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Weekly  Project  Team  Meeting   Thursday, 25 June 2015, 1:00 - 1:20pm   Seddon room planning table     Agenda  

1  Update from Team Leaders about what is currently being worked on and what is coming  up  

2  Any dependencies that are causing concern  

3  Open table  –   any  news that impacts on the wider team or our releases  

4  Update on previous actions  

5  Any other business  

  Meeting Minutes   Attendees:    Jane Austen ,   Elizabeth Goudge   ,  Mary Shelley ,  Mary Wollstonecraft , Kathleen  Jamie ,  Liz Lochhead,    Mrs Gaskell ,  Hope  Merrilees ,  Virginia Woolf ,  Edna St Millay ,  Dorothy Dunnett ,  Doris Lessing ,  Aphra  Behn ,  Connie Willis ,  Pamela Dean, Patricia McKillip, Ursula K Le Guin ,  Ann Bronte, Emily Bronte,  Charlotte Bronte, Elizabeth Bishop     Apologies :    N/A     1.   Updates on previous actio ns   -   #33 and #56 are in progress     2.   Update from Team Leaders   Kathleen Jamie :   -   Team making good progress on iteration testing and completing any outstanding defects   -   ACL testing is almost up to date, as team members have time available they will provide  additional help with this testing   -   Team working on MDM  –   may have some form of regression testing    -   Session being held on Friday regarding scheduling preparation for the regression period.  Looking at IQA review and technical implementation plans and what nee ds to be tested   Mary Shelley :   -   Support team are working on a list of priority defects   -   Working on small enhancements   -   Continue to work closely with training team   -   Attending meetings around report enhancements, aim to deliver changes to application before  code  freeze    
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Weekly Project Team Meeting

Thursday, 25 June 2015, 1:00-1:20pm

Seddon room planning table



Agenda

		1

		Update from Team Leaders about what is currently being worked on and what is coming up



		2

		Any dependencies that are causing concern



		3

		Open table – any news that impacts on the wider team or our releases



		4

		Update on previous actions



		5

		Any other business







Meeting Minutes

Attendees: 

Jane Austen, Elizabeth Goudge , Mary Shelley, Mary Wollstonecraft, Kathleen Jamie, Liz Lochhead,  Mrs Gaskell, Hope Merrilees, Virginia Woolf, Edna St Millay, Dorothy Dunnett, Doris Lessing, Aphra Behn, Connie Willis, Pamela Dean, Patricia McKillip, Ursula K Le Guin, Ann Bronte, Emily Bronte, Charlotte Bronte, Elizabeth Bishop



Apologies: 

N/A



1. Updates on previous actions

· #33 and #56 are in progress



2. Update from Team Leaders

Kathleen Jamie:

· Team making good progress on iteration testing and completing any outstanding defects

· ACL testing is almost up to date, as team members have time available they will provide additional help with this testing

· Team working on MDM – may have some form of regression testing 

· Session being held on Friday regarding scheduling preparation for the regression period. Looking at IQA review and technical implementation plans and what needs to be tested

Mary Shelley:

· Support team are working on a list of priority defects

· Working on small enhancements

· Continue to work closely with training team

· Attending meetings around report enhancements, aim to deliver changes to application before code freeze



· Team is current working on performance testing:

· Testing production environment and completing some ‘trial runs’ in this environment this week-end.  

· Official testing happening 01-03 July NB: there will be no use of the production environment during this time

· Testing configuration on desktops and performance comparisons of IE9 and IE11.  Performance results will be confirmed in 2-3 days

· Working with Ursula K Le Guin regarding App Armour

Liz Lochhead:

· Workshops have been held for the Secretariat and Registry to inform them of process planning for 

· This has helped them to understand the impact on processes and enabled them to work through the detail

Elizabeth Bishop:

· Jane Austen is working on mobility testing

· There has been agreement regarding the MDM environment for testing

· Continuing to work on the org admin guide.  Workshop being help around the admin functions/responsibilities

· Desiree working on Change Request around de-scoped features with Virginia Woolf

Aphra Behn:

· Simplified Certification and Accreditation diagram has been created for stakeholders

· Feedback has been given regarding Go-live plans – focus is now on Support Team for day 1 of Go-live

· Working with Pamela Dean on reporting design/infrastructure/requirements

· Attended a meeting with Ann BRone and confirmed that there was no additional security risk around using digital certificates for Central Agency Staff.  Aphra will provide update via memo

· Have met with Hope Merrilees regarding the support desk.  Approval for IVR has been gained and work around this is underway.  Currently clarifying SLA’s

· Working with to sure they are comfortable with support model

Mrs Gaskell:

· Team are continuing to develop the training guides

· Training schedule has been returned – this includes preferences regarding timing for individual sessions

· New trainer Mary Wollstonecraft starts on Wednesday 01 July

· Communications are being prepared for key stakeholders:

· CE update from Connie Willis around access/expectations

· Update to CIO’s from GCIO around responsibilities/I.T. impacts

· Transitional communications currently being reviewed by Edna St Millay

· Continue to follow up on Agency sessions.  There will be an additional session held on Wednesday 01 July with Treasury

· Charlotte  is finalising communications pack for Ministers Offices, due to be distributed on 06 July.  This pack will include details around the electronic lodgement plan/support

· demonstration being held today for Emily Bronte by Charlotte Bronte

· Next week team will be finalising User Groups sessions

· Elizabeth Goudge updated the CE forum last week and will do again next week

Dorothy Dunnett:

· Working with Aphra Behn to finalise Change Request #10 around the de-scoped features 

· Provided GCIO/Treasury assurance with monthly update

· Benefits Realisation Plan is currently being updated with responses to feedback

· Working through end of month accounts and reports

· to engage Axenic regarding security risk assessment 

· Working with Aphra Behn on formalising role description for System Administrator

· Next week team leaders will be having a meeting on the current Issues/Risks.  Please advise them of any updates that have been made/are required to the registers

Doris Lessing:

· There is currently a restructure of the CASS I.T. team underway.  Consultation will be held in approx. 1 ½ weeks

· Discussions held regarding support model for CASS

· Working through CASS involvement regarding Treasury/SSC engagement

· Fantastic to see the current progress of project.  Good to be able to present to the Steering Committee who are now more comfortable with progress.  Focus to remain on rollout and risks



3. Next meeting: Thursday 02 July at 1.00pm





Open Actions from Meeting

		#

		Date

		Action

		Assigned

		Update



		33

		15/01/2015

		RealMe. 1st lot of token numbers have been given RealMe and continue weekly meeting.

		Elizabeth

		Ongoing



		56

		18/06/2015

		After hour’s support process required from Parliamentary Services

		Dorothy

		





Closed Actions 

		#

		Date

		Action

		Assigned

		Update



		35

		15/01/2015

		Add update of Cab Guide to the Communications Plan.

		Charlotte

		Completed



		36

		15/01/2015

		Determine if there are any agencies that have not been engaged with CabNet.

		Ann

		Completed



		38

		22/01/2015

		to look at the UAT iterations Tasks once plans have been finalised from the recommendations for IQA report.

		Virginia

		Completed



		39

		22/01/2015

		Add new issue to the issues register - received the release  of iteration five one and half days late and is becoming a reoccurring theme after each iteration and holding the testing team up and impacting on other iterations.

		



		Completed



		40

		05/02/2015

		Setup a meeting with to discuss mobility options.

		

		Completed



		41

		05/02/2015

		to follow up with on requirements not being delivered.

		

		Completed





		42

		05/02/2015

		and Charlotte to have a meeting regarding communication from the handover from developers to Testing

		

		Completed



		43

		12/02/2015

		to discuss further to how to achieve a preventive process for and to test email notifications 

		

		Completed



		44

		12/02/2015

		Enter testing email notification risk into the risk register

		

		Completed



		45

		12/02/2015

		Add to communications issue with and testing team to the issue register

		

		Completed



		46

		19/02/2015

		Add services not able to provide support and needs to the risk register

		Amy

		Completed



		47

		26/02/2015

		to raise maintainability issue with and add to issue register

		Craig

		Completed



		48

		26/02/2015

		to raise reporting issue with and add to issue register

		

		Completed



		49

		26/02/2015

		to raise defect issue with and add to issue register

		

		Completed



		50

		05/03/2015

		to setup a session with to discuss current processes

		

		Completed



		51

		15/01/2015

		find out if maintaining an out of box application that has been customised significantly has an impact on the total cost ownership

		

		Completed



		52

		26/03/2015

		Provide feedback on support options paper.

		

		Completed



		53

		09/04/2015

		to meet with to discuss descoping requirements

		

		Completed



		54

		09/04/2015

		is going to meeting with testers to propose a new plan

		

		Completed



		55

		30/04/2015

		Please review any defects marked for R2 that may need to be included in R1 and advise T

		Everyone

		Completed



		56

		28/05/2015

		Please review and identify any open defects marked for R3 that are now considered necessary to be included in the Production Release.



		Everyone

		Completed



		57

		28/05/2015

		and associates to worth through options and confirm budget for a Team Function

		Michelle

		Completed










