gaps and Plans
	To-Be

	·  SPFs exist.

·  No centralized monitoring.

·  Decision-making for Data Center utilization after RHO is ad-hoc.

·  No systematic testing of UPS and generators.


	·  Include this Data Center in centralized monitoring via the OCC.

·  Identify state-of-the-art Best Practices for operations and implement these.


	


	Servers

	Guiding Principles

· Maximize effectiveness of computer assets

· Maintain an awareness of ROI for all new hardware investments



	As-Is
	Gaps and Plans
	To-Be

	· Servers (see Appendix A)
· Applications (see Appendix B)

· Server connectivity (see Appendix C)


	There are too many server configurations.  We will establish a standard server configuration and communicate it to the organization.

We will establish a more flexible deployment of applications in order to more easily move an application from server to server.

We will eliminate single points of failure.

We will move toward IT service resilience.


	· Consolidation

· Efficiency

· Utilization

· Redundancy

· High availability

· ring (SNMP)

· IT server resilience
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