
DEV Staff Self-Evaluation Form

The goal of this form is to provide information from which the employee and the

PM, working together, can create goals and action plans.

	CANDIDATE INFORMATION

	Name:       
	Evaluation period:      

	Position:      
	Filed by: 

	Rating Guide

The rating scale form 1-5 below is to be used to evaluate performance in each of the competency areas.

	RATINGS

	(1) Well Below Expectations: Performance is repeatedly below expectations.

(2) Below Expectations: Performance is sometimes below expectations.

(3) Meets Expectations: Performance meets expectations. (Normal guidance and supervision are required.)

(4) Above Expectations: Performance is sometimes above expectations.

(5) Well Above Expectations: Performance is repeatedly above expectations (all objectives are achieved including unexpected ones.)

 

Criteria

Rating*

Comment/Action Items

Oral and Written Communication

 

 

Speaks clearly and persuasively - conveys thoughts to team members efficiently and uses the right terms to express ideas

 

 

 

 

 

Participates and interacts in Conference Calls

 

Writes clearly, informatively

 

Edits work for spelling, grammar and structure

 

Documentation and Reporting

 

 

Creates consistent and comprehensive functional specification document (screen shots, wording...), design document and test cases

 

 Reviewer Mandatory Comment

 

 

Development Skills

 

 

Writes well structured code including comments, formatted based on template and following adopted naming convention.

 

Reviewer Mandatory Comment 

 

 

Follows best practices and design patterns.

 

Writes reusable code \ components (OOP)

 

Develops bug free and optimized code

 

Makes sure implementations cover what is described in specs and design.

Follows the process (Specs, specs review, design, design review… updates bugzilla, Updates WIKI…)

Analytical skills

 

 

Analyzes the requirements thoroughly with the client (The party that asked for the task) and documents it. 

 

Reviewer Mandatory Comment

Studies/Considers the impact of his task on other modules. 

 

Asks critical, relevant and smart questions vs. simple/irrelevant/easily answerable questions or questions that can be surpassed by assumptions or some effort

 

Includes appropriate people in decision-making process especially during a critical situation.

 

Planning/Organizing

 

 

Puts reliable estimates

 

 

 

 

Meets deadlines

 

Able to perform multiple tasks simultaneously

 

Professionalism

 

 

Accepts responsibility for own actions

 

 

 

 

Responds appropriately to constructive criticism and to suggestions for work improvement

 

Abides by directions given by team leaders or management

 

Work Habits

 

 

Focuses and concentrates during working hours vs. often wasting time and getting distracted

 

 

 

 

 

 

Shares and documents important information with team members

 

Strives for new knowledge and ideas to improve effectiveness or to automate parts of the daily tasks

 

Reads emails promptly and extracts relevant information and utilizes it properly

 

Takes notes from conversations, meetings, discussions and documentation in order to have a personal knowledge base

 

Character Traits

 

 

Curious - tries to understand how things work. Questions tasks and their purpose before executing them

 

 

 

 

 

Active - takes immediate action to alert/solve an issue even if it is not related to one's tasks

 

Adaptable - Adapts to changes, delays or unexpected events

 

Reliable - delivers work that is trust-worthy, not needing too much review

 

Self-dependent - Spends time intelligently when facing an issue instead of involving everyone when there is no need to.

 

 

Leadership

 

 

Demonstrates effective leading abilities - assigns tasks, reviews tasks, follows up, evaluates team members

 

 

 

 

Inspires and motivates teammates; directs work group toward common goal

 

Transfers and shares the knowledge to team members

 

Gives comments and in a constructive way.




Metrics table

	
	Enhancement
	Minor – Trivial
	Normal
	Major – Blocker –Critical

	New Issues reported (period)
	
	
	
	

	Reopened ratio
	
	
	
	

	Total reviews (period)
	
	
	
	


Name: …………………………………………………………………………………………………………………………………………….

Date and Signature: …………………………………………………………………………………………………………………………
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