
IT Transformation 
IT2B - IT to Business

CIO Academy 
Future of the CIO

Values

•Better business 
decisions

•Competetive 
differentiation

•Driver of business 
innovation

•Future-aware 
strategy

•Enabler of agility

Enablers

•Governance for 
transformation

•CIO role 
redefinition

•Enterprise-wide IT 
policies

•Executive & board 
education

•External focus

Capabilities

•Visionary 
leadership

•Entrepreneurial 
mindset

•Managing vendor 
networks

•Supporting 
business 
ecosystems

•Workforce change
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Old corporate story: 
(Mis)collaboration between IT and 

"business"
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