
Identified an Emergency Change 
required to a system Operation, 

Process or Equipment

Risk Assessment completed/amended, covering 
the As-is, Change Implementation, and Residual 

Risks. Signed by at least two applicable team 
members. 

Every effort should be made to engage the 
Relevant site-allocated Engineer(s) in the RA

Does the team consider the risk 
associated wih the change 
implementation High or 

Extreme?

Yes

Is there an alternative lower 
risk solution?

Yes

Risk Assessment reviewed by Duty 
Operator. Is the assessment 

approved?

No
No

Implementation 
Risk Rating<12?

yes

Implement the 
change in accordance 

with the site 
protocols

Retrospectively 
initiate the normal 
MOC Work Request 
within 24 hrs of final 
emergency approval 
for implementation 

with all details 
captured

Yes

No Is the Risk Assessment approved 
by the Plant Manager or their Delegate?

Yes Implementation 
Risk<20?

Yes

No

Head of OPs Approves 
the Risk Assessment?

Yes

Feedback provided to 
the assessment team 

for amendments

No

No

Alternative solution found 
or RA amendable as per 

the feedback?

Yes

No
Applicable team and the relevant site-allocated 
Engineer(s) to review the emergency action and 

decide on plan and act accordingly

No
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