
ECC Director
_______________

(and Deputy)
_______________

Operations Section
Coordinator

_______________

Planning Section
Coordinator

_______________

Logistics Section
Coordinator

_______________

Finance/Admin 
Section

Coordinator
_______________

Risk Management
Officer

_______________

Liaison Officer
_______________

Information Officer
_______________

Policy Group
(Councils)

Site
Incident Commander
_______________

Public Information _______________

Media Relations _________________

Internal Information ______________

Technical Advisors
_______________

GIS Specialist
_______________

Situation Unit
_______________

Documentation Unit
_______________

Communications
_______________

Supply Unit
_______________

ECC Security
_______________

ECC Facilities
_______________

ECC Clerical
_______________

Time Unit
_______________

Purchasing
_______________

Claims
_______________

Cost Accounting
_______________

Emergency Social
Services Branch

_______________

Reception Centre
Manager

_______________

Municipal 
Adminstration

_______________

Enforcement
_______________

Emergency 
Services

_______________

Public Works
_______________

Other response functions:
Health _______________,
SAR _______________,
Schools _______________,
Industry _______________, 
etc ________________

Volunteer Registry
_______________

Emergency 
Coordination Centre
ICS Organization Chart

Roles as of
_______________
(date / time)


